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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Within this essay I will explore two different coping strategies, firstly ‘The Emotional Cycle of Change’ and secondly, the use of exercise. I will describe how both strategies helped me build resilience and minimise stress through my initial six months training to be a police constable.  

Having made the decision to join Gwent police as a police constable I knew that this was a life changing decision. I joined at forty-five years of age and understood that the next few years were going to be a challenge, learning this new role. My initial concern was how I was going to adapt to the classroom environment, to put my mind at ease, I wanted to understand the process of training and what was expected of me. I wanted to know how the university course worked along side the practical side of policing. I wanted to know how we were going to be assessed, by whom, and how we were being graded.

I approached current police officers who had been through the same training programme. I asked all the above questions regarding the initial training process and the officers were kind enough to give me an insight into their experiences/knowledge, which allayed some of my fears.

To become the best student I could be, I needed to understand coping strategies that would aid me through the process. These strategies would be vital in helping me through this new and challenging time. 

In an article called Coping Strategies from Science Direct website, it states that,
“Coping strategies are behavioural and cognitive tactics used to manage crisis, conditions, and demands that are appraised as distressing.” (Carr, D. and Pudrovska, T., 2007)

I relied on two coping strategies through the first six months of police training. The first strategy enabled me to recognise when I was becoming overwhelmed and needed to become more resilient to negate any negative mind talk, i.e., have you made the right decision joining the police force? 

The second strategy was more of a physical approach, which entailed planning exercise to alleviate stress. 


I will be looking at why coping strategies are necessary and what types of strategies were useful to me. I will also be exploring the impact of stress and why it is important to become resilient. 

I explored the meaning of the word ‘stress’, and this is defined by the Oxford Languages Dictionary (2023) as, “A state of mental or emotional strain or tension resulting from adverse or demanding circumstances.”

The above definition of stress contains several words that could relate to adversity. In order to overcome adversity, it is imperative that a new officer becomes resilient.  Again, I explored the meaning of the word ‘resilience’.

Resilience is defined in two ways by the Oxford Languages Dictionary (2023) as, “1. The capacity to recover quickly from difficulties, toughness. 2. The ability of a substance or object to spring back into shape; elasticity.”

Relating both stress and resilience to my initial six months training, I now had a better understanding of what coping strategies would best support me. 

Looking more in-depth into my first coping strategy, I needed to understand how change can emotionally affect a person. A model that I utilised was Kelley and Conner’s ‘Emotional Cycle of Change’, which was developed in 1979 (Mind Affinity, 2022).

This model helped me understand the mental process when change occurs. There are five stages of the cycle, with the first stage being uninformed optimism, where a person starting something new has an optimistic outlook towards the change.

[bookmark: _Hlk116425612]The second stage; Informed pessimism, is a reality check where you gain an understanding on how much time and effort it will take to learn the new role. You may question why you made the decision to change and revert into what you know.

The third stage is the pit of despair, where the tendency is to repeatedly return to the previous state; this being informed pessimism, and not to be able to push forward and relinquish the feeling of pessimism.

The fourth stage is hopeful realism, where the processes/information starts to manifest into your skill set. Confidence starts to replace indecision and you start believing your choice was worth the change.

The fifth and final stage, informed optimism, shows the person coming through the change and is now confident within the role/change.

Using the ‘Emotional Cycle of Change’ strategy helped me recognise when I needed to talk with someone. There were times, especially when the exams approached, where I identified with the second stage, informed pessimism. Knowing that this feeling of pessimism is a natural thought when change occurs, highlighted the need to talk to a friend, colleague or staff member to steer me through any negativity that I was feeling. Change can have a subtle effect on a person’s mentality. This can manifest itself in different ways and it is essential that it is recognised at the earliest opportunity. This linked in well with my next coping strategy.

The second coping strategy I used was to ensure that I planned and organised my time to partake in my hobbies. My hobbies include playing golf, attending the gym and DIY activities.

Playing golf and visiting the gym was essential for both my mental and physical health. Planning these activities around my newly formed study plan helped me focus upon learning. This gave me an incentive to study hard, knowing that the reward at the other end would be either playing golf or visiting the gym.

In an online article from the NHS (2021), it stated that,

“Research shows that physical activity can also boost self-esteem, mood, sleep quality and energy, as well as reducing your risk of stress, clinical depression, dementia and Alzheimer’s disease.”

When I visited the gym or played golf, I would often meet up with friends. This social interaction helped me put things into perspective. This contributed to a positive mental health outlook and relates to the above quote. Physical activity seems to stimulate my mind and I always feel better, after having exercised.

In a BUPA article (2023), relating to improving one’s mental health, it stated that,

“There are lots of mental benefits of exercise as well as physical ones. Being active can help prevent and treat some mental health conditions, such as anxiety and depression.”

Looking into the science of how exercise stimulates the brain, I found the following article from Dana Foundation useful. It stated that, 

“When you exercise, your body releases chemicals such as dopamine and endorphins in your brain that make you feel happy. Not only is your brain dumping out feel-good chemicals, but exercise also helps your brain get rid of chemicals that make you feel stressed and anxious […] Regular exercise can also help you control your emotions when you do feel angry or upset.” (Weaver, E., and Doyle, H., 2019)

In conclusion, the two coping strategies that I focussed upon and used throughout my initial six-month learning time, really supported me by countering stress related issues. As a result, I became more resilient and could concentrate for longer periods of time without feeling overwhelmed. This alleviated my concerns that I had when I first started the course. Firstly, by ensuring that I was aware of the Emotional Cycle of Change and what the impact of change has on the mind. Secondly, utilising my planned exercise time to counter the stress and anxiety.


 Word count = 1103)
Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

For this segment of the assignment, I will detail how I weighed up the potential use of force with policing models that could help negate force being used within an incident I attended. There are two models I will be supporting, the first being, a behavioural model which is called ‘Betaris Box’, and the second is a tactical communication model called ‘The Five-Step Appeal’.

To minimise the chance of physical conflict, police officers are trained in tactical communications that are designed to promote the chances of resolution without the use of force. If force is minimised, then the chance of the public or an officer being injured whilst dealing with an incident diminishes to a lower level. 

In the earliest days of regulated policing, Sir Robert Peel who founded and established the Metropolitan police in 1929, set out nine policing principles (The Crime Prevention, undated). These principles still hold weight today. One of these principles, the fourth principle, taken from The Crime Prevention (undated) states, “The degree of co-operation of the public that can be secured diminishes proportionately to the necessity of the use of physical force.”

I believe, the above principle still holds significant value in the way the police respond to incidents in today’s modern and diverse society. If the use of force is not justified, proportionate, legal or necessary then the public will lose trust and respect in the police.

I will outline an incident that I played a significant role in. The incident concerned a white, British female who reported to the police that her husband was being both mentally and physically controlling towards her. He had threatened her with violence if she did not obey him. The victim stated that she was frightened for her and her children’s safety. The husband had made a threat that if she contacted the police, then she would face further retribution. He also made threats that he would ‘blow up buildings in the Gwent area’.

The husband, who I will now refer to as the male, was born and raised in Iran. With this information, I needed to consider cultural factors on how I would approach the incident. I understood that there is a significant cultural difference between how the police in Iran use their police powers, compared to how the police use their powers in Great Britain. In Great Britain all police officers must adhere to a set standard of professional behaviours, all of which are underpinned by the policing Codes of Practice. Diversity and Equality are two key components of these standards, and I wanted to ensure, by effective communication, that he understood that he would be treated with respect and would not be discriminated against because of his race.

I recognised that communication would be key in ensuring that the incident was dealt with efficiently and effectively. Not knowing the male’s level of English, I understood that my communication style may need to adapt to ensure that the arrest did not escalate into a physical incident. Understanding and implementing key communication tactics to build a rapport with the male was essential. The following quoted segment taken from the College of Policing website states that,

“To improve communication, practitioners recommended: adapting the language to the person and situation, having an approachable manner, showing compassion and empathy, having awareness of body language and non-verbal cues (not just the individual’s but also their own), monitoring their tone of voice, being sensitive and patient, maintaining professional boundaries.” (College of Policing, 2021)

Due to the serious nature of the incident, I was asked, along with colleagues by our sergeant, to attend the business address of the subject and carry out arrest enquiries.

We arrived at the suspects work premises in a marked police van, entered the premises and approached the male. He was immediately non-compliant, looking in dis-belief that we entered his place of work. He became dismissive and started to get irate, shouting at me in broken English.  

Using the communication techniques stated above, I gave the male simple instructions and really homed in on his body language and his non-verbal cues.  Due to my age, he would direct all his attention to me, almost dismissing any officer younger than him. I read this as a possible cultural issue. Recognising this, I took full responsibility of the incident, repeatedly asking the male to look at me, explaining that the arrest was taking place and that his cooperation would be most welcomed.  At every opportunity I showed compassion, explained the process as best I could, my tone was measured, and I did not raise my voice. Maintaining eye contact and showing a level of empathy, ensured that the incident de-escalated quickly.

My aim when dealing with the male was to establish a level of trust. It is essential that an officer uses the right level of diplomacy. Approaching situations with the correct attitude and behaviour can have a significant impact how an incident unfolds.

A method an officer can utilise to help prevent escalation when dealing with an incident is a process called ‘Betaris Box’.

“Betaris box describes how people can get locked into a vicious or virtuous circle of communication based on how their attitudes and behaviour respond to each other.” (College of Policing, 2020)

A diagram from the College of Policing displays how the cycle works. It shows that, “My Attitude, affects my behaviour, affects your attitude, affects your behaviour.” (College of Policing, 2020) 

Relating the Betaris box method with the male I arrested, I repeated in a calm, measured manner the reason for our attendance. My attitude was professional and reasoned, and he became more compliant the further the arrest progressed. I understood that if my attitude was aggressive and rude, then the attitude and behaviour of the male would become the same, potentially resulting in conflict. 

The male was placed into the back of the van. I sat in the rear of the van keeping observations. As we arrived in custody the male had calmed significantly. I engaged with the male minimally while in the van, however I used both eye contact and non-verbal signs to communicate with him. 

Betaris box when used well is about an officer’s own attitude affecting another’s behaviours. I was not demeaning to the male, I talked to the male when needed. I also showed that I cared for his safety by ensuring he entered and exited the van safely, that his phone was safe, and his loose change was counted in front of him and placed into an evidence bag. 

Within my initial contact with the male, I used another method for de-escalating this incident. This is referred to as the five-step appeal. The five-step appeal is a tool that officers can use to help negate conflict. This in a policing context is widely used by officers and shows, if used well, empathy to the victim, suspect and the wider community.

Each step focusses upon a reasoned/rational approach that seeks to find a solution without the use of force.  The use of force is used when all reasonable attempts have been exhausted.

Step 1: The simple approach- A simple request by an officer for the subject to consider their behaviour and stop what they are doing. This offers authoritative value as an officer may be in their uniform.

Step 2: The reasoned appeal- An officer gives context to their instruction. This can be as simple as a reason for compliance as the danger may not be seen by the subject.

Step 3: The personal appeal- An officer will attempt to gain a personal foothold with the subject, pushing home that if their behaviour continues then this could lead to a criminal record that may influence their standing in the community. If your parents/ partner could witness your behaviour, what would they think?

Step 4: The final practical appeal- Used in conjunction with the previous three steps, this fourth step gives a more authoritative approach. The subject has not abided by any instruction or appeal thus far, so in order to ensure that the incident is progressed an officer will ask, “Is there anything I can reasonably say or do for you to comply with me?”

This gives the victim, suspect, and wider community a sense that an officer has exhausted all approaches, has given the suspect every opportunity to comply; and if the suspect still does not comply, then this will lead into step 5.

Step 5: Take action- this is the last resort and relies heavily on action being taken by the officer i.e., if you do not comply then you will be arrested and removed from the area. With this approach, each step raises the possibility that the suspect will start to conform and listen to instructions. If the suspect still does not comply, then the threat is actioned (My College, 2022).

In conclusion, using effective communication in conjunction with both ‘The Betari’s Box’ and ‘The Five-Step Appeal’ worked very well resulting in no injuries. The only force used was in respect of applying handcuffs on the male.  Approaching the male with a professional attitude and encompassing the standards of professional behaviour expected of a police constable, had a positive effect on the outcome of the incident. The five-step appeal was adapted due to the language barrier, however using non-verbal cues, the male understood that we were sensitive to his culture, resulting in me gaining his trust by being fair, consistent, and empathetic.


(Word count = 1490)










Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within this essay I will outline an incident that I attended and focus upon the policing Codes of Practice that I used to protect and support victims and witnesses. I will delve into why the policing Codes of Practice were introduced and see how they are practically implemented to help protect vulnerable people. Victims and witnesses are crucial to any investigation, and without the support of them, the role of an officer becomes subsequently harder.  

On an early October morning, I was patrolling in a marked police van and received a call via the airwaves to attend a neighbouring borough as there was reports of an on-going domestic incident. The incident was immediately upgraded to an emergency as a knife had reportedly been used in the incident. We arrived at the incident site, and I was approached by a firearms officer who had arrived shortly before us.  

The firearms officer explained what information he had at hand, this being a male and female had been involved in a verbal argument only, the male had been on the phone to his mother at the time of the argument, and the mother believed that she heard the word ‘knife’ within the argument and relayed this to the call taker.

The firearms officer’s main concern was for the safety of the male and the report of the use of a ‘knife’. The officer quickly established that there was no knife involved and I took over the incident as the officer in charge.

The argument took place inside a flat, situated on the third floor, within a block of flats. A male was standing outside the flat door in the stairwell of the building. I quickly established that there were no language barriers, and there were no cultural differences apparent. 

The male explained what had happened and ensured us that this was a low-key argument and that his mother had got the wrong end of the stick about the word ’knife’ being used.  

The male was adamant that he did not want to progress the matter. He gave further information regarding his partners’ behaviour, and gave the reasons behind the argument. There were two children at the address both under the age of five. There had been several emergency calls to the address previously with concern for both parties and concern for the children.

When attending a domestic incident, the Police use a risk assessment document referred to as a DASH. This stands for Domestic Abuse Stalking and Harassment. This document is used to gain as much information as possible regarding an incident and to help identify any vulnerable persons or persons at risk at an address. The DASH tool is a pro former, set of 29 questions and are used to assess risk, harm and threat to a victim. 

I explained to the male that the DASH document is used to help the police determine the level of risks to a victim, and in this instance, he was the victim. The male refused to partake in the DASH assessment and continued to dismiss the incident as a small argument that did not need police attendance.  

My colleagues in the meantime entered the flat and spoke to the female. The female also stated that this was a low-key argument and that no knife was present. The officers assessed the environment, picking up on factors such as: marks on persons, language being used, cleanliness of the flat, food provisions, temperature. Do the children look healthy? Are they in dirty clothes? Are there general maintenance issues?

As the male refused consent for the DASH assessment, I made him aware that I would be submitting reports as he had disclosed that foul and abusive language had been used in front of the children.  

Taken from Blackstone’s Handbook for Policing Students, it states that,

“Police Officers are responsible for assessing the level of risk and must complete the process even if the victim refuses to ask question.” (Wood et al., 2021, p.303)

At every domestic incident a PPN must be submitted, the DASH proforma is part of the PPN report. This is short for a Public Protection Notice and includes details of the children; name, address, school, doctors’ surgery. The PPN will also detail past incidents relating to any domestic incidents involving the persons’ involved. I made a Pocket Note Book entry; describing the original call and detailed what the male had stated. I then asked the male to sign my PNB entry confirming he declined to partake.

In relation to the DASH, there are three risk levels that are recognised by Gwent Police; these are graded as standard risk, medium risk, and high risk. Each question holds weight in the overall scoring, the higher the score, the greater the perceived risk. Once these scores are calculated and the risk assessment made, the referrals are then reviewed by sergeants/senior managers. 

If a high-risk domestic violence referral has been assessed and agreed upon, this will then be referred to specialists in the domestic abuse area, who work alongside the police. These are professionals in their fields; psychiatrists, health workers, housing officers and form a panel, referred to as MARAC. This stands for Multi Agency Risk Assessment Conference. MARAC will then discuss each incident on its merits highlighted by the present incident, and any historical information.

Officers’ observations are as important as the assessment grading; an officer uses their skills and interprets what occurs between the lines and writes their assessment on the DASH/PPN. 

Gwent Police take a positive approach on dealing with all domestic related incidents. It is encouraged that once an officer attends a domestic incident, that one party is removed from the address. This maybe in the form of an arrest, if an offence has been disclosed, however, if no offences are disclosed, an officer will remove one party from the address, to alleviate any tensions that could arise after police departure.

I completed the PPN and DASH forms. As the male refused to take part in the DASH assessment, I was still able to complete a DASH report, however, it would be a skeleton DASH. The skeleton DASH can still help form a picture of what is happening within an environment; however, lacks more direct information that could be used to assess the victim’s circumstances.

Taken from Blackstone’s Handbook for Policing Students, it stated that,
“Domestic abuse victims are entitled to an enhanced level of service under the Code of Practice for Victims of Crime published by the Ministry of Justice (2015).” (Wood et al., 2021, p. 305).


The male within the incident did not consider himself a victim and did not wish to make a complaint. Taken from the Ministry of Justice, Victim’s Code of Practice, it defines a victim as,

“A person who has suffered harm, including physical, mental or emotional harm or economical loss which was directly caused by a criminal offence.” (Ministry of Justice, 2020, p. 3)


To ensure that the victim is prioritised the Blackstone’s Handbook for Policing Students further states,

“That the following points should be explained to the victim, the reasons for the method of disposal; how to access support services; that the incident will be recorded on police IT systems and that the information and evidence from the current incident could be used to support future prosecutions.” (Wood et al., 2021, p. 305).



If the male decided to pursue the incident as a domestic violence offence, he would be entitled to 12 rights, these rights were to protect a victim. In relation to this incident, I will refer to some of these rights which were most prevalent.

“Right 2: To have the details of the crime recorded without unjustified delay.” (Ministry of Justice, 2020, p. 5)

This is essential as if another report was made by the victim, and there was a delay in the current offence not being documented, then the picture of the incident would be considerably different to another officer attending.

“Right 3: To be provided with information when reporting the crime.” (Ministry of Justice, 2020, p. 5)

This can be the incident/occurrence number, OIC in the case. Again, this is crucial so that the victim does not have to re-hash sensitive information.

“Right 4: To be referred to services that support victims and have services and support tailored to your needs.” (Ministry of Justice, 2020, p. 5)

In this instance, services that could be available are counselling and referrals made to third partner agencies.

“Right 6: To be provided with information about the investigation and prosecution.” (Ministry of Justice, 2020, p. 5)

This helps victims to be kept updated at all times throughout the process of the investigation. It may also help them process the incident in a better light.

“Right 7: To make a Victim Personal Statement.” (Ministry of Justice, 2020, p. 6)

This will allow the victim to highlight the impact the incident has had on them personally and gives them a platform to express their emotions and how the perpetrator has made them feel.

Right 8, 9 and 11 are all prevalent in this incident and are as important as every stage, these rights are all relating to informing and updating the victim. The victim will receive information about the trial, the processes within a trial, the outcome of a trial, and to be given information about the offender following a conviction. 

In conclusion I felt that my responsibilities of ensuring that the victim in this incident was aware of his rights in relation to the Victims Code of Practice and informed him that they could contact the police, quoting the reference number. I also explained the next steps of procedures that would follow, regarding the incident.  I engaged well with the victim and ensured that force policy was followed, by offering DASH, even though he did not consent to one, and made sure that a PPN was submitted. 

                  (Word count = 1570)










































Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will use an incident I attended and describe how a Policing tool; namely the National Decision-Making Model, was used to support me in my decision-making process. I will also be focusing on how discretion played a significant role. I will explore how unconscious bias may manifest itself within an officer’s decision and how an officer can recognise and negate unbiased conscious.

The incident I will describe in brief detail involved a male and female who were detained by Boots security staff for shoplifting. The call was graded as an emergency as the detained pair were not being compliant and resisting the security guards’ efforts to detain them. There were no details passed regarding the male and female, the only details known were that the two had been detained for shoplifting. 

Two experienced police officers and I attended the store. A female police officer had arrived shortly beforehand and immediately approached the female as she was resisting the security guards. The female police officer quickly calmed the female.

The head security guard stated that the male and female had been working with a third person. He also stated that when the male and female were asked to empty their pockets on detention, they had needles and other drug paraphernalia on their person. The male admitted that they were heroine addicts and were currently homeless. There is a negative stigma associated with both Class A drug abuse and people who are homeless, so using one of the Professional Standards, Equality and Diversity, which in this instance they were both treated with fairness and impartiality and were not discriminated unlawfully or unfairly, due to their cultural background. On this occasion, due to the male and female both being white British, there were no ethnicity or language issues.

As I entered the holding room in Boots, both the male and female were near each other. The female was shouting that she had nothing to do with the incident, the male was claiming that he was the one who had committed the offence.  

The head security guard stated that the goods that were found on the male were recovered. With this information and assessing that both detained persons had claimed that they were drug users, I used my discretion and placed the male in handcuffs at the earliest point to minimise threat, risk and harm to myself and others. The male had not been searched and was still unknown to me, so I had very limited information who I was dealing with.

Discretion is important in policing as it gives an officer a chance to use their professional judgement, thus meaning, an officer can use their experience, training, and expertise to assess a situation and find a suitable solution. In an online study, from Study.com, it defines officer discretion as,

“[…] a useful and necessary part of an officer’s ability to do their job, as police officers must often make quick, in-the moment decisions that cannot wait for specific laws to be consulted or reviewed. This does not mean that police officers can make unlawful decisions, but rather that they must use their knowledge of what is lawful and reasonable and what is unlawful and unreasonable to make appropriate decisions in stressful circumstances.” (Liddell, C., 2022).

When an officer uses discretion, they must stand over the decision that they make.  An officer must be able to justify their decision to the public, their peers, and their senior management team and be able to detail why they made that decision. When making a decision, an officer must ensure their decision meets the criteria of a police acronym known as JPLANE. This acronym stands for Justifiable, Proportionate, Legal, Accountable, Necessary and Ethical.  

An officer must also be aware of unconscious bias that may affect decision making in certain situations. Police officers are not immune to unconscious bias and must understand how this may affect their decision making.

Exploring unconscious bias, the Unconscious Bias Project described this as,

“[…] prejudice in favour of or against one thing, person, or group compared with another, usually in a way considered to be unfair. Unconscious bias can manifest in many ways, such as how we judge and evaluate others, or how we act towards members of different groups.” (Unconscious Bias Project, 2021)

Once I arrested the male on suspicion of theft, it was essential that the male was dealt with under the Codes of Practice: Criminal Procedure and Investigations Act (CPIA) 1996. In a document from the Ministry of Justice, it defines an investigator as,

“[…] any police officer involved in the conduct of a criminal investigation.  All investigators have a responsibility for carrying out the duties imposed on them under this code, including in particular recording information, and retaining records of information and other material.” (Ministry of Justice, 2015, p. 4)

It is essential that once a person has been arrested on suspicion of an offence that an investigation is conducted with the utmost professionalism. All reasonable lines of enquiry must be followed, and these enquiries should be conducted with impartiality to the offence. An officers’ job is to investigate and relay those findings whether they support or negate a suspects’ standing. Disclosing all evidence obtained to the defence is vital and if not disclosed could have serious implications on the suspects rights.

During this incident, I have used my discretion to assist me when making the arrest; placing the male in handcuffs prior to giving the police ‘when caution’. I have followed the CPIA and ensured that the male was dealt with in a fair and impartial manner with his treatment in line with the Codes of Practice.

To help me gain an understanding of the incident, before and on arrival there is a policing tool that was introduced into policing by the College of Policing in 2014.  This tool is called the National Decision-Making Model (NDM). This consists of a six-step strategic approach referred to as CIAPOAR in a policing context (College of Policing, 2013). This is used as a never-ending cycle to help decision making to help minimise/negate risk, harm and threat to a person, place or circumstance.

Each letter represents a stage of the cycle however the ‘C’ – the Code of Ethics is inherent in each stage as an underpinning value that is represented of all police officer/personnel. 

A passage taken from Blackstone’s Handbook for Policing Students, explores the Code of Ethics. It states that,

“The Code of Ethics is incorporated as a central feature of the National Decision Model.  The code comprises the standards of professional behaviour and the policing principles.” (Wood et al., 2021, p. 73)

There are ten standards of Professional behaviour that police officers must abide by and are as follows: Honesty and Integrity, Authority, Respect and Courtesy, Equality and Diversity, Use of force, Orders and Instructions, Duties and Responsibilities, Confidentiality, Fitness for Duties, Discreditable Conduct, Challenging and Reporting Improper Conduct (Wood et al., 2021, p. 74).

The ’I’ represents Information and Intelligence: An officer will seek as much information as possible to aid with the incident. This can range from who is involved in the incident, where is the incident, how many people are involved and so on. The intelligence will add important factors to the background of people involved, do they carry weapons, are there children at the address, mental health issues, warning markers? All these factors will help an officer assess a situation.

The next stage is ‘A’: Assess threat and risk and develop a working strategy; utilising the information and intelligence gained from the previous section, an officer can approach an incident with an informed; albeit potentially limited amount of information. An officer can then adjust their working strategy to find out more information.

The ‘P’: Powers and Policies helps an officer consider what powers and policies are available once an officer has understood the incident. If an officer attends a domestic violence incident within Gwent, there is a positive action process in place where a person(s) must be removed from the immediate area, to negate any further conflict at that time. Powers would come in to play if there has been an offence committed or an officer has reasonable grounds to believe an offence has been committed.

The ‘O’: This helps identify what Options and contingencies there are for an officer when dealing with an incident. Is there an offence? Do I need specialist teams to help me conduct an arrest? What are the access and egress routes? If I make this arrest who is going to be impacted? Are there childcare issues? Does an arrest need to be made? Can a voluntary attendance be warranted?

On the back of the previous four stages a picture will be made. The ‘A’: This is for Action where an officer will decide upon a course of action and follow this through.  This could be that there is insufficient information and that they need to establish more evidence, or that it is imperative that an arrest is made to maximise the level of investigation or minimise the harm, risk and threat posed.

Lastly the ‘R’ stage: The Review stage is constantly being used. An officer will continually appraise all the information and risk assess all stages. If an officer needs to establish more information that will help understand the threat and risk, then the cycle will continue. The review can be made where the officer assesses what went well and what could have gone better. This will help the officer in future as officers can learn from incidents.

In conclusion and relating the NDM back to the incident I dealt with, it was essential that the male was treated in line with the standards of professional behaviour. Having gathered all of the relevant information and intelligence; seeing needles on the desk, it was essential that the male was searched at the earliest opportunity. Discretion was used to place the male into handcuffs and ensure the safety of both officers and the suspect. Gathering evidence that will enable a fair and thorough investigation was obtained; use of force, correct caution, grounds and necessity for the arrest given. I was aware of potential unconscious bias and negated this by using standards of professional behaviour and treating the male with respect and courtesy and not with prejudice.
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Task 5

Personal Development Plan (PDP) / Learning Plan. 

As part of your reflective process, please use this table to aid you in identifying the next steps for development.  This is equivalent to 500 words. Please note that this not the actual number of words you need to use, the wordcount reflects the thought and research you put into it. 

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	

To become more proficient on NICHE five







	**By asking tutor/mentor for advice when needed. 

** Use one Note to detail where unfamiliar documents lie
	Tutor/Mentors/Team mates
	February 2023

	

Stop and search refresh









	**Pro- actively  look for opportunities to complete stop and search. 
	**Look for an attachment with NPT.  

** Use city safe as an ideal time to carry out a stop and search.
	March 2023

	



To become more proficient when taking a statement




	**Send an email to LND and look for support from an  expert in that field.

** Read statements produced by experienced officers to gain a better understanding.
	LND team

Myself, taking the time to read statements.
	Ongoing.
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