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Introduction:
This Report is based on Occupational Health. It will show how communication in the workplace is essential and how communication can go wrong if everyone is not treated equally in the workplace. There are so many ways of communicating in the workplace, but if you do not do your bit and expect from others all the time it can cause a problem. You need to find your own strength and weaknesses to enable to communicate well with others. Employers and Employees both need to be able to compromise, trust each other and communicate well. Communication is vital and is everywhere you go, from sign boards to school Nursery. Verbal and non- verbal communication.















Occupational Health:
According to NHS Health at Work Network, for this Job the workers are the core tools for the company and necessary to growth and performance.
Physically and mentally the Occupational health group keep the workers in good health at the job place. The service for Occupational health is there to assist and retain that staff are fit and protected while at the job place also maintaining some endanger that is in the place that they work which could increase work-related health sickness.  
Study’s say that having a healthy lifestyle is an advantage for business, so the more suitable workplaces are the better financial results. Due to sickness absence, above 170 million days is wasted. Reports say the economy cost is evaluated to be £100bn each year, which the Governance Black Review of the health of the community of working age reported. Reviews shows the longer staff are out of illness, its less probable they’re going to make a successful come back to the workplace.
The NHS working employees has experience in all forms of workers from those in the wide range of Occupational health centres across the country. The Employment health groups should continue to assist the workers, hold well and continue to work with them fast when they get sick. They could save money from your company, improve productivity, and enhance your employees ' health and well-being. 
How are we able to help? The area staff will be glad to discuss the facilities they are willing to give to you. Sources involve the following:
Management in Absences: 
· Decrease absence rate. 
· Cut the organization's absence expenses. 
· Increase efficiency and reduce instability due to the absence of employees. 
· Make employees more involved and inspired so that they feel more appreciated. 
· Allow the staff to come into the office sooner.
Rehabilitation: 
Estimated 70% of all absence of illness is caused by mentally unwell fitness or musculoskeletal conditions.
[bookmark: _Hlk29221730]The NHS staff hold links to a group of professional skilled physiotherapists, nurses, specialists and doctors in intellectual fitness. They will give fast therapy and instruct the treatment and support needed for the employee just so the workers will quickly return to work. They will as well also interact with agencies to ensure that your staff have quick entry to professionals including physiotherapists or practitioners in intellectual fitness.


Risk assessments: 
They allow a reliable, qualified risk assessment for occupational health to help you to determine what steps you need to take to avoid occupational sickness. The review is going to be done:
· Recognize any risks and any workers that could be affected. 
· Evaluate the risk. 
· Recognize relevant measures and controls and prioritise them

Health surveillance and prevention: 
Continuous inspections can deter health issues and check that your workers are secure and capable of working in the resent or roles in the future. Some of the kind of health surveillance that could be provided are:  
· Hearing testing
· Vision testing
· Hand and arm vibration 
· Lung function testing
· Driver medical exam (e.g. HGV, counterbalance and others)
· Alcohol/drug testing

Workplace Immunisations:
Whether you recruit healthcare workers, ground keepers, plumbers, security employees or waste managers or have employees exposed to certain hazards, they will recognize which vaccines are acceptable and provide professional advice and support to ensure that you agree with the most up-to-date legislation. Because NHS have occupational health services across the UK, they can provide vaccines wherever the employees are located.
Health promotion and wellbeing: 
We can support you in creating a positive and healthy work environment and promoting healthy behaviour among your employees. This may include the following services: 
· Increase well-being in the mind. 
· Changing habits – smoking, drinking and abuse of substances. 
· Increasing your physical activity. 
· Promote nutritious food. (Nhshealthatwork.co.uk, 2020).


Communication:
[bookmark: _GoBack]communicating effectively with managers is important, bosses and employees, regardless of the field in which you work. Digital age staff must be able to effectively connect and receive messages both in person and through phone, email, and social media. 
Such communication skills will assist you in your career to get recruited, land promotions, and be a success.
Top 10 communication skills:
Would you like to stand out from the competition? These are some of the top communication skills that recruiters and hiring managers would like to see in their letter of resume and cover. In job interviews, highlight these qualities and show them, and you will make a strong first impression. Once you are recruited, continue to develop these skills and you will please your boss, colleagues and customers. 
· Listening:
To be a good listener is also one of the best methods in being a good communicator. When you're not a good communicator, it is really going to be difficult to know what you have been told to do. Take a moment to really listen. Effective communication includes listening of what the other person has to say, ask questions and rewording what the person says to improve understanding. You can understand better what the other person is trying to say through effective communication, so that you can react appropriately.               
· Nonverbal Communication:
The message you are trying to say is your body language, eye contact, hand gestures, and tone of voice. A comfortable, open attitude (open arms, relaxed legs) and a welcoming tone will help you look approachable and allow others to speak with you freely. having eye contact is necessary, you need to make eye contact to show you're focused on them and the discussion. (But make sure you don't just keep staring at the individual that it makes him or her uncomfortable.) Try to pay attention to the nonverbal signals of other individuals while you're talking. Nonverbal signals often express how an individual really feels. For instance, if the individual doesn't look at you in the eye, they may be uneasy or hiding the facts.  
· Clarity and Concision:
Effective verbal communication means only saying enough–don't talk too much or too little. In as few words as possible, try to convey your message. Say clearly and directly what you want, whether you're talking to someone in person, by telephone or by email. If you blabber on, you will either be tuned out by your listener or they’ll be unsure of exactly what it is you want.
· Friendliness:
You will inspire your colleagues to engage in open and honest communication with you through a friendly tone, a personal question, or just a smile. Being friendly in all your workplace communication is relevant. It's relevant both in face-to-face communication and in writing.
· Confidence:
Being positive in your interactions with others is essential. Self-esteem tells your colleagues that you believe and will continue to believe in what you're doing. Exuding confidence can be as basic as making eye contact or by using a strong yet polite tone. Try not to make statements that sound like inquiries. Be cautious, of course, not to sound negative or hostile. Always make sure to listen and understand and empathize with the other person.
· Empathy:
Use words as basic as "I know where you come from" indicates you listened to the other person and valued their views. Active listening will allow you to relax into the thoughts and feelings of your conversational partner, which in turn will make it easier to show empathy.
· Open-Mindedness:
A good communicator with a flexible, open mind should enter any conversation. Be open to listening and understanding the point of view of the other person, rather than just passing on your message. You will be able to have more truthful, productive conversations by being willing to enter a discussion, even with people you disagree with.
· Respect:
When you show respect for them and their opinions, people will be more open to engaging with you. Simple actions such as using the name of a person, making eye contact, and listening actively when a person speaks would make the person feel appreciated. Avoid distractions on the phone and stay focused on the conversation.
· Feedback:
It is an important communication skill to be able to give and receive input appropriately. Managers and supervisors will actively explore ways to provide constructive feedback to staff, whether through email, phone calls, or weekly status updates.
· Picking the Right Medium:
Simply knowing what form of communication to use is an important communication ability. For example, some serious conversations are almost always better done in person (layoffs, resignation, pay adjustments, etc.). (The Balance Careers, 2020).





Verbal and Non-Verbal Communication in the Workplace:
Rather than using words, people can communicate using nonverbal gestures, such as facial expressions and eye contact. Also, an individual’s voice tone may communicate nonverbal messages to others. In the workplace, people interact with each other throughout the workday using verbal and nonverbal communication. (Bing.com, 2020).
Verbal communication methods: 
verbal communication requires words that can be spoken or written. With smartphones in everybody's hand, the message is often sent to text using terms and symbols. This includes a structured set of words in the form of languages that make sending messages or talking simpler for people. By verbal communication, people can inform others about what we intend to pass on to others or to impart knowledge. The key factor is to explain the lack of information and potential misunderstandings. 
Non-Verbal Communication Modes: 
Nonverbal communication plays a key role in creating a good effect. This method of communication interacts with verbal in which facial expressions, movements, postures of the body and contact with the eyes are included. This mode of communication, also known as interpersonal communication, typically co-exists with verbal communication. The body language clearly confirms the message and gives a long-lasting impression. This only helps with a facial expression or a compliment, it can make a big impact. (WiseStep, 2020).










Who is Shannon and Weaver?
According to… Shannon and Weaver Model of Communication In 1948, Shannon was an American mathematician, Electronic engineer and Weaver was an American scientist both of them join together to write an article in “Bell System Technical Journal” called “A Mathematical Theory of Communication” and also called as “Shannon-Weaver model of communication”. (Bing.com, 2020). 
This method is designed specifically to improve effective sender-receiver communication. They also seek factors that affect the "Noise" communication cycle. To develop the technical communication, the model was created at first. It then become commonly applied in the communications field.
The model describes different ideas such as source of information, transmitter, noise, channel, message, receiver, channel, destination of information, decoding and encoding.

[image: ]Sender: The source of the message or the source of the information selects the desired message.
Encoder: the transmitter that translates the message into signals.
Decoder: the signal transmission site that translates signals into messages. An inverse encoding method.
Receiver: the recipient of the sender's message.
Noise: The messages are transferred from encoder to decoder through channel. Throughout this method the messages could be disturbed or affected by physical noise such as horn sounds, thunder as well as background noise or encoded transmitters could distract in the network during the transmission method that affect the messaging flow as well as the receiver may not receive the right message. (Bing.com, 2020).

Conclusion:
From the research that has been done on communication in the workplace, it appears that verbal or non-verbal communication will affect workplace behaviours. You will need to concentrate on difficult situations to develop your communication skills, offer suggestions if necessary, and have good active listening, as well as giving extra care and support in communicating with people from other nationalities and different cultures.
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