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INTRODUCTION
Marketing is a process of manufacturing products and services as per consumer’s requirement and offering information by using effective tools and techniques of promotion so that people can ready to purchase them and firm can accomplish their set goals. Marketing fundamentals refers to procedure though which individuals and teams acquire what they need and want through creating and exchanging products and values with others. This venture was established in 2003 and is headquartered in California US. This written document will explain about 7P’s of marketing and other management concepts like PESTEL, Porter’s five force and SWOT analysis. Moreover, advantages and disadvantages of marketing to consumers and explanation of stakeholder analysis will define in improved way. 
PART 2
Essay 

7P’s of marketing mix o Tesla
Marketing mix refers to the set of actions and tactics that an organisation utilises to promote its brand or product its brand or commodity in the marketplace. It is an activity of placing a right product by using appropriate pricing strategy and promotional tools at an effective place through different distribution modes where customer can easily reach to buy goods (Sahaf, 2019). The description of different components of this analysis in context of Tesla is as below: 
Product- It refers to the activity of converting raw material in final product that has some values and consumers are ready to purchase it. Tesla manufactures fully electric vehicles and energy generation and storage systems. The company produce its products in different categories like Vehicles, energy storage and solar energy systems. In Vehicles category, the firm offer Model S, Model X, Model3, Future consumer and commercial Evs. In Energy storage it provides Powerwell2 and Powerpack2. Solar panels, inverters, racking, electrical hardware and monitoring device are offered n solar energy system category. With the help of these products the respective firm operate its business in crosswise the world. 
Price- It mention to that monetary value and finance that is invested by the firm in purchasing raw material, manufacturing of products, promotion and distribution of them. In Tesla, the management of the firm pricing strategies like premium pricing because the electric vehicles products that are offered by the firm are expensive and customers are willing to pay extra for driving electric vehicles on the behalf of traditional fuel vehicle (Sumner, 2018). For its solar panels and connected commodities, the firm use market oriented pricing strategy. 
Place- It states to that place where products are in reach of customers so that people can easily purchase them and take the advantages of them. Tesla operates its business globally in more than 30 nations and sells its vehicles through its own sales and service network. The management of the firm offers and sells its products online and company-owned showrooms. In online way the enterprise uses company website and mobile application. The administration of this firm does not use dealership networks to sell its products. 
Promotion- It is an activity of creating awareness about the products and services f the company by using effective tools and techniques of publicity. So that people can get information about the existing and new goods and services of a venture and buy them with the motive of fulfilling their needs. In Tesla, the administration of the company use different tools of promotion to promote its products (Morrison, 2018). Viral marketing, personal selling, public relations, sales promotion and direct marketing are some way of publicity that utilised by the management of respective company in term of promotion. 
People- It indicates to those individual who make their contribution in running the business and accomplish the business goals of the firm. These individual are crucial for performing different business activities of venture so that company can gain competitive benefits. In Tesla, employees, labour, suppliers, retailer, manufactures, distributors and many other person play an important role in operating business of company in appropriate manner in term of making contribution in performing its business operations. 
Process- It refers to those activities that are performed and executed by business persons like employees, managers, leaders, labour and others to run business in effective way. In Tesla, there are activities that are organised by management like manufacturing process, promotion activity, distribution and others. To offer its products through online way, the company use online delivery process so that people can easily purchase goods. To get information about the market in term of changes and technical innovation, the firm actively involved in research activity.
Physical evidence- It mention to physical presence of goods in form of design, colour, packaging, size, shape and many more. In Tesla, the company sells its commodities on a distinct colour packaging that can be effectively or easily identify by consumers on retail shelves (McKay, Hopkinson and Ng, 2018). The online website of the company is user friendly and permits customers to view its goods and services in high quality images that are taken from different angles.
To analyse the competition in related business sector the management of this firm can use Porter’s five force analysis. The model of Porter’s five forces analysis is developed by Michael porter as a strategic management tool to acknowledge and understand the impact of intrinsic components on enterprise and the rivalry landscape of the business environment. This analysis consider five force, threat of new entrants, bargaining power of buyers, bargaining power of suppliers, threat of substitute products and rivalry among existing competitors. Threat of new entrants refers to a firm which want to establish in to a specific business sector with the purpose of fulfilling consumer needs and gaining competitive benefits (Taylor, Lynn and Bartlett, 2018). This aspect of this analysis identifies the intensities of the outside components that crate weak force of the threat of new entry like high cost of brand development and high economies of scale. In Context of Tesla, this factor is moderate because to set up a business in to automobile sector is not easy because to incorporate business, more cost and capital is required and there are number of laws and legislations that are essential to follow. 
Bargaining power of buyers in electric vehicles sector is significant as there are no costs for consumers to switch from Tesla’s Model 3 to other electric vehicles such as Jaguar’s I-Pace, Porsche’s Mission E-cross and Audi’s E-Tron Quattro. Price sensitivity is another factor that can influence consumer bargaining power. This factor or force less affects business of Tesla because the firm manufacture quality and innovative product so people are ready to purchase. The prices of products are high and expensive so the buyer’s ability to go for substitute goods and services can less affect the venture. Bargaining power o suppliers is another factor of this analysis which moderately affects the business of Tesla because there are number of suppliers in respective business sector and they are ready to provide required material to the company to manufacture products. The commodities that are offered by suppliers are fairly standardised, less differentiated and gave los switching costs.  There are several potential suppliers in the business sector and the firm s expecting to significantly maximise manufacturing which would increase Tesla’s bargaining power, however, the firm is leveraging their agreement with Panasonic.  
Threats of substitutes, it mention to the availability and accessibility of similar goods and services in same market in which a company operate. So this factor moderately affects the business of Tesla because there are number of companies which operate their business in automobile industry and offer product as equal and similar to Tesla. But the features and technologies make them differ from each other (De Mooij, 2018). This threat is moderate because of alternatives provided by rivals as well as public transportation. The cost to switch from one product manufacturer to another or select public transportation as an alternatiobve is low. Competitors provide other electric or hybrid models with varying price ranges that also execute effectively. Rivalry among existing competitors in electric vehicles sector has become highly intensive, Even if Tesla is the most known and recognisable brand for electric automobile product and all main automobile organisations have also announced their plans to maximise the concentration in this segment, For instant, BMW, Volkswagen, Porsche, Jaguar, Nissan and many others have all announced plans for committing billions to the improvement of mass market electric vehicles (Bolton, Chapman and Mills, 2019). In the international market of energy products Tesla competes with AES Energy storage, Siemens, LG Chem and others. In Solar energy, main competitors are Vivint solar Inc, SunRun Inc and SunPower corporation etc. that generate competition for this company by offering similar product as per different product category of venture.
PESTEL analysis is a tool and model that is used by the company to get information about the impact of external or macro environment analysis. This analysis also knows as macro environment analysis and with the help of this business function can information about extrinsic component of business atmosphere that create favourable and unfavourable impact over business. In Tesla, by using this strategic tool, the administration can aware with the influence of factors like political, economical, social, technological, environmental and legal over business activities and operations. Telsa Inc. was founded in the year 2003. Company is into envisioning and developing vehicles using electric energy to promote sustainable use of energy. Telsa vehicles rely more on electricity than fuel which significantly reduces their carbon footprint. These cars fall under luxury category as they are mostly outpricing for middle to lower class consumers. How will Telsa survive in the automotive industry? Will they continue to revolutionize electric cars or fall flat because of limited option? This Pestle analysis is a strategic management tool that determines the effect of the macroeconomic environment on the company. Various factors are described hereunder. 
Political Factors-Political factors covers majorly on part of impact of Govt policies on the future growth of business. A favourable govt policies environment where govt is taking positive steps towards use of electric vehicle over other fuels will help company grow faster. It also includes subsidies, tax relief etc. to name a few which add to a favorable govt policy environment. Other than the local govt policies boosting the sales and revenue of company stability of the local government in the country is also beneficiary for the Telsa (Chaffey and Ellis-Chadwick, 2019). It helps in long term planning and execution of huge investment in research and development. Other major factor is cross border treaties for sale of the environment friendly vehicles along with local govt policies in the various countries. 
Economic Factors –Economic factors majorly effect the company’s growth are global trade policies, market growth/ product demand, currency fluctuation etc. to name a few. Telsa is majorly benefited with the declining cost of battery and renewable energy cost supporting the company in higher margins (Deepak and Jeyakumar, 2019). However, economic stability issues threaten the company’s financial performance, especially in Europe and Asian markets. 
Social Factors –Social factors considers how the business aligns with the social environment and trends in the target market specially when a company is doing business across the globe. Social conditions effect a company through its employees, customer and investors. For Telsa rising popularity of low carbon lifestyle and increasing preference of renewable energy becomes a supporting factor for growth. Also increasing wealth distribution in the developing countries is another critical factor for Telsa’s growth. 

Technological Factor –Heart of Telsa business is the technology. High rate of change in technology is opportunity as well as threat for Telsa. Usage of latest technology helps automation of all the processes increase in the production capacity of the company helps in improves production for the company to cater the demand. 

Environmental Factor- Environmental factors consist of best efforts put in pursue of saving the environment as customers are very much conscious about eco-friendly products and service. Increasing pollution has emerged the demand of electric vehicle where Telsa is the key player across the globe (Visser, Sikkenga and Berry, 2019). Rising standards on carbon disposal is also one of the key supporting factors for electric vehicles demand. 
Legal Factors- Legal factors consist of various kind of legal regulation, regimes that help to regulate organizational works and activities. Laws and legal systems shape managerial decision and business development. Telsa’s marketing mix or 4P are implemented within legal constraints. Legal factors also cover the energy consumption regulation, dealership sales regulation in United States, expanding international patent protection etc. 
SWOT analysis is an activity of determining the internal business factor of a company. It can be a strategic tool and technique which is crucial for a business to determine the capability and weakness of the business and analyse the business growth options and risk that affect the business activities and operations. The major capabilities and strengths of Tesla is that the firm associated with cutting edge technologies and several firms have accepted the techniques that introduced by this venture (Basil, Diaz-Meneses and Basil, 2019). For example, Mercedes-Benz a user of Tesla powertarin Toyota with Tesla motor and many more. The organisation operates worldwide more than 30 nations and has a large customer base. Distribution channels of the company is also because the company has its own distribution channels that help in offering quality products and services to customers on time in appropriate way. The weaknesses of the company are capacity issues because Tesla produces cars in just one plant which is situated in Fremont, California and plant has capacity to make 500,000 vehicles. So for manufacturing more, the firm is limited to this figure making it complex for the venture to target higher volumes. Tesla produces special products by using or implementing high technology that is essential for the environment. So these items are highly futuristic and expensive and people are ready to invest in these technologies.
To make development in the business there are different growth opportunities that can be gain and acquire by the management of Tesla. By expanding business in to developing markets like Asian automotive business sector. This will help in capturing a new market and fulfilling the need of customers it (Mall, 2019). By developing and increasing the capabilities of its supply chain in respect to keep up with all the new demand and sales which help in offering products and services in effective way. There are some risk and threats that are also faced and suffered by the management of Tesla. One major issue that face by this firm cause of regulations of different nations such as Virginia and Texas that do not permit the firm for direct selling of automobiles. Another threat is competition which highly affects the business of firm in different manner. There are number of companies like Nissan, Ford and many more which generate competition by offering substitute products. Changes in government rules and regulations also affect the business of this venture. 
Advantages of marketing to consumers- There are different advantages that offer by a marketing to consumer. It helps in meeting the needs and demands of customers. It offers information about a product to customers so that they can fulfil their need. It also help in making effective relation with customer because when the firm provide detailed information to them resolve their issues and queries timely then it can convert its customer in consumer. 
Stakeholder analysis is an activity of identifying these people the project begins, group them as per to their levels of contribution, interest and influence in the project and determining that how best to consist and communicate each of these stakeholder groups throughout (Negoiţă and et. al., 2018). The main stakeholder of Tesla are communities, customers, employees, governments and The company conduct and improve its CSR programs to develop its execution in supporting communities and capitalist. So that they can loyal towards its and retain with it till long term. This can create favourable impact over the company as it can implement new community development programs and increase its efforts in international expansion. This will help in offering better return to its stakeholders.  This will help in making effective relation with its stakeholders. 
CONCLUSION

This has been concluded form the above information that marketing is an effective activity of selling, buying and publishing the products and services of a company. By using effective marketing fundamentals a business venture can get information about the impact of atmospheric components and determining the level of competition in appropriate manner. PESTEL and SWOT analysis help in offering information about the impact of macro and micro business environment over business. Porter five force analyses assist in monitoring the level of competition in a particular business sector. Marketing mix of a company beneficial to offer information about the goods, prices and the way which is offer and promote its commodities in to market. 
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