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Executive summary (Student Alina Foltea)
The assignment is a study on some of the key aspects required to get productive output from organisational employees. The organisation taken into consideration is Asda, the retail supermarket group.  The report begins with the Asda company background and its growth milestones. The first part is on the goals and objectives definition and its relation to the company. This starts with the definition of a goal, and the goals of the Asda group follow it.
Similarly, the definition of objective and the same evaluated through Asda. The next part is about Management behaviour and leadership patterns.  It explains the various leadership theories.  Then it goes on to suggest the appropriate leadership style for Asda and the reason for the dame. Suitable examples for the same are given.  The next part is on the team and groups.  This part details the differences between a team and a group and also a comparison of the same in real life in the case of Asda. The last part is motivation and perception. It explains the definition of motivation and the definition of perception. The same is then evaluated in the background of the company. The explanation has been given with examples of scenarios and policies in Asda. The final section contains the conclusion and references. 

1. Company background (Student Alina Foltea)
Asda Stores Ltd is a retail, corporate group having its headquarters in Leeds, West Yorkshire. The brand started its operation in the year 1949. As of 2020, it has 630 stores across the U.K. In the supermarket retail chain, and it is the second position in terms of market share Much of the fast-paced growth happened during the 1970s and the '80s, and most of was through the acquisition of other retail chain brands. Asda was acquired by U.S. based retail group Walmart in 1999 but continues its operations under the Asda brand (Referenceforbusiness, 2020).
The group has other services. It is a mobile operator with its handsets as well. There are about 360 stores that give SIM recharges, handset devices 4G data connectivity. The voice and data services run using the network infrastructure of British Telecom based group company E.E. The handsets have the SIM integrated into it and also with specific customizations.   
Asda Money is the other line of business. It offers financial products such as personal loans, insurance, travel money, credit, and prepaid currency card. On the service, the front provides money transfer facilities to 167 countries at about four lac locations. These are given according to real-time encage rates. Transfers happen at a very fast pace and nominal charges.   
The company was founded in the year 1949 by the Asquith family through the merger of their existing owned supermarket with the Yorkshire based Associated Diaries Company (Asda, 2020). The growth was through the acquisition of other retail brands like U.K. furniture group MFI, Gateway Supermarkets, Allied Carpets. This famous supermarket in the UK, with over 170,000 employees serving 19 million clients a week. Innovations and challenges are playing a vital role in Asda. Company perspectives are giving UK clients the lowest prices with a higher quality of products (CIPD, 2020).
Asda group as of 2020 is to the tune of approx. £ 22.5 million.  It has an employee base of one lac sixty thousand, and this includes the subsidiary and other holding companies. The current CEO is Roger Burnley. It is now the second-largest supermarket chain in the country (Asda.com - Online Food Shopping, George, & more, 2020).    
Asda retail outlets consist of supercentres, superstores, supermarkets.  The supercentres are the largest ones in terms of physical space, many products, and operations. These are hypermarkets. The biggest supercentre is located at Bletchley, Buckinghamshire. The superstores come next, and they have smaller size with more non-food items. These are clubbed with dining centers, cafes, petrol filling stations. In terms of numbers, they are maximum. Next comes supermarkets which are more like the typical household end to end shopping outlets.   
The non-food and grocery brand is known as Asda Living. It is mainly for electronics, toys, and clothing.   
[bookmark: _GoBack]Therefore, Asda remains an important force and strong competitor in the sector retail. The main competitors for Asda are Tesco, Sainburys, Safeway, which are good established retails in the UK (Referenceforbusiness.com, 2020). Asda’s people are the soul of the company, giving the best results. For organisations playing an important role to be in connecting with clients and supply the best quality of service.
The company slogan is – "Save Money, live better"(Asda, 2020).

2. Objectives and Goals (Student Anna Silistraru)
The service sector thrives on customer satisfaction and fulfilment. In the retail industry, every customer walks in to fulfil their purchase requirements in terms of needs, brand, price, availability. The aim of every big and small retail service unit is to balance all these and back it up with the best possible customer service.  
The mission statement of ASDA is "to be Britain's best-value retailer exceeding customer needs always' (Asda, 2020). The vision statement and purpose is to provide – Good and services that are affordable to all. It means that while the customer will walk into an Asda superstore, the prices should be something which is within their budget.  

Defining a goal
A goal sets out the broad business target for every organisation. It gives the direction for the company to proceed. Goals must be defined at the initial stages itself. This is because it is the base for the way forward. A well-defined goal will integrate the mission and vision of every organisation and accordingly align it with market conditions, working style and culture. The long term standing of the business gets the desired clarity with the goal in place.  
At the same time, it should be remembered that goals are rather broad-based and can also be abstract in some scenarios. It is more widespread, considering the different factors influencing the growth of the organisation. They sometimes put targets or even milestones that can be overarching in every sense. In other words, the achievement of these may be possible only to a certain extent.  This is very well known to the goal setters as well. But, the reason for emphasising on them is to ensure that all organisational resources run that extra two miles in its pursuit. It sets the overall intentions and tunes. In almost all cases, goals are never described in measurable terms (Gardner et al., 2017).  
Such a quantification part and its execution are carried out by the various roles and divisions of the organisation. However, in order to go forward, the goal is the precursor. To take an example, every organisation would set, becoming profitable, as one of its prime goals. At the same time, the percentage of quantum of profitability has to be decided by the management based on market acceptability of their products or services and overall prevailing conditions. Sometimes the route to profitability might have to go through break-even or even loss-making scenarios. In the extremely competitive retail sector, it is common to see many groups offering low prices to attract customers (Aarts, 2019).  

Goal of Asda 
To ensure that majority customer retention with increased sales volume is achieved for all the Asda group companies. On a broader level, it means that every regular or infrequent customer at Asda should continue their purchases from Asda. This becomes a reality only when the customer is convinced of the quality of Asda and have confidence in its name.  The goal in its totality is aimed towards creating that faith in the Asda name and then retaining it. There are two aspects to it. The first is that customer should be attracted to step into any one of the company stores or even make an online purchase. Once this interaction starts, it is because of something that he or she found it interesting. This interest has to be kept alive from then on by creating brand loyalty. It cannot be one time, and it has to be perpetual or long-lasting.  
This is possible only if a customer is satisfied from different angles. These angles include pricing, customer service, response time, product quality and features, technological support like online payment or mobile apps for remote purchase. All these come in next stage once the broad goal of customer retention is defined. As the objective says, the "majority" of the customers need to be retained. It may not be practically possible to keep all the customers due to many reasons. Sometimes people shift to other places. In some scenarios, customers get attracted to competition due to lower prices. In certain other cases, economic conditions may overall reduce the spending level of people. There are also be rare instances wherein services have been not to the expected standards.  Keeping all these in the background, ultimately retaining all customers may not be possible. Hence this goal while being broad-based is also realistic. 
The extension to the goal mentioned above is to ensure that every customer which is so retained, adds value to the growth of Asda. Otherwise, the entire effort cannot be termed as productive. Thereby every customer continuing to have faith in the company will reciprocate the brand loyalty through additional sales. This will bring about profitability based growth for Asda group. For example, a regular shopper at Asda superstore will undoubtedly think of buying a travel insurance plan of the Asda Money. This is converting the brand loyalty resulting in more sales for the company. Here again, the goal specifies the broad need to ensure that retained customers should be confident enough to increase the spend on Asda products. The next to which they will improve this spend depends on company planning strategy and other operational aspects. The goal just sets the vision in that particular direction. Again, the percentage to which it has to be achieved is something to be decided later. It may vary according to existing developments and futuristic possibilities.  
In this particular assignment, since team motivation is a core theme, the goals defined here is carefully mapped to the desired level of team motivation. This level is the extent to which the team at Asda feels motivated enough to aim for that goal and feel it is possible to do so. It is taken to that desirable level through efficient management practices. While retaining the majority of the customers and deriving more sales through the same customers are the main goals, team motivation remains a goal attached to these two goals. A motivated team gives the best customer service, which in turn leads to better customer satisfaction.  

Defining objective 
The next step for every organisation is defining the objective. This has to follow every goal sequentially. Once the goal is set, then immediately, the purposes have to need to be created in alignment to the goal achievement. The objectives set the path which needs to be followed to reach the goal. It will give the necessary clarity on the ways and means of achieving the broad outcome of the organisation specified earlier. To explain through simple example – Reaching the city of London from Birmingham is the goal. The means of transport to be used and selecting the most optimal means will be the objective.  
Objectives thereby can be defined as the precise and measurable steps to be selected by which an organisation can attain its goals that have been described. There is no broad-based aspect of objectives, and it has to be specific. It is narrowed down and pinpointed in the various stages.  Each target should be linked to the goal and its achievement. Otherwise, the very purpose is defeated. These have a certain time-bound and activity bound related bindings. It is necessary to ensure that all these bindings are fulfilled accordingly (Basu, 2017).  The successful completion of objectives is a means to the result by itself.  
The objective achievement of an organisation is the result of its actual implementation. As and when it goes ahead, several challenges and hurdles may crop up. In rare cases also leads to a rethinking on the goals. It goes to show there is a close interlinking between the two. Any goal set without being backed up through a measurable objective is bound to be challenging to achieve. A resetting of goals in the organisational context due to non-implementation of objectives happens only in rarest of cases. Mostly this is when market scenarios take a complete U-turn (Bora et al., 2017).  

Objectives at Asda 
Asda should give the best of customer services in terms of solving any customer query or support. There can be issues of timely service regarding product performance or other problems such as delivery. With prompt service, the customer who is already tilted towards Asda will continue to remain there and add more value in commercial terms. The customer service standards of the highest level can be achieved by having an efficient and motivated team at every store. The objective in this scenario for Asda is to give the prompt service from every angle so that customer is delighted. Since there is already a perceived quality value add seen by the customer, they are coming forward for the purchase.  
The customer confidence has to build upon this pull factor by giving the best if the customer service. This includes helping the walk-in customers with their queries on products its prices. They have to be told of any beneficial offers or schemes.  The staff at the billing counter has to be fast and efficient. On the other hand, if a customer has made an online purchase from Asda website, or the shopping app, there has to be proper backend support in order selection, placing in the cart and online payment. The delivery has to be prompt and within the specified timeline. In the event, there is any delay in delivery. The customer service via phone has to be very quick and reassuring.   
At the same time, if there are any technical issues such as App functionality, it has tobe resolved immediately. If the customer has complained about the quality of the product, then it has to be addressed at the earliest. This means replacement or refund has to do according to the scenario. All this demands that Asda management should train and motivate the staff to be customer-centric at all times. There should be a specified percentage below which customer service should never follow. This can be mapped to retail industry standards and practices. Employee empowerment eventually leading to customer satisfaction is the central pillars of building a team, and it should be part of the objective.  



3. Management behaviour and leadership patterns (Student Marcela Iuliana Dan)
According to Mullins (2016), the duties of managers can differ widely depending on the nature of the organisation, size, objectives and its philosophy, the nature of employees, activities and tasks involved, and the level at which the manager operates its work.
The successful manager is the one who can manage effectively, and efficiently peoples work.
In his book, "The Human Side of Enterprise", McGregor refers to two theories, theory X (authoritarian style), and theory Y (participative style), which influence managers behaviour towards the people work. How managers exercise their authority depends on the employee's attitude, human nature and work. Generally, managers have one dominant style of management, but depending on the nature work, they can switch from one style to another. A good manager has a sense of people perception and empathises with the needs and expectations of its employees.
Leadership is a combination of the personality of the leader, his or her vision and also the existing situation of the market or that domain. It is related to motivation, interpersonal behaviour and communication. Managers need specialist knowledge, but the most important aspect is human relations. Good leadership contributes to developing teamwork and is moving away on the process to achieving organisations goals.
Managers are more focused to adopt interpersonal attitudes towards goals, while leaders adopt a personal approach in order to achieve the company's goals. They can see far from the bottom line; they can have an eye on the horizon.
Some of the most important dimensions of leadership are structure, the efforts to achieve organisational goals, and consideration (relationships with the group).
A particular model may be successful during a specific scenario in an organisation, but it may not be suitable in certain other circumstances. Many leadership theories apply to organisations. Some of the more current ones are – trait, behavioural, transaction, transformational, situational (Thorpe, 2016).  



Trait
There are certain inborn qualities of any leader. This naturally takes them to that position. It is not in everybody's veins to become a leader. However, it does not mean that all the qualities to become the right leader is prevalent.  
Behavioural 
A leader is conditioned by the situation or the common factors or the working environment around him or her. It is these factors that will bring out the way a leader acts and not their inborn trends.  

Transactional
The leader activity and way of working are just entered around getting the work is done by imposing fear of penalty or motivation of reward—the leader steps in only when activity happens. 
Transformational
The leader builds up a positive relationship between the team and themselves. They try to look into the need of the team and the company. There is an attempt to always change things for the better through a proactive approach.  
Situational
It does not take any specific leadership style, and the approach is purely according to the given situation. The approach is reactive and will vary totally according to the situation.   
The best leadership theory in Asda to motivate employees at stores and also at the corporate level would be the transformational model. Through this, Roger Burnley and his team of frontline managers need to develop deep links with their respective groups. This should be spread across regions (Ghasabeh, Soosay and Reaiche, 2015). The management has to infuse the right level of motivation into every member of the team. The employees have to be motivated to realise that growth of Asda is their growth and the other way round also. The leader should understand the need of each team, team member, their strengths and weaknesses. Accordingly, the passion for performing with the highest productivity level has to be generated. But at the same time, their problems and issues have to be looked into and addressed. This may be the need for a proper reward management system, training on the latest technologies or role enhancement, diving workloads in a balanced manner (Jabbar and Hussein, 2017). 
Situational leadership is also required in some instances because the challenges facing Asda may be different for each scenario. The approach used six years back may not work now. To take an example, in 2015, Asda had faced its single most significant quarterly sales dip. The customers who come to the stores also got reduced by almost five per cent. The group launched project revival in which they invested about £ 500 million for expansion of stores aesthetics and passing additional discounts and offers to customers. But it did not focus on employee quality enhancements (Quinn, 2020). On the contrary, jobs were slashed. The overall results were not up to expectations in project revival.   
At the same time, Asda has always focused on connecting and understanding the needs of the employees. It had a standard – one-size-fits-all motivational strategy, but new options are always evaluated. Every year, there is an employment survey known as Your Voice is carried out. This is done to understand employee needs and benefits. They have also used focus groups to understand the core needs and cause of unhappiness. There is a pulse survey in which ten per cent of the workforce randomly participate (Thompson and Glasø,  2015). 
The latest and best example of situational leadership is the company policy that was announced after the outbreak of the ongoing 2020 Coronavirus Pandemic. Due to lockdown ad social distancing, the retail sector was one of the worst-hit in the U.K. and also globally. Many jobs were affected. In the face of this crisis, it was announced by CEO Roger Burnley that if any employee has to self-isolate themselves after being tested positive, they will be given the payment of a full three months. Asda is also one of the few companies that have not resorted to any layoffs since the COVID 19 spread (Pratt, 2020).  
 
4. Team and group behaviour (Student Larisa Claudia Hodor)
 At first glance, both would seem to the same. But there are specific core differentiators.  In a team, there are specific common goals and objectives, and these are set by the team members themselves in many cases. The goals are beneficial for all the members of the team. A group need not always have a common goal. The more likely purpose will be the sharing of information. In a team, there is accountability with each member. The success of the organisation depends to a large extent on the liability they have towards one another and also towards the processes and systems of the organisation. Team members many time take extra responsibility since they know that goal achievement is necessary for their growth.  This is not the case in a group wherein people will be willing to do only the jobs given to them and nothing more (Dyer, 2015).  
In the case of a team, the focus is on achieving the goals of the group. At the same time, the individual gaols can also be attained, but the priority is that of team goal and objectives. It is similar to a sports team of football or rugby wherein one or two people can play excellent. But at the end of the day if the team loses the match, then individual performances do not matter at all. On the other hand, in a group, the information is given to all, and people have their profiles and goals to achieve (Rock and Grant, 2016).  
Another difference is in terms of the training given and its usage. In the case of a team, the training is provided with a specific purpose of taking the skill development to much higher levels and then application of the same as and when required to meet the broader team goal. The focus is clear in terms of giving to the team what has been learnt. But in a group, there is no need for the application of skill. Members in the group are not required to apply their skills to the group. It is for their purposes. This is irrespective of the fact that training given to a group member may be equally comprehensive as that of a team member (Wheelan,  Åkerlund, and Jacobsson,  2020).  
In the case of Asda, a store is something in which every employee has to be part of a team. This is because a customer gets the best of the services only if the store functions as a team. This will enable them to achieve their objective and the goal as well. Once the customer walks into a store, right from the staff to assist in product location, the counter billing staff, the packing team - everyone has to focus on the customer. At the corporate offices, the team concept will still be there, but there are many functions and roles. Every employee has to fulfil that role.  As a group member, they need to be connected to other features or departments.  
Each division in Asda will have to work as a team in order to reach their specified goals and objectives. When there is a scenario of inter-departmental co-ordination, then functioning will have to more like a group. In smaller organisations with a limited workforce, the distinction between a group and team is restricted. The entire workforce has to function as a single team. But in an organisation of the size of Asda, with one of the most significant workforces in the world, this may not be possible.  
In certain instances, divisions have to work as a team in order to resolve any critical issues that may arise. In 2013, a payroll computation miscalculation made the employees liable to pay tax on extra payment. This happened because the company showed that employees had been paid for an extra four weeks in the preceding financial year. This led to all the employees being given PAYE tax bills for underpayment of income tax. This error is something that has to be rectified by the Information technology team (Lawson, 2020). They need to work with the single goal of reversing this miscalculation. All their skills have to be applied accordingly for this purpose.  
5. Motivation and perception (Student Ioan Bogdan Hodor)
Both motivation and perception are important psychological factors. They have a crucial decision making importance and thereby influence many aspects of human life. The impact is equally important in terms of organisational employee behaviour. Team managers and H.R. heads of companies need to know about these from an overall perspective. The influence of these factors is both personal and social. Thereby it has long and short term effects on employee performance and their output. Although both have their complexities, many similar features can be identified under a given approach (Peters, 2015).  
The employee motivation is necessary, and at the same time, it works to some extent on a relative basis. This is true for every organisation, including Asda. There will be scenarios wherein may people are motivated to give the best of the output even in the absence of perfect working environment or the desired level of management support. However, this will be only in limited cases (Herzberg, 2017). In most of the scenarios, the employees need to be given the right type of motivational support. This mainly relates to training, job enrichment through roles, monetary growth and thereby life betterment.  It should lead to a transparent form of tangible benefit rather than perception. The latter happens when the management gives commitments on perceived benefits, but in reality, nothing happens (Koster,  2017).  
Motivation can be defined as the process that sets-in-motion, guides, and does the perfect balancing act of propelling an individual towards the achievement of their goals. The thinking, behaviour and actions towards this direction form a sort of cornerstone for motivation. These are a combination of physical, social, cultural, behavioural cognitive forces that lead to this feeling. The concept of motivation is irrespective of the subjectivity of the action. The act itself may be correct or incorrect. But motivation will take the person to do that particular activity since they feel the desired results will be beneficial to them. In an organisation, if manger can motivate the team members to complete their tasks on time and with the desired results, then both goals and objectives can be met. To a particular extent, motivation is inborn, but it may often get affected by many personal, social, cultural and other surrounding factors.  Often people go through many different directions of motivations when they are subject to particular life-changing events and incidents. In the present day, organisational growth, motivation has to be applied under different circumstances for both individual and company growths (Wigfield et al., 2015).  
On the other hand, perception is the "ability to see, hear or become aware of something through the senses" (quoted as from dictionary). It is how individuals understand according to what they hear and see. The perception cycle converts the sensory stimuli to proper information. This becomes the base on which humans come to a particular understanding and make their judgement. The sensory feelings make a deep imprint in mind and lead them to form an opinion about a specific, person, group or situation. In organisations, perceptions play an important role. It can lead to a person best utilising their skills and abilities to give maximum output. In order to do this, his or her perceptions have to be changed. It will be the duty of team manager and H.R. heads to see that attitudes can be used in a manner that will lead to constructive work styles. This is especially true in the case of employees who are confident about a much higher degree of control over their work lives. This enables them to know their strength and weakness and move accordingly when guided with right perceptions (Pitcher, 2015).  
Motivation and perception are very closely linked in today's diverse and multi-cultural organisations. In a global workforce, social attitudes play an essential part. It is how employees view one another and thereby shape the behaviour. Sometimes it happens that an incorrect social understanding can result in a person having a wrong image of another person's characteristics. This leads to friction and works conflict in many organisations. This conflict may be peer to peer or between higher and lower hierarchy. The same goes to show that if the right perception float between employees, then the desired level of results can be brought about.  
Asda has a workforce of slightly more than 1.6 lacs. These are at various levels, roles and functions. It includes both technical and soft skill jobs. The company has employees from 
different backgrounds and different parts of the world. Employee motivation and proper management practices, set in tone, the right perceptions at work. Managing a large workforce demands understanding the employee perceptions, the desired level of motivational direction, framing an employee policy keeping in view the benefits of both - Asda and the staff.  
It is very much evident from the series of events in Asda, and the company has many advantages for its workforce. Apart from the stamp of working in a brand name of one of the most prominent retail groups in the U.K., it offers many other monetary and support benefits and also flexible working arrangements. For example, a scheme known as Me Time allows employees to take time off for their children's first day at school or their sports day.  The most beneficial system is the ten per cent price reduction for employees on all food and general household items available at an Asda store. This is a feature that provides an immense punch motivation to employees at all levels. There is nothing better than money saved on purchases.       The company also has many other voluntary perk and schemes which are revised according to the staff needs and market conditions. The staff is eligible for an annual bonus once they have completed three months of services to satisfaction.  
Asda has come in several publications in the list of "Best Companies to Work for". In the year 2005, it was ranked in the second place by the British National Newspaper "The Times". All these go to show the company has a high level of focus given on the motivational guidance. It follows the best practices of Walmart and Asda.  
However, there are also issues of employee dissatisfaction, employee attrition and even layoffs. Some of the significant thrusts given by the management to take the company from its slow sales and revenue growth has not yielded the right type of results. The best example of this is the 2015 "project revival" which aimed to boost the drastically falling sales. It created a wrong perception in the minds of the employees that the entire project was focus on offering discounts to customers and improving the store's infrastructure.  There was nothing in the employees for the same. This created an indifference in the employees towards any wholehearted participation in the scheme. At the same time, management took things on a farther wrong note by not making any attempts to remove this perception.
On the contrary, employee force reduction was planned. This only cemented the already negative perception about the management. The result was that employee enthusiasm was lacking in the entire project, and the desired expectations were never met.  
It goes to show that irrespective of whatever if that irrespective of attempts made to bring in the customers through price offers, there has to clear level of employee motivation. This is because in every business, especially in retail, the employees are the most reliable interface and connect to the customers.  



Conclusion (Student Alina Foltea)
The business sector of the UK which Asda is present can build high competitiveness and loyalty. Asda’s approach is in line with the consumer’s requirements and expectations. Therefore, a mission” to be Britain’s best-value retailer exceeding customer need always”, is a big proof to good relationships between this successful organization and its clients
Asda’s leadership and management highly qualified give an excellent function of the company, motivating and appreciating employees, and going in the same way. The structure and culture of the organization need to be closed and work together, including management and staff to achieve all the goals. Each department in Asda is very crucial to transforming the company into the best retail. Good communication between management and staff, leadership, and team behavior, the confidence of costumers is a big objective to fulfill the organization.
Thus it can be concluded that Asda is a model of business, maintaining high standards, good relationships with employees. Also, to have a real performance Asda invests a lot of resources for technology, staff needs, and improving training and, development programs for each team member. So, Asda remains a leading employer, which offers opportunities, support, rewards to grow the company together with staff.
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ALINA FOLTEA (SLIDES 3-6):
EXECUTIVE SUMMARY

+ The assignment is a study on some of the key aspects required to get productive
output from organisational employees. The organisation taken into consideration is
Asda, the supermarket retail group.

+ The report begins with Asda company background and its growth milestones. The
first part is on the goals and objectives definition and its relation to the company. This
begins with the definition of a goal and it is followed by the goals of Asda group.
Similarly, the definition of objective and the same evaluated through Asda.

+ The next part is about Management behaviour and leadership patterns. It explains the
various leadership theories. Then it goes on to suggest the appropriate leadership
style for Asda and the reason for the dame. Suitable examples for the same are given.
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+ The next partis on team and groups. This part details on the differences between a team and a group and also comparison
of the same in real life in the case of Asda.

+ The last part is on motivation and its perception. It explains the definition of motivation and the definition of perception.
‘The same is then evaluated in the background of the company. The explanation has been given with examples of scenarios
and policies in Asda.

* The final section is references.
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COMPANY B ACKGROUND

+ Asda Stores Lid is a retai, corporate group having its headquarters in Leeds, West Yorkshire. The
‘brand started its operation in the year 1949. As of 2020, it has 630 stores across the U.K. in the.
supermarket retail chain, and it is the second position in terms of market share. (Asda, 2020)

* Other business lines of Asda - Mobile Services, Financial products;
+ It has a tumover of £ 2.25 million approx ( 2020);
* Total employee strength of 1.6 lacs.

* Acquired by Walmart in 1999. (Asda, 2020)
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* Therefore, Asda remains an important force and strong competitor in the sector retail. The main

competitors for Asda are Tesco, Sainburys, Safeway, which are good established retals in the UK.
« Asda’s people are the soul of the company, giving the best results.

+ For organization playing an important role to be in connection with clients and supply the best

quality of service.

* The company slogan is — "Save Money, live better". (Asda, 2020)
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ANNA SILISTRARU (SLIDES 7-10):
OBJECTIVES AND GOALS

* The mission statement of ASDA is "to be Britain's best-value retailer exceeding customer needs
always’. (ASDA, 2020). The vision siatement and purpose i to provide — Good and services that
are affordable to all. It means that while the customer will walk into an Asda supercentre ora
superstore, the prices should be something which is within their budget.

* Goals must be defined at the initial stages itself;

+ Awell-defined goal will integrate the mission and vision of every organisation and accordingly

align it with market conditions, working style and culture.
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* Inalmost all cases, goals are never described in measurable terms (Gardner et al., 2017);

* In the extremely competitive retail sector, it is common to sce many groups offering low
prices to aftract customers (Aarts, 2019);

* To a great extent, goals are closely linked to the vision and mission;
* There may be multiple objectives to a single goal or other way round.

+ Itis always specific and measurable.
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* The next step for every organisation is defining the objective;
* The objectives set the path which needs to be followed to reach the goal;

* Objectives thereby can be defined as the precise and measurable steps to be selected by which an
organisation can attain its goals that have been described:

« These have a certain time-bound and activity bound related bindings. It is necessary to ensure that all
these bindings are fulfilled accordingly (Basu. 2017):

« Asda should give the best of customer services in terms of solving any customer query or Support;

« The customer service standards of the highest level can be achieved by having an efficient and motivated
team at every store;
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* The objective in this scenario for Asda s to give the prompt service from every angle so
that customer is delighted;

+ There should be a specified percentage below which customer service should never
follow;

+ Employee empowerment eventually leading to customer satisfaction is the central pillars
of building a team, and it should be part of the objective.
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MARCELA IULIANA DAN (SLIDES 11-16)
MANAGEMENT BEHAVIOUR AND LEADERSHIP PATTERNS

* The duties of managers can differ widely depending on the nature of the organisation, size,
abjectives and its philosophy, the nature of employees, activities and tasks involved, and the level at

‘which the manager operates its work (Mullins, 2015);

* MeGregor refers to two theries, theory X (authoritarian style), and theory Y (participative style),
‘which influence managers behaviour towards the people work. How managers exercise their

authority depends on the employee's atitude, human nature and work (McGregor, 2006);

+ Leadership is a combination of the personality of the leader, his or her vision and also the existing

situation of the market or that domain;
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* Itis related to motivation, interpersonal behaviour and communication;

+ Managers are more focused to adopt interpersonal attitudes towards goals, while leaders adopt a
‘personal approach in order to achieve the company's goals. They can see far from the bottom line;
they can have an eye on the horizon (Mullins, 2016);

* Many leadership thearies apply to organisations. Some of the more current ones are — trai,
behavioural, transactional, transformational, situational (Thorpe, 2016);
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* Trait — Every leader has certain inborn traits
+ Behavioural - leaders will act in a certain way depending upon the scenario.
* Transaction — Leader relies on rewards or penalties

* Transformation - Leaders understand the team

+ Behavioural — According to the situation (Thorpe, 2016)
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* For Asda , transformational style is ideally suited (Gasabeh, Soosay and Reaiche, 2015)
+ Employees can be motivated to link their own and company growth.

+ A transformational leader will look into the problems and needs of the team.

* The situational leadership can be applied as a backup in Asda.

+ Different approach is required in different scenarios for retail scctor (Jabbar and Hussein, 2017).
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EXAMPLES OF ASDA SCENARIOS

* In 2015, Asda had faced its single most significant quarterly sales dip. The customers who come to,
the stores also got reduced by almost five per cent. The group launched project revival in which

they invested about £ 500 million for expansion of stores aesthetics and passing additional discounts

and offers to customers. But it did not focus on employee quality enhancements (Quinn, 2020)

« Atthe same time, Asda has always focused on connecting and understanding the needs of the
employees. It had a standard ~ one-size-fits-all motivational strategy, but new options are ahvays
evaluated. Every year, there is an employment survey known as Your Voice is carried out, This is
done to understand employee needs and benefits. They have also used focus groups to understand

the core needs and cause of unhappiness. There is a pulse survey in which ten per cent of the

workforce randomly participate (Thompson and Glase. 2015}
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* The latest and best example of situational leadership is the company policy that was announced
after the outbreak of the ongoing 2020 Coronavirus Pandemic. Due to lockdown and social
distancing, the retail sector was one of the worst-hit in the U.K. and also globally. Many jobs were.
affected. In the face of this crisis, it was announced by CEO Roger Burnley that if any employee has
to self-isolate themselves afier being tested positive, they will be given the payment of a full three
months. Asda is also one of the few companies that have not resorted to any layoffs since the

COVID 19 spread (Pratt, 2020).
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LARISA CLAUDLA HODOR (SLIDES 17-21)
TEAM AND GROUP BEHAVIOUR

+ Team Vs Group -

* A team has goals and objectives and sct by the team members.
+ The goal achievement benefits all the members

* A group in many cases may not have a goal

* A team has high accountability and responsibiity

* Both are limited in group

+ skl application is for team. In group it s otherwise (Dyer, 2015)
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* In the case of a team, the focus s on achieving the goals of the group. At the same ime, the
individual gaols can also be attained, but the priority is that of team goal and objectives. It is similar
10 a sports team of football or rugby wherein one or two people can play excellent. But at the end of
the day if the team loses the match, then individual performances do not matter at all. On the other
hand, in a group, the information is given to all, and people have their profiles and goals to achieve
(Rock and Grant, 2016).
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* Members in the group are not required to apply their skills to the group. It is for their purposes. This is
irrespective of the fact that training given to a group member may be equally comprehensive as that of a
team member (Wheelan, Akerlund. and Jacobsson, 2020).

* In the case of Asda, a store is something in which every employee has to be part of a team. This is
because a customer gets the best of the services only if the store functions as a team. This will
enable them 10 achieve their objective and the goal as well. Once the customer walks into a store,
right from the staff to assist in product location, the counter billing staff, the packing team -

everyone has o focus on the customer
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+ At the corporate offices, the team concept will il be there, but there are many functions and roles.
Every employee has to fulfil that role. As a group member, they need to be connected o other
features or departments.

+ Each division in Asda will have to work as a team in order to reach their specified goals and
abjectives. When there is a scenario of inter-departmental co-ordination, then functioning will have
to more like a group. In smaller organisations with a limited workforce, the distinction between a
group and team s resricted. The entire workforce has to function as a single team. But in an
organisation of the size of Asda, with one of the most significant workforces in the world, this may

not be possible.




image22.png
* In certain instances, divisions have to work as a team in order fo resolve any crifical isues that may
arise. In 2013, a payroll computation miscalculation made the employees liable to pay fax on extra
‘payment. This happened because the company showed that employees had been paid for an extra
four weeks in the preceding financial year. This led to all the employees being given PAYE tax bills
for underpayment of income tax. This error is something that has to be rectified by the Information
technology team (Lawson, 2020). They need to work with the single goal of reversing this
miscalculation. Al their skills have to be applied accordingly for this purpose.
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10AN BOGDAN HODOR (SLIDES 22-24)
MOTIVATION AND PERCEPTION

+ Both motivation and perception are important psychological factors
* The impact is equally important in terms of organisational employee behaviour

+ Although both have their complexitics, many similar features can be identified under a given
approach (Peters, 2015).

+ There will be scenarios wherein may people are motivated to give the best of the output even in the
absence of perfect working environment or the desired level of management support. However, this

will be only in limited cases (Herzberg, 2017)
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* In the present day, organisational growth, motivation has to be applied under different
circumstances for both individual and company growths (Wigfield et al., 2015).

« It will be the duty of team manager and H.R. heads to see tht afitudes can be used in a manner that
will lead to constructive work styles. This is especially true in the case of employees who are
confident about a much higher degree of control over their work lives. This enables them to know
their strength and weakness and move accordingly when guided with right perceptions (Pitcher,
2015).
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+ Asda has come in several publications i the list of "Best Companies to Work for”. In the year 2005,
it was ranked in the second place by the British National Newspaper “The Times". All these go to
show the company has a high level of focus given on the motivational guidance. It follows the best
practices of Walmart and Asda.

* It goes to show that irrespective of whatever if that irrespective of attempts made to bring in the
customers through price offers, there has to clear level of employee motivation. This is because in
every business, especially in retail, the employees are the most reliable interface and connect o the

customers.
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ALINA FOLTEA
CONCLUSION

* The business sector of the UK which Asda s present can build high competitiveness and loyalty.
Asda’s approach s in line with the consumer’s requirements and expectations. Therefore, a
mission” to be Britain’s best-value refailer exceeding customer need always”, s a big proofto good

relationships between this successful organization and its clients

+ Asda’s leadership and management highly qualified give an excellent function of the company,
motivating and appreciating employees, and going in the same way. The structure and culture of the
organization need to be closed and work together, including management and staff to achieve al the
goals. Each department in Asda is very crucial to transforming the company into the best refail.
Good communication between management and staff, leadership, and team behavior, the confidence
of costumers is a big objective to fulfill the organization.
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* Thusit can be concluded that Asda is a model of business, maintaining high standards, good
relationships with employees. Also, to have a real performance Asda invesis a lot of resources for
technology, staff nceds, and improving training and, development programs for cach team member.
So, Asda remains a leading employer, which offers opportunities, support, rewards fo grow the
company together with siaff.
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