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[bookmark: _Toc109098315]Part 1
a) [bookmark: _Toc109098316]Referring to the current CIPD profession map, explain how important these behaviors are for effective HR professionals working in the UK.
In 2016, The Chartered Institute of Personnel and Development (CIPD) conducted its biennial review of the UK’s knowledge economy, which led to the publication of the UK Labor Market Outlook 2016-2020. In their study, the CIPD presents what they consider to be the most important skills needed by professionals in order to thrive in this highly competitive environment (Cascio and Boudreau, 2016). These are divided into three categories; hard, soft and critical skills, with each list being sorted according to importance.
As the current CIPD profession map states, strategic leadership is an important behavior for effective HR professionals working in the UK. This is because being able to lead and strategize effectively can help an organization to reach its goals. Furthermore, good strategic leaders are able to inspire and motivate others to achieve results (Armstrong and Taylor, 2020). As such, an individual that wants to be an effective HR professional in the UK, requires to develop your strategic leadership skills. It is also especially important for the individual to have a good understanding of business. This means being able to understand and contribute to the strategic direction of the organization, as well as having a good understanding of the financial aspects of the business. Good business acumen will also help the HR professionals to be more effective in their role by allowing them to make better decisions that are in line with their organization’s goals (Armstrong and Taylor, 2020).
The current CIPD profession map sets out the behaviors that effective HR professionals working in the UK should display. These behaviors include having a strong focus on business development, being commercial and driving business performance. This is important as it ensures that the HR function is adding value to the organization and is aligned with business objectives (Mayo, 2020). Furthermore, it ensures that HR professionals are able to contribute to the bottom line and are not seen as a cost center. Additionally, it is essential for HR professionals to be able to consult with clients, in order to understand their specific needs. This also allows them to build trust and credibility with the client. Furthermore, it is important to be able to sell the benefits of the products and services that the company offers, in order to persuade the client to use them. Finally, being able to consult and sell effectively can help increase revenues for their companies (Mayo, 2020).
Being able to influence those around you is another important skill for any HR professional. After all, part of our job is to get people to see things our way and buy into our ideas. Being able to do this can make a big difference in whether or not an initiative is successful. Being able to influence strategies is one of the most important skills an effective HR professional can have. Crucially, HR is responsible for ensuring that an organization’s workforce is aligned with its business goals (Harrison et al., 2021). This means being able to work with senior managers to develop and implement policies and practices that will engage and motivate employees. In conjunction with this, being able to effectively communicate with others is always going to be an important skill irrespective of the industry or profession. This is especially true for HR professionals, who often have to act as a mediator between employees. By understanding and being able to manage different types of personalities, HR professionals can help create a more harmonious work environment (Harrison et al., 2021).
Strong relationship management skills are critical for any HR professional.HR is all about people and good HR professionals have to know how to build and maintain strong relationships with employees, managers, and other key stakeholders. They also know how to effectively communicate and collaborate with others to get things done and exhibit emotional intelligence; the ability to be aware and understand your own emotions and the emotions of others (Mayo, 2020). It's important for HR professionals to have EQ so that they can manage their own emotions, as well as the emotions of employees. EQ can help create a more positive work environment and improve communication between employees and management. Finally, being service orientated is important for HR professionals as it regards putting the needs of the organization and its customers first. It's about understanding what the organization is trying to achieve and how you can contribute to that. It's also about being proactive and always looking for ways to improve the service you're providing. As an HR professional, it's important to be service orientated so that you can help your organization achieve its goals (Mayo, 2020).
b) [bookmark: _Toc109098317]Explain to what extent that the current CIPD profession map could be applied to HR professionals working on a global scale regardless of sectors and sizes of organizations.
A profession is an occupation that requires advanced education and training. The term is often used to describe occupations that require a high level of skill, such as doctors, lawyers, and accountants. The CIPD profession map could be applied to HR professionals working on a global scale regardless of sectors and sizes of organizations. While there may exist an overall global professional profile, the HR field does not have a one-size-fits-all profile. Every country has different laws and regulations surrounding employment, which can make it difficult to create a universal set of standards for HR professionals to follow. However, the CIPD profession map provides a great starting point for those looking to work in HR on a global scale (Armstrong and Taylor, 2020).
The CIPD map covers a lot of different aspects of HR, from resourcing and talent planning to employee relations and learning and development. While not all of these areas will be relevant to every HR professional working on a global scale, the majority of the competencies covered could be applied in some way. For example, when it comes to resourcing, HR professionals working on a global scale need to be able to identify talent needs across different countries and cultures, and have an understanding of the different visa and immigration requirements (Mayo, 2020). When it comes to employee relations, they need to understand how cultural differences might affect workplace relationships and behavior. And finally, with regards to learning and development, they need to know how their training programs might differ depending on the country or culture where they are being delivered. Whilst this is just one element of what constitutes an HR professional’s day-to-day job, it does show that there is scope for applying the existing CIPD map on a global scale (Harrison et al., 2021).
[bookmark: _Toc109098318]Part 2:
a) [bookmark: _Toc109098319]Explain why the public sector in the UK is facing skills shortages despite the high unemployment rate.
The number of people retiring in the UK has increased since 2013 and will continue to do so as well until 2022. This, in combination with the increasing demand for healthcare services and technological advancements in healthcare, it has led to skills shortages across the healthcare sector, especially in some professions (Brunello and Wruuck, 2019). To address this situation and help the UK’s economy, studies have been carried out, which found five long-term labor market developments that can help address this issue. The investigation’s findings highlighted the need for skilled workers, the impact of an ageing population, the importance of high-quality training, and an overall shortage of medical professionals in the UK (May-Gillings, Patel and Bui, 2020).
In recent years, there has been an increase in the demand for skilled workers across a number of industries. This is due to a number of factors, including the advancement of technology and the global economy. The healthcare sector is no different, and there is a growing need for skilled professionals. To meet this challenge, governments around the world are undertaking initiatives to train new nurses and doctors to fill these vacancies (May-Gillings, Patel and Bui, 2020). However, as a result of many occupations being so highly sought after there is often not enough qualified applicants for jobs available which can lead to unfilled positions or difficulty finding staff when needed. 
The population of the UK is ageing. This observation means that there will be an increase in demand for healthcare services. To meet this demand, we need to ensure that there are enough skilled workers in the healthcare sector. There are a number of long-term labor market developments that can help address this issue. There are a number of long-term labor market developments that can help address this issue, including healthcare workers can work longer. Due to improvements in health and medicine over recent decades, people are living longer than they used to, and as a result, chronic health issues that are usually associated with ageing have increased in their overall impact on the healthcare sector (Pizzinelli and Shibata, 2022).
High quality training is essential for ensuring that employees have the skills they need to be successful in their roles. It can also help to attract and retain top talent, as well as improve employee morale and motivation. In the healthcare sector, where there is a growing demand for skilled professionals, high quality training is especially important. Hospitals are now offering apprenticeships or degrees that require staff to work alongside qualified professionals during their studies. The University of Oxford has partnered with NHS trusts to create courses for doctors, nurses and allied health professionals which provide professional support throughout their studies (May-Gillings, Patel and Bui, 2020).
There is also the observation that the UK is facing an overall shortage of medical professionals. The British Medical Association (BMA) has warned that the country is not training enough doctors to meet the demands of an ageing population. The number of medical students has increased by 50% since 2010, but this has not been enough to keep up with the demand. The health of people around the world is improving but there remain significant disparities between rich and poor countries. It is estimated that there will be a global shortage of doctors by 2030 if nothing changes (Brunello and Wruuck, 2019). Advances in medical technology are resulting in more complex treatments that require specialized skills and training, hence the need to develop more skilled personnel to leverage the technology advancements and help reduce the workload on the healthcare sector (May-Gillings, Patel and Bui, 2020).
b) [bookmark: _Toc109098320]Identify and discuss long-term labor market developments to address the skills shortages in healthcare sector professions in the UK.
The UK economy has been facing some struggles recently. In particular, the unemployment rate has stayed above 7% for over two years, and it currently stands at 7.9%. Despite this, however, more and more public sector jobs are being created in the country every year, but there’s still a shortage of qualified candidates to fill them all. The current unemployment rate in the UK is 5.1%, which is relatively low compared to other countries in Europe (Pizzinelli and Shibata, 2022). However, this number doesn't tell the whole story. There are still many people who are underemployed or who have given up looking for work altogether. This means that the real unemployment rate is probably closer to 10%. In addition, there are people who aren't actively seeking employment but might be if they had more job opportunities (Pizzinelli and Shibata, 2022). 
It's not surprising then that the public sector is facing skills shortages with all these workers on the sidelines. In fact, it's been a long-standing problem. It was estimated that over 800,000 jobs in health and social care alone will needed to be filled by 2020 as part of our aging population crisis, and that was well before the COVID-19 pandemic made the situation even more dire (Pizzinelli and Shibata, 2022). And yet, even though unemployment rates are low and there is little competition from abroad for British talent, organizations like the NHS struggle to find enough qualified staff. One factor contributing to this issue may be where talented employees tend to favor private enterprise rather than government agencies. Private companies are also siphoning off talent from the public sector because they offer higher salaries and better benefits.
In recent years, the public sector has been facing an ever-growing skills shortage. This is due to a number of factors, including an ageing workforce, a lack of investment in training and development, and a lack of diversity. Despite the high unemployment rate, the public sector is still struggling to attract and retain talent. This is because the sector is perceived as being less flexible and innovative than the private sector, and it often takes longer to progress up the career ladder. There are also limited opportunities for self-development and many employees find themselves deskilled by doing routine tasks for too long (Marangozov, Williams and Buchan, 2016). 
The public sector needs to invest more in recruitment so that they can hire from a wider pool of candidates and be more competitive with the private sector, which offers better terms of employment such as flexible working. Failing to do this would mean that public organizations risk not having enough people with the right skills to provide services when needed. Finally, they need to encourage staff who are at risk of redundancy or retirement to consider other roles within the organization that may offer them new challenges (Marangozov, Williams and Buchan, 2016). This will help them fill their skills gaps while retaining those valuable staff members. 
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