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Executive summary

This report will look at definitions for entrepreneur and entrepreneurship, what defines them and how can an individual be determined as an entrepreneur. As well as looking at motivational theories, what drives and motivates an individual to become an entrepreneur. These findings have been applied to the entrepreneur chosen for this report. Based on this, it has been concluded weather the entrepreneur chosen holds the characteristics that makes him named an entrepreneur or not. 

Table of content

Executive summary
2
1. Introduction 
4
2. Definitions .
5   

3. Why they can be seen as an entrepreneur
5
4. Motivation  
6
    4.1 Psychological Approach .
7   

    4.2 Economical Approach  
7
    4.3 Sociological Approach .
7   

5. Conclution 
8
References  
9
1. Introduction 

The term enterprise can be seen in many international contexts, mainly related to economics and business. And now a days, the role or entrepreneur and entrepreneurship is accepted in business, however, the definition of these terms have yet to be agreed on. The definitions vary from one theory to another, where some may say that they can not be defined, others differ and suggest definitions, ( Bridge, et al, 2003).

The interest in entrepreneurs and entrepreneurship has been growing the last few years. Barringer (2016) explains entrepreneurship as “ the process by which individuals pursue opportunities without regard to resources they currently control for the purpose of exploiting future goods and services”, ( Barringer, 2016, p28). This definition is one of many, and despite the interest in them has been growing, defining them was something that could not be agreed on. However, certain characteristics can separate an entrepreneur from a manager.

For this report, the British entrepreneur AJ Joshi have been chosen to determine if he can be named an entrepreneur, based on his characteristics and establishments.  

2. Definitions 

Kirby (2003) argues that an entrepreneur is someone that establishes a business for the purpose of profit and growth. Yet goes on to say that they can not be defined and has no “stereotypical model”, (Kirby,2003, p108). Stokes and Wilson (2010) agree with Kirby when they explain that it is still unclear on what sets an entrepreneur apart form a manager and believe that individual who starts a business, based on a new idea and opportunity, can be labeled as an entrepreneur. They cite Krizner, (1973) defining entrepreneurship as the “ competitive behaviors that drive the market process”, (Stoke and Wilson, 2010, p32). However, in Bessant and Tidd (2011) opinion, entrepreneurship is seen as “ a human characteristic which mixes structure with passion, planning with vision, tools with the wisdom to use them, strategy with the energy to execute it and judgment with the propensity to take risks”, (Bessant and Tidd, 2011, p.11). They believe that an entrepreneur recognizes an opportunity and develop it to create value. 

On the other hand, Bolton and Thompson (2004) say that for Nolan Bushnell an entrepreneur can be seen as “ someone who knows the right people, can pick a good team, act quickly and make it all happen”, (Bolton and Thompson, 2004,p13). 

Therefore, as it can be seen, there is no one definition that can define an entrepreneur, however, certain skills required by an entrepreneur can be agreed on.  

Roper (2013), suggests that not all entrepreneurs are equally entrepreneurial active. The business environment in which they are in, may take part in determining their level. He then continues to explain that some personal characteristics can assist an individual in becoming one. Some of these can be visible, such as gender, age and ethnicity. 

3. Why they can be seen as an entrepreneur?

As it can be seen earlier in the report, there is no one definition that can define an entrepreneur. Based on this, how can an individual be seen as an entrepreneur? Bolton and Thompson (2004) see entrepreneurs as unique, not like others, and they come in different sizes and shapes. No two entrepreneurs can be found alike, some come form entrepreneurial heritage while others start their own heritage. Some may have had a wealthy start, where as for others they started with nothing. They continue to explain that internet related business require a limited start-up capital, (Bolton and Thompson, 2004). 

It was reported that Joshi knew he was an entrepreneur from the age of 16 when he left his job packed with only £100, ( unknown, 2018). This can be seen as an explanation to how AJ Joshi managed to start his own online company at an early age, the urge, motivation and dream to become an entrepreneur are what lead him to become one.   

Down (2010), sees that it is vital for some enterprises to have a good relationship with employees and to make them believe in the same dream as the entrepreneur himself. This theory can be applied on Joshi, since for him his team is considered of high importance, as well as having the business ethics and morals when dealing with employees and customers. 

Bolton and Thompson (2004) argue that an entrepreneur is someone that creates or innovates, and emphasize that habitually is one of the most important characteristics of an entrepreneur. As for Joshi, building a comfortable life style is one of his goals and what motivates him. Since he was fifteen years of age he attended seminars to expand his knowledge, and when in college he managed to start his first company, which was selling mobile accessories online. Following that, in 2000 he opened The Secret Network, known later as TSN. A year after he launched, what is known to be one of UK’s first internet radio stations, MajorFm.com. This station is considered one of the worlds first five streaming radios. AJ did not stop there, he started in 2004 the UK’s largest online store for music, UK Record Shop.com. Two years to follow he opened another online store for music, (Joshi, 2018).

In 2007, he diverted his focus into other industries, and opened Incipio Academy in 2012, which is an online educational network and live events company. Because of his love for children and his passion to support them, he founded The One Wish Foundation, which involves helping children from war, orphans, children from broken families and children who were displaced against their will. AJ then co-founded Sivvr, in 2013, a creative agency and app development. In 2015, he focused on health care supplements when he founded Valens company, which is based in London and Los Angeles, (Unknown, 2016). 

Joshi was nominated Entrepreneur of the Year in 2015, however, he was actually named the 19th Most influential British Entrepreneur in the top 100 in 2016, (Joshi, 2018).

Therefore, as it can be seen, AJ Joshi holds characteristic such as innovative, coming up with new ideas and motivated, some of many others. These characteristics are held by entrepreneurs, based on theories, hence that he can be named an entrepreneur. 

4. Motivation 

It has been argued that motivation is important for entrepreneurs, where some may view  it as being an important characteristic, others find the need for it to be replaced with different concepts such as identity and diversity, Linstead, et al, (2009). They continue to view motivation as based on needs and satisfaction, weather it was physiological or economical. Barringer (2016) stated that the rate of entrepreneurial start-up are the highest in countries with low income, this can bee seen as a motivation, trying to get a better life by becoming more entrepreneurial. 

Theories of motivation are numerous, and differ from one individual to another. They can be psychological, economical or sociological. 

  4.1 Psychological Approach

Bettering personal performance, psychological, can be a cause of motivation for some, which means setting goals and visualizing them in order to achieve them. Bridge, et al 2003 explains that according to Freud, individuals have instinctive drives and seek gratification for these desires. Personal characteristics play part in this theory. For some, motivating others to do well can be a motivation in it’s self and with it reach the feel of satisfaction, (Kirby 2003).

  4.2 Economical Approach

As for the economical approach, where money is the main concern, for some this is a drive that leads individuals to take entrepreneurial approaches and become entrepreneurs, by starting a business in order to grow it in order to pursuit profit. Being innovative to benefit the economy is what leads some to become entrepreneurs and , therefor, have a sense of achievement, ( Bridge,. et al, 2003). Having the initial start up fund isn’t always necessary, although it can be beneficial. For Joshi, he started his online business only with what he had in his pocket when he left his job, which was £100 ! Despite that, he managed to build his business and start a new one almost every year. However, online business do not require as much fund as non online companies. 

  4.3 Sociological Approach

As for Joshi, his motivation is driven by helping others. This can be seen as a sociological motivational drive, where being concerned about the human society is what make an individual wanting to better it. He is known for helping and establishing new careers for up coming artists. Joshi finds his happiness through helping as many people as he can. AJ has come from a single parent family, an only child, this made him have dreams and started to look for ways to make his dreams happen. This is another thing that motivated him, to live the dream he has always dreamed. One of his favorite quotes is “ While everyone else is striving to think outside the box, you’ll find success when you realize there is no box”, (Joshi, 2018) 

Joshi feels that children are close to his heart and he is inspired by them, and has always supported organisations and helping children gain better opportunities, this was the reason he become the Ambassador of ME TOO. This can be seen as another motivational drive for AJ, (Unkonwn, 2016).

5. Conclusion 

To conclude, as it can be seen , the variety of views on what defines an entrepreneur are many. This report highlighted some of the qualities and ways of differentiating an entrepreneur from a manger. As well as highlighting the motivational reasons that motivates them and keeps them going, such as the psychological, economical and the sociological. As a result of these findings, AJ Joshi can be named an entrepreneur, not only that he was named the 19th Most British Entrepreneur in 2016, but based on his start- up point and what motivated him to innovate and establish a new business year after year while maintaining them at the same time.  
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