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Abstract 
In this reflective portfolio can be found a set of skills needed in leadership. 
The essential knowledge for this position is detailed, describing the main aspects of the job. A personal development plan has been provided in order to improve personal knowledge, to provide a better understanding and gain more experience in leadership.
To ensure that the needed knowledge and services are at higher levels – a evaluation of the own skills in comparison with the leadership position can be found above.


Leadership introduction 
A team leader manages a team of employees and inspires them to work efficiently. To successfully accomplish corporate targets, they create regular tasks, create incentive programmes that encourage both new staff and experienced employees, and convey any concerns to senior leadership.

Skills and knowledge needed for a team leader position 
You need a number of essential traits and abilities to lead a team efficiently. Without these, it could be challenging to motivate your team to operate together toward similar objectives and do their finest performances, that can be devastating for both your company and your career. 

Cultivating these vital abilities will be essential to your achievement whether you're an ambitious leader, a recently promoted leader without much experience, or perhaps a skilled executive who's struggled to supervise your staff.

Competencies That Specialists Should Have in TEAM MANAGEMENT 

1. Efficient, Clear Communications 
As a leader, it is your responsibility to ensure that its staff members perform their duties effectively, consistently, and also in accordance with the overall strategic objectives of your organisation. To do this, you should clearly indicate the performance targets you have in mind, along with the actions and procedures your staff will need to take to get there.
You can clear up misunderstanding on your workforce, make sure everybody is on the identical page, as well as collaborate towards common objectives by developing your skills in communication. 

2. Psychological maturity 

The capacity to control one's own feelings in addition to those of other people is referred to as emotional competence. 
Successful leaders and supervisors have highly advanced abilities for emotional intelligence.. An essential trait for leaders to possess is the ability to inspire and impact those around. This ability comes from having a high level of self-awareness, compassion, and some other interpersonal competence.

3. Organization 

In contrast to the regular activities that the people on your team complete, you might be in charge of monitoring program finances and timeframes. Elevated levels of organisation are required to manage the different and numerous operating parts and make the appropriate modifications throughout the route. 

4. Capacity to Assign 

Even though it may be appealing, micro managing the people of your staff could be counter productive to growth.
A competent leader understands and knows how and where to assign tasks to others. Knowing who is most qualified to execute a duty is necessary for that. It also entails ensuring that a staff member gets the tools they need to get something done and has confidence in their ability to respond and get charge of their individual destiny.

5. Receptivity 

Being open is essential for both successful communicating and interpersonal skills. 
Whenever team members require clarity regarding what is demanded of them or when they have problems or doubts, it's critical that employees are comfortable contacting you. When your staff members don't feel comfortable reaching you, there seems to be a chance that issues or worries won't be handled until it's too late to fix those. 

6. Resolving issues 

Each leader encounters issues, regardless of how properly structured, or entrenched a program or procedure is. This might take the appearance of a neglected deadlines or goal. It can be financial in character. It can include an unanticipated distribution network failure.
In any event, supervisors need to be adept at solving errors and problems. Anyone responding for overseeing a team needs to possess the skills necessary to assess a situation, consider and create alternatives thoughtfully, and devise a plan of action. 

7. Making Decisions 

Management may have a variety of decisions to make throughout the duration of the working day that have an effect on their staff or the program they are in charge of. The leader is ultimately responsible for making decisions on work prioritisation, allocation of resources, and assigning work. 

A leader will occasionally have to take a decisive action to remedy a problem. Some occasions, reaching a solution may require reaching an agreement, in which case members of the team are encouraged to engage throughout the conversation as well as contribute direct the procedure.
The manager should feel at ease with the outcomes because they are essentially their responsibility.




Personal development plan

	Objective 
	Action
	Success measure
	Target date 

	To improve and develop my skills and knowledge in formulating the directions for my team members 
	Complete Skills for the Workplace course.
	Get higher marks and pass all the assessments. 
	31/12/2022

	To contribute to my ability to set achievable goals and realise these targets in order to perform within the company 
	Communicate the company’s strategies and objectives in a very clear manner to my subordinates 
	Develop the team;
Conduct a survey within the team; 
Determine an effective way of the implementation of targets for daily basis.
	15/01/2023

	Experience gaining and observation.
	Learn form more experienced leaders by attending meeting 
	Ensuring that I attend all the meetings provided.
	31/12/2022

	Improve department communication 
	Holding a weekly team meeting;
Have 1:1 meetings with my team members.
	Employee feedback and ideas.
	31/06/2023

	To widen my understanding of leadership 
	Continue studying at UWTSD, Level 5&6 BA Leadership and Management Skills for the Workplace 
	Gain more knowledge in management and leadership;
Develop my career and grow within this sphere of work.
	31/12/2024







Evaluation of own skills
My background in leadership and management will be helpful as I assess my own abilities because I looked at team analytics to improve the quality of the finished output. Friendly and courteous with the goal of developing staff members to their maximum potential. 
Effectively manage the tasks and members of the team. In order to provide service that goes above and beyond expectations, I am committed to bettering myself and helping others. 
I'm a committed leader with expanding expertise. spirited self-starter and team builder. Easily manages challenging situations, completing things on time and under budget. Adept at managing deadlines, making difficult decisions, and overseeing team evaluations. With an emphasis on corporate growth and advancements, being adept at analysis, and having problem-solving skills.
According to numerous comments from my management and team members, I am a person dedicated to offering top-notch quality and service. 
Supervisor and coworker with two years' worth of experience in the industry and a solid work ethic. Reliable and consistent. Self-motivated to consistently provide exceptional results under strict deadlines and goals. 
Flexible worker with a depth of knowledge producing excellent results. The primary goal is always to complete the project by the deadline and in accordance with the specifications by working assiduously and with a dedication to excellence.

In order to establish better work tactics the Skills for workplace course represent a great opportunity to build a healthy and well defined career.

The Professional Career Development  module provided a major emphasis on developing practical skills for the workplace and developing a set of useful transferable abilities that are applicable to all industries. 

Businesses and consumers knowledge, problem-solving, communications, research abilities, information systems applicability, and a willingness to learn are all examples of what I learned from career development module . These transferrable abilities are ingrained in the programme and allow students to advance to a variety of employment routes both during our studies and after graduation.
This programme offered us developing skills, great opportunities and a learning environment that is centred on the industry to guarantee that each student has the chance to realise their ability and, in turn, change the areas in which we live and work. 

Students have been prepared to enter a variety of companies and spheres, such as the not-for-profit, public, and private industry due to the flexible and broad structure of the module. 
The module’s design was informed by business requirements and incorporates the professional skills necessary for effective career paths. Core skills and knowledge were covered and established all through the module .
A balance of theory and practise that is both individualised and cooperative was made possible by the use of learner-centered learning methodologies across the entire module. Along with the academic, practical, and literacy abilities necessary for this module of study, we were also acquired applicable capabilities for using technologies for studying.
During this module personal and professional skills development got at a higher level; in order to perform in these we had the most useful assessment tasks, such as Mock interview and open book assessment. These assessment provided us experience of  how it feels in real life and how we should act in different workplace situations. 
Professional career development module gave us several possibilities to investigate our own passions, attitudes, and abilities as well as working on developing the abilities and traits which will help us and me personally succeed in the profession. 

Throughout multiple possibilities to hear from and speak with professional lecturer in this sector, they presented us a number of career alternatives and gave us firsthand information about what a genuine career in a given field is like on a regular schedule. 
Helped me to organise my educational, extracurricular, professional, and entire life carefully.

The main outcomes of this course consist of concepts of self-awareness and different methods of self-evaluation and education. 
The use of surveys to gather baseline information and pinpoint individual educational interests have been learned during this module. 
Along with the outcomes above, BMSW 4005 helped me to make a proper personal assessment of skills, areas for improvement, and resources to aid in professional development strategy . 
Concepts pertaining to studying, autonomous thought, and self-assurance made us get an understanding of how to become an expert in our future career. 
The lecturer provided and explained techniques for researching potential careers that involve gathering data from a variety of resources and choosing, compiling, and analysing it. 
Along with these we studied approaches for logically, clearly, and succinctly conveying results. 
In addition I found interesting the review of efficient programmes, including rosters, health and safety rules, and good behaviour guidelines. 
The most interesting topics and sessions represented those where we studied an overview of methods for career progression, including hiring, job analysis, personal specification, interviews, onboarding, mentorship, assessment, and retention difficulties.

We gained self-assurance and were prepared for employment in areas that involves reliability, interpersonal interactions, responsibility, and accountability. 
The Employment Rights Act of 1996, the Data Protection Act of 2018, and the Health and Safety at Work Act of 1974 are some legislation examples of the important procedures and employment laws that were mentioned in the programme. 
We identified appropriate workplace behaviour in terms of decency, effective communication, and strong collaborations.


Conclusion 
Concluding, this module provided the most useful information and knowledge. By experiencing possible work situations, such as the interview, legislations and cv writing  we become more powerful in becoming professionals. My personal and professional skills developed and improved, and at the end of this module I feel ready to grow and create a better career path by putting in practice what we studied during the sessions.
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