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GRADEMARK REPORT

GENERAL COMMENTS

Engagement with Literature Skills (10/15)

Satisfactory presentation with clear informative 
structure, headings, and sub-headings. Think of 
developing your headings better and use the number 
i.e.  2.1 for 4 p's also instead of using main body as a 
heading, you should use different words i.e.  Case 
study etc.. You must have at least 2 subheadings 
under the same heading. Figures are clear, but poorly 
labelled. Harvard style has not been applied 
appropriately. Make sure you read more about 
referencing in Study Skills Plus to learn more about 
citation and punctuation. SID number is included.

Knowledge and Understanding Skills (15/25)

The problem been formulated using appropriate 
evidence used extracted from publications and 
statistics. The problem causes and implications for 
health care been discussed using relevant theories 
and concepts. The role of leadership in the 
creation/magnifying the problem has been discussed.

Cognitive and Intellectual Skills (15/25)

The case study (i.e. organisation) has been identified. 
The implications on the organisation have been 
identified. The problem has been identified and has 
been evidenced using knowledge and literature and 
adequate theoretical concepts (Rich picture) i.e. The 
diagram was present but inadequately described, 
i.e. a lack of clarity in the explanation. . Leadership 
and its implications on the magnifying the problem has 
been investigated and strengthened using relevant 
evidence and concepts (MisLeadership). Avoid 
introducing and describing theories as these do not 
add any value to submissions. Focus on using these 
theories to support your arguments and strategies.

Practical Application Skills (09/20)



The solution has been analysed using CATWOE 
analysis technique. The most relevant leadership styles
have been adequately identified using relevant 
theories and concepts (Leadership Theory) and 
supported by evidenced arguments from knowledge 
and literature. The strategy takes into account the 
complexity of staffing issues motivation and 
influencing. The submission includes a brief risk 
mitigation plan.

Transferable Skills for Life and Professional 
Practice (10/15)

The submission includes a good set of conclusions.

Depth of reflection and introspection regarding what 
has been learned, what worked well and what needs 
revision is good. Good to see that you have developed 
some detailed reflection, about your leadership, but I 
was hoping to see more about your engagement with 
the module activities to discover your team role.

 

For future 

Please use the numbering system with sections and 
sub sections when organizing this document.

need to work on the layout i.e. how to make headings 
stand out more effectively.

Also you mentioned Behavioural theory leadership in 
your assignment but their is a gap in your 
understanding of this type of leadership when it 
comes to the more complex concepts.

All evidence or claims used in the assignment should 
also be referenced in order to ensure accuracy



Before you start work on the assignment, always read 
the assignment brief thoroughly so you know exactly 
what's expected of you

The report lacked focus as it contained a lot of 
scattered information that made it difficult to 
understand.

In addition, some other theories/lenses i.e. Kotter's 
Change Theory, Catwoe, tannenbaum, behavioural 
theory etc. can be useful in understanding the 
complexities of the situation.

Overall, this is a potentially good submission, but 
unfortunately the approach you took (lack of theory 
application) and selection of an organisation made your
task more challenging. You are highly encouraged to 
work more with your tutor and colleagues. The work 
could have been far stronger if you have done so. The 
above comments should help better future 
submissions.
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