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Abstract
The aim of the report is to show how the Intellectual Property is helping the organisations to grow  and how a small organisation can develop an Intellectual Property Strategy.
What is Intellectual Property 
The concept of intellectual property relates to the fact that human intellect should be afforded the same protective rights that apply to physical property.
Intellectual property refers to value add to the creations of the human intelligence and th results is called creativity, invention. (Kalanje,2018). Intellectual property protects the inventions, it does not matter what domain. There are different types of Intellectual property and they are pattern, copyrights, trademarks, trade secrets. Before to go further is important to mention the difference between innovations and “invention”. Invention`s role is to solve a technical problem and could be reflected in products, processes that are protected by trade secrets. (Kalanje,2018).
Innovation is perceived as an interaction process, that is taken place in different stages of the new product development process. (Kalanje,2018). 
Let`s see what is protecting Intellectual Property rights :
-Copyright describe the rights of the artists, authors over their artistic work. Copyright cover a huge range of area like music, painting, books, sculpture, computer programming, maps and technical drawings. (wipo,2018)
-Patents are given for the invention but what is interesting is the fact the inventor has the right to decide what he wants and if can be used by others. In order to do this the inventor had to present them publicly 
-Trademarks are the signs applied on the goods or services. trademark is helping use, the normal consumers to know who made the products, we have just purchasing,
-Intellectual Property in technology and includes concepts, software, inventions, trade secrets, formulas, brand names, works of art.
- Trade secrets represent Intellectual Property rights on confidential information that could be sold or licensed. It is very important to understand the role of trade secrets. An information to be considered as trade secret has to be commercially valuable taken in account it is secret, to be known by a limited group of people, the holder of the information has he right to use confidentiality agreements for business employees / partners. (wipo, 2019)
-Franchise agreements contain intellectual property rights related to trade names, images, reputation, selling rights.
A company invests a lot of money in Intellectual Property and is expecting to increase the sales, let`s see how is this happening. The Innovation is the answer and the Intellectual Property is the passport to the market. A successful innovation is making things to be easier, simpler and this is the key to be sold fast and in this way the organisation revenue is increasing. Now taken in account the Innovation has been already dressed for the market, needs a little bit of push to enter and that is made by the marketing. If are going to be sold products with special design then the trade mark is important in launching process. It has been proven in time, that the trademarks are very effective when a new product has to enter on the new market. A good example is the medicines industry where a tablet may be developed at a moment in time, patented and promoted as trademark. The medicine company that had the trademark will continue to sell the medicine even the patent expired, it looks like a good business with Intellectual Property support., see the Aspirin case from Bayern Pharmaceutic Company. (Kalanje,2018). 
At this moment we can say the Intellectual Property support in growing business is not limited by time, as the above example is telling us.
The United Kingdom, Intellectual Department Office, 2015-2020, mention in their report Intellectual Property Rights “ generated 26.7% (7.8 £million)  from country employment and 37.4% (£640 billion) of UK GDP in 2010”, on the same report is specified the fact that the Intellectual Property role in organisations became important, mainly in those companies where innovation is crucial. (IPO Gov UK, 2014).
In United Kingdom the car industry is developed and we know the uniqueness is selling on this market. For example Jaguar Land Rover, British luxury brand, is perfectly aware of the importance of Intelligence Property role in the new models that are going to be launched on the market. There the Intelligence Property department is one of the most important departments.
Intellectual Property protection is focus on innovation. Technology can help the companies to understand which of their patterns are given the real value of the company. It is vital for companies to know the role of Intellectual Property rights and how they can work for them. For example the brands can be protected by trademarking and the unique ideas through patenting. (Webster, 2017).
Often because to protect the ideas needs time and money, the companies avoid to this, mainly they need time to decide what idea is the one whose bringing money.
Companies have to learn to protect an idea as patent or as trade secrets, each of them has different role and is applied different and bring the revenue in different ways.
Are many companies that are acting at global scale and appear the question are the patent going to work on another country territory? Patents are territorial rights and they are only applicable in the countries where have been granted. (Webster,2018). The executives of the corporations should be aware of this aspect when decide the global strategy. 
It is a point in business life where the Intellectual Property is vital and that is called the Startup.
The Intellectual Property is very important at this step of the business. By paying attention to the Intellectual Property is prevented the most valuable asset of the business to be lost and the competition to have access to something that should not.

There are few Intellectual Property strategies that might help the company that develop new technologies. Many companies ask their employees to sign a Confidentiality and Invention Assignment Agreement that stated the ideas developed are owned by the employer. (Harroch,2018).



Intellectual Property Strategy
It is very important to align the Intellectual Property Strategy with the business strategy, to be efficient and indeed to help the company.
In the organisation, after the invention had been created, the documentation have to be reviewed and its value to be removed.
Intellectual Property Strategy is an asset, it is a plan, that contains the goals of the company, to acquire the Intelligence Property assets and leverage the most valuable from existing Intellectual Property assets. The definition of value is assessed in the context of the business goals. (LCG, 2019)
The Intellectual Property strategy steps:
1. Planning and educating
At this stage is useful to have a clear situation of the company intellectual property, to know the size of the company and area of acting and the competitors, if possible. The new product development  will provide information about what type of Intellectual Property is necessary to be used.  This is the step where the inventors understand what Intellectual property is, what is the role of Intellectual Property, why does the organisation really needs  the Intellectual Property Strategy. (LCG, 2019)
2. Acquiring Intellectual Property
As been able to support the business goals of the organisation, the strategy could include bought technology and the intellectual property external to the organisation. (LCG, 2019)
3. Documentation
This step is very important for Intellectual Property strategy and Intellectual Property protection. Here the inventor documents are very important. 
4. Review Process
The review process`s role is to help the company to align the Intellectual Property of different products with the Intellectual Property strategy. This process is important because in this way will be taken the decision if the invention is going to be kept as trade secret or will be completed the pater application either an enabled publication or if none of this are accomplish then it is possible the invention to be abandoned. (LCG, 2019)
This step of the process is giving to the management a clear view over the Research and Development department patterns situation.It is important to know what inventions have been already patterned , others are during the process, others have not been yet submitted and need approval.
At this step the Intellectual Property Strategy has to take in consideration the real situation of pattents.
Beside of the accuracy of the R&D department, It is very important the filled pattern form to be aligned to the business strategy, this means to be obtained pater coverage only in the countries where the organisation is going to operate. (LCG, 2019)
5. Protection
At this step , all the pattern applications are checked , if are completed properly, and if the pattern respects the regulations  and the legal necessities and again if this is align to the global business strategy. (LCG, 2019)
6. Value removed value add and measurement
At this stage what is important to know what has the biggest impact over business results, what is the percentage of profit that is protected by Intellectual Property and how much is the real value, what percent from the organisation revenue is protected through the patterns. (LCG, 2019)
Intellectual Property Strategy is an asset, it is a plan, that contains the goals of the company, to acquire the Intelligence Property assets and leverage the most valuable from existing Intellectual Property assets. The definition of value is assessed in the context of the business goals.
A small organisation that relay on invention, must be very careful on Intellectual Property because on it depends their survival, success and lost. Some of the steps presented above require the specialists attention but again, if they rely on innovation, then the Intellectual Property is the Chief Executive Officer and not only the departments managers ,because there is the revenue and the key of survival of the organisation. 
Conclusion
The aim of the present report was to suggest an Intellectual Strategy to a small organisation. We have achieved this and we would like to underline our request, that the organisation to pay maximum attention to intellectual property because this may put them on the market or may take them out. Another important aspect is the confidentiality of the employees that we spoke earlier.
[bookmark: _GoBack] The aim of this report is to show how the Intellectual Property is helping the organisations to grow and we did. We can conclude at the end of this report that Intellectual Property plays a very important role in companies’ development and expansion. We consider is very important to each organisation, does not matter the size, to understand and use wisely the Intellectual Property rights because they have the ability to transform an idea in a huge revenue.
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