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The report covers and review how Amazon organization interact with their customers, Employees and third parties’ partners, it also shows how they handle one another, and conduct their routine jobs in this testing and unpredictable time due to Covid 19. If the workers regularly show good behavior, they will all increase their customer loyalty, morale, and community. There are a new atmosphere and a different ethos in the workplace. The way some people work in the office is primarily created to create a harmonious and productive working atmosphere. This covers the actions, to a certain degree, of staff and clients as well. The paper is going to consider the company Amazon which will be focused on explaining the theories. Further, the paper will describe key theory for social distancing, along with Taylorism's critical analysis and its irrelevance for the firm Amazon. Also, the paper will include Amazon's workplace culture so that the environment could be analyzed. It will also present recommendations that will also play an essential role in understanding social distancing during the coronavirus situation pandemic. 
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Amazon.com, Inc. offers direct customer ordering services. Amazon Web Services (AWS), North America, and Global work in the following business segments. In North America, websites based on North America include, among others, www.amazon.com or www.amazon.ca, internet purchases of products and services. The Global Segment offers retail sales of consumer products and packages through worldwide websites. Amazon Web Division comprises worldwide sales of computing, storage, website, and AWS resources for start-ups, corporations, government agencies, and academic organizations. Jeffrey P. Bezos formed the company in July 1994 and is based in Seattle, WA (CNN, 2020). Jeffery P. Bezos started Amazon from his garage, initially J Bezos chosen name for the company was Cadabra or Relentless, however through persuasion by lawyers Amazon was chosen which represented the biggest river in the world (Businessinsider, 2017). As of 2019 Amazon has over 647500 employees and has also launch other product such as Digital streaming, Amazon tv and films. The paper will explain the organizational attitudes, beliefs, and belief systems, which impact workplace behavior. It also has effects for the COVID that is about managing the challenges in the nearest future. Due to the impact of COVID 19, as of August 2020 Amazon shares rose by 2% which added $4.9 billion to Amazons net worth making Jeff Bezos the first person to amas $200 billion fortune and over $90 billion more than any one else net worth (Forbes, 2020) 
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More specifically, in warehouses, Amazon's environment could not be blended because its employees' norms and principles are not comparable, resulting in tension between them. There will be cultures in informal organizations and managing triggers the cultural impact of collecting workers' appreciation. The culture focuses on Leadership Principles" to be more relevant to the Amazon case, which is clearly mentioned on his website and possibly extended to any role in his company. These values are privileged for rulers because rulers are owners and are still a lot right as they have sound business sense and great skills. It seems like Amazon's society in general, and Amazon's warehouses are bureaucratic. Throughout this culture, structured guidelines from managers or subordinates with a strong organizational structure to act upon. For instance, management work is to set targets, and workers need to obey the objectives rigidly. They do not, however, earn a bonus or maybe they want to cut 10 hours of leisure time to work. Instead, they need to do forced overtime shifts. Because of the strict rules that might not be flexible on certain occasions, such as the example of a pregnant woman who still wants to work hard to maintain productivity while feeling depressed with a lot of work, the numerous cultural influences on workers are partly induced. This is perhaps one reason why Amazon's community is differentiated, creating conflicts of interest among managers and employees (Murninghan, 2018). Amazon strongly belief in being the best customers centric, these can be seen through their unique organizational structure which does not suit everyone, those who can strive in a fast pace environment and work through intensive pressure can survive in the organization. All new employees are put through Amazons core values and goals, which helps to define if a person can follow the organization’s culture. These cultures are aligned by firstly
Customers obsession- the main objective for Amazon, customers interest must come first, not competitors or other business. Main focus is customer experience, customers trust is above all moto.
Invent and simplify- they are always ready to look at innovative ideas and implement them, those with the best ideas are rewarded. They strive to make things as simple as possible for their customers.
Ownership- no such thing as that is not my job, all employees are responsible for the success of the company. Amazon works hard to achieve a long-term relationship with their vendors, customers, employees, and their entrepreneurs.
Highest standard – providing the best customers experience, selling the best products, these are Amazons goals.
Frugality- Amazon states that with less efforts and resources all can be achieved, employees are thought the principal of Frugality, less investment, and more gain.
Earn trust- gaining customers trust is number priority for Amazon as well as employees working with the organization’s mission and vision to achieve growth
Deliver result- to achieve the ideal result for everyone within Amazon, their customers and entrepreneur.
These values, belief and attitude makes up Amazons culture which all employees must follow and act upon. (sellers Nexus, 2019).
Amazon organizational culture have benefited the company to gain more growth during this pandemic, Amazon reports a 37% growth in revenue for their third quarter. The organization also saw a rise in price for shipping goods to customers which rose 57% from a year earlier and brought in a growth of $15 billion. Amazon expects greater demand going into the holiday and festive season. The organization has also seen an increase of employment from the previous year to 1.2 million employees’ Worldwide. The company have seen a massive increased in their shares, at a point this year their shares rose by %74. Amazon have seen a massive increase across all board, their share was the best performance in among the 5 most valuable tech company in America (CNBC, 2020)
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[image: ]In the Industrial Revolution background, which began in Great Britain in the eighteenth century and extended gradually to a larger scale, Taylorism was introduced. With the revolution of a machine to gradually substitute the human workers, this revolution boosted factories' efficiency. From his viewpoint, Taylor recognized that the excess of national resources and materials must be minimized to maximize efficiency. Each work movement is designed to use employees' full potential to produce high profits for companies via training. In short, Taylor has established four philosophies in terms of science leadership: management which is divided into four stages -
	Figure –Frederick W Taylor Scientific Theory
			Sources – (Schou, 2020)


· Management implements job science to supplement the outdated thumb law.
· Managers scientifically choose, prepare, and develop the staff to create social skills for activities.
· The administration partners with workers to ensure that the analysis carried out is following scientific principles.
· Management and implementation have shared responsibility, and conflicts will be avoided if managers and staff are professional in their position.
· With these principles, Taylor firmly claims that science management, which is seen in part in Amazon, has been primarily designed for shop floor activities (Uddin & Hossain, 2015).
Taylorism's first component is the employee's motivation, which is part of management practices, in Amazon's research study. "What workers need from employers above all else is higher pay. What employers want from workers is mostly low industrial labor costs. However, there are more important and singular factors to quantify workers' morale concerning persons or jobs itself. Taylor's book says that income is the only way to motivate people." Suppose Taylorism's hypothesis is valid in Amazon warehouses, where standardized jobs (carrying, stock picking) are defined as bad working conditions. Amazon introduced a patented wristband that can record and track employees hand movement in real time, such technology is described by some as dystopian way of surveillance. With this type of science Amazon can monitor workers performance, ability and can determine who is more productive and who is less productive. (Jacobin, 2018)
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							Figure: Contingency Theory
						Source (Lee, 2011) 
Contingency theory may be the first clear scientific tradition to explore the leader's style and the situations relevant to any situation. Fred Fiedler developed the contingency principle. The philosophy of contingency is the organizational principle that proposes that there is no easier way to structure a company, run a business, or make decisions. The theory is extremely well researched due to the given parameters. The contingency hypothesis can help a lot with the "thumb-in-the-wind" approach to identifying the leader. Contingency theory has established practical, well-researched tools that are more critical than previous leader-only reasoning to think more generally about leadership effectiveness (Vidai, et al., 2017). In certain typologies, the core of leadership systems is neglected, and contingency is no exception. Good leader-member relationships, a mission with clear goals and policies, and a leader's ability to impose rewards and punishments need to be defined. Loss of these three in the right mix and background can contribute to a failure of leadership. If a leader can control the activities to be undertaken, leader-led scenarios, and has authority, the leader may build the favorable environment for leadership. The contingency theory's application could be problematic, throughout the organizations, because of the difficulty in changing an embedded situation. There is also little direction on how leaders should be developed to excel in a variety of situations. While contingency strategies are not rigorous or detailed, they offer strong leadership style signals that may be useful in a variety of situations. The contingency theory also provides simple measures
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Figure: Human Relations Theory
Source (Akrani, 2015)
Bezos will still aim to increase social competence and create more demand beginning on the first day of revenue. Amazon's strategic goal is to avoid short-term benefits yet to gain a strategic edge in the long run. Amazon is only a company, but its architecture is flexible and complex. A special two-pizza law' has been created to promote Amazon's organizational philosophy, namely that teams can be small because they only need two food pizzas. Small teams guarantee a high degree of awareness and commitment. In comparison, Amazon's corporate ethos encourages staff to reach beyond norms to generate new concepts and solutions. Amazon operates a robust staff preparation scheme. The organization views each employee as a relevant field and considers workers a successful way to develop their expertise and capabilities. For example, Bezos has emphasized that the staff's identities should be viewed similarly with the Amazon group's character.
Amazon’s training curriculum allows workers to participate culturally and spiritually in the company. Once they have an in-depth knowledge of Amazon's business concept, the attitude and ability would perform better. The Strategic Human Resources Management theory (SHRM) will view these actions in the Amazon. SHRM indicates that a business should define a way of connecting HR choices with corporate priorities or drawing on best practices to increase operational performance. To a significant extent, the HR practices of Amazon are compatible with the best nine practices. The company organizes small teams to eliminate status differences, encourages workers' self-management, and invests heavily in employees' preparation and development. In addition, Amazon facilitates the creative sharing of communities and agencies. The SHRM Competency Demonstrate distinguishes what it takes to be an effective HR professional—across the execution continuum; around all globe; and over all career levels, work parts and work capacities. Characterizes the competencies and information essential for compelling hone as an HR proficient. SHRM is define into nine segments.
Leadership and Navigation: The capacity to coordinate and contribute to activities and forms inside the organization
Ethical Practice: The capacity to coordinated center values, astuteness, and responsibility all through all organizational and commerce hones.
Business Acumen: The capacity to get it and apply data that contribute to the organization's key arrange.
Relationship Management: The capacity to oversee intelligent to supply benefit and to bolster the organization.
Consultation: The capacity to supply direction to organizational partners.
Critical Evaluation: The capacity to decipher data with which to form commerce choices and suggestions.
Global & Cultural Effectiveness: The capacity to esteem and consider their viewpoints and foundations for all parties.
Communication: The capacity to successfully trade data with partners.
HR Expertise (HR Knowledge): The information of standards, hones, and capacities of successful human asset administration. (SHRM, 2020)
The "best fit" SHRM model   describes how senior leadership decisions efficiently correlate with employees' actions to turn Amazon into a profitable e-commerce giant. When workers understand and know the organizational culture clearly and operate in a versatile, team-based way, they will be inspired to propose fresh concepts and enhance their efficiency (Demir, 2017).
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				Figure: Bureaucratic Theory
					Source (Prachi, 2019)

Weber believed that bureaucracy could contribute to a highest degree of productivity, logic, and happiness for all the workers. He honestly thought that bureaucracy was so rational that all of civilization would be changed. Weber could not expect, alas, that all bureaucratic features might also have a negative effect. Formal regulations lead toward stability and predictability, and they could also lead to excessive procedures. The bureaucracy is still widespread in institutions, despite its potential difficulties. The pyramid's organizational structure, with control broken into divisions, classes, and teams, depends upon procedural principles. It is used by nearly all major corporations. The notion of Weber that recruitment and promotion must rely on skills (Idrus, 2015). The bureaucracy theory can be seen through Amazon management structure and employees existing guideline, across the board only a few senior managers are authorized to speak on behalf of the company and its employees which makes it difficult to get information and harder for workers to get their point across. Evidently bureaucracy is shown through staff that are kept on daily supervision due to poor performance, these sorts of act can have an impact on Amazon in a negative way. It can reduce their customers’ demands. If the Amazon company use the bureaucracy theory during the COVID-19, it can get a reduction in employees and customers’ loyalty.
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Epidemiologists, data analysts, biologists, as well as health authorities all over the world are dealing with these problems. While engineering viewpoints are unusual in epidemiological modeling, we assume that one might greatly support government servants throughout this case. Of course, the COVID-19 pandemic is not an engineering issue that is apparent or common. But it is an unpredictable, open-loop mechanism in its fundamental behavior. Left alone, it is exponentially increasing, as we have all been constantly told. There is also good news. However, like all other systems, by following the concepts of control theory, most importantly, the use for feedback, it can be stabilized quickly and effectively. Inspired by the critical work on the front lines of such a national pandemic by epidemiologists and others, they have discussed how input can help to stabilize and decrease the rate of spread of this fatal disease that practically plagues us now. They have drawn on validated engineering concepts to develop such a strategy to provide concrete guidance for legislators, bringing both medical and socioeconomic concerns into account. They used feedback-based methods to properly track the epidemic and control the duration of the epidemic (Pearson, 2020).
The eventual relaxing of a physical distance required for a stable community over these longer times is where a control-theoretical reaction's strengths are the most important. They tried out our proposal and found that officials should use one of the computer models readily available for the disease to manage the tremendous difficulty of negotiating and unknowns, which would save maybe hundreds of lives (Abosag, et al., 2020). 
A remarkably large proportion of individuals who catch the disease experience a type of viral pneumonia that is often fatal. Many of these patients need artificial breathing, but some of them, maybe the majority, will perish if the number reaches the ability of intensive care units to contain them (Appel, et al., 2020). For that purpose, the "flattening of the curve" of diseases toward time has been the subject of enormous global efforts. As in China, Italy, Spain, and other nations, in just a short time, a wide sharp curve suggests that a surge of diseases may be seen to flood hospitals and lead to mass casualties.
The pandemic efforts have contributed to contain these confusions. The human relations theory can have a role of implicating social distancing. According to human relations theory people like sense of belonging and praise, that can be a challenge to monitor the social distancing or isolation in the organization. So, Amazon should offer campaign in support of isolation in the organization. The organization’s leader should treat others with respect considering the isolation as well. The services for the customers and employees should be effective. The distribution of the virus, the likelihood that different policies are successful, and to what degree people instinctively follow risk-reducing behavior are very interesting issues. They consider the lengthy incubation time and the apparent transmission of the infection until there are symptoms. It was probably because viruses appeared to interact with others without understanding what they are doing and transmitting it. They were probably dramatically improved by R0. In control-system theory, this lag until the onset leads to a time delay. It is infamous for introducing fluctuations, especially in conjunction with high uncertainty in the design itself into open systems. The point is a pandemic is a complex, fast-moving situation, and it can be devastating to have insufficient local efforts to track and manage it. Cities took differing approaches widely to the lockdown and release of their people in the Spanish flu pandemic of 1918, to wildly varying outcomes. Some recovered quickly, others had rebound spikes greater than the initial outbreak, and then after the original lockdown, some had several outbreaks (Stewart, 2020).
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Even though Taylorism can clarify most of the key points, real management activities in Amazon are more complex, and Taylorism fails to explain to them as some key parts have been under-looked. In practices where workers at warehouses are viewed as a computer or robot, not an individual, there is no fair right between employees and managers. It is also one of Taylorism's shortcomings as he suggested that human labor could act efficiently as the computer provided it is "engineered" to do so. Amazon's human-robot without breaks is claimed to be the excellent staff or productive employees in Amazon. In fear of hitting productivity goals, they don't even have time to go to the toilet. They spend most of their break times preparing for onerous safety screenings in line and feel stressed by injuries to a warehouse to study. Although in fulfillment centers (Florence warehouses), Amazon uses robots, the job performed is not relieved but converts workers into robots without relaxing time. (independent, 2019)
Secondly, it's indeed difficult to fulfill Taylorism values by opposing most employers' actions to pay a piece rate of compensation to employees. It can be believed that very few managers in Taylor's system consider paying for efficiency. They want to follow fractional and productivity but not incentives in bonuses using piece-rate from time estimation. In Amazon, warehouse workers are expected to work in the wrong situations. In the case of occupational abuse of staff, for instance, ambulances were required about  600 times over three years in the British warehouse and for staff in a factory in eastern Pennsylvania, where central heating was not available, workers fell ill (Gschwantner & Hiebl, 2016). Some local factories, for example, Lexington County, South Carolina (over 30 percent decrease), Chesterfield, Virginia (17 percent), and Tracy, California (16 percent), are seeking to cut wages. In addition, Amazon also reported that workers could obtain an ambassador's name advancement, but there is no extra payment for this rank. 
Further, this can be understood in part by a decrease in America's conventional retail industry and a fierce rivalry among other foreign rivals that forces Amazon to manipulate workers. To sum up, in examining the management and shop floor procedures, these two factors are partially triggered by Taylorism's skeptics. More specifically, in the case of Amazon, there may be the risk that the definition or assumption of Taylorism doesn't hold. Because of the inconsistency between Amazon's fact and Taylorism's Theory 4, which states that managers and employees must interact closely, conflict is avoided. However, this conflict exploded when on 24 November 2018, in Germany, Spain, Italy, Poland, France, United Kingdom, and Poland, thousands of Amazon warehouse employees throughout Europe voted to take action against unsafe working practices on the biggest sales day year. Any of the attacks represent the assumption of Taylorism that might not be valid in the Amazon situation. The demonstration tends to be the primary means of addressing unjust discrimination for the organization, especially because Amazon has historically agreed to give up discriminatory treatment in recruitment in Italy after the strikes (Gschwantner & Hiebl, 2016). According to contingency theory, people might accept new workplace changes as due to COVID 19 and nothing personal. Contingency theory also describes Amazon's artifacts, including handling warehouse operations techniques and how the staff is paid with performance reviews. However, if there are any reservations that contingency theory might not be completely suitable to characterize Amazonian management and flooring, including motivation and history, it is not the entire scenario.
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PESTEL analysis should be carried out to evaluate external environment impact on Amazon to analysis the effect on workplace behavior due to Covid19 
[image: ]

Figure: PESTEL Analysis
Source-(Engelseth and Kritchanchai, 2018)
Political Aspect- Amazon would need to take care of political factors such has tariff, properties, and taxes. During this time of Covid 19, new rules and regulations introduced by the Government will have to be followed such as the UK furlong scheme for employees, their properties must be made Covid secured safe for employees to work furthermore all employees should be trained and given the right PPE to protect their self. 
Economics Factors- The Economics factors that Amazon needs to deal with would be Inflation rates, Exchange rates and unemployment rates.  Due to the Pandemic of Covid 19 Unemployment rates have soared, which causes uncertainty, and this can affect employees behavior and attitude in the work place which can have an effect on production and loss of profit ((Engelseth and Kritchanchai, 2018).

Social Factors- The Introduction of social distance. Less people working too close to each other, change in customer behavior demanding more online sales, these are the factors that Amazon needs to look at. Amazon must adapt to the new norm by making their online shopping more easy and available to customers, they will need to communicate with their third parties partners to ensure stocks, customer service and delivery of goods are not affected. 

Technology Factors- Amazon would need to look developing new tech, Innovation, and new and easy way to shop online. More option on how to pay for service and most importantly technology such as the new drome that can deliver goods safe. 

Environmental Factors- Amazon would need to work on Carbon footprint, work with climate change guidelines, the organization must invest and show that they are in the for front of the new world order of global change. Things such as plastic and electric cars should be focused on 

Legal Factors- Amazon would have to continue to follow health and safety laws, discrimination laws, consumer protection laws. They must continue to look after their staff better. 

Before accessing the workplace, in compliance with state and local public health agencies, these factors should be looked at and followed. symptom and temperature monitoring for employees,
· Amazon should ensure that sick employees are aware of their rights in responsive and compatible with public health guidelines due to Covid 19.
· Amazon should introduce flexible working arrangement that allows employees to work and remain at home to care for relatives or care for children because of school closures and childcare. 
· Amazon should make it easy for Employees who need to self-isolate for COVID-19 do not need to confirm their sickness, apply for sick leave, or face any absentee’s disciplinary action
· Amazon Should ensure that all policies and procedures are followed and abide by all employees compatible with public-health guidelines and current state and federal law and legislation for COVID 19.
· Amazon should have help lines and support team in place, to help support their employees who might have been affected by COVID 19 or dealing with the new norm. 
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In conclusion, Amazon's research study provides reasons and facts to examine management and procedures in its warehouses by re-examining empirical management's importance to shopfloors. Previous analysis and studies show that the scientific management of Amazon warehouses can partly explain the way in which the company specializes, assesses its production, and makes its pay depending on the degree of productivity. Due to Amazon's advanced management techniques, science governance does not seem to be thoroughly representing the organization's actual conditions, particularly concerning competitiveness and labor culture. The paper also outlined science management deficiencies, such as managers' unequal right to pay salaries in part, the unfair belief in Taylorism in the morale of the company's managers, and several hypotheses that are intended to explain the problem, there are still a few issues within the prepare. This issue is basically uncovered to whether the administration of representatives ought to be humanized. Tall work weights and amplified working hours truly guarantee the company’s overall execution, but usually not great for diminishing the turnover since workers are not being cared for. There are a few reasons for tending to this issue. The primary technique is to use other innovations to progress work proficiency. As an innovation company, Amazon ought to contribute more within the innovation of manufactured insights, so that the work of a few machines can be shared by the machine, rather than all the work burden for the representatives. The moment technique is to alter the company culture. The company’s current feedback is that the work weight is as well incredible, and the workers are not cared for. Amazon’s culture is more around paying consideration and attention to customers and disregarding its employees, so on the off chance that Amazon can work and improve on employee’s care, it'll offer great assistance for Amazon to hold on its representatives.
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