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Introduction



• This presentation focuses on doing a 
feasibility study on "Technology and 
Innovation in the Hospitality Sector," with a 
special emphasis on organising a 
Meetings, Incentives, Conferences, and 
Exhibitions (MICE) event. 



• The Birmingham Marriott Hotel has been 
selected as the venue for this future event. 



• Prior to the event planning stage, this 
research will extensively investigate the 
operational, financial, and market issues 
that influence feasibility. 



• The event aims to improve guests' 
awareness of technology and innovation in 
the hotel industry by offering an immersive 
and engaging experience. According to 
Mair and Whitford (2013), the aims of this 
feasibility study are to assure the event's 
success and improve the overall 
experience for participants.
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Market Factors



• In order to ensure the success of the MICE event "Technology 
and Innovation within the Hospitality Sector" at the Marriott 
Hotel in Birmingham, it is necessary to do a comprehensive 
situational analysis and research prior to the event. 



• This study will analyse financial, operational, and market 
factors to determine the event's feasibility and the need for 
strategic planning.



• The event caters to a broad range of individuals, such as 
industry professionals seeking to acquire knowledge about the 
latest technological advancements, IT companies in the 
hospitality sector aiming to showcase their creative solutions, 
and hotel management students interested in discovering 
emerging trends.



• The industry's increasing tendency to use innovation and 
technology to improve guest experiences, streamline 
operations, and stay competitive necessitates the organization 
of such an event. 
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Situational 
Analysis and 
Research 
Operational Factors: To ensure flawless execution, it is 
important to evaluate the Marriott Hotel's suitability and 
accessibility as a venue for the event. In order to guarantee 
that the location is suitable for the event, it is important to take 
into account its amenities, accessibility, technological 
infrastructure, and capacity. 



Furthermore, it is critical to identify the specific skills required 
of event staff, such as those with expertise in technology to 
oversee digital settings, experienced professionals in 
hospitality to oversee guest interactions, and competent 
organisers to oversee event logistics. 



In order to provide an exceptional event experience, take into 
account the diverse array of resources offered by the Marriott 
Hotel, such as their culinary services, lighting fixtures, parking 
facilities, and seating arrangements.



Financial Factors: A detailed analysis of the event's 
expenses is necessary for financial planning and budget 
allocation. 



The expenses include the costs of renting the venue, paying 
the speakers, conducting marketing activities, meeting 
technology needs, and covering other logistical expenditures. 
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Financial Factor:



• A detailed analysis of the event's expenses is 
necessary for financial planning and budget 
allocation. 



• The expenses include the costs of renting the 
venue, paying the speakers, conducting marketing 
activities, meeting technology needs, and covering 
other logistical expenditures(Sun, et al 2009). 



• Evaluating potential revenue streams such as 
exhibitors' fees, sponsorships, ticket sales, and 
partnerships will help to predict the event's long-
term financial sustainability. 



• In order to get the necessary finances for the event 
while avoiding any financial setbacks, it is essential 
to consider a range of funding alternatives, including 
corporate sponsorships, government grants, ticket 
sales, and strategic partnerships.
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Tentative 
cost and 
revenue 



Cost for event Amount 



£



Revenue for event Amount 



£
Venue rental, including essential services and amenities. £10,000 Ticket Sales: £20,000



Marketing: Budgeted to promote the event via social media, 



advertising, and promotional



£3,000 Sponsorships: from corporate sponsorships, partnerships, and 



exhibitor fees



£8,000



Technology Requirements: Designated for technical installations, 



audiovisual equipment, and digital solutions.



£2,500 Exhibitor Fees: from exhibitors showcasing their products and 



services at the event



£3,000



Logistics and Operations- provide funds for event workers, food 



services, transportation, and operational components.



£4,000 Partnerships: Anticipated income: strategic partnerships with 



technology providers, hospitality brands, or educational 



institutions



£5,000



Merchandise Sales: from selling event merchandise, publications, 



or exclusive products related to the theme.



of £2,000



The expected profit margin is £17,500, computed by subtracting 



the entire expenditures (£24,500) from the total revenues 



(£42,000) produced by the event.



(£24,500) (£42,000











