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In this essay the author shall be considering an issue that impacts young people in today’s society and design and deliver a six-week programme which addresses the issue raised by the young people they work with. The issue raised   by the young people was to learn about water safety after the sad passing of a young boy who drowned in the river towy Carmarthen and was never found.
The six-week plan was developed at a local youth club with ten young people and the youth worker. A brief over view of the programme is listed below please see ( appendix 1 ) The Naomi planning was implemented to deliver the six week programme ( see appendix 2 )
 Firstly, a poster was designed by the youth worker to see how much interest would be shown in the programme before it went ahead. (see appendix 3) Ten young people who were well known to the youth worker put their names down to engage in the programme, so a meeting was set up with the young people.  They sat down in two focus groups and created picture collages on what they wanted to know about water safety. The author and young people decided on how the six-week programme would look. The programme would start in the summer holidays and would form one session a week for five weeks, with the sixth session being a residential night away. There would be no charge to join the programme, with an exception of the residential, therefore a money raising event would be planned to fund the night away, packed lunches would be provided by the youth centre for the weekly sessions. All consent forms were filled in and signed by parents and guardians before the programme started, as the age group for the young people were all under sixteen, however even though parental consent was given it was important to ask the young person if they still wanted to participate.  Risk assessments for all activities were done before the start. (see appendix 4 ) The author assured the young people that at any time they did not feel comfortable during the sessions they could leave at any time.
The first session would be held at the local youth club where the young people are familiar with, where Mr Adam Whitehouse chairman of the Carmarthen water safety partnership would come and do a talk at the youth club on the dangers of water, as during the summer the amount of young people who play alongside the river reaches a peak due to the nice weather and long summer holidays. The young people engaged thoroughly with the talk and asked a lot of questions and fed back  to the author at the end, stating they did not know about all the different dangers in water such as rip tides and under water strong currents and were eager to start the programme. Due to the nature of the six week programme a councillor was made available if any young person needed to talk to someone, as a lot of them knew the young boy who sadly passed a way in tragic circumstances.
The second session the young people would of learnt the dangers from Adam, so were asked to design and deliver water safety leaflets which would be handed out to all children and young people in the local community for them to be made aware of the dangers and what to do if a situation like that arose. The young people seemed to have learnt a lot in just these two sessions and made some fantastic water safety leaflets, they thoroughly enjoyed the task and were all actively involved in the process.
The third session was a trip to ferry side where the young people were met by Mr Anthony Thomas head of ferry side lifeboat station who give them a tour of the lifeboat and the young people were able to see the lifeboat in action with a lifesaving demonstration on the river. Other rescue teams attended the lifeboat station to also talk to the young people about rescues they have been involved in. They spoke about the costs of the services and some interesting information was shared. At the end of the session we had a question and answer activity which all young people actively engaged in.
The fourth session held was a walk along the local river where we done some litter picking and done  checks on all lifesaving equipment, as there had been an increase in vandalism where the equipment was destroyed .The young people were very shocked at the acts of vandalism to life saving equipment and asked to design posters and flyers to be put up alongside the river and handed out in schools, this was a great idea and would be designed and delivered at the end of the programme. (see appendices 5 for vandalism picture)
The fifth session st john’s ambulance came into the youth club where the young people were given cpr and first aid training by trained professionals which is a vital skill to have if you were to incur any issues. Each young person had the chance to give and receive cpr and first aid, it was an enjoyable experience and something they had asked to do, which meets the principles and practices  of youth work, meeting the needs of the young people.
The sixth and final session was a residential trip away to Cardiff in an outside giant inflatable water obstacle course, where the young people will be given life jackets to wear for a fun day in the water with different activities such as a swimming relay race, obstacle race and other fun games in the water.  The young people were given a safety talk before entering the water, and members of staff were with them at all times. To raise funds for the night away the youth worker and young people arranged a bag packing day at the local Tesco where four hundred and twenty pounds were raised on the day to fund the night away.
HOW DOES THE PROGRAMME LINK TO GOVERNMENT POILCY?
The programme links to youth work principles and practices and underpinned to the five pillars of youth work which promotes empowering, educative, participative, inclusive and expressive for young people in today’s society. (NYA, 2010)   The programme let the young people have their voices heard which made them commit and engage in the six-week programme with active involvement. It also links to the national occupational standards for youth work implementing standards such as yw01 yw03 yw15 yw18 and many more. It also links to government policy and the curriculum which clearly states water safety and swimming have been part of the curriculum for physical education since 1994. Since 2014 over 800 primary schools signed up for school swimming lessons, and since 2015 water safety sessions and free-swimming sessions have been implemented in schools as part of the swim safe programme introduced by the RNLI. (Swim England, 2013) The programme also links to the national youth work strategy for Wales, implementing the principles and practice of youth work in todays society. The welsh government are investing higher levels of funding into the youth service which is vital to young people for programmes like this to be delivered. Wales has a strong attachment to the continued support of young people; it was stated in the born out of learning and skills act 2000 with extending entitlement support for eleven to twenty-five-year olds in Wales. (Gov.wales, 2000)
WHAT WILL THE OUTCOMES BE?
The outcomes from the six-week programme were that all young people involved in the programme were now all trained in first aid and CPR training, with certificates given at the end to show they had participated in the six week programme and completed it. ( see appendix 8 ) They gained new skills and confidence and were able to see the dangers of water, and what to do in emergencies they found themselves or others in. A few of the young people at the beginning of the programme were very shy and lacked confidence whilst working with others in groups, however after a few sessions some real relationships were formed and group work became enjoyable for them. A lot of the activities in the six-week programme were delivered in outdoor learning with active involment, in a non-formal way which is fundamental for good mental health and emotional wellbeing.
MY PERSONAL STRENGHTS AND WEAKNESSES.
During the time of planning and implementing the programme there were some challenges. The main weakness of the author was this was the first time they had organized such a large programme and wanted to ensure everything went to plan and that the social and emotional development of the young people was at the upmost priority. It was quite stressful and challenging and the author lacked a little confidence doing such a big programme. The main strengths of the author were, they had built a strong rapport with all the young people on the programme, they trusted the author and any concerns they had they felt confident in addressing them to the author. The author always remained professional yet friendly, however clear boundaries were always put in place. At the end of the programme the author felt very confident in that if any programmes like this were developed again, they were confident in doing it. Voluntary participation is always about the young people wanting to engage and not being forced, therefore that is where a real trusting relationship is made, which makes the young people feel valued and respected, and this was a real strength that the author had. 
HOW AND WHY I WILL BE WORKING WITH OTHER AGENCIES.
During the programme the author had to work with other agencies to ensure the programme was delivered professionally and correctly. Other agencies involved were Mr Adam Whitehouse director of the water safety group who was able to give the correct advice and support to the young people. Mr Anthony Morris head of ferry side lifeboat crew was involved to deliver a talk on what the lifeboat station are involved in. Other agencies involved were other rescue services, Tesco for the fundraising event and safeguarding officers in case an incident was to occur during the programme.
HOW WILL I MONITOR AND EVALUATE THE PROGRAMME?
From day one of the six week programme the author handed out small questionnaire’s each morning before the activity for that day started with no more than six questions, for example question one, how did you enjoy today? Second question what was the best part? And so on. No names were put on the questionnaires so all answers remained anonymous. At the end of the six week programme the author collected all the data from the young people to ensure any changes noted were implemented in future activity’s and programmes.  Evaluation of a programme or activity is vital for planning future programmes and activity’s to ensure changes can be made if needed. It also gives the young people a feeling of empowerment whilst making decisions, evaluation is also important in meeting the needs of the young people.
WHAT ARE THE KEY CHALLENGES IN DELEVERING THE PROGRAMME?
The key challenges whilst designing and delivering the six week programme were ensuring the utmost safety of the young people at all times, a lot of the activities were around water so safety was paramount .Whilst delivering the programme it was an enjoyable and fun experience however demanding at times with some uncomfortable situations occurring. The Challenges faced were one or two of the young people using challenging behaviour which sometimes affected the group as time had to be taken to speak with the young people about their behaviour. The author learnt a lot about themselves and realized it is ok to ask for help from other workers if needed.
CONCLUSION.
To sum up this essay on the six week programme, the author feels that overall the programme went well, it was delivered safely and correctly. The main point of the water safety programme was to ensure that by the end of the six weeks, all young people who participated were now able to use basic first aid and cpr ,and to know the dangers of playing around water and what to do in an emergency. The author is proud of each and every young person for completing such a big programme with each and everyone of them having more confidence and  having learnt new skills. Finally it may be said that this six week programme has had a life changing effect on all young people involved. A great six weeks had by all.
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APPENDIX 2 NAOMI PLANNING MODEL

	NEEDS. To focus on the needs of the young people who stated they wanted to learn about water safety, as they did not know the full dangers. The programme as a whole will teach the young people life saving skills.
	AIMS. To ensure all young people learn how to do basic first aid and cpr training, and for them to gain confidence whist working in groups.
	OUTCOMES. Team work and team building skills. Certificates will be handed out to all young people who compete the six week programme.

	METHODS. A variety of different activities will be done by the young people, this will help them gain confidence and self esteem. Groups were changed around each week so each young person had the chance to work with someone different every time.
	IMPLEMENTION. The project took six weeks to complete. Ten young people participated. Money was needed for the residential night away so a fundraiser took place bag packing at the local Tesco. The young people stated what they wanted to learn and achieve so the programme was designed around their needs.
	EVALUATION. Young people were given questionnaires each day with no more than six questions. Questions were based around the activities and how they enjoyed and what could be changed etc. The questionnaires would then be discussed at the end of the programme with all the young people. The data collected is vital for further programmes in the future, to help certify any changes which would be needed if any.
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APPENDIX 6 SESSION PLAN
	AN INTIAL TALK WITH THE YOUNG PEOPLE TO OUTLINE THE MAIN POINTS OF THE SIX WEEK PROGRAMME
	ICE BREAKER, 2 TRUTHS 1 LIE. THE YOUNG PEOPLE WERE SPLIT INTO 2 GROUPS WHERE EACH PERSON TOLD 2 TRUTHS AND ONE LIE ABOUT THEMSELVES, AND THE OTHER PEOPLE WERE TO GUESS WHICH WERE THE TRUTH WHICH WAS THE LIE

	MAIN ACTIVITYS AND KEY POINTS EXPLAINED TO YOUNG PEOPLE AND THEN CARRIED OUT OVER A 6 WEEK PERIOD
	EVALUATION. ALL THE DATA WAS COLLECTED BACK AT THE YOUTH CLUB AND COLLAGES WWERE MADE WITH ALL THE DATA AND STICK IT NOTES STUCK ON WITH NOTES SAYING HOW THEY ALL FELT, WHAT THEY ENJOYED MOST, WHAT WOULD THEY CHANGE ETC.
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APPENDIX 8 CERTIFICATES
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