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The report considers in detail the case of KGX1 – the future headquarters of Google in the UK, located next to the Kings Cross station in London (PG, 2023). The project is designed by BIG and Heatherwick Studio and reflects the newest trends in urban commercial construction (PG, 2023). The “landscaper” will be 330 meters long by offering approximately 80,000 square meters of office space, thereby hosting around 7,000 employees of Google (PG, 2023). It is also important to mention that KGX1 is designed to have the largest façade made of timber and glass in the world – 23,300 square meters (PG, 2023). This decision is innovative and without analog worldwide; thereby fostering the interest in the analysis of the project. Considering the brief facts about the building, it is suggested to be a large-scale commercial construction project and one of the main architectural accomplishments by Google.  
The current report is motivated to analyse key facts regarding the project and critically discuss its implementation. Therefore, the body of the report examines some of the key pillars of project management: time, cost, stakeholder management, risk management and quality. Based on research findings regarding the project, the report intends to deliver an evidence-based assessment of the project, as well as some relevant ideas for future improvement.  
[bookmark: _Toc13104]Body 
This is the core of the report exploring the project’s performance in accordance with the five main project management criteria.  
[bookmark: _Toc13105]Time 
Time is an essential element of every project; hence, the development and compliance with a schedule ensures effective project implementation (PMI, 2017). Considering the key role of schedule, this is the first element of the current analysis. It is important to mention that Google had plans to develop a new headquarters for some time, as the first public announcement was done in 2013 (Wilde, 2022). Thus, the decision to construct a new headquarters, as well as its location near Kings Cross was made a decade ago.  
Since then, the project has been postponed on multiple occasions. The project was supposed to be finished as far back as 2016, but work has proceeded alongside several large redevelopments in the near vicinity of one of London's major transit hubs (Wilde, 2022). The project was initially scheduled to be finished in 2016; however, the actual construction project was formally initiated in the year 2018 (Wilde, 2022). Thus, the multiple delays in the initial of the construction works eventually lasted for five years when considering the difference between the announcement data and the actual start of the project initiation process.  
Since the discussion explores the time element of the project, it is also important to note that there are no specific schedules which are publicly available, as is the case with public construction projects. As a result, it is not possible to identify the specific project-related activities, their completion dates, as well as the final deadline of the project. According to Wilde (2024), there is a high probability of completing the project in the year 2024 based on the current progression of construction works and the design of the project. If this deadline is met, the duration of the project is considered six years.  
The expected duration of six years is quite considerable, despite the large size of the project. However, it is important to mention that the pandemic in 2020-21 largely disrupted the normal construction process and contributed to additional delays (Office Reality, 2022). Since the pandemic and its impact on construction could not be predicted, the caused delays should be accepted, rather than being seen because of incompetence.   
[bookmark: _Toc13106]Budget 
The total cost of the project was estimated to be £1 billion prior to the start of the actual construction works in the year 2017 (Vincent, 2017). Details regarding the cost breakdown of the project have not yet been announced. The estimated budget suggests that it is a large-scale construction project – relevant considerations given the scope of the intended construction works. As discussed in the introduction, the building is long 330 meters and offers almost 80,000 square meters office spaces for 7,000 employees, as well as many amenities, including meetings rooms, cafes, 25meter swimming pool, 300-meter-long garden, a 210-seat auditorium and many others (Vincent, 2017; PG, 2023). Thus, the large size of the building explains the considerable budget for its construction.  
Despite the lack of precise data regarding the budget, there are arguments for higher construction costs. One of the arguments stems from the fact that long-lasting construction projects tend to experience cost overruns due to the difficulties in the planning stage. More specifically, nine out of ten large construction projects have more than the planned costs (Flyvbjerg et al., 2002). Moreover, costs exceed more than 30% of the planned budget in more than half of the construction projects around the globe (Changali et al., 2015). Another concern refers to the negative impact of the pandemic and the disruption of the normal construction works, as discussed by Office Reality (2022). This unexpected event has contributed to lower productivity, delays and other unfavourable developments, thereby causing extra costs. Last, but not the least, the inflation rate in the UK has been unusually high in the last two years, even reaching double-digit annual rates and currently standing at 4.6% (Trading Economics, 2023). Thus, it is difficult to plan such a high future inflation at the start of the construction works in the year of 2018. The chart below shows the rapid increase in construction costs by type in the last several years (Statista, 2023). 
Figure 1 – Escalation in construction costs (2015 = 100) 
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Source: Statista (2023) 
Considering the negative effects of the pandemic and the unusually high inflation, which is directly reflected in the construction costs, the actual budget of the construction project is expected to be higher than the planned amount of £1 billion (Statista, 2023; Trading Economics, 2023).  
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According to (PMI, 2017), stakeholders can encompass both individuals and groups that possess some degree of connection to the project. The construction project of Google has direct impacts on certain stakeholders, while others have the potential to affect its completion (PMI, 2017). It is worth mentioning that stakeholders are commonly categorised into internal and external groups. The former group actively contributes to the project's execution, whilst the latter group does not have direct involvement in its completion (PMI, 2017).  
The internal stakeholders involved in the completion of the current construction project encompass various workforce members, such as architects, supervisors, suppliers of construction materials, financial institutions funding the project, construction employees, and other workforce members with a different level of specialisation. The external stakeholders encompass several groups, including the regular employees of Google who will use the future buildings, business partners, affected communities, regulatory bodies, media outlets, non-governmental organisations (NGOs) and others.  
The stakeholder management method also considers the distinct level of interest and influence exhibited by each group of stakeholders (Johnson et al., 2017). To enhance the utilisation of limited resources and implement successful communication methods that might mitigate disputes and achieve optimal stakeholder satisfaction, it is imperative to accurately identify these two attributes (PMI, 2017). According to Rosala (2021), it is generally recognised that stakeholders who possess significant influence and demonstrate a high level of interest should receive the utmost attention and be subject to tight management. Moreover, it is advisable to provide ample information to stakeholders who possess a strong interest but limited influence (Rosala, 2021). Conversely, when dealing with stakeholders who hold significant influence but lack interest, a strategy of maintaining their satisfaction is seen suitable. According to Rosala (2021), it is advisable to allocate minimal resources towards stakeholders who possess low profiles in both essential groups.  
Based on the above-mentioned key insights, the stakeholder mapping for the current construction project is shown below.  
Figure 2 – Stakeholder mapping of the current project 
There[image: ] 
As mentioned above there are many stakeholders involved I such a massive project. Starting from local authorities and community through financial partners, construction and design development. To name a few - BDP is lead consultant and design delivery architect for Google's new UK headquarters together with concept architects Heatherwick Studio and Bjarke Ingels Group.
Google must closely monitor a range of key players, such as managers/supervisors, architects and business partners, due to their importance for the progression of the construction works. Many stakeholders are not directly interested in the project but hold significant power which can influence the project implementation process. Thus, keeping satisfied appears to be an appropriate strategy when managing financial institutions, regulators, employees, suppliers, as well as the affected communities. Given the positioning of media and NGOs on the stakeholder map, Google must disseminate enough information to meet their needs.  
It is important to note that the identified stakeholder groups are quite important; hence, there are no stakeholders in the minimum effort quadrant. Google must not only develop tailored strategies to each stakeholder group based on the analysis, but also re-evaluate the positioning of each group over time to ensure a smooth project implementation process.  
[bookmark: _Toc13108]Risk management  
The risk management process plays a crucial part in ensuring the successful completion of a project within the predetermined targets in terms of budget, time, scope, quality and others (Pinto, 2016). The significance of this matter becomes especially apparent in the context of the large-scale construction project by Google which may be vulnerable to various types of project-related risks. According to Pinto (2016), the risk management process commonly entails the categorisation of prevailing risks based on their probability and consequences. Both dimensions – probability and impact - are used to develop a risk management matrix, as shown below, where risks are positioned based on their profile in relation to the two key metrics.  
Figure 3 – Risk management matrix for the project 
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The examination reveals that the Google project is most frequently exposed to risks of cost overruns and delays, which possess a significant influence. The occurrence of accidents and the presence of sub-standard work have the potential to significantly impede the progress of a project, but the likelihood of their occurrence is moderate. The subsequent table presents a comprehensive summary of the potential risk management solutions that can be employed to address the explored relevant risks related to the construction project.  
Table 1 – Risk management strategies 
	Type of risk 
	Risk evaluation  
	
	Risk management solutions  

	Delays   
	The most 
significant risk 
	• 
	Focus on developing a detailed and realistic schedule.  

	
	
	• 
	Purposeful development of time buffers. 

	
	
	• 
	Elimination of some non-essential project activities and schedule restructuring if necessary.   

	Cost overruns   
	Average risk with a moderate impact 
	• 
• 
	Monitor and control all types of project expenses.  
Use the large market power of Google as a large buyer to negotiate better prices from suppliers.  

	
	
	• 
	Elimination of non-essential costs, if possible.   

	Accidents  
	Average risk with a moderate impact 
	• 
• 
	 Strict compliance with the highest standards of health and safety in construction.  
Focus on employee training and awareness of potential work-related risks.  

	
	
	• 
	Delivery of the best protective equipment.   

	Poor quality   
	Average risk with a moderate impact 
	• 
• 
	 Engagement in periodic quality-control inspections. 
Investments in the best construction materials and design solutions.   

	Conflicts with stakeholders   
	Average risk with a moderate impact 
	• 
• 
	Making consensus-based decisions meeting the needs of key stakeholder groups. 
Organise periodic meetings and effective communication with stakeholders.  


Monitoring and evaluating the execution of the project is of essential significance to appropriately adapt the identified risk management procedures. 
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The high quality of the project is suggested by the scope of the project and its budget. Considerable resources are available to develop a large office building with many functionalities, extravagant design and high-quality construction materials (PG, 2023). 
The main materials used in the project are steel, glass and timber (PG, 2023). The quality of the project is manifested by the fact that it is designed to have the largest façade made of timber and glass in the world – 23,300 square meters (PG, 2023). This design solution is unprecedented.  
It is also important to note that the roof plane spans roughly 300m in length and varies in breadth from 20m to 60m from the south to the north. It encompasses Levels 7 to 11, with additional accessible landscaping located on Level 11. The presence of roof terraces at these elevations provides significant amenity space for office workers, as well as expansive vistas of the urban landscape (WA, 2017). Moreover, the roof is intended to host many plants; thereby contributing the sustainable development and minimising the negative impact on the environment, as shown below (WA, 2017). Thus, the project is quite innovative and allows for an effective vertical development by extending the ability of employees to reach a natural and recreational setting of plants.  
Figure 4 – An overview of the planned roof of the office building 
[image: ] 
Source: WA (2017) 
Another crucial factor that indicates the project's excellence and high-quality stems from the wide array of amenities that are accessible to the users of the new building. 
In further detail, the premises encompass several amenities that cater to sports activities, such as football fields, a swimming pool and others. Additionally, there are supplementary conveniences available, such as conference rooms, cafes, a shopping centre, a 300-meter-long garden, a 210-seat theatre, and many others (Vincent, 2017; PG, 2023). In addition, the building is designed with the purpose of facilitating the connection between Googlers. There are open spaces, functional areas, an effective connection between stores and an extensive level of comfort supporting the work process and recreation – key manifestations of the project’s quality (Vincent, 2017; WA, 2017; PG, 2023).  
[bookmark: _Toc13110]Conclusion  
In conclusion, the current project management report critically discussed important aspects of Google’s construction project in London by focusing on essential project management fields, such as time, budget, stakeholder management, risk management and quality. In general, the project appears to be well-managed but unfavourable external developments pose a threat to meeting the stated time and budget constraints. Active cooperation with stakeholders, effective risk management and flexibility to adjust the project management process accordingly are necessary. As a result, a set of recommendations is provided based on the specifics of Google’s project.  
There are three key recommendations based on research findings. Given the large budget of the project and the recent high inflation, project managers are advised to reassess the costs and reduce some unnecessary expenses if necessary. As mentioned, Google may also apply its considerable market power, which refers to a monopsony power, to negotiate lower resource prices. These ideas are relevant to partly reduce the negative effects of the continuing inflation.  
In the case of Google’s project, project managers must also consider the negative aspects of the external uncertainty of the environment. Resilience must be improved together with flexibility to respond to external changes. Therefore, the practice of completely avoiding or decomposing huge undertakings into multiple smaller steps can be regarded as a viable approach to mitigate risks and enhance performance. The project is close to its completion data and changes may deliver insignificant improvements, but the approach remains quite relevant for other project instances in the future.  
Another key recommendation stems from the need to ensure the commitment and support of stakeholders. In this light, Google must be more pro-active and inclusive. The current analysis of the available secondary information indicates that many of the details regarding the project are not publicly announced. Thus, community members, media and NGOs – legitimate stakeholders of the project – are not included. This may create tensions at a later stage of the project since the above-mentioned stakeholders are affected by the project completion.  
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