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[bookmark: _Toc235826559]Executive Summary
Pressed to perfection is a home based ironing service, providing reliable, affordable and convenient professional garment care for busy families, professionals and the elderly in the Bridgend area. We offer a collection and delivery service and return clothing to a high standard.
The service offers flexibility on collection and delivery, reliability, convenience and competitive pricing. The service will be offered to local households and businesses and generate an income through per basket or per item. The objective is to build up loyal local clients and increase profits by repeat custom and referrals. 
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Business idea – Pressed to Perfection is a home based ironing service set up to deliver a service to busy working professionals, elderly residents, individuals and families who do not have the time or ability to iron for themselves.
Legal Status – The business will operate as a sole trader and will be registered with HMRC. Public Liability insurance will be taken out. 
Ownership and Management -  Pressed to Perfection will be owned and operated solely by Julie Morgan, who will be responsible for customer service, ironing and quality control, collections and deliveries, financial management and marketing. Once the business is well established and demand grows, at a later date hiring an assistant would be a possibility.
Products and services – these will include collection and delivery, careful ironing and finishing of all types of items with options of folding, hanging on hangers or packing in garment bags (with extra charge). The option of a 24 hour service (with extra charge) will be available.
Services and pricing
	SERVICE
	PRICE
	NOTES

	Standard ironing
	£1.20 per item 
	Shirts, top, trousers, dresses

	Bundles 
	£10.00 per 2kg bag    £18.00 per 4kg bag
	Best value for customers

	Extras 
	+£1.00 each
	Delicates, silk, suits, pleats, bed lined, garment bags

	Collection & delivery
	£3.00 per trip
	Free for orders over £20.00

	Express (24 hours)
	+30% surcharge
	



Service  Guarantees and Standards 
Care labels will be checked and any clients instructions will be followed.
All items will be inspected on receipt and any damage or stains will be noted and confirmed.
All work to be carried out in a clean working area with fresh covers for every order.
All items to be stored in a pet and smoke free environment.
Total confidentiality for all clients and their belongings.
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Location of Pressed to Perfection will be in Kenfig Hill and will offer services to the local area, Kenfig Hill, Pyle, Cornelly, Porthcawl, Aberkenfig, Sarn and  Bridgend. Once the business is established and built up a good reputation the area covered would be increased.
Workspace - The business will operate from the owners home with a dedicated area, pet and smoke free with good ventilation and separate from living space. Separate storage areas for incoming and outgoing orders to avoid confusion.
Equipment – Heavy duty steam iron, large padded ironing board with padded cover, clothes rail, fabric covers, hangers, lint remover, labels to track individual orders.
Workflow – arrange for collection or delivery of items, check, label, weigh and confirms and notes down any special instructions. Sort items by fabric type so correct temperature can be set, iron and fold or hang as required, making sure you have a crisp crease free finish. Place finished item either in garment bags or protective ziplocked bags. Contact client to arrange collection or delivery. Payment to be collected on completion either by cash, card or bank transfer. Turnaround is 2-3 working days. Express 24 hours priority service available at extra cost.
Staff – initially the business will be owner operated, if demand grows significantly the option of employing a part time helper would be an option. 
Health and Safety – all electrical equipment will be checked on a regular basis, customers property will be safely stored and transported, pubic liability insurance will be put in place, comply with data protection by ensuring customers details are kept confidential. 
Licences – No specific licence is needed to run a homebased ironing service, but appropriate insurances ~ Public Liability insurance, business car insurance and goods in transit insurance will be in place.
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Unique selling points
Fully insured and trusted local service 
 collection and delivery service, free on orders over £20.00
 2 to 3 days turnaround times
 affordable and local service
 personal and reliable customer care
satisfaction guaranteed
smoke and pet free workspace

Target audience
busy working professionals and corporate, who are short on time due to working long hours but need daily crisp  work attire 
elderly or less mobile residents with limited mobility/physical limitations as standing for periods of time and lifting is hard for them. They may also need the personal touch of clothing being placed directly into wardrobe.
local Airbnb and guest houses with a high turnover of guest as they are needing quick hotel looking linen presentation on bedding and towels.
Students living in a house share or rental tenants, who do have the time or space for it and do not want to buy equipment. 
 
Local marketing
Delivery of flyers to local residents
Advertisements on noticeboards in local supermarkets, community centres, libraries, shops and community centres
Place flyers in local businesses for example, nurseries, hairdressers, takeaways, and offer a 10% discount for the staff

Word of mouth
offer existing customers £2 off their next order for every new customer they give you
Offer a 10% to new customers on their first order

Online marketing 
create a business profile on google, share photos of finished piles along with pricing and turnaround times
Post regularly in seaside news a local business directory that is delivered in area
List on Facebook, gumtree and marketplace.

Launch and Growth goals
In the first 2 weeks build local awareness by -
Print and distribute 200 flyers to local residents 
Set up business profile on google
Post 5 post on social media
Visit local supermarkets and businesses to advertise on noticeboards
By the end of month 1 secure at least 6+ regular clients
By the end of month 4 build a 2 – 3 week waiting list for regular clients and optimize the delivery route by certain areas having collections and deliveries on certain days of the week.
By the end of month 6 secure at least 20+ regular clients and aim to achieve 5 star reviews from at least half of them.
By the end of the year add commercial clients 
Achieve at least 80% customer retention
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P – Political, the UK government schemes including Business Wales offer grants and free advice for new startups operating across South East Wales (Welsh Government, 2026). There are no specific regulations or taxes ironing services but the standard rules for self-employment must still be followed.
E – Economic, Average hourly rates for comparable domestic services in South Wales range from £14.00 - £16.00, aligning with the proposed £15.00 rate (Checkatrade,2026).  The cost of living may rise slightly for example electricity and fuel cost, having low startup and running cost will help to keep your prices competitive. National Living Wage increases (GOV.UK,2026) may raise competitors costs, creating a price advantage for lean home-based operations.
S – Social,  Busy lifestyles means families and professionals have no time for ironing. Consumer preference has shifted towards trusted, local providers over large commercial chains (GlobalData,2026)
T – Technology, low-cost digital tools- such as social media booking, WhatsApp updates, and simple online payment systems – enable small operators to compete on service quality without expensive infrastructure (Business Wales,2026). Online  profiles with reviews and recommendations build trust.
L- Legal, Operating as a sole trader requires registration with HMRC and adherence to simplified expense rules (GOV.UK,2026). Public liability insurance is strongly recommended, alongside compliance with GDPR for storing clients details (Information Commissioner’s Office [ICO], 2025), and Health And Safety [HSE] guidance for safe use of electrical equipment at home (Health and Safety Executive [HSE], 2025).
E – Environmental, Rising energy cost impact profitability, but home-based operations use 30-40% less energy than commercial premises (Which?, 2026). The use of energy efficient irons, reusable garment covers and packaging to keep cost down, and the offering of local services which involves shorter transport.
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Internal strengths and weaknesses
	STRENGTHS
	WEAKNESSES

	Low overheads 
	You can only do so much

	Flexible working hours 
	No income if unwell or on holidays

	Personal and trusted service
	Relying on yourself for start up and running costs

	No rent or staff cost initially
	Harder to expand business on your own

	Total control of business
	



 
External opportunities and threats
	OPPORTUNITIES
	THREATS

	Secure regular clients 
	Rising costs of electricity and fuel

	Partnership with local businesses
	New competitors offering cheaper services

	Expand business and employ staff
	Negative reviews due to mistakes or timing

	Add extra services as business grows
	Customers switching to lower quality with cheaper prices



Strengths – Low overheads and flexible scheduling allow competitive pricing and customised service (Federal of Small Businesses [FSB],2026.
Weaknesses – Limited initial capacity restricts revenue growth until client base expands, home-based work carries minor restrictions under local residents rule (Citizens Advice, 2025)
Opportunities - Demand for outsourced domestic services is forecast to grow steadily to 2030, with South East Wales identified as a high-potential market (Grand View Research,2026).
Threats – New entrants may be attracted by low start-up costs; economic uncertainty could lead clients to cut discretionary spending (Office for National Statistics [ONS], 2025)

Competitor analysis
	COMPETITOR
	STRENGTHS
	WEAKNESSES

	Local laundrette
	Established customer base
	Higher prices

	Mobile laundry service
	Offers washing and ironing
	Longer turnaround

	Pressed to perfection
	Personal service and flexibility
	New business
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Start up costs
	Equipment
	£300.00

	Insurance
	£150.00

	Marketing
	£100.00

	Fuel and transport
	£200.00

	Miscellaneous
	£100.00

	Total start up costs
	£850.00



Ongoing monthly expenses
	Electricity 
	£80.00
	£0.50 per 5kg

	Fuel /insurance
	£80.00
	Only if collecting/delivering

	Insurance 
	£15.00
	Spread over 12 months

	Marketing 
	£30.00
	Flyers, cards

	Consumables 
	£25.00
	Replace covers, labels, bags

	Phone /Admin 
	£20.00
	

	Total monthly cost
	£250.00
	




Revenue and profit projections
Monthly expenses on average £250.00
Basket price on average £20.00
	
	STAGE
	WEEKLY ORDERS
	GROSS INCOME
	NET PROFIT

	Launch weeks 1 – 4
	4 – 6 
	£80.00 - £120.00
	£15.00 - £55.00

	Months 2 – 6
	6 – 12
	£120.00 - £240.00
	£55.00 - £175.00

	Months 6 - 12 
	12 – 18
	£240.00 - £360.00
	£175.00 - £295.00

	Annual estimate
	
	£8,960.00 - £14,260.00
	£5840.00 - £11,280.00
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Break-even analysis identifies the volume of work required to cover all operating costs before any profit is generated (Atrill & McLaney, 2024). To obtain a break even point, my monthly expenses on average are  £250.00 and my average basket is £20, therefore £250.00 divided by £20 equals 13, so I must produce 13 baskets every month to cover my monthly expenses
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	MONTH
	CASH FLOW
	FIXED COSTS
	VARIABLE COSTS
	TOTAL OUTFLOW
	NET CASH FLOW
	CLOSING CASH BALANCE

	STARTUP
	£0.00
	£0.00
	£0.00
	£850.00
	-£850.00
	-£850.00

	JANUARY
	£320.00
	£35.00
	£215.00
	£250.00
	£70.00
	-£780.00

	FEBRUARY
	£480.00
	£35.00
	£215.00
	£250.00
	£230.00
	-£550.00

	MARCH
	£520.00
	£35.00
	£225.00
	£260.00
	£260.00
	-£290.00

	APRIL
	£640.00
	£35.00
	£225.00
	£260.00
	£380.00
	£90.00

	MAY
	£820.00
	£35.00
	£235.00
	£270.00
	£550.00
	£640.00

	JUNE
	£960.00
	£35.00
	£235.00
	£270.00
	£690.00
	£1,330.00

	JULY
	£960.00
	£35.00
	£245.00
	£280.00
	£680.00
	£2,010.00

	AUGUST
	£960.00
	£35.00
	£245.00
	£280.00
	£680.00
	£2,690.00

	SEPTEMBER
	£1,000.00
	£35.00
	£255.00
	£290.00
	£710.00
	£3,400.00

	OCTOBER
	£1,180.00
	£35.00
	£255.00
	£290.00
	£890.00
	£4,290.00

	NOVEMBER
	£1,200.00
	£35.00
	£265.00
	£300.00
	£900.00
	£5,190.00

	DECEMBER
	£1,260.00
	£35.00
	£265.00
	£300.00
	£960.00
	£6,150.00

	YEAR TOTAL 
	£10,300.00
	£420.00
	£2,880.00
	£3,300.00
	£7,000.00
	£6,150.00
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	MONTH
	SALES REVENUE £
	EXPENSES £
	NET PROFIT £

	January 
	£320.00
	£250.00
	£70.00

	February 
	£480.00
	£250.00
	£230.00

	March 
	£520.00
	£260.00
	£260.00

	April 
	£640.00
	£260.00
	£380.00

	May 
	£820.00
	£270.00
	£550.00

	June 
	£960.00
	£270.00
	£690.00

	July 
	£960.00
	£280.00
	£680.00

	August 
	£960.00
	£280.00
	£680.00

	September 
	£1,000.00
	£290.00
	£710.00

	October 
	£1,180.00
	£290.00
	£890.00

	November 
	£1,200.00
	£300.00
	£900.00

	December 
	£1,260.00
	£300.00
	£960.00

	Total 
	£10,300.00
	£3,300
	£7000.00



Pressed to perfection is expected to have a sales total of £10,300.00 in the first year of trading, monthly expenses total £3,300 for the year which results in a net profit of £7,000.00. The profit margin is calculated at 68%,  (calculation net profit £7,000.00 divided by sales total £10,300.00 and times by 100 = 68)
Sales are expected to increase throughout the year as more clients are reached through marketing and recommendations. Expenses are likely to have a small increase over the months which would keep overheads low.
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Pressed to Perfection
Owner Julie Morgan
Bridgend, cf33
Mobile 07591446860

Professional profile
Reliable, trusted and detailed focused service with experience in delivering a high quality home ironing service across the Bridgend area. Pressed to Perfection offer a punctual and reliable collection and delivery service with very competitive prices. We have built up long term trust with local small businesses as well as local residents. Fully compliant with data protection and health and safety and hold valid Public Liability insurance.
Skills and services
	SKILLS
	SERVICES

	Cash flow and cost management
	Reliable schedule and time keeping

	Equipment maintenance and safety
	Confidentiality and discretion

	Expert ironing
	Friendly communication

	Sorting, folding and packing
	Collection and delivery service

	Delicate fabric care
	Flexible hours

	Stain identification and treatment
	Clear pricing and invoices



Qualifications and Compliance
Registered as Sole Trader with H.M.R.C.
Public Liability Insured
Business Insurance
Full UK driving licence
Commercial motor vehicle insurance
Goods in transit insurance
DBS checked
Diploma in start your own ironing business
Health and safety awareness
Annual appliance testing

Service Details
Areas covered: Kenfig Hill, Pyle, Cornelly, Porthcawl and Bridgend.
Pricing: £1.20 per item, Bundles £10.00 2kg, £18.00 4kg, collection/delivery £3.00 (free on orders over £20.00).
Extras: 24 hours express service 30% surcharge
Payment: cash, card or bank transfer on completion 

Client Testimonials
Over the years I have tried so many different companies but I have found Pressed to Perfection the most reliable and trusted one. Aways on time, very friendly, perfectly pressed and hung or folded. Would recommend highly. ~ Mr Smith, Pyle
Fantastic service. As a busy mum with a full time job I could never find the time for ironing. School uniforms, sports kits, bedding and shirts/blouses come back looking like new. Great flexibility on collection and delivery. Reasonable rates – worth every penny. ~ Mrs Williams, Porthcawl
We run a small local café and needed regular pressing for our uniforms and tablecloths. Reliable, great collection and delivery service, consistent with the requirements and results. Very trusted and caring with great communication. Joanne ~ owner of The Pantry
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	ITEM
	SPEC/BRAND EXAMPLE
	PRICE £

	Steam generator iron
	Phillips perfect care 700 series
	315.00

	Professional Ironing board
	Brabantia 
	80.00

	Upright garment steamer
	Sa bi Professional 2200w garment steamer
	120.00

	 Heavy duty rail
	The Workplace Depot clothes rail 
	78.00

	Consumables (bulk)
	Fabric care, starch, cleaning kit
	40.00

	Garment covers
	Hejo 30 pack clothes covers x3
	60.00

	Hangers 
	 Sasha Morel 50 pack velvet non slip hangers x2
	35.00

	Delivery packaging
	50 packs large ziplock bags x2
	30.00

	Stationery
	Invoice/receipt book, diary/planner, customer/garment tags
	50.00

	Total approximate cost 
	
	808.00
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Marketing should contain business name and contact details. A good headline for flyers and social media graphics, for example – you relax, we iron, Crisp crease free clothing. Your services, pricing and turnaround time  of business. Highlight collection and delivery within a certain radius of your business, with free delivery on orders over £20.00. Vehicles used for collection and delivery could have signs on the vehicle advertising the business name and contact details.

Flyers – to be distributed door to door in local area, local supermarkets, libraries and cafes. These should include pricing list and services. It will offer a ‘first time client’ discount.
Business cards – to be handed out to local businesses. They should feature your name and contact details and can be easily stored inside of a wallet.
Social Media Graphics – this would be great to advertise on Facebook, Instagram, marketplace and google business profile, showing pictures of before and after.
Loyalty/discount cards – these can be used as an incentive to offer your clients a discount of 15% off after every 10th basket. 
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