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It is no secret that the fashion industry is one of the most polluting industries of all. From big producers to consumers, we all know that this industry is destroying the planet. Brands are currently opting to introduce sustainable practices into their business actions, to respond to the concerns that have been built by stakeholders to the key players in the fashion industry. The big concerns of fashion industry consist of working conditions- health and safety risks; low wages- many companies reduce costs to increase their profits including child labor; high exploitation of natural resources; cruelty-free slaughter of animals; environmental pollution and degradation; growth of waste. Other concerns of fashion industry are greenhouse gases emissions. A lot of global carbon emissions are produced by this industry. They produce greenhouse gases during energy use processes, manufacture and transport of clothing. Big of waste are produced from unused clothes, people buy clothes without being a necessity. 2.7 tons of water are needed to make a garment that contain chemical substances- which spilled into rivers harm the human and animal environment. That is why this industry is considered a large consumer of water. To become long-term sustainable, the fashion industry needs to improve its practices. Some ways would be to eliminate fast-fashioned practices that contribute to water pollution, carbon emissions and waste generation (Charpail, 2017).
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Next the essay study the Marks & Spencer which is a PLC British Global Multichannel Retailer with 84,621 employees, that bring quality and value to their 32m customers around the world. The company’s business started in 1884, in Leeds. M&S is one of the popular UK retailers and International. They have 1042 stores in UK and 444 international stores. The company sell individual products such as food, clothing and household items in stores and on the online platform. The M&S Archive is a commercial asset of over 70,000 pieces and operates to obtain,  maintain, and utilize elements related to features of history and growth as a company (Marks&Spencer, 2021). M&S’s aim is to build an international business on a franchise figure, expanding presence through franchise partners. The M&S objective is to create a much more competitive version in selected markets where they can achieve a sustainable market share. 
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The actions of the M&S management in social and environmental issues are important for the company, as is their promise to clients, colleagues and their commitment to the Ten Principles of the UN Global Compact. The company's shareholders encouraged them to include these measures in their sustainability program as part of the company's transformation scheme. M&S desire to introduce in their transformation scheme actions to bring the company to sustainable and effective growth and provide value for long period to stakeholders. 
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M&S continues to work on environmental issues, which also matter a lot to customers, shareholders and regulators. In recent years and in the present, the company has continued to address issues related to waste, climate change, sustainability and well-being of animal, also the voice and the well-being of people that works in the company. According to the company's annual report can be seen that greenhouse gas emissions for the previous year 2019 and 2020 showed a 10% lower carbon level for the UK electricity grid, which reduces emissions by 16,000 tons of CO2 compared to 2018 and 2019. In accordance with the British Standards Institution's PAS 2060 specifications, M&S’s operated stores, offices, storage place and delivery ships have been self-certified as carbon neutral. This means, an increase in addition to the significant reduction of emissions and the purchase of tariffs for renewable electricity. Thus, M&S obtained a portfolio of high-quality carbon credits and an amount equal to the gross residue carbon emissions have been withdrawn. The Science Based Targets Initiative, according to present climate science, has certified the M&S’s goal of reducing greenhouse gas emissions to "well below 2 degrees". M&S supply their products responsibly, collaborating closely with their suppliers to ensure high standards. They make sure that no clothing is wasted and no waste to landfill. They reduce, reuse and recycle packaging and raw materials. The M&S’s aim is to introduce 100% packaging recycling by 2022 in UK. They are now at 77% of the progress of packaging recycling - analyzed as easy to recycle (Report, 2020).
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M&S PLC considers slavery to be a growing global problem and they know that their customers share this concern. They have a very clear commitment to customers. Treat kindly their people in the business and supply chain, which includes the fact that they are at the top of the eradication of slavery. Stakeholders and investors of M&S are involved in the use of technical reporting standards, and human rights lobbyists and campaigners discuss the voice of the supply chain. The company want that the people who work in their business and in the supply chains to have a voice and to advance. M&S supports the causes and concerns of customers and the communities in which they operate. The company focuses on the fight against slavery and the support of human rights, on ensuring and providing the health and well-being of employees, on improving the existence of laborers in the supply chain. According to the Annual (Report, 2019) about progress and gaps in the fight against forced labor, the chain's recommendation was " To impact positive on workers' lives. Is important that all companies improve their recruitment efforts and to apply them responsibly". 
M&S is the founder of the responsible recruitment toolkit. They allow their supply chain to apply step by step the guide for recruiting responsible labor standards, fulfilling all phases and components of the labor engagement. Also, they continue to sponsor the Helpline of Modern Slavery- in 2 years helped 11,000 victims of slavery. By sponsoring the Helpline, M&S has gained vision into the possible risks of modern slavery and how forced labor situations illustrates themselves and are announced in the helpline. This collaborative approach is crucial in establishing that risks can be reduced and that emerging threats are handled. In previous year, through Helpline was managed 94 nationalities of potential slavery victim from different countries with high risk of slavery such as India, China, Italy, Thailand, gaining insights into geographical prevalence and different forms of exploitation, and learned more about tactics of recruitment and methods of control. As implementations in combating labor exploitation, M&S offers training courses for staff, practitioners and leadership to control slavery across members of business. The company also converted the content of the training into a telephone application called "Everyone's Business", which allows all team members to contribute to responsible sourcing. This is a beneficial web application that provides guidance on responsible procurement principles, country-specific human rights information and tips on how to identify potential problems with suppliers.
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Business partners also have an important role in the fight against slavery, because they can add value. Over the years, M&S has reduced the number of partnerships due to risks. Thus, being able to focus on those who address the root causes of the company's greatest risks. M&S is working with a refugee support association in Turkey-MUDEM, to remedy the working conditions of refugees, providing support for Syrians and other refugees. They also collaborate with IHRB, IOM, Unseen Modern Slavery Helpline and others to advertise the business (Steve Rowe, 2019).
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In an extremely competitive environment in the fashion industry, M&S could not avoid without creating competitiveness. M&S has progressed over time and overcame many difficulties such as adopting a strategy to eliminate competitiveness by reducing human and material costs, by exploring cheap labor and improving the quality of their services. Therefore, M&S provides a program to build competitive advantage in selected areas and to engage their customers on the issues that matter to them. 
To understand the strategic position of M&S, they implement one of the best methods of analysis - Strategic Position and Action Evaluation, evaluating the strategic position of the company based on two factors:
1. Internal Factors - Financial Strength and Competitive Advantage 
2. External factors - Environmental stability and Industry strength
Internal factors include market share, building a strong brand image, growth of revenue, providing quality to products. The external factor constitutes of rate inflation, changes in environment, demands, barriers and competition in the market industry. The current strategic position of M&S is instructive, but its strength is moderate. It means that M&S wants to grow their business using innovation in activities and international and local development. 
Changes in the environment have always led to risks, social inequality and the constant need to deliver healthy products in an increasingly unpredictable world will continue to be a challenge for most businesses. Solving these problems produces competitiveness, sometimes, the competitiveness bringing benefits to the company. M&S's aspiration is to increase changes, to be on top and to competing with others. The company aims is to work with suppliers, civil society, the scientific community, governments, customers and other companies.
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M&S PLS needs to make a united effort, it needs to work together to involve scientists, various businesses, multiple investors, the involvement of governments and NGOs, and approach consumers to solve the world's most important problems. Compared to many other industries, the fashion industry has a big number of buyers of the many products it sells. And there is always large-scale purchasing power, which implies the need to implement essential changes. The partnership has always been at the heart of M&S the way they do business. This is because they are aware that they need to contribute to external knowledge and expertise in order to achieve common goals, the economic results they want, the social and environmental goals that benefit them. As recommendations the M&S Plc must: 
· to improve and drive measurable performance to increase sustainability of clothing in the fashion industry; 
· to advance practices in the textile value chain; to support the application of health and safety measures in industry; 
· to increase cooperation between management and workers, working conditions and dialogues between global clothing supply chains;
·  to combat the exploitation and ill-treatment of supply chain workers in the operating countries; to reduce the impact of harmful substances produced by clothing and textiles.
· to align the emerging need for a better understanding of fiber fragmentation in terms of pollution.


[bookmark: _Toc71312167]Conclusion

After a critical and in-depth analysis of the problems facing the environment today, can conclude that most companies are trying and even introducing measures to prevent and stop the problems of pollution and destruction of the environment. The essay responds to main question about concerns that have been constructed different predominantly stakeholders in fashion industry.  Also, through case study of Marks & Spencer can deduce that they take important measures to reduce the pollution of environment by decrease the greenhouse gas emissions. The company's shareholders encouraged them to include these measures in their sustainability program as part of the company's transformation scheme. There are other major concerns of the fashion industry, such as working conditions, health and safety risks; low wages, child labor; high exploitation of natural resources; cruel slaughter of animals; environmental pollution and degradation; the increase of waste that continues to be researched and solved by M&S. Thus, the solution given to these concerns brings success and profit to companies, at the same time the company gains advantages and competitiveness with other companies on the fashion market.
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