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Introduction 

This report will focus on the most effective way to motivate staff while at work. As an employee it is vital to considers how they will maintain a positive ethos in the workplace. Moreover, to do this they need to ensure that they build a passion and a drive with their employers so that they refine their role, themselves and in general the business. In addition, this report will demonstrate the separate methods to inspire staff through pay, recognition and awards, additional holiday, and good working conditions. Furthermore, it will identify areas through research and using 8 key sources from report generators who have already researched these areas.  

Table 2,1 The hierarchy of motivational needs. 
[image: ]
People will need to be active to achieve something which will meet their motivational needs. When certain areas needs are fulfilled, there will always be a gain and a sense of achievement. Motivation will increase regulation, success and whatever results are being tried to achieve will most definitely be attained (Forsyth 2006). Motivation is a fundamental skill, if it is done well, it will allow the managers and their team to attain more-imaginably much, much more. It is an instant correlation so that we get results and become successful. Motivation works and is a direct link which gets results (Forsyth 2006). 

Finally, it is a prime factor and makes a massive difference to the results you may achieve, but just by mentioning this does not mean that it will be done or done well. According to Forsyth (2010) the main intention is to focus on improving the performance of the people they employ.  






Pay 

Money is an integral incentive to work motivation. it is a medium of exchange and how employees can purchase things to satisfy their needs and desires (Reed, 2021). To maintain financial stability, everyone must work, and money is a key component of finding work. It is significant in one's life since the more money one has, the more opportunities they have to purchase what they desire. 

A pay scale is money that is given to an employee for regular work; another phrase used for pay is called wage or salary. According to money's driving effect it is further supported by reinforcement and expectation. Employees will be more stimulated to maintain elevated levels of effort if their pay is tied to their success. Employees will be activated by money if they believe it will help them achieve their own goals and if they believe their compensation is based on performance criteria.  Reed (2021) stated that money will stimulate to the extent that employees recognise it is a fulfilling their personal goals and to the extent they recognise their pay as being based on performance criteria.

Employees who are intrinsically motivated are unlikely to be influenced by monetary incentives. Money can motivate some people under some conditions (Reed, 2021). Money may motivate people since money plays such a significant role in people's lives. Because money is so important to employees, management should prioritise rewarding high performing employees who consistently demonstrate a powerful desire to succeed; because of this the employee may perceive a large amount for their performance. 
Having a decent pay means people can maintain their lives and the ones they love and care for. When looking for a job one of the key areas an employee will look at is the pay scale and if there are in bonuses as the years or months go by. Pay progression is the process through which pay increases within a reward system (Armstrong and Brown, 2019). One of the most crucial factors is the employee’s financial well-being, also money must be regarded as a direct inducement. 

Therefore, when you are an employer and need staff, you need to assess and consider how to persuade staff to work hard and to remain motivated throughout the day. Pay takes the form of cash bonuses related to the performance of groups of employees (Armstrong and Brown, 2019). 



Recognition and Rewards 

Employee appreciation is when a company's employees are praised for their outstanding work. Acknowledging your employee in the workplace will most definitely stimulate certain conduct of behavioural practises, or actions that lead to refined performances and profitable business development. Phillips et al (2017) recognised motivating points were important  in the work environment: accomplishment, recognition for achievement, actual work, liability, and growth or development.   

Regardless of how many people you oversee or lead, you must persuade them every day to believe in your cause and your vision. Only operative impacts can contribute to initial goals. Getting to know and speaking to your employees is an imperative skill to have. The correct amount of communication supports you to achieve the goals you require, and it gives you an advantage as an employee to put your plan of action into practice. It does not matter about the amount of people that lead, each day you will have to convince them to believe in your  objective and believe in the future you see – only effective communication can turn a master plan into action, (CMI 2021). 
 
Members of staff that are satisfied, faithful, and anxious to prevail are more likely to stay with the company if they have a satisfactory reward system. However, they are motivated to work diligently when they are rewarded with public acclaim and increased pay. A personal, nonmonetary gift is more rewarding for demonstrating that you are caring for your colleagues. Nonmonetary gifts show your staff that you value their arduous work and time by recognising their accomplishments (Cohen, 2016). However, it allures new employees to the company, and it saves costs by not having to coach and instruct new personnel.  
However, not all people may feel that reward programmes work as they feel you cannot rely on the rewards that you make available so that your employees perform well. It is very difficult to overemphasize the level in which most managers or people who advise believe in the power of rewards. People believe that they will do a better job if they are offered an incentive as they have something to work towards. Providing a competitive environment may cause tension and workplace conflict. Kohn (1993) stated that these programmes secure only temporary compliance and cannot guarantee long term results. 
Do you think that having a reward system works, and effects the ones that are not benefiting from the motivational programmes that the workplace has introduced? Research has portrayed an unreciprocated backlash that has resulted in behaviour such as dispirit, social tension, and misery. Salie and Schlechter (2012) researched that Reward programmes may have unintended consequences like demoralisation, interpersonal tension and unhappiness for staff who are not rewarded. 

Additional Holiday 

Almost all the workers are entitled to holiday pay that is given to you in line with your contract. You gain these incentives and can book time off when required. The different holidays that you can be eligible for are bank holidays which is a national and a public holiday in the United Kingdom. Then you have school holidays where it provides students with opportunities to explore and learn skills that are not being taught in school. Also provided by the uk government is maternity and paternity leave.  Maternity leave is taken by the mother when she has had her child and paternity is taken by the father.

Additional holidays are top up payments that one might receive which is factored into a holiday pay. In the United Kingdom you are entitled to 5.6 weeks paid annual holiday which is about 28 days for a person who is working 5 days a week. GOV.UK (2022) 
There are numerous ways in which you can motivate an employee and what can be better than offer them a holiday after hard days, weeks, or months' work. A holiday will motivate the employees as they will continue to work harder and ensure that they always meet their targets.  Rewards should be given, and this supports employees to remain motivated for their future performance.  When gaining an incentive like an additional holiday or shorter working hours on the last day of the week will also ensure the employees enjoy their work and will want to continue to work there as they want to be successful. Employees will be able aim to work harder for their rewards and if they are successful, they will get treated the same (Whitaker 2010). 

Good Working Conditions 

When at work it is vital that the job is good for your health rather than not work. Having a suitable job should show that it has manageable hours, it is safe and as important secure and finally the conditions are as you would expect them to be. GOV.UK (2022) has mentioned that quality work refines health, comfort in people's lives. 
According to GOV.UK (2018) they have put equal importance on quality and the quantity of work and are hoping this approach will have important benefits for both the workers and employers.  Better quality work will benefit individuals and the businesses.  Also, if the workplace sets out some core standards for the employers to adopt then this will enable them to create a positive and supportive workplace where there is guidance for the employers which they should be able to access freely. A happy and engaged employee should experience less stress at the workplace GOV.UK (2018).   
It is crucial that a manager creates a working environment as they are affected by health and safety, security and working hours.  The managers need to encourage employees to have a growth mindset.  A growth mindset will have each employee develop their skills so that they themselves and the company that they are working for grows. You must encouraemployees to work smarter, faster and more efficiently (Murray 2021). 
A working environment is affected by key areas such as health and safety where managers need to protect the workers and their business.  This shows stable leadership where contractors, customers, suppliers, managers and workers are involved.   If you're working in an environment where your duty of care is not maintained and where the working conditions are poor your employer is legally responsible.  Your employer is legally responsible for ensuring good working conditions, but you also have a responsibility to work safely (Unison, 2022).
Employers and controllers of non-domestic premises have a duty of care to ensure that the workplace meets certain conditions such as maintenance which is a process of maintaining conditions such as ventilation, lighting, and cleanliness. The employer needs to ensure that the workplace apply the Workplace Health, Safety and Welfare Regulations.

Unison (2022) stated that under the Workplace Health, Safety and Welfare Regulations which became law in 1993, employers must decide what could harm you in your job and take precautions to stop it. 
An over stretched workplace can have a damaging effect on the organisation. The employees will lose their motivation, take part in conflicts and it will have a detrimental effect on them completing their tasks and even their health. Defective mental focus, sleep deprivation, exhaustion are all regular side effects of stress that you receive due to work. GOV.UK mention in their ‘Health matters: health and work’ guidance that work and health related worklessness are crucial public health issues at a local and a national level. 








Conclusion 

Taking all the facts into account, it has become very clear that managers need to gain results and their duty is to ensure they find different strategies to do so and to put programmes into place that will hopefully work. Although, it is the company or business that need the results they are the ones who are responsible to gain these results by utilising others. Patrick (2010) said that if a team of people are recording back to you then supporting them takes time and needs a large amount of contemplation and care. 
People have differing views on how to implement a reward system in the workplace. It demonstrates that when you implement a benefit to the employee, they will work harder because they want to gain an incentive. This motivation is beneficial to the employee because it creates a better working environment in which their goals are met. Reed (2021) stated that money motivates an employee’s performance and it is clear that money is motivator of employee productivity. 
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Table 2,1 The hierarchy of motivational needs

Self-actualisation needs (how you regard

yourself and how you are regarded);

Ego needs (how other people acknowledge you

and what you do);

« Social needs (friends and personal contacts of
all sorts);

« Safety needs (eg job security);

« Physiological needs (the basics of food, warmth,

etc).

Patrick, (2010)

Motivation is a fundamental skill, if it is done well, it will allow the managers and their team to

attain more-imaginably much, much more. It is an instant correlation so that we get results
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