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InterContinental London Park lane is one of the hotel brands of IHG hotel Group. It is situated at London UK. It is representing the modern luxury in the heart of Mayfair. This hotel is delivering the elegant natural interiors and the sensational dining options. It provides the authentic and personalised customer services with a Concierge team that brings London life to the guests who are staying at this hotel brand (Frye et al. 2020). It also provides the world class service which is truly delighting the Club InterContinental Lounge where the customers are given unforgettable culinary delights. It also offers the exclusive experience with complimentary breakfast, afternoon tea and wide range of drinks and canapés in the evening. They are also offering bespoke experiences to the guests at this hotel. The current challenges which are to be examined in this paper will be recruitment and retention challenges taking place within the hotel industry across the globe. It is evident that the pandemic crisis taking place in the UK and the other parts of the world has been challenging for the recruitment of the new candidates within the hotel industry (Gibbs et al. 2015). It is due to the Covid 19 pandemic situation the hotel industry has declined its performance as the new candidates are not been able to get recruited for which the shortage of staffs can be seen as the issue. The recruitment challenge is causing a nightmare for the hotel industry during Covid 19 pandemic situation and it will take a lot of time in order to get the hotel industry to be stabilised in the future (Deery and Jago 2015). 
The decline in the performance of the large hotels such as Intercontinental London Park hotel a hotel brand of IHG Hotels & Resorts is quite evident due to the lack of new candidates to be recruited and the loss of jobs for the existing customers as the hotel is unable to provide the high salaries and wages due to the current economic conditions in the UK and in this world (Ashton 2018). The retention is considered to be the challenge for the hotels operating in the UK and the other parts of the world. It is due to the Brexit, Covid 19 pandemic situation in the recent years has been driving the poor retention rates of the employees or staffs in the hotel industry (Filimonau et al. 2020). The Covid 19 pandemic crisis and Brexit has been making the staffs to be able to switch their jobs to other industries as if the staffs are not sat8sfied either with the pay and rewards that they are getting it. The retention is also a challenge for the hotel industry due to the lack of training given to the new candidates, poor onboarding experience, poor working environment and the poor management that makes it difficult for the hotels to retain their staffs for a long period of time within InterContinental London Park hotel (McCracken et al. 2016). 
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Analysis of recruitment and retention challenges facing by the hotel industry 
According to Frye et al. (2020) the attracting, hiring and retaining of the candidates has been the art of hotel industry. It is crucial for the employer and the staffs. It is obvious that in the hotel industry the employees or the staffs are needed to be fulfilling their requirements so that they are recruited at the best possible manner.  The low wages and the rise in the living cost has been one of the recruitment challenges to be faced by the hotel brands in this globe. The rise in the cost of living has been affecting the prices of the hotel products and services that they are offering it to the customers and it is also making it difficult for the hotel staffs to cope up with it (Sheehan et al. 2018). According to Filimonau et al. (2020) the drastic rises in the prices of the raw materials has been making the operating costs of the hotels to be increased which has an indirect effect on the wages and the salaries of the employees taking place. The prices of the raw materials like the grocery products, decorative items, furniture has skyrocketed which has a negative impact on the recruitment of the staffs in hotels. The high operating costs are restricting the hotel owners to be unable to pay handsome salaries and wages that they are experiencing it from them (Deery and Jago 2015). This is actually making the recruitment and selection of the new candidates to be stopped as if they are unable to pay them. The development of the zero hour contracts with the staffs makes it difficult for the hotel companies to be recruiting the staffs at the highest level (Ashton 2018).. The zero hour contracts are unable to make the new recruitment of the employees to be taking place as the zero hour contracts are not providing the job flexibility to them (Filimonau et al. 2020). The changing labour laws and policies are also considered to be the recruitment challenge for the hotel companies. The hotels that are operating across the globe for example International London park lane has been operating across many countries have to flow the labour laws and guidelines that might not be able to meet up the recruitment criteria of the new candidates for which they are unable to recruit and hire the new candidates effectively and efficiently (Sheehan et al. 2018). 
As opined by Goh and Okumus (2020) the retention of the staffs within the hotel industry has been one of the biggest challenges in this modern world. The retention is considered to be an on-going and ever evolving endeavour of keeping the talented, skilled and professional staffs within the hotel industry. The organizations who are not considering the HR department as one of the most important departments will have to suffer losses in terms of the employment that will have a negative impact on the overall performance (Manoharan and Singal 2017). The challenges like the lack of proper training and development of the staffs can affect the retention of the employees. This has been the challenge of retaining the staffs if the proper training and development is not been given to them. The lack of training and development is unable to motivate the staffs and they are not been able to get engaged and committed in achieving the goals and objectives of the organizations (McCracken et al. 2016). The lack of training and development is unable to maximize the proactivity of the employees for which they are not been able to retain by the organizations (Ashton 2018). The job hopping taking place from time to time has been the challenge of retraining them. The staffs who are working in hotels are continuously dealing with the guests by which they feel highly stressed and busy working schedules are making them unable to pay attention all the time for which they have the intention of switching it to jobs in any other sectors (Ashton 2018). 
Evaluation of how the current affairs affecting retention
According to Goh and Okumus (2020) the issue of Brexit has been affecting the retention rates within the hotel industry across the EU and UK. It is due to Brexit that there has been travel restrictions are taking place as the visa problems have arrived for the employees who are working in UK and EU both. The employees who are working in UK are unable to work over there as if the government labour policies and guidelines have been changed. As opined by Santhanam et al. (2017) the staffs who are working in EU countries are restricted to travel to UK so the European staffs are unable to work in UK due to the policies for which many talented and skilled staffs have to leave their jobs permanently and started to found new jobs in EU. According to Ahmad et al. (2019) the hospitality industry is relied on 70 percent of their staffs from EU countries and the changes in legislations there is around 300,000 staffs have returned it to the home countries (Ara et al. 2021). The new legislations require the EU people to be living in the UK after application of settled status by 2021 which is proves that the EU nationals are living in the UK for more than 5 years (Ali et al. 2020).
The Covid 19 also has a negative impact on the retention of the staffs across the globe.  The Covid 19 pandemic situation is not making the hotel staffs both in UK and the other parts of the world to be able to have security in the jobs that they perform. The Covid 19 saw increases in the unemployment for which there has been the staffs shortage to be taken place within the hotel industry (Boella and Goss-Turner 2019). The hotel companies during the Covid 19 crisis situation are unable to find new staffs as the existing staffs are having their job losses. The stoppage of the new recruits and the job losses of the existing staffs are making the hotel companies struggling to provide the highest quality customer services that affect the overall performance of the hotels (Armstrong and Taylor 2020).
According to Boon et al. (2019) 90 percent of the hospitality companies had the report of increased operational costing with more than half are indicating that there is substantial increase of the operational costs of the hotels. The hotels are dealing with higher operational costs due to the high energy supplies and additional investments are done for enhancing the performance of the staffs such as investing in training and development and the improvement in the supply chain operations. As suggested by Bratton et al. (2021) The inflation across the world has been affecting the retention of the staffs as the rising operating costs of the hotels and other expenses are making the hotels to reduce their pay and other benefits for which they are not doing the jobs rather they are willing to leave the hotel industry. 
Analysis of the potential solutions to the recruitment and retention issues within hotel industry
According to Horn (2009) the implementation of the on demand pay can help in improving the retention rates of the staffs within the hotel industry. The on demand pay is reducing the turnover of the staffs by 73 percent. As opined by Collins (2021) the staffs are needed to be offering good compensation such as the hike in the wages and the salaries by which they are motivated and engaged that will improve the retention. The staffs are given the furlough schemes by the UK government so that they can be retained. As opined by Gallagher (2016) the recruitment of the new candidates are to be done in order to mitigate the staff shortage issues. The existing staffs that are skilled and professional are required to be increasing their pay and benefits so that they can be retained successfully. The staffs are given the extensive training and development programs in the different hotels so that they are motivated and engaged in order to do the jobs for long period of time (Macke and Genari 2019). The management practices in hotels should be effective enough so that neutral and fair recruitment and hiring can be done. 
[bookmark: _Toc128487921]Evaluation and Conclusion 
It is evaluated that there is need of increase in the pay and benefits to be given to the staffs so that the staffs are highly motivated engaged and committed in doing the jobs for a long period of time. The effective and robust management is needed to be developed so that they can take positive HR decision making by which the hotel companies like International London Park Lane hotel can be able to recruit new candidates and retain the existing and the new staffs for long time. It is evaluated that the government should be providing the furlough schemes and do not recruit at zero hour contracts in order to retain the staffs that will reduce the turnover rates. The business will be using automation in the process so that staff shortages can be met in the future within the hotel industry. The business will be recruiting and hiring new staffs in future. It is concluded that recruitment and retention are the two biggest challenges which are faced by the hotel industry in this 21st century era. The recruitment and retention challenges has been driven by the three most important factors such as inflation, Brexit and the Covid 19 pandemic situation in the UK  and across the world. 
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