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[bookmark: _Toc170724592]Business Idea
Beauty Crown Hair Salon is having a unique perspective on hair salons, modernizing what we accept as the norm by exclusively using natural products and henna for hair colouring. The salon’s goal is to provide an overall hair care experience in line with the growing demand for natural products, which cater to health-conscious customers or those with conditions such as sensitive skin or allergies. The products are also environmentally friendly.
Current hair dye chemicals are harmful and affect people differently, but no one is immune to its bad effects. In fact, Morkhade et al. (2024) state that ‘if we use permanent or semi-permanent hair colour dye and hair dye shampoo continuously, we are increasing the risk of developing breast cancer’, an alarming finding as ‘hair dye products represent one of the most rapidly growing beauty and personal care industries’ according to Kim et al. (2016).


[bookmark: _Toc170724593]Products and Services
[bookmark: _Toc170724594]Haircuts and Styling
Professional haircuts and hair care for men and women, according to individual preferences and styles.
[bookmark: _Toc170724595]Hair Treatments
Deep conditioning, scalp treatments, hair strengthening treatments, use of natural oils to promote healthy hair growth, and use of organic products to maintain scalp health.
[bookmark: _Toc170724596]Henna Hair Colouring
Offering hair dye services using a henna colouring to offer a variety of shades and colours, suited to each client’s preferences while providing a chemical-free alternative to the normalised hair dyes.
[bookmark: _Toc170724597]Retail Products
The business will also sell natural hair care products such as shampoos and conditioners to interested customers, ensuring the on-going care of the customer outside of the salon to leave them satisfied and coming back in the future.
[bookmark: _Toc170724598]Market Demand and Statistics
The demand for natural beauty products is on the rise, according to Lavuri et al. (2022) ‘the worldwide luxury cosmetics market is expected to rise from $52 billion in 2018 to $81 billion by 2026’. This growth showcases an increase in consumer preference of products that are equally effective whilst also being safe to use and environmentally conscious.
[bookmark: _Toc170724599]Analysis of the Idea
Beauty Crown Hair Salon would be well-positioned to take advantage of the growing trend towards sustainability and health-consciousness in the customer base through the use of its natural and organic beauty products. The main draw of this business would be the use of henna for hair colouring which satisfies the common and popular use of hair dyes while being completely safe. This resonates with customers worried about their health and long-term side effects of chemicals in normal hair dyes as ‘topical pure henna is generally safe and well-tolerated in humans’ as said by Al Saif (2016).

[bookmark: _Toc170724600]Format of the Startup Company
The salon will operate as a limited company, that is to say ‘the liability of the company is limited’ says Easterbrook and Fischel (1985). This means the owner will not be held personally responsible for the company’s debts and/or financial losses. 
The funding of the company would be through loan from bank as this type of funding is typically used for new businesses and offer lower interest rates compared to credit cards, comes usually with fixed repayments schedules, which allows to plan future expenses and will be repaid in due time. 
[bookmark: _Toc170724601]Legal requirements
As the business will be registered as a company, it will need to comply with certain requirements. These include insurance such as general liability insurance, licensing such as salon permits and health and safety certificates, and trademarks to register the salon’s name and logo to protect our brand.
[bookmark: _Toc170724602]Management of the Company
[bookmark: _Toc170724603]Eleonora Terzieva (Owner and General Manager)
As the owner and general manager, Eleonora Terzieva oversees all aspects of the salon's operations such as staff training and management, customer service, and strategic decision-making of the business. 

[bookmark: _Toc170724604]Qualifications and Experience
Level 3 Diploma in Hair and Beauty from South City College, Birmingham, UK (2016).
8 years of experience in the hair and beauty industry, specializing in natural hair care and henna-based treatments.
[bookmark: _Toc170724605]Hair Stylists
In the future the salon will employ hair stylists to aid with the growing customer base, they will be personally trained in hair care techniques and henna colouring.
[bookmark: _Toc170724606]Receptionist
When the salon grows enough, a receptionist will be hired to be in charge of appointments and welcoming guests, freeing up the owner so they can focus on hair styling and other duties instead.

[bookmark: _Toc170724607]External Professional Services
The salon will require some external services to function completely, namely an accountant to deal with tax filings, a legal advisor to handle legal matters such as supplier contracts, and a marketing expert or firm to develop a marketing strategy and carry it out.


[bookmark: _Toc170724608]Evaluation through PESTEL
[bookmark: _Toc170724609]Political Factors
[bookmark: _Toc170724610]Regulations
There are regulations in place for the beauty industry because according to Terminin and Tressler (2008) ‘along with the rise of commercial cosmetic sales comes a strong public outcry for measures to safeguard against hazards’. Therefore, Beauty Crown Hair Salon must ensure compliance with regulations and safety standards to avoid legal issues.
[bookmark: _Toc170724611]Support
The UK government offers support to small businesses through grants which may be obtained and use for the salon growth.
[bookmark: _Toc170724612]Trade Policies
Brexit has impacted trade within the UK, ‘international research and analytical papers predicted that the UK would suffer from leaving the EU’ says McCann (2018). The import of natural products and other materials used in the functioning of the salon might be more expensive than they would’ve been before, the business will have to face this economic disadvantage regardless to maintain a good supply of high-quality products ensuring continued functioning.
[bookmark: _Toc170724613]Economic Factors
[bookmark: _Toc170724614]Consumer Spending
There can be economic swings that impact consumer spending, as natural hair colouring is more of a luxury people might cut off this expense first if times are adverse, however as they get used to our products and feel how much healthier their hair and scalp are, this ‘luxury’ might become a necessity for our customers.
[bookmark: _Toc170724615]Employment Levels
Higher employment rates mean higher disposable income which leads to higher activity in the beauty sector including salons.
[bookmark: _Toc170724616]Inflation and Costs
Rising costs due to inflation have to be taken into account when considering pricing.
[bookmark: _Toc170724617]Social Factors
[bookmark: _Toc170724618]Health Consciousness
There is a growing trend about health consciousness leading to customers seeking natural and organic products instead of chemical-based ones. Our focus on this vision aligns well with this trend.
[bookmark: _Toc170724619]Demographic
The demographic most likely to come to our salon is women as they use the most amount of hair dye and the most frequently as well. A study by Bernard et al. (2016) shows that from their survey ‘the percentage of hair dye users among the women population was about 64%’.
Also, since we offer primarily henna based colouring, the Asian population is our main demographic as they are more familiarised with henna and might actively seek it.
[bookmark: _Toc170724620]Technological Factors
[bookmark: _Toc170724621]Digital Marketing
Good use of digital marketing such as social media posts and campaigns can greatly boost the visibility of the business and attract a wide audience, according to Chaffey and Ellis-Chadwick (2019) ‘it is a prerequisite that all organizations must have an effective online presence to prosper, or possibly even survive’. 
[bookmark: _Toc170724622]Management Software
There is many software available to use that can help with daily operations by facilitating them, such as booking software and inventory tracking software.
[bookmark: _Toc170724623]Sustainable Technologies
There is energy efficient lighting and equipment that goes in line with our environmentally conscious products, which can add to our image of sustainability and increase our reputation as an environmentally friendly business.

[bookmark: _Toc170724624]Environmental Factors

[bookmark: _Toc170724625]Waste Management
Effective waste management such as recycling and reducing the use of plastics where possible will improve the salons image and brand.

[bookmark: _Toc170724626]Legal Factors
[bookmark: _Toc170724627]Employment Laws
Employment laws dictating fair wages, minimum wage and working conditions and hours must be followed, as well as employee rights and holidays.
[bookmark: _Toc170724628]Consumer protection Laws
Consumer protection laws must be followed to ensure all services are of good quality and following protection standards


[bookmark: _Toc170724629]The 4Ps of marketing

[bookmark: _Toc170724630]Product
Beauty Crown Hair Salon will offer a wide range of natural and organic hair care services and products specifically suited to health conscious and environmentally conscious customers. The main services are haircuts and styling for men and women, hair treatments such as scalp or hair strengthening treatments through the use of natural oils and organic products, and hair dyes with henna colouring providing many different shades.
We also will sell a selection of hair care products such as shampoos and oils.

[bookmark: _Toc170724631]Price
The pricing strategy at Beauty Crown Hair Salon has to reflect the quality of the natural products and ingredients used, as well as the expertise of the staff. The prices will be competitive with the market albeit a bit higher to maintain profitability as the ingredients are expensive. However, the slight price raise will be affordable. Special loyalty programs may be introduced as well to encourage customers to come back and reward their loyalty in supporting our business.

[bookmark: _Toc170724632]Place
The business will be located in Handsworth as we believe there is a greater Indian and Pakistani community in the area, which are our main demographic as henna hair dying and other uses are very well known in their cultures, Gallo et al. (2014) say ‘several examples have been documented in the middle east, among Jews, muslims, sikhs and hindus’. 
The location will be easily accessible as Handsworth is a well-known big area of Birmingham with many bus lanes and parking spots nearby, ensuring accessibility to customers looking for luxury hair services. By renting an existing hair salon we can save money in equipment and already have an existing customer base.

[bookmark: _Toc170724633]Promotion
Digital marketing strategies will be the ones mainly used to promote the business and build our brand. We will use digital platforms such as Facebook and Instagram to show our work, the feedback of our clients and to create targeted advertising and community engagement.
We may also look into cross-promoting with other health and environmentally conscious businesses such as cafes or supermarkets, helping each other reach the market of environmentally conscious customers.
To further encourage growth, we may create a customer referral program, with discounts for first time customers to encourage and help them see that our services are worth it for their hair and scalp health.
By effectively integrating the 4Ps of marketing, Beauty Crown Hair Salon will be well positioned in the market to attract a repeat customer base and take advantage of the growing demand for natural hair products.

[bookmark: _Toc170724634]Cash flow forecast

Beauty Crown Hair salon will need an investment of £15000 to fund its initial expenses, the biggest ones will be the initial marketing which will be more extense until we can build a solid customer base and rent of an established salon, salaries starting the 2nd month will also increase significantly due to hiring new staff, but this will also allow us to deal with more customers daily. We will import our products if we can't find quality ones locally but will try to source locally first. Lastly there is some minor fees for accounting services
2
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Cash in Description (as required)

Starting 

point

1 2 3 4 5 6 7 8 9 10 11 12 TOTAL

Loan- start up capital £15,000 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £15,000

Sales (total sales of product and/or services) 2nd Hairdresser to help out month 2 £0 £5,500 £9,500 £8,750 £8,750 £8,750 £8,750 £8,750 £8,750 £8,750 £8,750 £8,750 £8,750 £102,500

Other

Savings £5,000 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £5,000

£20,000 £5,500 £9,500 £8,750 £8,750 £8,750 £8,750 £8,750 £8,750 £8,750 £8,750 £8,750 £8,750 £122,500

MONTHS

Total cash in-flows (A)
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Cash out-expenses Description (as required)

1 2 3 4 5 6 7 8 9 10 11 12 TOTAL

Rent or premises costs

Rent a salon in Handsworth £1,200 £1,200 £1,200 £1,200 £1,200 £1,200 £1,200 £1,200 £1,200 £1,200 £1,200 £1,200 £14,400

Business rates for your business premises

Rateable value is less than £12000

£0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Utilities (gas, electricity, water) £250 £500 £500 £500 £500 £500 £500 £500 £500 £500 £500 £500 £5,750

Insurance £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £600

Telephone and internet £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £1,200

Marketing and advertising expenses

More marketing early on, less later

£2,000 £1,400 £800 £300 £300 £300 £300 £300 £300 £300 £300 £300 £6,900

Vehicle running costs £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Equipment purchase or leasing

We are renting the place so no purchases

£0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Postage, printing, stationery £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Transport and delivery £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Professional fees (legal, accounting etc.)

Accounting later on to do our books

£0 £0 £0 £0 £0 £0 £0 £0 £300 £0 £0 £0 £300

Cost of sales (Cost of product)

Discount from supplier later on

£500 £1,200 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £800 £800 £800 £800 £10,900

Wages your own £1,700 £1,700 £1,700 £1,700 £1,700 £1,700 £1,700 £1,700 £1,700 £1,700 £1,700 £1,700 £20,400

Staff wages £1,600 £1,600 £1,600 £1,600 £1,600 £1,600 £1,600 £1,600 £1,600 £1,600 £1,600 £17,600

Any other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Any other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

£5,800 £7,750 £6,950 £6,450 £6,450 £6,450 £6,450 £6,450 £6,550 £6,250 £6,250 £6,250 £78,050

Your net cash flow (A-B) £20,000 -£300 £1,750 £1,800 £2,300 £2,300 £2,300 £2,300 £2,300 £2,200 £2,500 £2,500 £2,500 £44,450

MONTHS

Total cash out-flows (B)
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