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INTRODUCTION


The coordination and organisation of the business activities and tasks in known as business management. It also involves planning, directing, organising, staffing and controlling of the business activities. The role of business mangers is that to oversee the operations of company and help the employees in reaching at the top of their productivity level. The manager also supervises and give training to new and existing employees and help them attain the organisation's operational and financial objectives(Alvarez, S. and Barney, J.B., 2020). The business management system is used for the tactical implementation of plans and for strategic planning of procedures, practices, policies etc. This report will include the identification of traits, skills and behaviour of an entrepreneur. It will also include a personal SWOT analysis and a skill audit. The report will reflect the PEST analysis of the UK's macro business environment(Bradbury, T. and Galloway, C., 2021).
MAIN BODY
Skills of an Entrepreneur 
An individual must possess certain skills and characteristics in order to be a successful entrepreneur. They need to be good at multitasking as they are required to perform different activities at once. These skills helps entrepreneurs to gain the trust and respect of their employees and also helps them in growing their company. Some of the most important skills needs to be an entrepreneur are :-
· Creative thinking : Creativity always leads to inventions which further leads to opportunities. An entrepreneur should always think out of the box in order to determine the real world challenges and their solutions(Brondoni, S.M., 2018). Everything from fire to the artificial intelligence, is a result of human desire to innovate and develop. By encouraging a creative culture in the organisation, an entrepreneur can make its employees feel comfortable and make them use their full capacity in order to solve an issue in a creative way.
· Effective communication : When an entrepreneur is looking for certain solutions or answers, he/she needs to communicate with experienced people and experts of a particular area and in order to do this effectively, an entrepreneur needs to be a good communicator. By communicating ideas effectively an entrepreneur can persuade stakeholders, investors and partners. It also helps in establishing a positive relationship with the employees(Drobyazko and et. al., 2019). Direct touch needs to be maintained with clients in order to determine their needs and feedbacks. Practising assertiveness is an effective way to make communication better.
· Time Management : an entrepreneur has a lot of workload and in order to lessen the workload stress, it is important for an entrepreneur to be able to manage his/her time effectively. Time is the most precious asset. Four quadrant method can be used to prioritise all the duties and responsibilities. Setting time boundaries is important. Time management boosts the work productivity.
· Flexibility : In order to be a good entrepreneur, an individual must quickly adjust to the changes in market conditions, technology and competition. Business runs on the theory of the survival of the fittest. If an entrepreneur lags behind and do not be flexible adjust to the changes, he will perish. To be a successful entrepreneur, he must always try to learn new things as it will help him in making adjustments easily(Goyal, S., Garg, D. and Luthra, S., 2020).
Behaviour and Traits of an Entrepreneur
The following traits must be possessed by an individual to be a successful entrepreneur :-
· Visionary : It is important for an entrepreneur to be a visionary. He needs to have a vision for the goals and objectives he wants to achieve. A business idea is generated after identifying the needs of consumers or by determining relevant product and service opportunities and it is here when an entrepreneur is required to have short, mid and long-term objectives and goals.
· Go-for-it attitude : This is the most special trait which an entrepreneur must have. He should have a go-for-it attitudes towards all kinds of situations, challenges or circumstances(Haldorai, A., Ramu, A. and Murugan, S., 2018J). A positive attitude towards the business idea is essential. An entrepreneur should always believe in his skills and abilities if he wants to be successful.
· Self-motivated : Nobody becomes successful by just sitting back and waiting for opportunities to come to them. Good leaders and entrepreneurs enjoy challenges and work to overcome them. They are flexible in adapting to changes. They are usually passionate about innovative ideas that drive them towards their objectives and goals. They do not need much to be motivated as they are self-motivated(ohnson, M.P. and Schaltegger, S., 2020).
· Ethics and Integrity : People without ethics and integrity may win in short term but they eventually lose in the long run. Successful entrepreneurs have high standards of ethics and integrity because if they cannot prove themselves a credible entrepreneur, no one will be willing to work with them. Good entrepreneurs admit to their mistakes and also offer solutions for the same.
Personal SWOT analysis 
SWOT analysis is something which helps an individual in uncovering those opportunities which he may not have spotted otherwise. It helps in determining an individual's weaknesses and enable him to eliminate the potential threats that may weak an individual's ability to move forward(Kwilinski and et. al., 2019).  In order to be a  successful entrepreneur, personal SWOT analysis has been discussed below :-

	Strengths 
	Weaknesses

	· Using a personal SWOT analysis, I identified that my biggest strength is I am good at organising my schedule and work well. I  complete my tasks on time and meet deadlines and urgencies.

· Another strength I have is that as I engage in  interactions with people, they open up to me share their concerns which means I have conflict resolution abilities and also good communication skills.
	· Through this SWOT analysis, I determined that I have a compulsive need to complete my tasks as soon as possible and sometimes due to this my work quality suffers.

· I am required to be informed on new technologies which assist the organisation in running efficiently in order to be an effective entrepreneur. I came to realise that my IT skills are somewhat weak(Madsen, D.Ø. and Stenheim, T., 2022).

	Opportunities
	Threats

	· I discovered by this analysis that I have average listening skills that may need some improvement. By taking the chance to develop my listening skill I want to  recognise employee problems and concerns and I want to be able to offer better solutions in to their issues.

· As an entrepreneur I continuously do attempt to learn more about entrepreneurship skills and traits and try to learn new skills so that my ability to adapt to changes can become better.
	· One of the threat I am facing is that due to the shortage of staff I am overloaded with work deadlines and this may hamper my creativity if this situations prevails.

· My biggest concern is competition as there are a lot of individuals who are very skilled and competent and they might easily replace me in my organisation. It's crucial for me to continue learning in order to advance in my career. 


Personal skill audit
An entrepreneur needs to do a personal skill audit. Skill audit means determining an individual's skill set and the level of proficiency those skills have(Sahut, J.M., Iandoli, L. and Teulon, F., 2021). By a personal skill audit, one gets to know what skills he have and what are the skills in which an entrepreneur need to do better. Here is a personal skill audit :-

Skills I have:-

	Skills/Knowledge I have
	Level

	Time management
	Excellent 

	Communication skills
	Good

	Conflict Resolution
	Good 


Skills I need to develop :-

	Skills/Knowledge I need to develop 
	How

	Information and technology
	I will attend on the job training sessions and enrol in IT certification courses on regular basis.

	Flexibility
	I will focus on my core value and will try to be open minded and optimistic to the new changes.

	Creative thinking
	I will learn and try new things and will also consume those contents which are outside my comfort zone.


Overview to be a successful entrepreneur

Not every individual has a personality to be an entrepreneur or start a new business. Individuals who possess the qualities of being dynamic, risk taking abilities and who are hard-working are likely to do good in a business and succeed. A great entrepreneur have certain unique personality traits which makes them better in whatever they do. Some of the fundamental traits an entrepreneur must possess are that he should be a visionary. An entrepreneur must have a vision regarding his goals and objectives. He must have risk taking abilities. Possessing problem solving skill will help the entrepreneur to come up with effective ling term solutions and do an analysis of stress points of business. He must be able to identify the key opportunities whether they are big or small. Identifying these opportunities will help him to turn them into creative business ideas. Having a go-for-it attitude is very important as well as helpful for an entrepreneur in any kind of situations(Terán-Yépez and et. al., 2020). It will help him to achieve the goals he desires to achieve. He must also possess good and effective communication skills and must be able to communicate his ideas to everyone concerned properly. He should also be a good listener and be able to listen to and solve the problems of employees effectively.
PEST analysis on UK macro environment 
Here is the analysis of how political, economical, social and technological factors are affecting the marketplace of UK :-

· Political factors :- UK has a stable government and a successful as it is performing well in areas like corruption, rule of law, government policies etc. It has controlled corruption and effective government policies. The country's government system comprises parliament democracy and constitutional monarchy. It has a very strong economy and the country also has a permanent seat at UN which significantly influence the global issues of politics, economy and social.

· Economical factors :- The nominal GDP of UK which was estimated in 2019 was 2.744 trillion US dollar. It puts the economy of UK at the sixth position in the world. The country's per capita was also the twentieth highest in the world. The country has a diverse economy and its the reason behind its economy's success. The country's market is very diverse and it can provide all the business with equal opportunities in order to grow and flourish. Its foreign direct investments are quite high as a lot of investors invest in its resources and capital because of its diverse culture. The country's corporate taxes are such that it would attract more investors. Its unemployment rate is quite low which makes it suitable for entrepreneurs to start a new business.

· Social factors :- The UK's population was estimated to reach seventy four million by 2039 because the birth rate is exceeding the mortality rate. But on the other hand it will create new opportunities for entrepreneurs to fulfil the need of people for their business. The country has the biggest consumer market. Its education and health care system is also flourishing. 

· Technological factors :- The country consists the world's biggest and leading institutes of research and development. They are breaking all the barriers in every field. Its economy is providing great and ample opportunities to the new entrepreneurs for their business. It is developing and doing new innovations which are contributing to the economy of the country. It is constantly making progress in the field of technology.

CONCLUSION

It can be concluded from the above report that business management is an essential tool to ensure the smooth running of day to day activities of a business. It is a crucial part of an organisation's growth and success. It can also be concluded that an entrepreneur must possess the skills like creative thinking, effective communication, critical thinking, flexibility, adaptability,  time management, optimistic attitude in order to be grow and be successful in new business. An entrepreneur must do a personal SWOT analysis to identify his strengths and weaknesses. Before starting a business it is important for an entrepreneur to do a PEST analysis of the market in which he wants to start a business.
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