


Executive summary
The report aimed to find the analyse water companies in china. The report has found out that China is a in a dire situation where it comes to water to lack of clean water sources and negligence. By privatising taxes can be lowered and better work can be done by the private sector than the public sector. China can possibly improve further by allowing more businesses to set up from foreign countries to improve systems within the water sector in China. More focus on rural farm areas are needed by the government as the water systems currently hindered the farmers and communities. China is capable of managing its water sector but may need stricter regulations but lenience in the management of water pipes.
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1. [bookmark: _Toc510111900][bookmark: _GoBack]Introduction
Water has continued to become scarcer over the years and due to society water companies whether it is sanitation or marketers of water the expectations of society continues to confront them. Some private water companies have become the answer to this water crisis and others have caused an issue. This report aims to critically analyze the role of privatized water companies in terms of Carroll’s Pyramid of corporate social responsibility (CSR). The four areas that will be focused on are Philanthropic, ethical, legal and economic responsibilities of the companies in Water bottle companies and water supply and sewage companies. Water privatization is made up of two parts one is companies that produce and sell bottled water then there are also water companies that focus on water supply or sewage treatment.
1.1. [bookmark: _Toc510111901]Carroll’s pyramid
Carroll’s Pyramid is a well-known CSR framework developed by Archie Carroll which represents a graphic depiction of CSR split into four sections of a pyramid as shown in figure 1 (Carroll, 2016). The sections as mentioned previously are Philanthropic, Ethical and Legal these sections will be used to evaluate a variety of Water companies further into the report.
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Figure 1: The pyramid of CSR according to Carroll, (Kumar, 2017)

1.1.1. [bookmark: _Toc510111902]Economic responsibilities
The economic level of the pyramid is seen as the utmost priority as for most businesses economic responsibility involves the sense of being profitable. Ojasoo (2016) suggests that economic responsibility is a requirement for a business as it forms the basis of all other responsibilities and obligations the business will have to deal with such as regulations. 
1.1.2. [bookmark: _Toc510111903]Legal responsibilities
The second layer focuses on Legal aspects and responsibilities of a business. Businesses are required to abide by the laws of the country they operate in or they could face consequences such as fines which can lead to bad reputation resulting in the loss of shareholders trust. Even though in the image of Carroll’s pyramid Legal responsibilities are the second layer, Baden (2016) suggests that based on the free enterprise system both legal and ethical layers should be coexisting. The argument is similar with ethical layer as well, this is because Baden (2016) believes that “as ethical issues are often a driving force behind the creation of laws and regulations”.
1.1.3. [bookmark: _Toc510111904]Ethical responsibilities
Ethical responsibility is based on what society expects from the business in a less economic and legal view point. Ethical responsibilities are not a sat of laws that the business must abide with but for the acceptance in society they need to keep control of their ethical responsibilities these involve employees, customers and society. The business is responsible for the career development of their employees and retention they are also responsible for making jobs available for the community (Dudovskiy, 2012).The business is also responsible for the treatment of their customers and should add value to their service (Mack, 2017).
1.1.4. [bookmark: _Toc510111905]Philanthropic responsibilities
Philanthropic responsibility is seen more as a luxury and therefore it is placed at the top of the pyramid. These responsibilities look at Areas of “voluntary social involvement” which are no due to the demanded of economic, legal and ethical responsibilities (Geva, 2008). This layer aims on “improving the quality of life of employees, local communities and ultimately society in general” (Dudovskiy, 2012).



















2. [bookmark: _Toc510111906]Findings
2.1. [bookmark: _Toc510111907]Evaluation of water companies CSR in China
2.1.1. [bookmark: _Toc510111908]Ethical responsibility
Issues in the country
The access of clean water is a necessity and is seen by majority of the world as a human right but Due to some TNC’s this has become an ethical issue as it has transformed from a public good to a commodity and trade. In the last 15 years in China the industrialisation of water companies and their substantial growth has had an enormous impact ethically. More than two thirds of Chinese cities suffer from lack of water supply. The water supply infrastructure in China has been described as underfunded and mismanaged. The major cause of the issues is due to the lack of effort from the countries government as many of the water pipes date back to 1940’s. Which means that due to the lack of investment and management of the water supply and water transport(pipes) the poor have no option but to drink poor quality water which can lead to diseases and death (Danqing, 2006). Over 80 percent of the underground water drawn by China is unsafe to drink due to pollution, the water is used “farms, factories and mostly rural households” (The Guardian, 2017).China was recorded to have 6.5% of the renewable water resources on the plant which is not enough to sustain one-fifth of the world’s population held by China. Due to this a severe water shortage has occurred in China.
Companies ethical acts
GE has been doing business in china since 1906 and since then it has created 22,000 jobs “7 R&D centres, more than 60 laboratories” and “over 30 manufacturing bases” in China. GE has aided in the issue of Chinas Water crises by creating multiple water recycling factories which refines waste water into more usable water. GE provides water treatment, wastewater treatment and process system solutions for customers which reduce costs and allows them to meet the environmental regulations and standards for the ever-changing demands of the industry (GE, 2015). The acts of GE follow the Stakeholder theory theorised by Freeman (1984) Which states that organisations should focus on business ethics address Morales and manage the organization all to keep stakeholders happy.
2.1.2. [bookmark: _Toc510111909]Economic responsibilities
Companies economical acts
Due to the water rate increase more foreign capital has been flowing into China to get a share in the private water market. Major TNCS began to invest in water supply due to the first investment from Suez into Tanzhaou water company. This has opened the country up for more joint venture such as with New world development and the production of 15 water processing plants across China. Alongside improve the economic state of Chinas water industry the rapid expansion of the water industry can possibly improve the current water crisis in poorer areas of China.
It was reported that China produces more volume of bottles of water than the USA in 2013.The reason for this is due to the lack of clean water sources in China and the reliance of Water bottles. The sales of water bottles are continuing the upward trend in China and is reported to increase by fivefold in 2019 to 2020. This crisis is a fantastic opportunity for bottled water companies to make a profit to keep their shareholders happy, as said by Friedman (1970) the only social responsibility of a business is to increase its profits. This is a win-win situation for companies that can take advantage is it is both Economically good for a profit and ethically right by providing jobs and the availability of water (Cegarra-Navarro, et al., 2016).
Issues in the country
The issue real shows when you look at the figures in terms od per capita as it shows that China is neglecting certain poorer areas as they are running below the global consumption average with 30 litres per person. It is even worse when compared to the U.S as it is one fifth of the total of the U.S. (Daxue Consulting, 2017)

2.1.3. [bookmark: _Toc510111910]Legal responsibilities
Water regulations of the country 
China has put out laws to fight their severe water crisis in aims of reducing water pollution in “rivers, lakes, canals, irrigation channels, reservoirs and other surface water bodies and groundwater”. To do this the country will:
· Maintain proper water levels in rivers, lakes, reservoirs and also maintain proper groundwater tables
· Protect urban water sources in aims to prevent water pollution of urban water sources
· Control placement of industry
· Designating protected zones
· Control the discharge of pollutants into water bodies both direct and indirect
Businesses that do not abide by the rules that apply to them will be fined by the government as the government own all rights to water sources in the country (China Water Risk, 2009).
Legal issues
On April 11th, 2014 a major contamination of tap water occurred in Lanzhou China. The incident was suspected to be caused plant owned by oil giant China National Petroleum Corp (CNPC) due to explosions which had caused leaks in the oil pipelines. This resulted in an excessive amount of benzene leaking into the local water supply making the water deadly. The issue was spotted by the water processing plant from Lanzhou Veolia Water Company, a Sino-French joint venture and the sole water supplier for urban Lanzhou, at 5 pm on April 10 but the water supply was not cut for an entire 18 hours.34 tonnes of chemical residue was absorbed by the ground which also polluted underground water ducts next to the factory. The regulations of the country had caused Lanzhou Veolia Water Company a few issues from the public as the 18-hour delay was to the requirement of government permission to shut down the water pipes as the water sources are owned by the government (Global times, 2014).
2.1.4. [bookmark: _Toc510111911]Philanthropic responsibilities
As time goes on more and more western influences are affecting China both in an effective way and in a negative way. Due to the lack of pure water sources in the country the dependence of bottled water had increased with the market growing substantially. Companies such as Nestle had been advertising quite strongly against other water companies to promote premium water such as their Pure life brand of water which is healthier than other bottled water offered to the public. Coca-Cola also took a shot at making a difference in water for China by launching a socially responsible water brand in 2014 in China. The brand funds projects to bring clean drinkable water to rural schools in China. The brand was named Ice Dew or Pure Joy. The price difference between the premium water and other offered water was not large. With the aid of Nestle pure and Ice Dew the lead to the rapid urbanisation of China and the demand for premium and foreign imported water due to the increased health awareness in the lifestyle of the Chinses public (Daxue Consulting, 2017). 
2.2. [bookmark: _Toc510111912]Benefits of privatisation
Due to rapid industrialisation China the country got put in a tough situation where they required a substantial amount of investment to water and wastewater treatment facilities and other areas in the water sector in China. The government in the Republic of China were not investing effectively and not managing well as the issues mentioned in the introduction occurred. Due to this a reform was required and that reform was used to introduce private investors to public water utilities. This gave the opportunity for the country to get outside financing and management to help fix the water issue they had neglected (Xiaoting Zheng, 2016).Another benefit is that firstly privatised companies will work more effectively and efficiently at tasks than public companies (Khan, et al., 2012) also this benefits the tax payers as it reduces the burden of investing through tax (Baijal, 2002).
2.3. [bookmark: _Toc510111913]Drawbacks
Some view the utilities that a government provide such as water as a difficult to measure and unable to produce a profit which can cause privatised water companies to take advantage of their power and hike up the price of their products which would require others to follow suit which would take advantage of the public. This could also work the opposite way leading to loss of jobs by cutting corners to produce cheaper water of lower quality. With the supervision and laws of the government water companies owned by the government would be used responsibly charge the maximum price that the market can bare which would increase profits while also looking out for the people (The CSS Point, 2009).
3. [bookmark: _Toc510111914]Conclusion
To conclude China due to their circumstance with available clean water their neglect of funding the water sectors in the country aspects related to water such as water pipes are rusted and old leading to poor distribution of good quality water. This can all change due to the regulations set by the Republic of china Which aims to reduce the pollutants in the water. Companies that do not abide by the laws will be heavily find by the government. Companies such as GE are trying their outmost to improve Chinese water sector with more advanced technology and more and more water recycling factories to produce clean water from undrinkable water. The country can manage its water but may need another reform.
4. [bookmark: _Toc510111915]Recommendations
Some companies such as Lanzhou Veolia Water Company require more freedom as it effects the safety of the communities around them as they were not allowed to shut off water pipes that were contaminated for 18 hours until they received permission by the government.
Allow for more foreign investment as by the looks of it is helping the country learn how to fix some key issues.
Stricter safety regulations are required to avoided issues such as the oil factory explosion issue.
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Figure 1: The pyramid of CSR according to Carroll, 1996

5.3. LEGAL RESPONSIBILITY

Businesscs are expected to pursue its economic responsibility inside the
framework (Figurel) of the legal one. Businesses are looked upon as company
subject that complies with the law and rules broadcast by federal state and native
governments. These laws and rules are the bottoms on that business should operate.
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