































1.Introduction
               An interview is the most import part of the hiring process in every organization. As a definition the interview is a formal discussion between employer and potential employee to find out if they have an aptitude for the job.

2. The Interview Process in Caron Group
                In our company we are adopting the 1 to 1 interview which is more beneficial to form a strong team, able to offer the best services to our clients. 
                 Usually the duration of the interview is 30 minutes to 1 hour and during this time we ask the candidates questions which will help us to see if the potential employee is the ideal candidate for the Home Manager Position. We also know that the candidates can be nervous about the present situation, they can feel under pressure and we understand these emotions. But with all of these we are looking for a confident candidate able to create a strong first impression.
                  Another important step of the interview process is that we give the potential employee a task that can occur within our company and we are expecting a STAR answer. That means we are looking to see the approach in emergencies and how the candidate would deal with a set of circumstances. 
                  During the interview we are more likely to address the potential employee with open-ended questions and we are expecting them to notice the difference between these questions and close-ended questions and be able to give a well worded and objective answer. 
                   We expect that our aspirants of the job will meet the requirements:
Hold the certificate of QCF/NVQ Level 5
Two references from their previous employment
DBS certificate
Driving license(optional).
                     The preferred language is English, but Welsh speaking would be an advantage. Any candidate who wants to be part of our team needs at least 2 years of experience, but internal training and support will be given to further their skills and knowledge. 
                     The interview depends, due to different sectors within the company, so for the position as a home manager we are expecting aspirants with experience, in management style and who has good expectations for the future. As an interviewer I will be more then happy to see in front of me a candidate who knows things about our company, who is well informed and prepared and also ready at any moment to offer a good answer to any question and not be intimidated to ask as well. 
                      We will decide after the first interview process which candidate suited the job best and call them back for the second interview within 7 to 14 days. Due to a 1 to 1 interview not a panel interview we will usually use a different person within the company, either from head office or another manager. After the second interview the person most suited to the job will receive the job offer and if they accept the offer, the unsuccessful candidates will receive feedback from the company regarding their performance.


3.Conclusion
                        All things considered the interview is a vital process to any organization which gives you an insight into an individual candidate and their knowledge and skills. 
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