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In the hospitality industry, leadership is crucial in hotel management since it depends on leadership to guide the teams and maintain high service standards. A leader’s effectiveness will affect team dynamics and employee morale, affecting overall hotel performance. It has been determined in the research of Jaafar et al. (2021) that employees perform and engage in the work differently depending on the leadership styles, from democratic to laissez-faire. The essay discusses autocratic leadership, in which leaders make decisions independently, and employees are expected to follow the instructions without contributing to the decision-making process. Leadership based on autocracy has its advantages; it is efficient and clear, but it can also kill creativity, and employees are disengaged (Olabiyi et al., 2024). The essay will critically examine the advantages and potential disadvantages of autocratic leadership on team effectiveness and employee morale in hotel management.
Moreover, it has been suggested in the study of Broadwell (2023) that leadership theories provide insight into how leaders deal with their teams and their impacts on organisational outcomes. According to Trait Theory, leaders are born, not made, and their effectiveness is built from being decisive, confident, and able to charm. Said approach has been criticised, among other things, for simplifying leadership to the point of disregard for the role of situational factors and learned behaviours. In contrast, the behavioural theory believes that leaders learn their styles and use certain behaviours driven by the situation and the needs of their followers, such as being supportive or directive (Nanjundeswaraswamy et al., 2024). This has been further elaborated by the Contingency Theory, which highlights that the effectiveness of the leadership style lies in the situation.
However, Transformational Leadership stands apart by concentrating on the leaders’ ability to inspire and motivate employees to accomplish superior results and self-actualisation, usually resulting in innovation and lasting change (Fenta Kebede et al., 2023). Autocratic Leadership is exactly the opposite of Democratic and Laissez-faire leadership styles. As per Broadwell (2023), autocratic leadership is characterised by a top-down decision-making approach, where the leaders keep all the decision-making power, make the decisions independently and communicate clear, non-negotiable expectations to the team. It differs from Democratic and Laissez-faire Leadership, in which the leader encourages employees to be involved in decision-making and gives them high autonomy.
The essay is justified in selecting autocratic leadership because of its relevance to hotel management, especially in crisis or high pressure. Furthermore, this statement has been supported by Diamond et al. (2023) that quick decision-making in autocratic leadership is instrumental in making operations efficient and satisfying customers, especially in emergencies. In addition, autocratic leadership is different from the more collaborative democratic style and the hands-off laissez-faire style, which may not be effective in maintaining strict control over the hotel's operations and maintaining consistent service quality (Kachniewska and Para, 2023). This style is particularly useful when there must be clear guidance, for example, when dealing with customer complaints or following strict hospitality standards.
However, it has been argued by Mullins (2019) that the top-down decision-making of a great autocratic leader is advantageous but fraught with disadvantages in the hospitality industry. Another of its key positives is that it provides efficiency in decision-making. Autocratic leadership in the fast-paced hotel environment guarantees quick decisions are made without waiting for employee input in case of customer complaints, staffing shortages, or operational issues. According to a study, 68% of hotel managers considered autocratic as effective in peak times or during crises when fast decision-making is necessary (Jaaffar et al., 2023). Another advantage of autocratic leadership is that it gives employees direction and expectations, limiting their confusion concerning their roles and responsibilities. It encourages uniformity and conformity to the hotel standards. 
Moreover, another study revealed that 72% of hotel employees were more productive when their superiors gave clear instructions (Khorakian et al., 2021). Autocratic leaders can set guidelines for an efficient task force, an element of guest satisfaction and operational consistency. Also, autocratic leadership provides consistency and control over the hotel's processes and is important in maintaining quality standards. The study of Elkhwesky et al. (2022) has anticipated that autocratic leadership is decisive regarding health and safety emergencies; its action is fast, and staff and guests are protected. The Journal of Hospitality and Tourism Research states that 80% of hotel managers preferred autocratic leadership during crises because it requires clear and immediate decisions.
On the other hand, it has been argued in the study of Hadnot-Harris (2021) that autocratic leadership, however, has negative impacts, as the major drawback is that it may decrease employee motivation and morale. Therefore, autocratic leaders do not implicate employees in any decision, which ultimately causes disempowerment and disengagement among employees. According to a survey in 2017, only 31% of the workers in an autocratic leadership organisation were engaged, while 65% in a participatory leadership organisation were engaged (Hogg et al., 2021). This lack of autonomy triggers a sense of unhappiness and bitterness. In addition, autocratic leadership restricts creativity and innovation. Because an industry like hospitality requires flexibility and creativity, employees working under autocratic leaders may feel unable to contribute their creative ideas. 
Moreover, a 2019 study was published in the International Journal of Hospitality Management, where hotel employees who worked under autocratic leaders were 45% less inclined to propose new ideas (Elkhwesky et al., 2022). However, lacking creative freedom can hinder the hotel from being competitive and meeting changing customer demands. The other negative side is that autocratic leadership is associated with high turnover rates. Autonomy and lack of micromanagement are always in constant lack, which leads to burnout and job dissatisfaction, especially in customer-facing roles. It has been found by Hoang et al. (2021) that the U.S. Bureau of Labour Statistics says turnover rates are much higher in the hospitality industry in companies with autocratic leadership styles, with up to 40% of staff leaving within the first year.
In addition, Ndidi et al. (2022) identified in their research that autocratic leaders’ issues with micromanaging can waste time. The closely supervised employees may be demotivated, which, in turn, reduces productivity. The second article cited a 2021 study in the Journal of Hospitality Management, which showed that 63% of hotel workers under autocratic leadership suffer from stress and burnout while being monitored continuously. Hotel management under autocratic leadership, which entails centralised decision-making and tight control, could have different implications depending on the context and the department (Nazarian et al., 2022). Its use is effective in peak seasons like the holiday rush. To ensure operational efficiency and consistency in customer service, hotel managers usually have to enforce strict protocols. An autocratic leader can order the number of staff during high demand, set clear employee expectations, and make sure all tasks align with the hotel’s service standards (Mullins and Dosser, 2013). 
A 2021 International Journal of Hospitality Management study showed autocratic leadership properly managed operations, as 73% of hotel managers reported saying it was effective during busy seasons (Kachniewska and Para, 2023). The leadership also assisted in making quick decisions and ensuring that the service quality was high despite increasing the volume of guests. While autocratic leadership can be detrimental to ill use, it is also a great form of leadership (Hogg et al., 2021). Furthermore, it has been found by Jaafar et al. (2021) that low levels of employee morale results from the manager controlling operations rigidly, excluding employees from making decisions, and not giving credit for what individuals do. 
Moreover, it has been discussed in the research of Boddy (2017) that around 68% hotel staff feels because of a lack of autonomy in their job. It illustrates the effectiveness of autocratic leadership, the downsides to employee's job satisfaction, and consequentially negative impacts on long-term effects such as staff turnover and poor customer service. Autocratic leadership can have a big impact on hotel operations. Staffing is the mechanism that provides for a clear and direct control of the allocation of resources (Ndidi et al., 2022). Standardised training programmes are usually provided for employees to handle tasks and interact with guests. Autocratic leadership is essential in in-service delivery because it ensures consistency and maintains high standards throughout all departments. 
However, although the control can help the machine operate more efficiently, the flexibility of answering unique customer requests or sudden emergencies is severely constrained (Khorakian et al., 2021). Autocratic leadership can increase team effectiveness in hotel management by offering clarity and order (Jaaffar et al., 2023). Leaders who are closely involved in operations ensure that employees are given detailed instructions about what to do so that they do not find it difficult to follow procedures and meet performance targets. 
Furthermore, it is important in hotels where service consistency is important to guests' satisfaction. It has been highlighted in the research of Mullins (2023) that using autocratic leadership helped boost operational efficiency when more than 75% of hotel managers experienced greater clarity with employees and less confusion, and they performed their jobs in line with expectations during peak periods. Quick decision-making is another advantage, especially in high-pressure or crises (Shan et al., 2022).
In addition to this, in the busy schedule such as sudden increases in the number of guests, autocratic leadership helps managers to reassign tasks and keep the operations running smoothly. It was analysed in the research of Hoang et al. (2021) that the Journal of Hospitality and Tourism Management stated in 2019 that 72% of hotel employees preferred autocratic leadership in such situations as it gave clear direction and quick resolutions. However, the disadvantages of autocratic leadership must be mentioned. It is capable of discouraging collaboration and may cause inefficiencies. Autocratic leaders exclude employees from the decision-making process, which leads to excluding other employees in the team input and alignment which, in turn, results in disjointed efforts (Hogg et al., 2021). A 2017 Gallup study revealed that more than half, over 63 per cent, of employees working under autocratic rule were disengaged, having no means to contribute their ideas or feedback (Nanjundeswaraswamy et al., 2024).
Employee morale is also hindered by autocratic leadership. Without this autonomy, employees may feel undervalued, and without the autonomy to take the initiative or give feedback, they can decide that their working conditions are unsatisfactory. According to a 2020 Bureau of Labor Statistics study, hotel turnover rates with autocratic leadership were 40% higher or higher than those with more participative leadership styles (Olabiyi et al., 2024, July). The lack of autonomy inevitably leads to frustration and possible burnout since the employees do not consider their input valued. It has been evaluated by Jaaffar et al. (2023) that despite the apparent benefit of autocratic leadership in maintaining stability in a crisis and increasing operational efficiency, its disadvantage is that it hampers collaboration, employee engagement and morale, which, over time, can prove fatal for an enterprise.
It is concluded that this essay discusses the effect of autocratic leadership on hotel management by enumerating its advantages and disadvantages. Moreover, it has been analysed that autocratic leadership is a style that offers clarity, quick decision making and consistency, most especially in a crisis or peak period. It is, however, a bad thing. It makes it difficult to collaborate, foster innovation, and increase employee morale because it does not involve employees in decision-making. Autocratic leadership can be good in crisis management and low-skilled roles but not so much in creative or Customer-facing roles since it increases disengagement and turnover. Given this, hotel managers should balance the autocratic approach with more participative approaches to enhance the morale and long-term survival of the team. On the other hand, managers can integrate doctrines of democratic or transformational leadership to create a more motivated workforce without undermining operational efficiency and consistency.
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