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Introduction 
The COVID-19 pandemic has had a massive impact on businesses worldwide, and Apple is no exception. This report aims to provide a critical analysis and evaluation of the impact of the COVID-19 pandemic on Apple Inc., the American multinational technology company. To assess the impact of the pandemic, an internal and external analysis of Apple will be conducted, using suitable academic theory and industry examples to support the discussion.
Internal analysis of Apple
Organizational structure
The Covid-19 pandemic has had a major impact on Apple's organizational structure. The company has been forced to shift from its traditional hierarchical structures to a more flexible, agile approach to remain competitive and continue to deliver upon customer expectations (Kanwar, 2020). Initially, Apple had to make quick decisions to protect the health and safety of its employees. This led to the closure of all Apple stores worldwide, which significantly affected the company's organizational structure. As the pandemic continued, Apple had to re-organize its operations and find ways to ensure its products and services were still available to customers. This included shifting some of its operations to remote working and utilizing digital technologies to facilitate team collaboration.
Apple also had to re-evaluate its corporate structure to ensure it could continue to remain competitive (Hirani, 2018). This included implementing a flatter organizational structure where decisions can be made quickly and efficiently. This structure also allows for more autonomy, enabling teams to respond quickly to customer demand. 
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Figure 1: Apple's organizational structure
Source: (Cherry, 2018)
Apple also introduced a more agile project management approach, allowing for faster project completion times and better customer feedback. Apple also had to adjust its marketing strategies to respond to the pandemic. This included embracing digital marketing channels such as social media and e-commerce. This allowed Apple to reach a broader audience and maintain a competitive edge.
The Covid-19 pandemic has had a major effect on Apple's organizational structure (Mason, 2020). The company has had to make quick decisions to protect its employees' health and safety and remain competitive in a rapidly changing market. Apple has implemented a more agile approach to project management and embraced digital marketing channels to reach a broader audience. As the pandemic continues, Apple will likely change its organizational structure to remain competitive and successful.
Organizational culture 
The impact of Covid-19 on the organizational culture of Apple is far-reaching. As the world's largest technology company, Apple has drastically changed its internal operations due to the pandemic. The company has rapidly adapted to the ever-changing environment, incorporating new safety protocols, remote working opportunities and digital solutions to keep employees safe and productive (Lyon, 2021).
The pandemic has caused a shift in the way Apple employees work and interact with each other. The company has implemented various digital tools to enable remote working, such as video conferencing, collaboration platforms and virtual meetings. This has allowed employees to remain in contact and collaborate, even when working from home. Apple has also made sure that its employees have access to the necessary technology and equipment to allow them to work efficiently. The company has also implemented new safety protocols, such as social distancing, frequent sanitization of workstations, and contactless delivery of products (Apple, 2020). This has been critical in keeping Apple employees safe and healthy and enabling them to continue working.
The pandemic has also had an impact on the company's culture. Apple has prioritized communication, ensuring that employees feel connected to one another and the company. This has been achieved through regular company updates and virtual town halls, where employees can ask questions and share their thoughts. The company has also ensured that employees are given the support and resources they need, such as mental health support and flexible working arrangements.
The impact of Covid-19 on the organizational culture of Apple has been significant. The company has responded quickly to the pandemic, adapting to the changing environment and implementing new safety protocols, remote working opportunities, digital solutions and support systems to ensure that employees are safe and productive (Apple, 2020). As a result, Apple has maintained its innovation and collaboration culture, despite the pandemic's challenges.
Human resource 
The impact of the COVID-19 pandemic on the Human Resources of Apple has been far-reaching. In response to the pandemic, Apple has had to make significant changes to its operations, workforce, and Human Resources policies.
Due to the pandemic, Apple has had to make the difficult decision to lay off a significant number of its employees. In addition, Apple has had to temporarily close some of its retail stores, which has reduced the number of employees working in these stores (Fulton, 2021). This has significantly impacted the Human Resources department, as they have had to make layoffs and develop new policies to ensure that the company's workforce remains as productive as possible.
Apple has also had to change its policies and procedures to ensure that employees are kept safe during the pandemic. This has included implementing remote working arrangements and providing additional safety measures in its retail stores. The Human Resources department has had to ensure that these policies are implemented effectively and that employees are aware of the risks associated with the pandemic and how to protect themselves (Apple Inc., 2020). The Human Resources department has also had to develop new strategies for recruiting and retaining employees, as the pandemic has impacted the number of available jobs. This has included developing new online recruitment processes and ensuring that employee benefit packages are attractive to potential employees.
The impact of the COVID-19 pandemic on the Human Resources of Apple has been significant. The company has had to make changes to its operations and workforce, as well as its Human Resources policies, to ensure that its workforce remains productive during the pandemic (Kolb, 2021). The Human Resources department has had to develop new strategies for recruiting and retaining employees, as well as ensuring that employees are aware of the risks associated with the pandemic and how to protect themselves.
Supply chain 
The impact of COVID-19 on the supply chain of Apple has been significant. Since the pandemic outbreak, Apple has been forced to make significant changes to its supply chain to mitigate the effects of the virus. One of the biggest changes Apple has had to make has been to shift production away from China (Drezner, 2020). As the epicenter of the virus, China's factories were heavily affected by the virus, leading to a shortage of components for Apple products. To mitigate this, Apple has shifted production to other countries such as Taiwan, Vietnam, and India to ensure the continued production of its products.
Another major change Apple has had to make is the introduction of contactless delivery systems. As the virus is spread primarily through physical contact, Apple has implemented contactless delivery systems to ensure the safety of its customers. This includes contactless curbside pickup and delivery and the use of robots to ship items from the warehouse to the customer's door (Mondal and Mitra, 2022). The pandemic has also affected Apple's supply chain in terms of transportation. With the majority of international travel being severely limited, Apple has had to source alternative transportation methods to ship its products. This includes using air cargo and sea freight, as well as using third-party logistics companies.
Finally, the pandemic has forced Apple to adapt its supply chain in inventory management (Das et al., 2022). With the demand for Apple products increasing due to the pandemic, Apple has had to adjust its inventory levels to ensure its products remain in stock. This has included the introduction of automated warehouse systems and the use of predictive analytics to anticipate demand.
The impact of the COVID-19 pandemic on the supply chain of Apple has been significant. The company has had to make several changes to its supply chain to mitigate the effects of the virus, including shifting production away from China, introducing contactless delivery systems, sourcing alternative transportation methods, and adjusting its inventory levels.
External Analysis
The COVID-19 pandemic has had and continues to impact the global economy tremendously. To better understand these impacts, it is important to undertake an external analysis, known as a PESTEL analysis, to examine the political, economic, social, technological, environmental, and legal factors that have contributed to the impact of the pandemic on Apple (Perera, 2017).
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Figure 2: PESTEL Analysis
Source: (Perera, 2017)
Political impacts
Covid 19 has had a significant impact on the global economy and has had a particularly strong effect on the tech giant Apple. The virus has caused a decrease in demand for Apple's products, resulting in a drop in revenue and stock prices. In addition, Apple has been forced to close some of its stores in certain countries due to the pandemic. As a result, Apple's supply chain has also been affected, with delays in delivering components, materials, and products.
The political effects of Covid 19 on Apple are far-reaching. The pandemic has resulted in government regulations and restrictions impacting Apple's operations (Bergquist et al., 2020). For example, some countries have imposed restrictions on the import of Apple products, and the US has imposed tariffs on some components used to make Apple products. In addition, Apple has been subject to increased scrutiny from regulators due to its large market share and the potential for anti-competitive practices.
Apple has responded to the political effects of Covid 19 by engaging in lobbying and public advocacy to ensure that its operations are not disrupted by the pandemic (Cone et al., 2021). For example, Apple has lobbied the US government to ensure that components used to make its products are not subject to tariffs and that regulations imposed on the tech sector are not overly burdensome. In addition, Apple has been vocal in its opposition to certain regulations, such as data privacy laws, which it believes will have a negative impact on its business.
In terms of products, Apple has had to adjust its product lineup to meet the needs of the pandemic. For example, Apple released the iPhone SE, a modified version of the iPhone 8, at a lower price point (Reuters, 2020). This allowed customers to access Apple's technology at a more affordable price. Additionally, Apple has released new products such as Air Pods Max, which allow users to make calls, listen to music, and watch videos from their phones.
In terms of logistics, Apple has had to adjust its supply chain to meet the demand for its products. This has included re-directing orders to suppliers in different countries and using alternative shipping routes to ensure that its products arrive on time. Additionally, Apple has had to find alternative labor sources to meet its customers' needs.
Finally, Apple has had to adjust its operations to meet the needs of the pandemic. For example, the company had to shift its focus to providing remote access and services to its customers (Stalmachova et al., 2022). Apple also had to adjust its customer service to meet the needs of customers who could not visit its stores. Additionally, Apple had to shift its focus to online sales and services and provide more support for its products and services.
Overall, the coronavirus pandemic has had a significant political impact on Apple. The company has had to adjust its products, supply chain, and operations to meet the needs of the pandemic. However, Apple has successfully adjusted and continues to provide its customers with the necessary products and services.
Economic impacts 
Apple is one of the world's leading technology companies, and it has been hit hard by the economic effects of the COVID-19 pandemic. The company's stock price has dropped from an all-time high of $233 in February 2020 to a low of $134 in March 2020, a 42% decrease in just a few weeks (Apple Inc., 2020). The company has seen a decrease in revenue from its retail stores, which closed due to the pandemic, and a decrease in demand for its products due to the economic downturn.
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Figure 3: Apple's Stocks prices
Source: (Apple Inc., 2020).
Apple has had to adjust to the new economic reality of the pandemic and make some tough decisions to remain viable. The company has had to lay off thousands of employees and has also had to close some of its retail stores. Apple has also had to reduce its production of certain products, such as iPhones and iPads, to cut costs. The pandemic has also disrupted the global supply chain, which has affected Apple's ability to produce and deliver its products on time (Ishida, 2020). This has caused a decrease in the demand for Apple's products, as people cannot purchase them as quickly as they could before.
The economic effects of the pandemic have also caused Apple to take a hit to its profits. The company has seen a decrease in sales, and its profits have dropped from $12.2 billion in the first quarter of 2020 to $7.8 billion in the second quarter (Chi, 2020). This is due to the decrease in demand for Apple's products, as well as the decrease in production. The economic effects of the COVID-19 pandemic have been devastating for Apple, but the company is still taking steps to adjust to the new economic reality. Apple has been cutting costs and reducing production while also focusing on developing new products and services to meet the needs of its customers. The company is also working to strengthen its supply chain and ensure that its products are delivered on time.
Although the economic effects of the pandemic have been challenging for Apple, the company is still in a strong position to weather the storm. The company has a strong financial base, and its products are still in high demand despite the current economic conditions. Apple is also taking steps to adjust to the new economic reality, and the company will likely continue to succeed.
Technological impacts 
Apple is one of the world's largest and most successful technology companies, and it has had to make several changes to keep up with the current situation. One of the most significant changes has been the shift to remote work (Fridman, 2020). Apple has had to adapt to the fact that their employees can no longer work in the same physical office, and they have had to move to a virtual workspace. This has meant that employees must use video conferencing software and other tools to stay connected. Apple has also had to invest in more powerful servers to ensure their remote workers have the necessary resources.
Apple has also had to make changes to its product development. With most of the world in quarantine, Apple has had to innovate and find ways to develop new products without access to traditional design and manufacturing resources (Zimmerling and Chen, 2021). This has led to new technologies such as augmented reality, which has been used to help create the Apple Watch and the iPad Pro.
Apple has also had to change how it sells and distributes its products. With the closure of retail stores, Apple has had to move to online sales and delivery. This has forced the company to find new ways to reach customers, such as social media marketing, digital advertising, and influencer marketing. Finally, Apple has had to change how it interacts with its customers (Pollak and Konecny, 2021). With the closure of retail stores, Apple has had to find new ways to provide customer support. This has included launching an online chat service and a virtual support team.
Overall, the Covid-19 pandemic has had a significant effect on the way Apple operates. The company has had to make several changes to adapt to the current situation, and these changes will likely have a long-term impact on the company.
Environmental impacts
Apple Inc. has had to make drastic changes to remain afloat during the pandemic. The environmental effects of these changes are both positive and negative. On the positive side, Apple Inc. has had to shift its production and supply chain away from China, which is one of the worst emitters of greenhouse gases and air pollutants (Kumar et al., 2022). This shift has reduced the amount of toxic air pollution from Chinese factories, which is better for the environment. Additionally, Apple Inc. has implemented several sustainability initiatives, such as using renewable energy sources for its production facilities and using recycled material in its products.
On the negative side, the pandemic has significantly impacted Apple Inc.'s production and supply chain. The company has had to reduce its production and sourcing from traditional suppliers due to the lack of available parts and materials. This has caused an increase in the use of alternative suppliers and materials, which often come with environmental costs (Langley, 2020). Additionally, Apple Inc. has had to reduce its workforce due to the economic downturn caused by the pandemic, which has decreased the company's overall environmental footprint.
Overall, the environmental effects of Covid 19 on Apple Inc. are mixed. While the company has made efforts to reduce its environmental impact, the pandemic has negatively impacted its production and workforce. It is important to continue monitoring Apple Inc.'s environmental performance to ensure that its sustainability initiatives positively impact the environment.
Legal impacts 
Covid-19 has had several legal effects on Apple Inc. One of the most significant of these is the impact on Apple's supply chain. Due to the pandemic, the company has had difficulty sourcing components and supplies from overseas, leading to delays in production and the need to source new suppliers. This has caused Apple to face potential legal issues, such as infringement of intellectual property rights, to source new suppliers (Chung, 2020).
Additionally, Apple has had to contend with the legal implications of its response to the pandemic. It has been forced to close its physical stores, leading to potential legal action from customers who may have expected its stores to remain open. Apple has also had to face the challenge of implementing new health and safety measures to ensure its employees' safety, which may result in potential legal action from those employees if their safety is not adequately ensured.
Finally, Apple has had to consider the potential legal implications of its digital services. It has had to consider the privacy and security of its customers in light of the pandemic and ensure that all of its services comply with applicable laws (Newlands et al., 2020). This has been a challenge for Apple as it has had to ensure that its services remain secure and private while also adapting to the ever-changing legal landscape.
Conclusion 
In conclusion, the internal effects of Covid-19 on Apple have been significant and far-reaching. While the pandemic has presented several challenges for the company, it has also presented new opportunities for growth and innovation. Additionally, the PESTEL analysis of the impacts of the COVID-19 pandemic on Apple shows that the company has had to face various challenges due to the political, economic, technological, environmental, and legal factors that have arisen due to the pandemic. Despite these challenges, Apple has remained resilient and continues to innovate and grow.
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