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Table of Content
Executive Summary
EDAN HEALTHCARE LTD is a recruitment agency in healthcare sector providing temporary staff for hospitals .
We are proud to base our business in Ground floor , Brackla house , Brackla street ,Bridgend , Wales , postcode CF31 1BZ ,to employ staff locally and to use local supplies and providers .An Map will be attach in Appendix to easily find our office base . The rental space for our business is accessible and provides car park for our clients and staff . The location is attractive due to proximity to local hospitals .
With all those extra health issues , we need as many medical professionals as we can get . The clear call for staffing professional to step into healthcare industry and to help hospitals is the shortage of staffing .
Medical staffing agency play a significant role in for business and workers alike .
The staffing industry has been growing faster than the economy because of the flexibility provided to business and medical professionals . Jobs , flexibility , choice of alternative employment  arrangements and training are the benefits staffing offer to workers .
Fo r the employee , working for a medical staffing agency offers the flexibility in choosing departments and working hours .
Starting a medical staffing company may required significant funding but payback is likely for those agencies that quality employees and cost effectively market their services .
Companies find it convenient to work with temporary staffing agency and cost effective to fill short –term vacancies and managing with changing workload .
We have two types of important customers ; our clients and temporary workers.
Iustina Majorant who is the owner and director of the company has been chosen this type of business because she currently work and have experience in healthcare sector , working as a nurse at one of the local hospitals . The main characteristics that establish our business are services provide ,location of the office , nurses associated , healthcare support workers , contracts with local health boards .
Business Overview
EDAN HEALTHCARE LTD specialises in offering support service , providing the best possible temporary staff , based in an excellent service available 24 hours a day , 7 days a week .
Our agency is offering flexible working arrangements and professional support .
EDAN HEALTHCARE LTD purpose is to help healthcare sector provide qualified and skilled temporary workers and to meet the requirements for safe and professional delivery of the services .
We are fully dedicated to our services users.
Our logo is “We treat people how we would like to be treated , with dignity and respect “ .
On a company –wide basis , EDAN HEALTHCARE LTD expects to procure approximately 2 contracts with local hospital health boards ,  Cwm Taf Morgannwg University Health Board (Princess of Wales Hospital , Glanrhyd Hospital , Royal Glamorgan Hospital ) and Swansea Bay University Health Board (Morriston Hospital , Singleton Hospital , Neath Port Talbot Hospital ). The location of those hospital possible contractors will be found in Appendix .
The director and owner of the company believes that , will be easy to sign those 2 contracts with the health boards as been knew by management  of the hospital where she has been working and will be easy to arrange those meetings . Another opportunity is the fact that , health care sector is managing hard with the staff to cover the shifts and will take short time to sign the contract with our agency for extra staffing support .
EDAN HEALTHCARE LTD will find and arrange placements for nurses and healthcare support workers who are register with it . The agency charges the clients a fee for finding and securing the services .The agency will then pay the professional directly for the service they provide .
EDAN HEALTHCARE LTD will be initially a regional provider of temporary employment solutions for nurses and healthcare support workers , that works in hospitals .The company will also have the ability to easy source other medical professional in future .There are a number of other medical staffing services that are in strong demand among the company’s potential clients .
Our goal is to continue to develop the EDAN HEALTHCARE LTD brand name .
This business plan serve to detail the direction , vision , and planning necessary to achieve our goal of providing a superior medical staffing service .

Markets and Competition
Target Markets
EDAN HEALTHCARE LTD will complete the following basis :
-ability to help identify and match the needs and goals of each client with the right medical professional ;
-provide training program to create competent staff  , dedicated and continuosly development ;
- offer quality services to help healthcare sector ;
EDAN HEALTCARE LTD is committed to excellence in providing compassionate and personalized health services to our clients and their patients through innovative staffing solutions .Our mission is to provide our clients with significant assistance in managing their profitability by giving them a high degree of control in managing their  costs without sacrificing clinical expertise . In addition , working on temporary contract basis allows our healthcare professionals substantial flexibility in balancing their careers with their lifestyle objectives .
Competition
EDAN HEALTHCARE LTD purposes to stay in healthcare agency industry are :
-precisely assess and exceed the expectations of all clients and medical professional ;
-form long-term , trust-based relationships with clients to secure profitable business ;
-understand the client’s need for highly qualified , expertly trained medical professional ;
-to find opportunities for medical professional that fit their personality and their needs ;
Our company will grow and stay competitive  in healthcare industry offering competitive prices on an expanded line of pre-screened position candidates , knowledgeable and by using latest  software to match candidates to clients . We will maintain an excellent reputation for trustworthiness and integrity with our candidates and clients .

Sales and Marketing
EDAN HEALTHCARE LTD will be initially a regional provider of temporary employment solutions for nurses and healthcare support workers .
The management of EDAN HEALTHCARE LTD recognizes there are several internal and external risks  in our business concept . Customers service quality , selection , value pricing and online convenience will be key factors in the customers decision to utilize our staffing services . Customers must accept our services to become repeat and referral in order  for the healthcare agency to meet its sales objectives .Building a loyal and trusting relationship with our clients and referral partners is a key component to the success of EDAN HEALTHCARE LTD .
Our Unique Selling Point is to operate with constant enthusiasm for learning about the Healthcare staffing agency business , being receptive to implementing new ideas , and maintaining a willingness to adapt. To provide high –quality staffing services , and to improve the effectiveness , efficiency and competitiveness of the business .  
Product Positioning
EDAN HEALTHCARE LTD demand for 10 Registered Nurses and 10 Healthcare support workers exceed the supply by about 50 positions by 2022.
EDAN HEALTHCARE LTD will be based on generating long-term personalized relationships with customers. In order to achieve that, we will ensure that we offer health care services at affordable prices .All our employees will be well trained and equipped to provide excellent and knowledgeable health care services and customer service.

Marketing
EDAN HEALTHCARE LTD will take every opportunity to help the customers , regardless of what the revenue will be . We will take a long –term perspective and focus on the client’ s possible lifetime value to our business .By giving careful consideration to customer responsiveness EDAN HEALTCARE LTD goal will be to meet and exceed every service expectation . Quality service  and quick  responsiveness will be the philosophy guiding approach to our healthcare staffing agency.
EDAN HEALTHCARE LTD plans to make appoiments with local hospitals to talk with the heads of human resource departments and office managers .
We will introduce our company and its services through these meetings . Also , we intend to make social –media campaign and website .
EDAN HEALTHCARE LTD will launch a website to showcase our services and customers testimonials , provide helpful information .
EDAN HEALTHCARE LTD will set up a phone line to handle the requests for staff on a 24 hours  basis and consider to buy software that is designed for medical staffing agencies that can help track staff , record hours and payroll and clients requests .
Our company will focus on developing loyal client relationships by offering medical professional matching services .
EDAN HEALTHCARE LTD will pay £250 bonus to the person who will refer a nurse when she will complete 100 working hours.
EDAN HEALTHCARE LTD will build brand awareness , which will drive our clients to increase their usage of our services and make referrals. 
EDAN HEALTHCARE LTD decided to make the following PESTLE analysis table to discover the potential risks  and benefits in having a business in healthcare industry.
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	-increase political focus on healthcare sector;
-global governments look for healthcare savings ;
-U. K.  Voted for leaving Europe, impact in staff shortness;
-several measures to ensure health and safety services ;
	-inflation ;
-consumer confidence reduced;
-interest rates help promote growth in market capacity ;
-conflict with other healthcare agencies , big brands ;
-lower prices ;
-financing capability;
	-increase attention to the healthcare sector ;
-impact of the COVID 19;
-population growth;
-health condition ;
	-opportunity advertise through social media ;
-providing good services;

	-employment laws ;
-consumer protection laws ;
-health and safety laws ;
-discrimination laws ;
-competitive legislation;
-standard for competence for registered nurses –NMC ;
-THE CODE of practice and behaviour –NMC ;
	-adverse weather condition ;
-environmental protection;
-short staffing;
-tiredness;
-infections;



EDAN HEALTHCARE LTD has been chosen to have a SWOT analysis report to develop the benefits and the risks taken to remain in a competitive position in healthcare staffing agency industry .
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	-friendly staff;
-flexible working hours ;
-career growth;
-significant earnings ;
-quality services ;

-efficiencies in cost optimization ;
-skilled staff;
	-low profit;
-competitors has more offers;
-limited services (for nurses and healthcare assistants only);
-staff problems;
-new in market;
-limited budget for advertising and marketing;
-existing workload too high ;
-no previous project planning experience ;
	-business growth;
-new services;
-employee increased number ;
-more customers;

	-increased competition;
-economical changes;
-cash flow;
-employee turnover;
-business partners has little loyalty ;
-cost of technology investment ;
-economical risk;
-legislation changes ;



EDAN HEALTHCARE LTD will adopt the following sales and marketing approach to win customers over:
-Introduce our business by sending introductory letters to residence, business owners and corporate organizations;
-Advertise our business in community based newspapers, local TV and local radio stations;
-List our business on yellow pages ads (local directories);
-Leverage on the internet to promote our business;
-Engage in direct marketing;
-Enter into business partnership with hospitals, government agencies and health insurance companies;

Sales
EDAN HEALTHCARE LTD will be dedicated to staffing qualified nurses and healthcare support workers to fill a variety of facility shifts in hospitals. We will offer the opportunity to our clients to select the right worker to fill their positions for the care of their patients .
Management
EDAN HEALTHCARE LTD will be lead by Iustina Majorant , she has a degree in nursing and a background within medical industry having spent 4 years working in hospital .

Key Personnel
EDAN HEALTHCARE LTD will employ the following positions as long-term contracts :
director and manager :
-Responsible for recruitment
-Responsible for payment of salaries
-Responsible for signing checks and documents on behalf of the company
-Evaluates the success of the organization

two placement coordinators :
-Source for clients for the company
-Responsible for promoting the company’s image
-Responsible for creating marketing and sales strategies, etc.
-Represents the organization in some strategic business meetings

 one recruitment expert :
-recruiting well qualified and skilled staff to meet our clients needs ;
-interviewing new staff;
one accounting : 
-Responsible for payment of tax, levies and utility bills
-Handles any other duty as assigned by the office
-Prepare financial report at the end of every working week
-Handles financial transaction on behalf of the company
two  trained clerks :
-book the shifts for our workers ;

The director and owner of the company Iustina Majorant will manage all aspects of business and service development monitoring daily operations .

Advisors and support services
EDAN HEALTHCARE LTD will use the services of a local attorney of healthcare staffing agency ,as these individuals have more experience with the process of approve or delay  of our application for business licence .They will also help to work through all various legal issues .
EDAN HEALTHCARE LTD will get advise t in healthcare sector , recruiting staff and placing them from Matron Jayne Evans , Princess of Wales hospital , Bridgend .

Operations
Premises and Equipment
EDAN HEALTHCARE LTD needs the following equipment to operate  :
-uniforms(40 buc );
- ID badges(20) ;
-phones(3) ;
-laptops(3);
-office(rent);
-insurances ;
-website;
-office furniture(office cupboards ,  ;
-printer(2) ;
EDAN HEALTHCARE LTD will give 2 uniforms and 1 badge to each nurse and healthcare support workers working for us .
Employees
EDAN HEALTHCARE LTD will employ 10 registered nurses  and 10 healthcare support workers with temporary contract  to meet the clients needs.
An model of the invoice required from each temporary employee weekly will be attached in Appendix .
EDAN HEALTHCARE LTD will request an time sheet weekly for the total shifts working , hours and locations . An model will be attached in Appendix .
EDAN HEALTHCARE LTD will ensure the following responsabilities  :
-provide the temporary worker with information on any risks of the work before the work starts, including the control measures in place and any health surveillance required;
- make workers aware of and check they have the necessary occupational qualifications or skills required to do the job safely before they start work;
-deliver adequate and sufficient information, instruction and training to enable temporary workers to work safely.  Health and safety training should take place during working hours and at no cost to the temporary worker, making sure they understand it; 
- provide protective equipment, at no cost to the temporary worker, agreeing arrangements for supplying and maintaining it;
-ensure temporary workers know how to raise any health and safety concerns in the workplace.

Curriculum vitae model for registered nurses required to work with our staffing agency :
Senior staff nurse
Professional profile :
A conscientious , NMC Registered Nurse with expertise in the provision of exemplary care to maintain the health , safety and development of patients with complex health care needs.
With extensive knowledge of health care services , is highly experienced in the delivery of individual care plans .Demonstrates strong leadership qualities with the ability to conduct patients assessments , supervise the provision of safe and compassionate care , and evaluate effectiveness . Acts with integrity and in the best interest of patients while ensuring compliance with trust and NMC guidelines to promote ward efficiency and the delivery of operational excellence .
Core skills:
-adult nursing;
-health promotion ;
-communication skills ;
-patient care ;
-infection control;
-medical procedures ;
Career summary :
Senior staff nurse since 2015 to present in hospital  :
Outline :
Managing an 28 bedded ward as full time , flexible staff nurse and providing care to a rage of patients admitted from A&E requiring future investigation .
Key responsabilities :
-making informed decisions relating to care management , leading to hospital admission and the implementation of key clinical policies ;
-providing ward leadership for health care support workers and junior staff to ensure that close monitoring of patients ;
-taking an active intervention in patients care during cardiac arrests , performing ECG s and the administration of medication ;
-preparing , monitoring  and managing patient treatment plans and discharge plans ;
-carried out wide –ranging wound care management which incorporated wounds required  dry dressing, highly exudating wounds requiring VAC therapy , skin grafts , stomas and tracheotomy care ;
-supported patients with leg and pressure ulcer management ;
Education and qualification :
Diploma –adult nursing 
Professional registration –Nursing and Midwifery Council (NMC )
Professional development :
Trainings :
-information governance ;
-infection control ;
-diversity and equality ;
-fire safety ;
-waste guidance ;
-food hygiene ;
-adult basic life support ;
-health and safety;
-child protection 1 ;
-male catheterisation;
-intravenous medication administration ;
-blood sugar ;
References available on request 


Suppliers
EDAN HEALTHCARE LTD supplies are :
-40 temporary contracts with registered nurses and healthcare support workers ;
-hospitals contracts -5;
-contract with insurance company -1;
-contract for training support company -1;
-NMC contract to verify their nurses to be registered for practice-1 ;
-documentation;
Financial Forecast
Sales
	
	Hospitals payee /hour
	Nurses payee /hour
	Healthcare support workers payee/hour
	Total per 12h shift nurses
Before tax
	Total 12h shift healthcare support workers
Before tax
	Total 12 h company
Before tax 
For both healthcare and support workers 
	Total for 10 nurses company per month
	Total for 10 healthcare support workers
Company per month

	Monday –Friday 
	£50/hour-nurses
£35/hour –healthcare support workers
	£30/hour
	£15/hour
	£360
	£180
	£480 
	£72,000
	£36,000

	Saturday –Sunday 
	£60/hour-nurses
£40/hour –healthcare support workers
	£40/hour
	£20/hour
	£480
	£240
	£480
	£38,400
	£19,200


The total pay of the workers are before tax deduction ,and expect 7 days a week covering shift for all positions .
In first year EDAN HEALTHCARE LTD will get from customers an average of £439,855for workers provided .
EDAN HEALTHCARE LTD is planning to temporary contract and placing 10 registered nurses and 10 healthcare support workers to fill their clients positions in healthcare sector .
Contracting staffing and placing to the variety shifts available in local hospitals EDAN HEALTHCARE LTD will remain in a competitive and profitable position within healthcare agency industry . 
The pay rate strategy of our company is to follow the marketing pay rate , equally with all companies in health care staffing agency  industry  .


Cashflow
The goal of the company is to develop a cash flow that is capable to earn and maintain a rating as one of the best medical staffing agency in the area .
	Start -up requirements 
	Estimates money 

	Consultants start –up package company (contracts and paperwork  ,invoices ,website ,registration of company ,NMC contract , etc )
	£7000

	Rent /per month 
	£1000

	Computers x 3 
	£1497

	Printer x2 
	£368,99

	Uniforms x40 
	£720

	Id badgesx20 
	£123

	Bills 
	£500

	Telephone contracts
	£200

	Logo design 
	£500

	Payroll software 
	£1000

	Office equipment /used 
	£2746,37

	Cleaning 
	£200

	Insurance 
	£100

	Office staff wages 
	£11,000

	Trainings support 
	£1000

	Bonuses –marketing 
	£500

	Business loan 
	£660

	TOTAL :
	£29,455,36



Profitability
EDAN HEALTHCARE LTD is planning for the first year of business to have an average of £439,855earnings ,to spend an average of £396,000 on temporary staffing wages (nurses and healthcare support workers ) and office needs and wages  , and to have an average of profitability of £43,855 . 
The tax reduction will be of 20% including N.I , having an average of £35,084 profitability in first year .The accountant of the company will manage all earnings ,wages and payments to and from the company .
Also , EDAN HEALTHCARE LTD ,after first year is planning to employ more workers to supply their clients needs and remain in a competitive position in healthcare agencies industry .
FIRST YEAR – profitability £35,084 for 20 temporary workers ;
SECOND YEAR –profitability £70,168 for 40 temporary workers ;
After 4 years in business - £175 , 420 for 100 temporary workers ;
Financing
The start-up cost for healthcare staffing agency will be financed by investment of owner of £20,000 and a short-term bank business loan of £30,000 over 4 years with an monthly payment of £660 .
The total start-up cost of the business are divided in :
-consultants start-up package company ;
-office supplies and equipments  ;
-office wages ;
-deposit to manage business risks like (equipments ,supplies ,marketing , staffing);








Appendix 
Office address :
[image: ]
Princess of Wales hospital 
Bridgend, Mid Glamorgan, Wales, United Kingdom
[image: ]
Glanrhyd hospital 
Pen-y-fai, Bridgend C[image: ]ounty Borough, Wales, United Kingdom

Royal Glamorgan Hospital 
Ynysmaerdy, Talbot Green, Rhondda Cynon Taf, Wales
[image: ]

Morriston Hospital 
Heol Maes Eglwys, Cwmrhydyceirw, Swansea, Wales, United Kingdom
[image: ]
Neath Port Talbot Hospital 
Baglan, Neath Port Talbot, Wales, United Kingdom
[image: ]


Singleton Hospital 
Singleton Park, Swansea, Wales
[image: ]
Essentials Women's White Healthcare Tunic, navy trim, size 6
£18.00

[image: ]

Name badge
As low as £6.15
[image: ]
Business brochure model :
[image: ]


NEXT DAY Karbon Wooden Office Cupboards 
Inc VAT
£290.40

[image: ]

Office Chairs - 4 Pack of Swift Conference Chairs
 £106.80
[image: ]

York High Back Leather Faced Executive Chair, Black, Free Standard Delivery
£66.00 
[image: ]


Commerce Ergonomic Office Desks With Desk High Pedestal
£320.40
[image: ]
Jazz Boat Shaped Conference Table
· £302.58 inc. VAT
[image: ]

Printer  
Each
£272.40 incl. VAT
[image: ]
Printer 
£96.59
[image: ]
Laptop 
£499.00
[image: ]
Invoice model :[image: ]
Time sheet model :
[image: ]
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Company Name I NVO IC E

Name:

Street Address:
City, State, Country:
ZIP Code:

Phone:

E-mail:

Invoice # Date:

Bill to

Name:

Street Address:
City, State, Country:
ZIP Code:

Description Amount

Subtotal
Tax
TOTAL

Payment is due within # ___ days.

Comments or Special Instructions:

Thank you for your business!




image23.png
Al time sheets are due by 10 am on Monday momning.

Employee Name:

Weekly Timesheet

Employee ID:

Work Week Ending

IQvetoknow
{Company nane) o
[Street addresS]
[City, State, Zip]
Phone Number]
[Email address]

Date StartTime | End Time

Less Lunch

“Time Worked
(to the nearest % hour)

Location / Project

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Sunday

Total

My signature below certiies that | have accurately recorded all hours worked during the workweek. | understand that all time worked must be recorded and that no supervisor or

manager has the authority to tell me ot to record time worked.

Employee Acknowledgement:

Employee Signature:

Date:

Manager Approval

Manager Signature:

Date:
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