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Students must answer all four questions in the template below:
	Question
	

	1 (40%)
	Igor Ansoff identified salient features and key questions of strategic management which need to be explored as organisations steer their path into the future. He said, 
“A basic hypothesis of the book is that an organisation will be successful if environment, response, culture and capability match each other” (Ansoff 1979: 11).
Based on your understanding of key concepts associated with this important discipline (strategy, strategic management, strategic planning etc.) and models like McKinsey’s 7-S Framework, what advice would you give to your case study organisation about how they might navigate their way to a more successful future?

	Write your answer here:

By analyzing the environment, response, culture, and capabilities and utilizing strategic management concepts and frameworks such as the Ansoff hypothesis and the McKinsey 7-S framework. Tesla can move toward a more successful future and achieve its strategic goals while maximizing value for its stakeholders by doing the following.

Tesla can make improvements in the following aspects of environment, response, culture, and capabilities to make the environment, response, culture, and capabilities match each other.

1. Environmental Analysis: Continuously monitor the external environment, including technological advancements, regulatory changes, market trends, and competitive dynamics. Tesla should stay ahead of emerging trends in electric vehicles, renewable energy, and related industries to capitalize on new opportunities and mitigate potential threats.

2. Strategic Response: Develop a strategic response that aligns with the opportunities and challenges identified in the environmental analysis. This could involve expanding product offerings, entering new markets, forming strategic partnerships, or investing in research and development to maintain technological leadership.

3. Organizational Culture: Foster a culture that values innovation, sustainability, and customer-centricity. Tesla should encourage a culture of experimentation, where employees are empowered to take risks, learn from failures, and continuously improve. Emphasizing values such as transparency, integrity, and ethical conduct can also strengthen the organization's reputation and stakeholder trust.

4. Organizational Capability: Assess and develop organizational capabilities to support strategic objectives. This includes investing in talent development, technology infrastructure, operational efficiency, and supply chain resilience. Tesla should ensure that its workforce has the necessary skills, resources, and support to execute the strategic plan effectively.

And beyond that Tesla should ensure the consistency of its strategy: ensuring consistency between strategy, structure, systems, skills, style, people and shared values. Tesla should evaluate how well these elements harmonize with each other and with the external environment. Any inconsistencies should be addressed through targeted interventions to enhance organizational consistency and effectiveness.

Tesla needs to be customer-centric and place a high priority on understanding and meeting customer needs and preferences. Tesla should collect customer feedback through surveys, interviews and other channels to identify areas that need improvement and innovation. By delivering superior value and customer experience, Tesla can build brand loyalty and drive sustainable growth.

Finally, sustainable development and corporate social responsibility are also what Tesla needs to do. Embed sustainability and corporate social responsibility at the core of business strategy. Tesla should prioritize environmental stewardship, ethical business practices and social impact initiatives that are consistent with its mission and values. This includes reducing carbon emissions, promoting the adoption of renewable energy and supporting community development projects.


	2 (20%)
	In 2001, Kent Beck and colleagues produced their Manifesto for Agile Software Development. Over twenty years later, the roots of Agile thinking have grown in ways they could not have imagined. 
Please clarify your understanding of how Agile values and principles can help organisations shape their strategic approach.

	Write your answer here:  

Agile software development is a software development model that responds to rapidly changing requirements and describes a set of values and principles for software development. In this model, self-organizing cross-functional teams explore user or customer needs and improve solutions in close collaboration. This model also emphasizes moderate projects, evolutionary development, early delivery and continuous improvement, and encourages rapid and flexible approaches. to development and change. These principles underpin the definition and ongoing evolution of many software development methodologies.

I believe agile values and principles can help Tesla provide a flexible, adaptable framework for formulating its strategic approach, allowing the company to innovate quickly, respond effectively to market changes, and continue to provide value to customers. For example: focus on iterative development of products and services, quickly adapt to market changes and focus on quality and safety.

1. Focus on iterative development of products and services: Agile facilitates iterative development cycles, which is especially beneficial for companies like Tesla that are constantly innovating. By releasing a minimum viable product (MVP) early and frequently, Tesla can collect real-world feedback and make incremental improvements based on user experience, ensuring its product meets or exceeds customer expectations.

2. Quickly adapt to market changes: In an industry where technology is changing rapidly and consumer preferences are constantly changing, agile methods can help Tesla quickly adapt to market changes. By embracing change and responding promptly to new opportunities or challenges, Tesla can capitalize on emerging trends and maintain a competitive advantage.

3. Focus on quality and safety: Tesla's commitment to producing high-quality, safe vehicles aligns well with Agile principles, which emphasize the importance of delivering value to customers through quality products and services. By prioritizing quality and safety throughout the development process and implementing rigorous testing and verification procedures, Tesla can build trust with customers and stakeholders and maintain its reputation for excellence.


	3 (20%)
	The history of management theory is peppered with great thinkers who shaped the dynamic business environments of their time. In the twenty-first century strategic management is a fast-changing environment with disruptive thinkers suggesting that the old ways should be placed firmly in the past.

Thinking of Jimmy Wales’s contention, “At the end of the day management is inspiring people to do the things that need to be done,” do you agree that ‘command and control’ should be replaced by the drive to ‘inspire and coach’ and why?


	Write your answer here:

I believe that "command and control" should be replaced by a dynamic of "motivation and guidance" in organizations. Because "motivation and guidance" can cultivate employees' job satisfaction and enhance employee creativity and innovation. For employees, "motivation and coaching" can also guide employee development and strengthen trust between the organization and employees.

1. Empowerment and Ownership: Motivation and coaching empower employees by giving them autonomy and responsibility for their work. Instead of being micromanaged and told what to do, employees are encouraged to take ownership of their tasks and make decisions independently, leading to greater job satisfaction and engagement.
Tesla thrives on innovation, and fostering a culture of empowerment is essential for driving creativity and initiative. By providing incentives aligned with individual and team goals and offering coaching and support rather than strict directives, employees are encouraged to take ownership of their work and contribute their ideas and expertise more effectively.

2. Collaboration and Communication: Command and control erodes trust between employees and managers, leading to a culture of suspicion and fear. Motivation and coaching, on the other hand, foster trust and collaboration by creating a supportive environment where employees feel valued, respected, and encouraged to contribute their best work.
Incentive structures are designed to promote collaboration and teamwork, and Tesla can encourage employees to share knowledge, resources, and best practices across departments and teams. Combined with coaching that emphasizes effective communication and conflict resolution, this approach can foster a more cohesive and collaborative organizational culture that drives innovation and efficiency.

3. Employee Engagement and Retention: Tesla can increase employee engagement, satisfaction, and retention by providing incentives that recognize and reward employee contributions and provide coaching to support their career growth and development. And, this can help companies attract top talent and build a strong, resilient workforce for the future.


	4 (20%)
	Are people like Michael Porter and John Elliott (EBAC) correct, should businesses be concerned about changing the world for the better, or simply focus on making money for shareholders? 
Consideration of Corporate Social Responsibility (CSR), of shareholder and stakeholder theory, and of the importance of culture in a global context is important here.

	Write your answer here:

I think businesses should have a responsibility to make the world a better place. However, not all companies have the ability to fulfill this responsibility. Large companies have more working capital than smaller companies to accomplish their goals of making the world a better place. But in a large enterprise, not one person can control the entire enterprise, which means that not one person can make decisions for the entire enterprise. Like Tesla, Elon Musk does not make decisions for the entire company alone. The entire Tesla company will have corresponding organizations that make decision-making proposals. The organization will provide feasible solutions to the higher level, and then upper-level leaders or shareholders will vote together to determine the feasibility of a solution. Therefore, Tesla also needs the support of most shareholders, leaders and employees to achieve its goal of making the world a better place.

Tesla can make the world a better place by embracing corporate social responsibility and fostering a culture of innovation and sustainability. By prioritizing environmental responsibility, social impact and global cooperation, Tesla can drive positive change in the organization and in turn influence change in other businesses in society, creating a more sustainable and equitable future for society.

1. Tesla’s environmental responsibility: Tesla’s core mission is to accelerate the world’s transition to sustainable energy. By producing electric vehicles and renewable energy solutions, Tesla directly addresses environmental challenges such as climate change and air pollution. They can further enhance their environmental impact by minimizing their carbon footprint in their supply chains, manufacturing processes and operations.

2. Tesla’s social impact: Tesla can contribute to the well-being of society by prioritizing fair labor practices, diversity and inclusion in its workforce and supply chain. This includes providing safe working conditions, fair wages, and opportunities for career growth and development. In addition, Tesla can participate in philanthropic activities and community development initiatives to support underserved communities and promote social equity.

3. Global cooperation: Tesla operates globally and should collaborate with governments, industry partners and civil society organizations to address common challenges and opportunities. By collaborating on initiatives such as climate action, renewable energy adoption and sustainable transportation, Tesla can leverage collective expertise and resources to make a meaningful impact on a global scale.




