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[bookmark: _Toc26541059]Abstract
This report outlines the project management that has been carried for our current enterprise coursework, this will discuss the project initialisation document that has covered information about what this topic will be talking about in the coming sections.
[bookmark: _Toc26541060]Introduction
E-ceipts is a digital receipt used to take a physical receipt and make them digital  making a paperless system of receipt, with lots of opportunity for growth with point systems and loyalty rewards. This would be building a much more economic and cleaner planet by printing less paper and wasting fewer resources. Offering a solution to solving fraud and money laundering that is undergoing some businesses in the UK for tax avoidance.
[bookmark: _Toc26541061]Project Initiation Document
[bookmark: _Toc26541062]Objectives
This project has had multiple events for its attended users, whether achieves is the same.

· Integrating receipts into personal bank records and business accounts. 
· To measure the outcome and goals we would have to create a service that would either attach on to the bank, with a demonstration or try work with the bank to get fully integrated.
· Removing paper and forming a friendlier environment. 
· Contacting supermarkets and large retail stores on the high streets would be the best place to start and getting them to integrate with us to remove paper from shops as they would send it to your bank statement when you pay by card.
· System to stop money laundering and fraud.
· A system where you will be given a receipt from the software and linked to your bank statement, this will make it harder to perform money laundering or any fraud activity.
· A system that can’t sell your data
· banks are under tight restrictions and this will mean it does not allow them to sell data to any receipts I sent to it cannot sell them to 3rd party.

Measuring these outcomes will come in different stages of the development, they can find some measurements early on by just contacting shops to find out if we can work with them and making a very a small integration project.
[bookmark: _Toc26541063]Scope
The clients that would use this application everyone that has a bank account from business to consumer everybody would be a customer.
This would still apply to worldwide banks are not regional or continental thanks anyone with a debit card could use this service and if the bank records have services linked with us.
Problems is offers is being able to get shops and banks to work with us the 2 biggest problems is the 2 biggest factors into this project for it to work without shops agreeing or banks agreeing then this project cannot continue in its current direction.

	Stakeholders

	Team
	James Dunhill
	Harry
Byrne 
	Rebecca Ryall
	Aida Lamer
	Conner Osborne

	Job Roles
	Team Leader
	Marketing
	Team working & Management
	Business & Design
	Planning & Production

	Internal or External
	Internal member
	Internal member
	Internal member
	Internal member
	Internal member

	
	
	
	
	
	

	company
	UWTSD
	Starling bank
	Monzo Bank
	Tescos, Morissions
	Visa, mastercard


[bookmark: _Toc26541064]Constraints
For the constraints during this project, it would be the skill set and time for our individual party members. A lot of our team members come from different areas within the computing courses this means as a collective we have a diverse set of skills but still shows us a disadvantage with teamwork, this means individual party members have to take on this role more to themselves as others would not have as much knowledge to give help. 

External variables for this team would have a team from different courses this awesome makes it difficult to meet up as our timetables are very difficult to find time to talk to, work on this project.
[bookmark: _Toc26541065]Authority
The project manager: This person is James; he oversees the team and the project. His job is managing deadlines for tasks to be completed and making sure everyone is up to standard with their job roles. 

James is still the project sponsor, as he has complete authority control over everything implemented to the final design. Teamwork gives extra ideas, but the final decision comes down to what James says. 
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This is the screenshot that displays everyone's job role and time frame over the coming months.
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This is a visualization of the time tracking of jobs over the coming months to completion with everyone's name assigned to different areas the project.
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This is the last screenshot but this shows the network diagram of the project's initiation from the beginning to the end with everyone's roles assigned till completion with deadlines set.
[bookmark: _Toc26541066]Resources
Project resource list:
	Budget
	£100
	
	
	

	Equipment
	AWS Server
	Wordpress Software
	PC/Laptops
	Unity / Visual Studio

	Team Skills
	Programmers 2
	Designer 2
	Network 1
	



[bookmark: _Toc26541067]Conclusion
The conclusion for this report is progress has been made and a lot of teamwork has been put in to create this much work so far by January we want to continue working further and have a prototype up and running and also continued documenting any problems that may be coming in our way.
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» 4 website 107days  Wed 30/10/19 Wed 25/03/20
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