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[bookmark: _Toc174548547]1. Introduction
In order to lead a firm successfully in a competitive working field, the role of leaders has been spotted to be highly relevant. HR leaders have the responsibility to manage a team from hiring them providing training to them and firing them. Similarly in the medical field, the role of HR has been identified as the most significant one. However, due to some lack of awareness and many external and internal reasons, the medical sector of the UK, NHS, which was built for general people who are not able to spend money on treatments, have been suffering from a lot of problems. In the NHS, most of the doctors have been facing high stress due to working in a critically stressful and high workload environment. The HR leaders of the NHS have not been able to maintain retention of the doctors because of not getting enough funding and for that, doctor shortages have been spotted. In this assignment, all these latest challenges will be decoded and the main reason behind them will be explored. After getting exposed to different challenges, a position map will also be created so that insightful knowledge can be evaluated. 
[bookmark: _Toc174548548]2. Current Challenges in the NHS and their Impact on NHS 
In recent times, the NHS in the UK has been going through some major issues that are challenging for them to overcome. Not only that, these primary problems of the National Health Services hinder the quality of patient care and other medical services. It has been noticed that the National Health Services in the UK have faced a remarkable staff shortage, the significant absence of economic backup, and a lack of proper patient care; henceforth, the patients’ parties have to wait for a Long time of up to 7 hours due to shortage of medical staff (NCBI. NLM.NIH., 2023).
Medical staff shortage-
Since the last few years, it has been captured that, the national health services organisations are suffering from a remarkable shortage of medical staff, such as doctors, nurses, and other health workers (Teixeira et al., 2020). According to market research, it has been found that some factors are those which demotivate health workers and build low work morale among them. Huge work pressures, long working time, low pay scale, overtime duty, mental pressure and less recognition in the workplace are the factors which create such a staff crisis scenario in the NHS in the UK (Kinman, Teoh and Harriss, 2020). In this regard, the pandemic situation can set the greatest examples of a huge workload among medical workers, which significantly impacts the entire healthcare industry of the UK. For this reason, many patient parties have confronted unsatisfactory treatments, many fatal consequences, health problems and so on, which caused a lot of suffering to the critical patients. In addition to this, excessive pressure, overnight duties, and hectic daily schedules create mental illness among the workers as well as medical doctors, which is more challenging for the NHS industry (NCBI. NLM.NIH., 2023).     
Lack of funding-
This is another major issue confronted by the National Health Services which critically hampers the quality of the healthcare services (Fang et al., 2022). Due to the absence of proper funding, improvements in medical services are not possible in the last few years. The healthcare organisations of the UK have gone through extra-budgetary issues and generated a funding headache among the doctors. This challenge crucially impacts the availability of the medical types of equipment, quality of healthcare services, availability of certain complex treatments, and many others. In addition to this, in such healthcare crisis situations, such as Pandemics and others, the requirements of improved healthcare services and proper medical treatments are the common expectations of the ordinary people, which become lower due to lack of funding (NCBI. NLM.NIH., 2023). Furthermore, in the evolutionary medical field, if the NHS organisations want to recruit modern medical tools and advanced equipment for further improvements, the entire costs of the services get enhanced, which is not supported by the organisations (Bayat et al., 2023). As a result, the workers of the NHS faced backlash. It is also observed that due to a lack of adequate economic support, poor-quality medical treatments, low levels of medicare services, unavailability of certain medicines and other issues are dominating the national healthcare services.        
Long waiting time of up to 7 hours due to the absence of adequate staff- 
It has been observed that the NHS in the UK has rigorously suffered from adequate healthcare workers such as doctors, nurses, and others, which in turn compelled the patient parties to wait for a long time while they visit public-funded hospitals to check their health conditions or any other emergency issues (Maben et al., 2022). The ageing population, higher expectations, long lines of patients, as well as lack of adequate amounts of nurses create excessive pressure and headaches among the existing doctors or Medicare workers. As a consequence, the patient's families have to wait along with their patients for long hours to obtain adequate treatments. In the pandemic scenario, this situation is quite common in healthcare organisations which badly impacts the service quality (Al-Agba and Bernard, 2020). Oftentimes, some patients having fatal diseases or fast-spreading viral diseases demand immediate treatments, which is also not possible at that time due to an excessive shortage of Medicare staff or caregivers in the NHS.  
[bookmark: _Toc174548549]3. Key issues in estimating the internal and external supply of human resources 
The human resources of the National Health Services faced some issues which affected the internal and external supply chain. All these issues or factors are discussed below briefly which are responsible for the attainment of the lower treatment services pertinent to the NHS in the UK.   
[bookmark: _Toc174548550]3.1. Key Internal Issues
From recent research, it has been found that the HR department of the NHS is suffering from the shrinkage of skilled medical workers and tech-savvy healthcare professionals, who can tackle and utilise modern medical equipment properly (The Health Foundation., 2023). In this regard, it is also explored that the human resources of NHS have failed to attract talented nurses or other medical workers and retain them within the workplace for a longer time. Many internal issues, such as longer duration of continuous duties, excessive workload, extreme mental pressures, lack of training and developmental activities, monotonous caregiving services and so on are responsible for demotivating the medical workers including nurses, doctors and other healthcare staff (Morgan, 2022). Moreover following the data it has been observed that insufficient skills among nurses also lead to concerns in the NHS. On the other end, the excessive medical crises, ageing population, emergence of pandemic-like situations and others maximise the demands of the treatments in the national healthcare organisations. In research work, it was discovered that Great Britain has faced significant internal supply issues due to their tight healthcare schedules, which cause a lack of mental and physical rest among the caregivers in the organisations (Morgan, 2022). Moreover, the long working routine, overtime, hectic schedule and continuous caregiving services develop negligence towards their duties and services, which in turn, lowers the quality of the healthcare services. For this reason, they failed to maintain their work-life balance properly and created demotivation negligence to retain them in the same field for a prolonged time (The Health Foundation., 2023). At the same time, lack of internal resources, lack of financial strength, poor training activities, poor pay scale and hectic routine are the main reasons behind retention issues in the NHS workers as well as recruitment of skilled staff (Morgan, 2022). Healthcare staff have been noted to leave their duties because of not getting enough payments as seen in the data. 
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In addition to the internal resources, several external issues are also there which hinder the external supply of the NHS and create challenges for the human resources. Among the external challenges, the economic crisis is the most important one which remarkably disrupts healthcare services and their quality. It is quite common that lack of financial backup not only hampers human resource activities but also the quality of the healthcare treatments that are given to the patients (The Health Foundation., 2023). Moreover, the human resources managers of the NHS have failed to integrate some important tools or types of equipment which is required to deliver certain healthcare services. Additionally, a large talent pool become also an external problem at NHS. A challenge in recruitment has been spotted because of the large skill pool where NHS have been seen to spend higher labour costs (The Health Foundation., 2023). On the other hand, a significant financial burden also causes poor selection and recruitment of medical staff in national health organisations as well as the adoption of modern tools and techniques in the laboratory and other healthcare departments (Anderson et al., 2021). For instance, constant improvement in the technological sector in the medical field requires higher investment. Besides this, the chances of cyber threats increase to secure the medical data of the NHS (Cremer et al., 2022). In this context, HR managers are facing considerable challenges due to such external factors.   
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	Job Description 
	Person
Specification
	Skill required
	Pay 
	Working
Condition

	While working under the job role of a surgeon in the NHS one has the responsibility of treating injuries and diseases with surgical procedures (Platts, 2023). 
	One has to complete medical school, they have to participate in a foundation programme for around two years, gain experience from at least six placements from different settings, take training in general surgery and after eight years of experience one can apply for a surgeon job at NHS. 
	· Skills in the technical field. 
· Preciseness on manual dexterity. 
· Strong leadership capability. 
· Strong physical stamina for working long hours. 
	A surgeon working in the NHS has been offered an annual package of 59,000 to 94,000 pounds. 
	A surgeon has to work in high workloads environments. Sometimes, they have to work longer than scheduled time. Oftentimes, they have to perform the on-call duties for patient care (Platts, 2023). Surgeon also has the role to be strongly focused on their jobs as they might face a high-pressure working environment. 

	A psychiatrist has to serve those people who are suffering from mental health issues, and they have to provide them with different therapies to help them with different problems (NHS., 2024). 
	An individual with a medical degree GMC registration, special training in psychiatry and with excellent verbal communication ability can join as a psychiatrist at NHS. 
	· Active listening power and patience. 
· Emotional resilience. 
· Strong knowledge about mental health issues and their cure. 
· Problem-solving ability that can help in solving issues like insufficient funding and many more. 
	A basic annual salary package of 80,000 to 94,000 pounds has been offered to the psychiatrist at NHS. 
	A psychiatrist has to perform their duties in different settings like community healthcare centres, hospitals, clinics and many more (NHS., 2024). They have to be highly careful while providing therapy to a mental health patient as they might face emotionally challenging conditions. 

	The job of a pathologist is to balance clinical and laboratory work to treat any diseases (NHS., 2024). 
	A person with a medical certificate has to complete 5 years of special training in the related field, then have to earn the certificate of CCT (Certificate of Completion of Training) to get a pathologist job at NHS. 
	· Strong teamwork ability can help to manage the stress that comes from long hours standing. 
· High-level problem-solving and quick decision-making ability. 
· Strong analytical capability. 
· Knowledge to use laboratory equipment. 
	An estimated salary of 72,000 to 88,000 pounds has been given to a pathologist per annum. 
	The people assigned to the pathology sector might have to work irregular shifts. Moreover, high-pressure working environments like emergency cases can cause stressful environments.

	In NHS, the duty of a paediatrician is to handle medical conditions among infants and also know medicine, neonatology, communication and more (NHS., 2024). 
	To join two-year foundation activities after medical school in the UK one needs to complete some placements to obtain experience in the following fields, and with a strong knowledge of the clinical field, one can apply and get a job at NHS. 
	· Excellent communication capability to handle children. 
· Strong teamwork skills. 
· Capability to quick diagnosis of the disease. 
· Effective time management skills. 
· Exceptional observational skill. 
	The average salary of a paediatrician working at NHS has been spotted to be around 108,620 pounds annually. 
	A paediatrician has to work for long hours for extended periods. They have to manage newborn children to teenagers therefore they have to be good at communication (Monteiro, 2024). Oftentimes they have to travel to clinics or hospitals for emergency cases.  

	The duties of eye surgery, eye treatments, laser operations and many more have been noted to be included in the work with ophthalmologists (NHS., 2024). 
	Entry in the ophthalmologist job requires a GCSE degree and a five-year undergraduate degree and one must pass from the biologist field to get an ophthalmologist position in the NHS. 
	· Emotional resilience. 
· Great communication skills. 
· Strong capability to work in a team. 
· Excellent manual dexterity. 
· Strong diagnostic skills. 
· Exceptional in hand-eye coordination, strong and sharp vision. 
· Good problem-solving and decision-making capability. 
	An annual salary of 109,183 has been provided by NHS to an ophthalmologist. 
	Most of the settings of an ophthalmologist job are academic settings, hospitals, clinics and more. At NHS, they have been noted to have regular shifts, however, sometimes they have to do overtime due to eye surgery and other medical conditions. 

	An anaesthetist has the responsibility to maintain pain-free childbirth, chronic pain services delivery, lead the intensive care units and more for surgical, psychiatric and medical procedures (Puranam, 2023). 
	After two years of foundation training, and gained the position of a medical practitioner and gained the postgraduate degree to get involved as an anaesthetist in the UK. 
	· A calm temperature. 
· Resource and time management capability. 
· Ability to handle multidisciplinary teams. 
· In order to maintain a healthy relationship with team members, patients and others great communication skill is required. 
· First-class diagnostic and problem-solving skills. 
	One needs to be keep in mind that the NHS has an average annual package offer of 108,665 pounds per year to an anaesthetist. 
	Might have to work in obstetric units, acute pain team, clinics, emergency departments, management departments of chronic pain and many more (Puranam, 2023). 

	At NHS, a staff nurse has to provide medication, patient care, support to patients for recovery and more (NHS., 2024). 
	After obtaining a nursing degree one also has to collect a GCSE degree and have to complete T-level learnings in maths and English to get a qualified nursing job at NHS. 
	· Outstanding communication skills. 
· Remarkable clinical skills. 
· Skill of empathy. 
· Adaptability to solve issues like long hours working and the like. 
· Collaboration and attention to detail ability. 
	26.000 to 31,000 pounds of annual income can be earned by a staff nurse by gaining a staff nurse position in the NHS. 
	Nurses at NHS always have to wear masks on their faces and gloves on their hands to protect them from spreading diseases from patients as they have to occur physically for patient care. Moreover, they have offered regular shifts in hospitals, nursing homes and the like. However, an issue of quality in their lives may occur due to stressful working conditions. 


[bookmark: _Toc174548553]5. Conclusion
The above section has revealed some major issues which trigger the national Health services to lower the quality of medical services those issues are elaborately highlighted here by the author. Apart from that, some external and internal supply issues faced by the R of the NHS are also discussed. Lastly, a position analysis of the NHS doctors is also developed in the above by the author to evaluate the skills, working conductions and job criteria.    
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