


Executive Summary
The purpose of this report is to discuss in depth the proposed event ‘Swansea Bay Waterpark Weekend’. The report aims to discuss how the event will be successful within Swansea and the operational requirements to run the event.
The methods of analysis used include online research as well as data from journal articles. Using this data, the report is then simplified into several subcategories. These subcategories include the event itself, operational requirements, market research and resources required. 
Using these subcategories, the report explains how the running of the event will take place, who the event is aimed at, as well as why the event it is a good fit for the area of Swansea.
The report findings show that similar events across the United Kingdom have been extremely successful and therefore this event has the potential to make a profit within Swansea. The findings also showed that successful events within the family tourism industry have a large focus on bringing families together. A sense of togetherness is one of the main aims of the event and so it is hitting a key target within this particular audience demographic. 
To conclude, the lack of this kind of event within Swansea combined with the research that suggests the event will be a success indicate that this type of event is what Swansea City needs. 
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1. [bookmark: _Toc534886227]Introduction

Swansea City is a thriving sea-front city that is famed for it’s award winning beaches. Swansea has began building a reputation as a city that can host large and upcoming events to a high standard. However, Swansea has yet to host a beach event that incorporates water sport on a large scale. This report will discuss and outline the research behind the newly created event ‘Swansea Bay Waterpark Weekend’ and the evidence to suggest that the event will be a success within Swansea. 























[bookmark: _Toc534886228]1.1 The Event
This two day event will take place over the course of a June Weekend in 2019 running on a Saturday and Sunday. The main feature of the event is the inflatable assault course that will be placed in the water in Swansea Bay. The assault course features a slide that reaches 2.7m high and multiple other inflatable obstacles attached with numerous difficulty levels incorporated. The inflatable itself is provided by a Welsh company called Airspace Solutions. Alongside bringing people into Swansea, the event is also looking to work alongside other local Welsh businesses to maximise profit and unify small businesses within Wales. 
The inflatable will be open for access from 9AM until 5PM on both the Saturday and Sunday. There will be hour long slots that include a 15 minute safety briefing followed by 45 minutes of play on the inflatable.  















[bookmark: _Toc534886229]1.2 Operational requirements 
The main aim of the event is to bring people into Swansea, creating a fun family day out at the beach that everyone can enjoy and advertise the Bay that is on offer. The event looks to create that classic summer time feel with the potential of becoming an annual event. The event also aims to bring a sense of togetherness whilst creating memories that last a lifetime. Attendees will be encouraged to bring picnic food and portable BBQ’s to enjoy whilst relaxing on the beach. There will also be sun loungers and picnic blankets laid out prior to the event to make the beach more hospitable and appealing to the consumers. 
In terms of who the event is aimed at, generally it is something for everyone as anyone over 5 years old can have a go on the assault course. However, anyone aged under 14 must be accompanied by an adult over 18. In relation to marketing the event for the target audience, there will be a strong focus on advertising via social media channels. These channels will be used to encourage engagement with customers and the event itself, as well as using niche phrases and visuals to target the family based audience. 
After the event, there will also be a two-day clean up that will encourage locals and volunteers to return Swansea beach to its best condition. It is imperative that there is no environmental detriment to the area as a result of the event and so this clean-up will be highly advertised among social media outlets to receive as much community contribution as possible. 















[bookmark: _Toc534886230]1.3 Market Research
Water safety would be a key priority when running the event. According to the Natural Environment Research Council (2018) “Tides can be predicted far in advance and with a high degree of accuracy. Tides are forced by the orbital relationships between the Earth, the moon and the Sun. These relationships are very well understood, and the position of the celestial bodies can be forecast very accurately into the future”. This implies that the tides during June could be predicted far in advance and the weekend with the safest tide prediction could be selected for the event. In addition to this, there would also be a large number of water safety staff both on land and water to ensure the highest degree of safety. 
In terms of success, this will be the first event of its kind to be hosted in Swansea. This in itself is a way of increasing Swansea’s reputation as an innovative city capable of hosting water-based events. Pembroke however has created a man-made lake that hosts a similar inflatable assault course. According to the co-owner of the Pembroke assault course (2018) when asked about the success of aqua parks it was stated “Aqua parks are very popular, with a number of them in England either on their own or situated at a wake park. They are easy and cheap fun for the whole family and complement what we do at the wake park greatly." Similarly, multiple locations across England have now opened aqua park’s with Milton Keynes being one of the latest locations. In an article by Jones (2018) regarding the latest water park opening it was stated the park saw “more than 500 people take to the water in two days”. The article then further noted how “The course has proven extremely popular with people of all ages from eight years and up and we’re already seeing people on their second and third visit”. This data further suggests that these types of attractions are the types of events that customers are looking to engage in. It also suggests that the park has made a continued profit with returning customers. In addition to this, this type of event will also enable Wales to compete with England in terms of tourism and water-based events. 
Whilst Swansea Bay has the ideal long stretch of beach, Swansea has never hosted this type of event. As well as being something different, it is an exciting and innovate event that is a perfect fit for a city on the sea front. As Swansea is situated so close to the water, it is also a benefit of the event to encourage locals to participate in more water-based activities and exercises. As stated by Hass (2012) “Aquatic exercise is beneficial for people of all ages and ability levels”. This type of event will encourage individuals of all ages within Swansea to enjoy more outdoor water activities that they can do whilst keeping fit. 
Another health benefit of this event is that attendees will be spending the day at the beach. In an article by Ramsey (2018) it was noted “A beach visit also generally means spending more time in the sun, which means more Vitamin D, and that's good for your bones. It's also good for lowering your blood pressure, supporting your immune system, and helping with rheumatoid arthritis”. With the increased benefits for the community and the utilizing of the scenic beaches already on offer, this type of event is exactly what Swansea needs. 
Further research suggests that this type of event will appeal to the family market. As discussed by Schänzel et al. (2015) “Families represent a large and growing market for the tourism industry. Family tourism is driven by the increasing importance placed on promoting family togetherness, keeping family bonds alive and creating family memories”. The event itself has been created with these themes of creating memories and bond strengthening throughout. Families are looking for events that they all can partake in to create memories together and the Swansea Bay Waterpark Weekend allows them to do that. 
[bookmark: _Toc534886231]1.4 Resources 
The costs involved for the customer can be found in the table below:
	
	Per person
	Family of 4 (2 adults 2 children)
	(Family of 5 (2 adults 3 children)

	Cost for inflatable
	£10
	£30
	£40

	Cost for wetsuits & buoyancy aids
	£3
	£8
	£10


The main costs involved in running the event include:
· Hiring the equipment including the inflatable, wetsuits and buoyancy aids.
· Cost of staff including organisers, lifeguards and beach clean up after the event. 
· Any relevant insurance requirements. 
Hiring the inflatable itself will expectably be the largest cost. However, comparing to similar events such as the Milton Keynes aqua park, this particular location has stated that over 500 people attended over a 2 day period. With charging a rate of £10 per person, it is feasible a profit of around £5000 could be made. This estimate figure would cover all outgoing costs and would leave a remaining profit that could be used by the council to make improvements to Swansea as a city. 
There would be no cost involved in the venue as it will be hosted on Swansea beach. Another area where expense is spared will also be food and drink as attendees are responsible for providing their own. Though the main income generation will come from the inflatable, it is possible that this event will attract families from outside Swansea into the area. This will encourage secondary expenditure from tourists in local restaurants and shops and will therefore have a positive contribution to the local economy. Tourism Economics (2018) created a model to “capture the critical secondary benefits to the tourism supply chain and the economic gains through the local spending of tourism wages”. The model is demonstrated below and is a further example of the potential increased economic impact of the event.
[image: https://www.tourismeconomics.com/imager/s3_amazonaws_com/tourism-economics/craft/TourismEconomicImpactNew_77a996cadb6acd997fdd4924ba23cc85.png]




2. [bookmark: _Toc534886232]Conclusion 

To conclude, there are multiple indicators to suggest this event will be a success. All elements have been considered and there are strategies in place to reduce any limitations of the event. The event will not only be the first of its kind, it will bring something innovative and exciting to the area that people of all ages can enjoy. Swansea will benefit by showcasing itself as a city capable of hosting large water-based events with the potential to host similar events in the future, and the locals within Swansea will benefit from an event that allows them to create life-long memories and strengthen family bonds. 
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SWOT Analysis
Strength = New and exciting event. Something different so will catch people’s attention. Similar events across the UK have been successful so it suggests that this one could also be extremely successful. Swansea can build a reputation as an area capable of hosting water events. It is a way of showcasing beaches in Swansea and increasing tourism within the area. 
Weakness = First of its kind so nothing so unaware whether Swansea is capable of hosting this kind of event as no previous events to compare too. Involves a large number of people in the water so safety could be an issue. 
Opportunity = To put Swansea on the market as being able to host a large water-based event. Allows Swansea and therefore Wales to compete with England as an event host and in a tourism sense. There are multiple aqua-park’s across England but only one in Wales, so the event allows Wales to compete with neighbouring countries. 
Threat = Potentially high number of people in a high risk environment (the sea). Damage to the environment = litter on the beach and in the sea. Though there are strategies to reduce these limitations such as tide prediction, a large number of water safety staff and the beach-clean up following the event.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
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