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	BUSINESS DESCRIPTION / MARKET OPPORTUNITY
A business like no other. Please welcome the new digital face recognition payment option created by Newmatic LTD. Throughout Covid-19 times, businesses were trying to find a way to avoid the use of payments with debit/credit cards. With this new feature everything is possible with just scanning the eye specification of a person. The purpose is simple; much faster, less problems, sustainable, safer and much easier for banks to deal with scammers. ‘’ From the Dark Ages to the present day, humans have made a great amount of progress, among all the great discoveries and inventions there are many that have changed our lives forever Whether it is the spoon or fork that we use to eat with or-the internet that completely revolutionised communication, each invention is a step towards a newer, better world!’’ (Team, 2015)





	INDUSTRY ANALYSIS

Threat of new entry 
When new competitors go through an industry presenting the same products or services, a company's competitive side will be at risk. Therefore, the threat of new entrants implies to the capability of new companies to enter an industry. Of course, with this idea there will be a lot of risks of new entries. Now there are so many businesspeople around the world that buy a company that produces a lot of money. For example, with Ellon Musk and Twitter. The businessman knew that the social media makes a lot of money and that is the reason behind of making a bid to purchase.’’ Management must assess the possibility of new competitors joining the market. This means increasing industry capacity and preparing for intense battles for market share.’’  (Abbass Alkhafaji, 2013).




Threat of substitutes
The biggest threat when we talk about substitution, is the way the company that invented the product controls the budget, quality and revenue. If the company is not producing goods for the customers/clients, it reason is enough for the substitution to make an entry when the tough times hit a business. It is important to keep the loyal contractors that buy the stock, so if any substitutes try to make an entry with a product that has similar features, Newmatic LTD is ready and knows that loyal customers will stay with them.’’ In general, industries are more attractive when the threat of substitutes is low, meaning that goods or services from other industries cannot easily serve as substitutes for your industry's products.’’ (Mullins, 2017).





Bargaining power of customers
‘’The most common outcome of abuse of market power is higher prices for customers resulting in higher profitability for dominant incumbents’’. (Iyer, 2021) When thinking about the power of customers, we need to think about four different points. Firstly, the number of buyers comparing it to suppliers: If the number of buyers is small compared to that of suppliers, the buyer’s force will be greater. Secondly, the need of a buyer’s item on a specific supplier: If a buyer is capable to get related products/services from other suppliers, buyers depend less on a particular supplier. Thus, the power of the buyer would be greater. Next is the switching cost. If there are not many different suppliers available, the cost of replacing is high. However, this suggests that the buyer power would be low. Finally, is the backward Integration, which suggests that if the buyer is capable to incorporate or combine suppliers, the buyer has better bargaining power over the current suppliers.






Bargaining power of suppliers
‘’The customers' bargaining power is more when their purchases represent a significant portion of their costs. The bargaining power of suppliers represents the power that the suppliers can exert over the businesses ‘’. (Sahaf, 2019).For suppliers, our Business thinks about 4 topics. Starting with of course the manufacture. In Newmatic LTD, quality is always in front of quantity. The product needs to show that it is worth its price, because something like this is unusual and hard to implement if we are not careful. Secondly is the distribution, which is how the products will be supplied to customers. As a company we have a clever way to show how it is going to be done in the safest way possible. This will be covered in the distribution part underneath. Thirdly, being independent suppliers. This is the crucial part in our business, to build relationships with massive business leaders in the modern world. To conclude the section, the final step is something called drop shippers. The products will not be kept in stock. This means that when a customer purchases the product our manufacturing team will be producing it. The product is very private confidential and only the workforce of Newmatic LTD will know how the production stage undergoes. 






Competitive Rivalry: ‘’ Rivalry provides the clearest, and usually the most present, threat to industry profitability. Rivals compete for share either by competing on price, which drives down revenue, or by competing on price’’ (Paul C. Godfrey, 2020).

	Name of competitor
	Differentiation

	Competitor 1 

	Ellon Musk- It might sound unreal, but the businessman as mentioned above loves ideas with technology. The capital that is owned by him makes the competition a bit different. But there is one point that will be missing in the puzzle. This is not knowing what the factors of producing the product are. The machine will be really precisive and will take each corner of the eye to identify of who is willing to pay the bill.

	Competitor 2

	Banks- The banks are another competitor, which could be a massive competitor but a customer too. Normally banks attempt to steal ideas from the manufacturers of products and make a cheaper version of the invention. For example, the credit card, which was mainly founded by the idea of personal loans. However, yet again the software that has been worked on for years will only be visible to group directors of Newmatic LTD. This will make sure that the secret does not go out anywhere and stays within the company. 

	Competitor 3

	Government- Sometimes the government could be a competitor too and that is where the main competition comes from. The question is how people will get recognised by the scan of the eye for a payment. Newmatic LTD will have the system of getting registered online and making a record of the eye biological information scan. Everything will have to be signed by the customers and agreed to terms and conditions. A signature at the end will be compulsory too. But, the government will make a note that this should turn to PLC rather than LTD, which means that all the ideas will have to be shared with them. 












	OPERATIONS AND MANAGEMENT TEAM 
OPERATIONS
Processes:
1. Registration of public, to gain recognition from banks and supermarkets.
2. Waiting for price proposal from customers.
3. Distribution starts when the orders start, only reliable people will be employed by the company director who knows the loyalty of a person. 
Supplies:
The supplies will be coming from a high rated product and will be produced in the designated area on the welfare of Newmatic LTD. Main supplies will be coming from the UK, it is estimated to be expensive, however the security is the main priority of the product, which will show the customers the care of the product production.
Who will be involved?
Only family members of the business director will be included. Some close friends too. Building trusting relationships is the main activity in this situation. No one else outside the organisation should know of how the software works and how the product is manufactured. To make sure everything is clear, everyone will own a little percentage, so in case of breakdown or corruption the person loses its ownings, which will be mentioned in their contract. 


How will loss be prevented? 
As mentioned above family members will be working alongside the business director of the company. Every month a deduction will be taken from them, knowing that the profits will eventually come. This will be something like their second job or just a trading application. Obviously, once the business starts to make money the job will eventually become permanent. 




MANAGEMENT TEAM

	Name 
	Skills
	What do they bring to the firm

	K.K
	IT specialist
	Working with the software of the product.

	P.K
	Business director
	The main director of the company, the person dealing with the ideas.

	S.K
	Manufacturing engineer
	The person that will be producing the product. Making the shape, looks and connecting all the small elements together to make final product.

	L.K
	Commercial manager
	Person who will be dealing with the money of the company. Sending instruction, making invoices, paying bills and purchasing goods for product making. This person will be advertising the product along with the business director.







	MARKETING: 

Product: The product is used for payment just for under 2 seconds. The screen identifies who is wiling to pay by using an eye detector, scanning all corners of the eye and other parts of the face for further security. The main case of the product is to avoid scammers from tacking advantage of someone else money. As well as that avoiding using PIN payments or even contactless where a person is touching bacteria throughout the whole day.




Price: The price of the product is estimated at around £1200 a monitor. This is because it is like a mobile phone. It has its own operating system, which will cost a lot to maintain. Some of the products like the screen glass need to be high end protected and really clean in terms of catching less dust, so the scanning could be completed. The product will be charged by daily light so there will not be any chargers to be created. The product will be environmentally safe. ‘’It is important to emphasize that product value should not be confused with product price.’’ (Isobutane, 2019).




Promotional Mix: ‘’There are two strategies to be chosen, designing promotional mix and adding a delivery service. Designing promotional mix is implemented as a strategy to exploit the opportunity presented by the yet to be maximized customer segment’’. (ICBAE, 2020). The product will be promoted easily. The most important technique is going out to the public in busy areas. Handing out leaflets at the start and explaining the plan to customers will be crucial. We at Newmatic LTD are sure that the world will like the idea of the payment system. With registering their details on the online system, the reputation will grow as the website will be visited a lot more than Twitter for example. This is followed by statistics and customers like banks and supermarkets will be interested to know how it works. No newspapers, no social media, just a little technique to gain interest.




Place (Distribution strategy): The product needs to be always safe. For this to happen the distribution needs to happen through having at least 2 family members or close friend members to deliver to product. The car will not be attractive so it does not show attention to the public, or criminals who would like to steal. Once the product gets a little bit popular and needs to be distributed around the world the capital will be enough to open offices in different areas.
‘’A distribution channel is defined as the path through which products gets from the manufacturer to the consumer and is composed by the set of interdependent organisations that are involved in such a process’’. (Moretti, 2018).












	FINANCIALS 

Sources of funds: ‘’A sources of funds refer to the total capital used to finance an acquisition’’. (Joshua Pearl, 2022).The funds will be made available through the savings of the family members. Newmatic LTD will be started by family members buying their shareholders, which the minimum payment starts from £5000. The budget at the start will be around £100,000, which is a great amount to start a new journey. 



Use of funds

	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue (from your operations and marketing section)
	Sales £40,000
COGS- £20,000
Revenue- £20,000


	Sales £80,000
COGS- £40,000
Revenue- £40,000
	Sales- £160,000
COGS- £80,000
Revenue- £80,000
	Sales- £240,000
COGS- £120,000
Revenue- £120,000
	Sales- £240,000
COGS- £120,000
Revenue- £120,000
	Sales- £320,000
COGS- £160,000
Revenue- £160,000

	Fixed Costs
(List out your fixed costs)






	Rent- £2000
Utility bills- £1000
Loan repayments- £0
Insurance- £1000
Salaries- £10,000
	Rent- £2000
Utility bills- £1000
Loan repayments- £0
Insurance- £1000
Salaries- £10,000
	Rent- £4000
Utility bills- £2000
Loan repayments- £0
Insurance- £3000
Salaries- £20,000
	Rent- £8000
Utility bills- £3000
Loan repayments- £0
Insurance- £4000
Salaries- £50,000
	Rent- £8000
Utility bills- £3000
Loan repayments- £0
Insurance- £4000
Salaries- £50,000
	Rent- £10,000
Utility bills- £5000
Loan repayments- £0
Insurance- £8000
Salaries- £70,000

	Variable Costs
(List out your variable costs)








	Inputs for production- £3,000
Commissions- £500
Packaging- £1000
	Inputs for production- £6,000
Commissions- £1000
Packaging- £2000
	Inputs for production- £12,000
Commissions- £3000
Packaging- £5000
	Costs of goods sold- £120,000
Inputs for production- £10,000
Commissions- £3000
Packaging- £5000
	Costs of goods sold- £120,000
Inputs for production- £10,000
Commissions- £3000
Packaging- £5000
	Costs of goods sold- £160,000
Inputs for production- £14,000
Commissions- £5000
Packaging- £8000

	Profit 
	£1500
	£17,000
	£31,000
	£37,000
	£37,000
	£40,000
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