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AI Acknowledgement 

[bookmark: _Int_ggZzPFV6]AI acknowledged the use of ChatGPT (https://chat.openai.com) to support planning and structuring my reflective essay. 

I used the following prompt(s): 
• “Help me structure a reflective essay using Gibbs’ Reflective Cycle.”
 • “Suggest reflective sentence starters for evaluation and analysis.”
 • “Check my writing for clarity and academic tone.”
 I confirm that I have not presented any AI-generated text as my own work. I confirm that I have retained copies of my drafts, notes, and other resources used before and after the use of AI tools, which may be requested as evidence.

Description
I have been working in the security industry for six years, gaining experience across a variety of settings. During this time, I have worked as a door supervisor at different venues, stadiums, concerts, student accommodation, and pubs. These roles have helped me develop a range of skills, including conflict resolution, vigilance, excellent customer service, and adaptability to different situations. Working in such diverse environments has given me a comprehensive understanding of how security operates in various contexts and highlighted the importance of deploying staff effectively.
Throughout my industry experience, I have observed that security companies often face challenges when they lack sufficient staff. There have been instances where additional security personnel are urgently needed, which can complicate the management of safety and the smooth running of events. From conversations with security business owners, I have learned that this is a common issue. These insights have inspired me to start my own security business. My plan is to initially operate as a subcontractor, provide staffing solutions to other security companies or venues, and later expand into a Professional security company. I believe that starting as a subcontractor will allow me to gain valuable experience, build my reputation, and ultimately establish a successful security company.
To support my plans, I have consulted various resources, including guidance from Anna Money (n.d.), which emphasizes that starting a security company involves several key steps, such as legal registration, securing equipment, and developing a comprehensive business plan. Following these guidelines will help me navigate the process effectively and lay a solid foundation for my future project.

In this essay, I will reflect on what I have learned from my experience in security and from studying topics like Fixed and Growth Mindset, Honey and Monford, and SMART goals. I will use Gibbs’ Reflective Cycle to explore how these lessons will help me in my future career and in achieving my goal of starting my own security business.



Feelings
Looking back at my time in the security industry, I feel proud of what I have achieved so far. After six years, I am confident in my skills and know how to handle different situations. I am also excited about my plan to start my own security business. I believe it will give me more control and help me solve some problems I have seen in the industry, like staff shortages.
However, I have also had some difficult experiences. Sometimes, I had to work very long shifts, sometimes up to 12 hours, which was tiring and hard to manage. I also faced situations where I had to deal with fights or aggressive behavior, which could be stressful and dangerous. These experiences were challenging, but they taught me a lot about staying calm and handling difficult people.
At the same time, I feel nervous about starting my own business. It’s a big step, and I worry about whether I have enough experience or money to succeed. But I am also very motivated and excited about what is next. Studying Fixed and Growth Mindset has helped me see challenges differently. Now I believe I can learn and get better, even if things are tough at first. Overall, I am eager to use what I’ve learned and make my plans happen.

Evaluation
From my experience in security, I have learned many important things. Working in different places has helped me develop skills like staying calm in difficult situations and dealing with different types of people. I have also learned that working long hours, sometimes up to 12 hours, can be very tiring, and dealing with fights or aggressive behavior can be stressful and dangerous. These experiences made me notice how important it is to be prepared and stay professional at all times.
On the positive side, I have gained confidence and learned how to handle challenging situations. Working with different clients and venues has given me a better understanding of what security work involves. It has also shown me the importance of good teamwork and communication. These skills will be useful when I start my own security business, especially when managing staff and dealing with clients.



Analysis 
Looking at my experience, I perceive that working as a security guard has taught me many useful skills. Dealing with difficult situations, like fights or aggressive behavior, has shown me how important it is to stay calm and professional. I have also learned that working long hours can be very tiring, but it’s part of the job and I need to be prepared for that. I also understand that good communication and teamwork are very important in security work. When I worked with different teams, I saw how working well together can help solve problems quickly and keep everyone safe. These skills will be very useful when I start my own security business because I will need to manage staff and work with clients. The difficult experiences, like dealing with fights and working long shifts, made me understand I need to improve my stamina and conflict management skills. I also learned that being prepared and staying calm can help prevent problems from getting worse. These lessons are important for my future, because I want to run a successful security company that people can trust. Overall, my experiences have helped me understand what it takes to succeed in security and what I need to work on before I start my own business.
Conclusion
Overall, my experience in the security industry has been very helpful. I have learned many skills, like staying calm in difficult situations and working well with others. I also know that long shifts and dealing with fights can be hard, but they have taught me how to handle pressure and stay professional.
My goal is to start my own security business. I want to offer flexible staffing solutions and then grow into a full security company. The things I have learned so far will help me achieve this. I need to keep working on my stamina and conflict skills, but I am confident that I can do it.
This experience has made me more determined to succeed. I am now more aware of what I need to do to reach my goals, and I am ready to face the challenges ahead.
Action Plan
To achieve my goal of starting my own security business, I need to take several steps:
 
[bookmark: _Int_zivh9Dpy]Improve my skills. I will attend training courses on conflict management and customer service to become better at handling difficult situations.
Gain more experience - I plan to work for a security company for at least another year to learn more about running a business and managing staff.
Save money. I will start saving money to cover the costs of setting up my business, such as licensing, equipment, and marketing.
Create a business plan. I will write a detailed plan that includes my goals, target customers, and how I will operate the business.
Register for my company. I will find out what legal requirements I need to meet and register my security company with the right authorities.
Build a network. I will try to meet other security professionals and potential clients to help me find work and get advice.
Stay motivated. I will keep learning about the industry and stay positive, even if there are challenges along the way.
By following these steps, I believe I can turn my plan into reality and succeed in starting my own security business.
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