Task1 : Portfolio– 2000 words (+/- 10%)

Portfolio – A case study of a Restaurant 

Background

Different businesses have different management and organisation structure. Organisation structure is crucial for successful management. As future professionals in hospitality and service management, you will be tasked with identifying and discussing key skills vital for improving internal communication to achieve effective management.
Research and discuss what the F&B Director must employ to engage employees in 3 elements within a large hotel at F&B department.
Section 1 – Restaurant and Kitchen Structure Section 2 – Standard Operating Procedures
Section 3 – Importance of Leadership

Section 4 - Employees’ Characteristics and Management 


Consider:

· Discuss about the role of organization structure, both restaurant and kitchen.
· Explore the advantages and disadvantages of Brigade system and hieratical structure
· Concept of standard operation procedure
· Advantages and disadvantages of SOP
· The role of Management & Leadership
· The role of MBTI-test
· The relationship between management and employees’ characteristics
· Provide examples of your selected restaurant
· Provide real-life examples from the industry


Structure - ESSAY:

Cover Page

You must present your essay with a cover page, this to include:

· The module title and module code
· The title of the Portfolio
· Your name and student’s number
· Your lecturer’s name
· Submission Date

Introduction (around 10% of your word count)

where you will explain what the portfolio will be looking at, whilst also defining key terms appropriate for your portfolio.
Main body (80% of your word count)

where you will review the four sections using relevant literature to support your work. This section will contain several paragraphs and should flow nicely from one section to the next (the golden thread).
Conclusion (10% of your word count)

The conclusion contains no new material. Summarise your findings, highlighting the benefits engagement within the hospitality industry. As this is a portfolio, it must be structured accordingly with no section headings or contents page, each paragraph should flow nicely from one section to the next.
List of References (Not included in word count)

You must use credible sources for your research including those from the reading list. This also includes online sources, textbooks, media and industry journals to support your essay. This is a 2000 word paper and so you need to include 20 sources as a minimum. These must also be inserted as in text citations, to support your writing. You will be

assessed on your ability to synthesise knowledge, to develop an understanding of the subject you have chosen, and how you have been able to present this idea in words within this supporting paper.
Microsoft Word Settings:

Please use:

· Arial Font 12
· 1.5 Line Spacing
· Justified Text

