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Introduction


Toyota Motor Corporation is a company with a tradition present on the global market. It was founded in 1937 by Kiichiro Toyoda, the son of Sakichi Toyoda who invented the automatic loom. The Toyota Production System inherited from its founder's father the principle of stopping production when a problem arises so as not to produce defective parts. The company has 67 production points and sells in more than 170 countries, with a total of 370,000 employees. According to fortune.com, Toyota ranked 9th in the world in 2021 with a revenue of $M 275,288. In this paper I will present the global business environment factors that influence the company's actions.

Globalisation

The Toyota Global Vision is to "lead the future mobility society". The first step towards globalization was in 1959 when car production began in Brazil, but the first policy was introduced in the 190s by using the Global Foreign Direct Investment (FDI) indicator. The implementation of this factor has led to an increase in production and profit. Another factor in the global development of the company is corporate social responsibility (CSR) through which the company has a sustainable development. From the company's Sustainability Fundamental Policy page, we understand that this is a well-developed management framework because it uses ITIL (IT Infrastructure Library) 4, a framework of best practices for the delivery of services created in 1980 and updated in 2019 that helps businesses navigate the new technological era of digital services. This framework combines 34 management methodologies driving the shift to digital.





1. The External and Internal Environment

Internal Environment of Toyota using SWOT analysis
Toyota's strengths are well-developed management and a huge research budget. 
As weaknesses we have the recalls in service and the late launch of the electric cars. 
 Opportunities in the automotive field are the development of new technologies. Product innovation can create a favourable environment for propelling the company to the top of the automotive industry. The mass marketing of hydrogen cars and the creation of affordable power infrastructure would put the company at a great distance from other companies in the industry. 
The company's main threat is competition from Tesla. The fact that it ranks first in the Market Cap makes it the main focus of the public. Other threats include the economic crisis and the restrictions of the SARS pandemic (Covid 19).

External Environment of Toyota using PESTEL analysis
The political factor can influence the sales that the company has. Because of territorial tensions between China and Japan, Toyota has been the subject of discussion for certain interest groups (Johnson, 2016, p.289).
Economic factors have a direct influence on sales. Because there are many competitors in the market, pressure is being put on companies to develop new products. Inflation and the price of fuel make consumers turn to economical cars. The range of hybrid and electric cars makes the company one step ahead of some competitors.
And the social actor is just as important as all the other factors. Toyota recalls cars in service for technical issues and technical checks every year. Even though the repair was done by the company, many of the consumers lost their trust. Because it is a period in which they have rapid upheavals, we notice that from the point of view of the Market Cap, Toyota is in second place (January 10, 2022), above Tesla had been. This is a social factor that involves the habits of investors in companies that adapt quickly to the market.
The technological factor influencing Toyota in 2022 is the migration to electricity. The latest innovation that has created competition is the shift from fossil fuels to electricity. 2021, Toyota launched the first all-electric model, and in 2030, 30 models will be launched.
The major legal factor that influenced the organization globally was the collective lawsuit filed by the injured parties when it recalled the vehicles for repairs. The company was severely affected economically.
The global environmental factor that has changed the course of Toyota's evolution is reducing pollution. The migration of global organizations to the creation of environmentally friendly businesses has led Toyota to invest in the development of a hydrogen car. Even if it is at the beginning of the road, this car does not pollute at all. Also, following the current trend of electric cars, it also invests in the development of batteries due to competition for energy storage.

The Critical Factors emerging from the analysis

Due to the global trend to reduce pollution, Toyota could become a superpower with a hydrogen car. According to Johnson, the company's strategy is “Disruptive innovation” because it supports innovation with electrical technology, but "develop a portfolio of real options" (Johnson, 2016, p.329).
As the automotive economy is currently in transition, the company can help Eastern European countries “achieve macroeconomic stability as markets become more open, both internally and externally” (Worthington, 2014, p.103).

Toyota source of competitive advantage

Toyota is one of the companies that already has driverless car projects. The organisation has a partnership with a taxi company that aims to automate companies. Another factor of competitiveness is the fight for zero emissions. The hydrogen car is a benchmark for other companies in the industry.
2. Strategy in the Global environment

Expanding in foreign market using Porter 5 analysis
Toyota manages the situations created with New Entrants by bringing new technologies to the cars it makes at competitive prices. The organization also has a higher budget than other development companies.
Toyota's bargaining power for suppliers is limited. The company uses several suppliers to avoid giving them the freedom to have too much power because it would lead to a decrease in profit.
	Bargaining Power of Buyers. The techniques of attracting customers are innumerable, but in the automotive industry innovation is the main factor that attracts customers. Also, the prices attract potential buyers. If the number of loyal customers is greater than the number of potential customers, then the power of buyers is small.
	Threats to substitute products or services. The quality factor keeps Toyota on the market. The company focused on the product sold and not on the sale of services. 
Rivalry between existing competitors. Car companies have a rivalry that has led to lower prices leading to lower profits. Creating partnerships with others has made the company resilient to the market over time. Toyota also bought shares in other car companies to increase the market from which it draws its profit.

Implications of Porter Five Forces
By analysing the 5 forces as thoroughly as possible, Toyota management can easily identify trends in the industry. The fact that it is on the market in most countries allows it to easily gather data about competition and new technologies and to tip the game in their favour.
Thanks to the five forces, the company's management manages to constantly make changes in the car market in order not to lose ground in front of the competitors. Also, thanks to this analysis, the company continues to develop strategically with a regional production bridge.
Different strategy of Toyota for competing in the global market
Among the strategies we have identified we can exemplify continuous improvement. This strategy involves reducing the resources used without reducing quality. This strategy sets Toyota apart from other companies because it also involves product innovation.
Another strategy used is environmental sustainability which manages to attract the market segment attracted by greening.
Passenger safety is a priority in the development of new models. This global strategy joins the companies that are performing in this field.

















Conclusion

The combination of these global strategies has allowed Toyota to develop steadily over time. Continuous improvement and regular review of strategies and products have made the brand valuable to consumers. The orientation towards the product and not towards the services made the company differentiate itself from the other competitors. We can see that continuous improvement is taking place at all levels of the company because in management we are dealing with the ITIL 4 framework that was launched in 2019.

Recommendation

1. The company should put more emphasis on the development of new technologies because the model is very competitive and risks downgrading.
2. Just as Tesla has managed to introduce the concept of the electric car on a large scale, Toyota should focus on developing its own idea of the hydrogen-based car.
3. Although large organizations make more difficult decisions, Toyota may focus on analysing and making decisions based on market fluctuations as quickly as possible to avoid declining brand value.
4. Toyota should be quick to develop services for products sold because it risks a migration of customers.
5. The company should grow more in markets where it is not present because the main market is in North America. Other markets have at least the same potential.
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