Analyse the functions of supervision and how this knowledge has been used to supervise others
[bookmark: _GoBack]I have chosen to focus on three functions from Kadushin (1992 cited in Lewis, 2018, pp.17-19) and Smith (2011, p.idx) for this reflective account. I have chosen to reflect upon my own practice as a supervisor as well as reflecting on the practice of others as a supervisee. The three functions that were theorised by Kadushin are Administrative, Educative and Supportive (Kadushin, 1992 cited in Lewis, 2018, pp.17-19 and Smith, 2011, p.idx). The layout for this reflective account are as follows:
1. Introduction
2. Educative 
3. Administrative
4. Supportive 
5. Conclusion
6. References
Kadushin (Kadushin, 1990, cited in smith, 2011, p.idx) noted the idea of education thus: “the primary goal is to dispel ignorance and upgrade skill… to encourage reflection on and exploration of work” (Kadushin, 1990, cited in Smith, 2011, p.idx). He suggests that in order to achieve successful supervision it is important for learning to occur instead of ignorance. Furthermore, exploring and learning new skills is vital when working as a youth worker, both for the young people and the youth worker themselves. 
Furthermore, Lewis noted that the function of the educative within supervision, as noted by Kadushin (Kadushin, 1992, cited in Lewis, 2018, pp.17-19) is that the educative function covers developing knowledge, attitude and skills, as well as reflecting on practice used whilst working with young people and how learning a new skill within supervision can aid the supervisee’s work with young people in their practice (Kadushin, 1992, cited in Lewis, 2018, pp.17-19). 
One example of how I have used the educative function within my practice as a supervisor is during supervision sessions. In these, I use open questions and prompts to encourage the supervisee to provide as much information as possible about their work load and any issues they may be having, or are wanting to discuss. From this, it is possible to provide suggestions and advice for the supervisee about the different options available for them. This encourages learning as the supervisee may receive an idea or suggestion from myself that they may not have known or considered beforehand which, if implemented, could change their practice and improve it.
The second function of supervision, according to Kadushin (Kadushin, 1992, cited in Smith, 2011, p.idx and Lewis, 2018, pp.17-19), is administrative. Brown and Bourne noted the administrative function is “Both to ensure that the agency policy is implemented… and a parallel responsibility to enable supervisees to work to the best of their abilities” (Brown and Bourne, 1995, cited in smith, 2011, p.idx). This quote highlights that this function focuses more on the legislation and policy aspect of supervision. This aspect of supervision is an important aspect as it provides the supervisee and supervisor with the opportunity to reflect on different pieces of literature and how to improve their practice with the use of literature such as policies and legislation. Lewis also notes that the function of the administrative is to note the companies’ policies and procedures as well as to explore the responsibilities the supervisee has within the organisation. This could involve examining key legislation and policies such as safeguarding, lone working policies and fire procedures. 
The administrative function has been used effectively whilst I have supervised others and also whilst I have been the supervisee. This aspect of supervision can involve discussing any policies and procedures that may be an issue, or that the supervisee needs to be aware of to improve their practice and expand their knowledge. Furthermore, the supervisor can also benefit from the knowledge of the supervisee regarding policies, legislation and procedures, meaning the supervisor could gain knowledge of different policies from the supervise during the session, which has happened to me within a supervision session when I was a supervisor. This information aided my own practice as a youth worker and as a supervisor and also supported the development of supervision. 
The final function of supervision according to Kadushin is the supportive. Kadushin notes the supportive function as the supervisor tries to prevent stressful situations, remove the supervisee from stress and to assist with reducing stress where possible. The supervisor should be approachable, confident and provide perspective whilst encouraging independent learning and functioning (Kadushin, 1992, cited in Smith, 2011, p.idx). This quote indicates that Kadushin considers the supportive function of supervision to be the informal aspect of supervision. Supervision is an opportunity for the supervisee to discuss the administrative and educative aspects of their work but, also, there is an opportunity for the supervisee to obtain support and guidance from the supervisor through discussing possible stresses and concerns relating to their work. 
Lewis furthermore notes that the supportive function of supervision includes supporting the supervisee’s morale and job satisfaction. It provides an opportunity for the supervisee to discuss any stresses and well-being issues that may have been caused due to their job role (Kadushin, 1992, cited in Lewis, 2018, pp.17-19). Supervision is a valuable opportunity to meet up with a supervisor, discuss different issues and concerns the supervisee may have and seek support and guidance on these. 
Whilst participating in supervision as a supervisor, I have participated in providing a supportive environment that enables the supervisee to feel comfortable and safe, which enables them to feel supported and respected. Whilst creating this environment, I furthermore asked open questions and prompts to discuss their wellbeing along with any issues or concerns they may have within their job role and how I could support them in overcoming these. 
During this reflective account I have engaged in analysing the functions of supervision and whilst analysing the three functions discussed, I have been able to link these functions to my own practice. I have further explored the different aspects of supervision that I had not previously considered, such as the administrative function of supervision and how this differs to the educative function (Kadushin, 1992, cited in Smith, 2011, p.idx and Lewis, 2018, pp.17-19). Also, I have also explored my own practice as a supervisor and how I could improve on my role by using the administrative approach more frequently and ensuring I meet the three functions of supervision in each session (Kadushin, 1992, cited in Smith, 2011, p.idx and Lewis, 2018, pp.17-19). 
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