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Terms of Reference

The researcher was requested by Marie Pitson to provide a management report of employability. This report is to identify the different skills available, and what skills employers desire for a job candidate. This report will also discuss what employability skills the researcher has and what skills to improve on in order to get a post as a Dental Hygienist. This should be submitted on the 2nd of March 2018.
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Introduction

Employability skills sets are important ability to have, particularly if there is a desirable profession. To be employed is not just a job, also how an individual expresses and develops the skills within creating a self -image (Glasgow Caledonian University, 2018).

Skills are the ability to perform certain attributes achieved through training. Whereas transferable skills are the ability to take pre-existing attributes attained through previous work experience, personal experiences, hobbies, and education. Employers often look for transferable skills already developed within a candidate to get most of the ability, to make a business successful (Holme 2011). The BBC News (2018) reported in a survey of the high demand for ‘soft skill’ which are traits of interpersonal skills, over technical skills. 


The researcher wishes to gain a profession as a Dental Hygienist, this report will help recognise what skills already in possession and also highlight areas to improve in. The following piece will cover what certain employability skills are required in the workplace, why employers require them and the necessities of having them.




Findings

6.1  After extensive findings through books, websites, and journals, the researcher was able to identify the skills employers require, along with skills the researcher has and needs to improve in order to obtain a profession as Dental Hygienist.

6.1.1   TRANSFERABLE SKILLS                                                                                                                                                                Transferable skills are developed through life. These are obtained from social events by socialising with people, professionally through many job experiences, even during school life through sports and class lessons. Transferable skills also are referred to as ‘portable skills’ (skills you need 2018).
The researcher is looking for a profession in the role of a dental hygienist, also looking for the appropriate education and skills needed. The details of the researcher’s desired job are available to view in the Appendices. The researcher feels confident in the transferable skills already in hand, especially from previous work in the dental field as a nurse. This will be assessed more in detail within this report.  As mentioned by, The University of Manchester (2018), a candidate is expected to have some sort of transferable skills which will be a strength to certain job roles.                       


6.1.2   ORAL & WRITTEN SKILLS
Employers require five main communication skills. The ability to clearly speak, use of correct grammar, listen clearly and communicate through non-verbal using body language, posture and other sign (Holme, 2011). Oral and written communication is in high demand, a survey  undertaken by the employers of Silicon Valley, was not satisfied with the new recruits and expressed the need of further training of students to receive in the fields of, use of PC and other technologies, requiring to send e-mails and general messages. The employer’s rated communication skills as a priority says the Department of Labour Secretary’s Commissions on achieving the necessary skills (North & Worth, 1996-1998). Stevens (2005) argued, to have a successful career, oral and written communication is important. Another survey by the National Association of Colleges and Employers, (NACE), in 2016 verifies that oral communication is one of the top requirement for employers. (skills you need 2018).
According to Lane Community College (2018), The abilities of a hygienist should be, well speaking and writing, as effective communications skills are vital. The researcher has good speaking and writing ability and feels no extra help in this particular field.
                                                                                                                                                  
                                                                                                                                                                                                                                                                                                                 

6.1.3   LEADERSHIP SKILLS
Morgan (2017) suggested leadership is about directing a team towards successful achievements, developing progress step by step, leading from the forefront with other team members guided. Leaders do have more responsibilities, having high profile going onto higher pay. The Position of a leader can be taken advantage of, as a source of taking power in a workplace, being most popular may lead to ego, at times burdening team members with the workload in order to be stress-free, this is miss using the position. Smith (2007) suggested, there is a list of what leader’s need to have, from energy, motivation, oral communication, honesty, intelligence, trustworthy, interpersonal skills and confidence. Leader’s do come in different forms depending on what kind of leadership a workplace requires. As determined by Vroom & Jago  (1988), cited by Morgan (2017), depending on what a situation may be, true leaders take different decision accordingly, which is not a decision beneficial to the leader but more for the situation.
At times a hygienist may a take lead of a practice and guide the dental nurses. The researcher has not been in a position to lead before and feels further assistance on this skill. The researcher has taken up the opportunity of a student representative to help the skills of leadership to grow.

6.1.4   ICT & NUMERACY SKILLS
ICT and numeracy are needed in nearly all jobs cited by Holmes (2011), these are transferable skills used in everyday life and are very important. Simple mathematics and use of a basic computer are what any employer seeks. Most employer’s offer training to educate an employee in this field. The UK Commission for Employment and Skills report suggest, over a quarter employer’s want computing as a must-have skill, three-quarters of workers actually use computers at work. ICT and numeracy skills often referred as technical skills. On a research carried out by Kaplan, an education company,  showed that technical knowledge was second to important. Stuart Pedley Smith, the head of learning at Kaplan explained, employer’s requirements from a university graduate was more to what skills a graduate has rather then what education received (BBC, 2014).
ICT skills and numeracy skills are part of the job role of a dental hygienist. Computers are used for storing patients information in most practices, having to transfer patients data on records (Lane community College 2018). Basic numeracy is important in every field. The researcher does intend to get further training on these skills by looking into extra courses that offer help.







6.2   TEAMWORK SKILLS
Holme (2011)  stated, teamwork is more like a talent rather than a skill, there are individuals that find it difficult to be part of a team and work with people with a whole range of skills and opinions. To be able to work in a team is an achievement as there are many jobs requiring teamwork. Morgan (2017) suggested, there are two different kinds of teamwork, the first type is teamwork at universities when groups are created for assignment purposes in class. The second type is at work when working as a team is essential. However according to Muchinsky (2003), cited by morgan (2017) argues, there is no difference as in both occasions there is groups of people interacting with each other, despite any differences in terms of personalities, skills or abilities.
A dental hygienist is more one to one but may need to work as a team if working in a hospital environment. This will include working with a wide range of dental professions such as dentist, orthodontist, dental nurses and, therapist. (NHS health careers 2018). The researcher has the ability to work but feels this could be improved. The researcher intends to participate in future group work at university to encourage good teamwork.


6.2.1   TIME MANAGEMENT AND PLANNING SKILLS
Mind tools (2018), claim that individuals who successfully manage time are people who organise well and plan accordingly. If time is managed then a lot can be done within a small space of time. People who do not manage time well can suffer from stress, missed deadlines, bad quality of work and insufficient work flow in a employment. NHS.UK (2016), suggest ways of managing time, know the goals, take breaks, make a list, focus on the results and prioritize important task. University of Kent (2018) suggests, planning is an essential skill in life to be able to achieve goals.
Time management and planning is a requirement to a dental hygienist. Each patient has allocated times for an appointment, in order to avoid patients waiting a long time, a hygienist must plan, organize and focus. The researcher is very strong on time management, planning and feels no issue on this skill.






6.2.2   ORGANISATIONAL SKILLS
Organisational skills link in with, planning, leadership and time management. Doyle (2017), argues that to be organised means an employer can stay focused on the job. Employers tend to look for candidates with organisational skills. The benefit of being organised is not just having a tidy desk, it is a skill that can lead a business to success, by saving time, multitasking, and prioritise task. Good organiser has a clear mind, vision, plan and stick to schedules. Not being able to maintain this skill could lead to, clutter, missed deadlines, loss and, stress. According to Benedictus (2013), after conducting a study on a job search company Adzuna, organisational skills was one of the top requirements for employer’s, along with other skills.
Organisation skill for dental hygienist are necessary, dealing with dental instruments and sterilisation is a process of getting organised.  The researcher has no major issue with this skill,  little organisational skills could be implemented in daily life just to improve more.

6.2.3   PROBLEM-SOLVING AND ANALYTICAL SKILLS
According to Holme (2011), problem-solving individuals do all the time without realising it. Suggested by Mind tools (2018), solving problems is situation dealt with in every work place, an employer may be discovering, facing and solving a problem. Candidate should have the ability and confidence to face and solve problems. University of Leeds (2018) suggests the key element to solving problem’s is to have analytical skills. These skills give the ability to collect, visualise and critical thinking before solving them. Employers do seek analytical ability within the employees (Maund et al 2017). It’s been identified that interpersonal skills and problem-solving are evaluated during interview process. More educational practices and integrative curricular should be introduced as problem-solving skills are needed more (Axely & McMahon, 2006) cited by (Maund et al 2017).
Hygienist does require critical thinking after examination to decide what treatment patient needs (RDH 2006). Dental instrument’s help the hygienist through stages of critically thinking by measuring, exploring and identifying, which leads to recognizing the problem (Wilkins 2005) cited by (RDH 2006). The researcher has not had any problem with this skill so far, no assistance is required. 


6.2.4   FLEXIBILITY SKILLS
University of Kent (2018) reported, recruiter’s look to employ candidate’s that can adjust and be flexible. These skills is not just working any hours, but also changing with any situations, thinking quickly, keeping calm and positiveness. The Flux report by the Right Managers shows 91% of directors in 2018, want candidate’s  who are flexible and adaptable. University of Leeds (2018) suggests many ways to improve flexibility, some are; taking sudden work shifts while studying, mixing personal commitments with studies, independently travelling for a length of time and moving away from home for studies.
Flexibility is also a fundamental skill to have for hygienist as with any other job. The researcher has always been quite flexible and able to adapt to various situations.
6.3   PRESENTATION AND MOTIVATIONAL SKILLS
Morgan (2017) explained the importance of having presentation skills, it takes a lot of guts to be able to stand up in front of an audience to give a presentation. This skill is vital to many business worlds, it displays good communication and leadership skills. The delivery of a presentation is dependant on the goal. A presenter needs to be clear (skills you need 2018) and able to interact with the group of people. This skill requires good, organising, speaking, writing, critical thinking and managing skills. When delivering a presentation good motivational skills is also an advantage. To have a team that performs well stays organised and focused on reaching goals, as all team go through ups and downs, there needs to be motivation from team leaders (mind tools 2018)
Hygienist does needs to present a demonstration on how to keep oral hygiene up to standards. Hygienist also needs to understand human motivation before the practitioner can help the patient. Patients oral condition can be related to tobacco, alcohol, blood pressure and weight loss, a hygienist need to help these patients with the right motivational skills. The researcher does need to get help in these factors, by getting more involved with more presentations and motivational speaking in a university class.
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Appendices

To acquire a position of a Dental Hygienist Oral Practitioner, as well as skills and abilities, education is also necessary, leading to a registration with the General Dental Council (GDC).
The role of a dental hygienist is to prevent a patient from gum disease, by demonstrating how to clean teeth using floss, interdental brushes, and toothbrush. Scale and polishing teeth to help maintain hygiene, also by applying protective sealant. A hygienist may give local anaesthetic with a dentist present.
The education required is either a foundational degree in oral health or a diploma of higher education in dental hygiene (DipHE) this requires 2 years of studies. A degree in oral health science and dental hygiene which is a 3 years of study.
Skills needed: Communication skills, motivational skills, physical endurance.                                                                  Hours could be up to 37.5per week with a salary from £22,000 to £41,500 average per year. (National Career Service, 2017).
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