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According to Day(2006) “community represented one significant way of speaking about group-ness, and distinguishing it from conditions of isolation or individualism. At a minimum, community involved people doing things, and being, together, rather than separate and alone.” 
Humans are socially oriented human beings. They are or seek to be part of one or several different social groups or so-called communities. In recent decades, companies have increasingly tried to be socially oriented. Their direct connection with the communities can have an impact on both the development of the company and the communities with which they are connected. Companies evaluate and use their resources differently to improve the lives of the community. This type of relationship between companies and communities is defined as community engagement.
“Community Engagement requires intentional interactions between communities and public decision-makers, whereas citizen participation is mobilised by – and for- citizens and community groups.” (Hussey, 2020)
In recent decades, companies have devoted more and more of their resources to the communities they are connected to and the causes they support. For companies and businesses, community engagement is becoming an increasingly important aspect and place. In planning and implementing business projects, it is of utmost importance to understand the needs of the community. Meeting with them, communicating, listening and taking their suggestions into consideration is a key factor for the realization of the project. Benefits of community engagement include:
- creating a better community and achieving good results;
- effective community engagement leads to community cohesion;
- improves the products and services provided;
 Companies use various resources to connect with the community, implement projects and improve life in the community. By following the nine principles of community engagement and using their resources, companies conduct a successful social policy. Companies, their partners and the communities they work with follow these nine principles. The principles define the framework, morals and ethics on which their work and their relationships are based. They are an integral part of the process. 
“The nine principles on which the work between companies and communities is based are: 
· Be clear about the purposes or goals of the engagement effort and the populations and/or communities you want to engage.
· Become knowledgeable about the community’s culture, economic conditions, social networks, political and power structures, norms and values, demographic trends, history, and experience with efforts by outside groups to engage it in various programs. Learn about the community’s perceptions of those initiating the engagement activities.
· Go to the community, establish relationships, build trust, work with the formal and informal leadership, and seek commitment from community organizations and leaders to create processes for mobilizing the community.
· Remember and accept that collective self-determination is the responsibility and right of all people in a community.
· Partnering with the community is necessary to create change and improve health.
· All aspects of community engagement must recognize and respect the diversity of the community.
· Community engagement can only be sustained by identifying and mobilizing community assets and strengths and by developing the community’s capacity and resources to make decisions and take action.
· Organizations that wish to engage a community as well as individuals seeking to effect change must be prepared to release control of actions or interventions to the community and be flexible enough to meet its changing needs.
· Community collaboration requires long-term commitment by the engaging organization and its partners.” (U.S., 2011)
Community engagement can be seen as a continuum of community involvement. 




 “Figure 1- Level of Community Involvement
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	Some Community Involvement 

Communication flows from one to the other, to inform 

Provides community with information. 

Entities coexist. 

Outcomes: Optimally, establishes communication channels and channels for outreach
	More Community Involvement 

Communication flows to the community and then back, answer seeking 

Gets information or feedback from the community. 

Entities share information. 

Outcomes: Develops connections
	Better Community Involvement 

Communication flows both ways, participatory form of communication 

Involves more participation with community on issues

Entities cooperate with each other. 

Outcomes: Visibility of partnership established with increased cooperation.
	Community Involvement 

Communication flow is bidirectional 

Forms partnerships with community on each aspect of project from development to solution. 

Entities form bidirectional communication channels. 

Outcomes: Partnership building, trust building.
	Strong Bidirectional Relationship 

Final decision making is at community level. 

Entities have formed strong partnership structures.

Outcomes: Broader health outcomes affecting broader community. Strong bidirectional trust built.


“(U.S., 2011)
The resources that companies use to improve life in the community can be both tangible and intangible. Examples of intangible resources may be survey information; information about the company's future projects that affect the community, what and how it will improve in the community; know-how information; information on good practices from previous projects in other communities and countries;
As material resources, it can indicate buildings/premises for watering or holding meetings; machines for implementing projects or helping the community in certain situations (Snowplough); financial resource; human resources - volunteers participating in various campaigns and programs related to the community, employees conducting trainings and explanatory campaigns; food, drink and clothing to help communities in need.
Marks and Spencer is a major British retailer. It also offers its products and services to the international market. Established in 1884 by Michael Marks and growing, the founder began a partnership with Tom Spencer. The company operates in various areas offering its customers both products and services- fresh and high quality food and drink, stylish and modern clothes with good value for money, financial and banking services, as well as the supply of 100% renewable energy. (M&S, 2022)
Marks and Spencer is community engaged oriented company.
“As a business that’s been around since 1884, we know how important it is to look to the future. Caring about our impact on the world today and in the future is good business.” (M&S, 2022)
 As stakeholders influenced or influencing the company, we can indicate their investors, customers, employees, partners, etc.
“in 2007 we launched Plan A, our industry-leading sustainability programme. In 2021, we reinvigorated our approach to sustainability as part of our business transformation programme to restore the M&S business and brand to deliver long-term, sustainable, profitable growth for our investors, colleagues and wider communities.”(M&S, Sustainability, 2022)
Marks and Spencer uses its resources to launch Plan A- industry-leading sustainability program, to improve the working environment and make it safe and healthy for its employees, to develop the qualities of employees, to improve the quality of its products and services. There are also established partnerships with various organizations supporting causes related to the fight against cancer, supporting NGOs, some of the employees are volunteers in various programs, etc.
Marks and Spencer works with stakeholders locally and internationally listening and taking into account their needs and perspectives to improve community life. In relation to community engagement activities in a Marks and Spencer business, the following can be identified as key activities:
Charity partnership. The company partners with various charitable organizations, directing their joint efforts to address various social problems and improve the lives of employees and people in the communities with which the company is connected.
Working with the UK's largest breast cancer charity, Breast Cancer Now, the company managed to raise £33.6m from product sales and employee and customer donations. The company also develops post-operative underwear for women.
In partnership with Macmillan Cancer Support, Marks and Spencer is the main sponsor of the World's Biggest Coffee Morning. Company employees are supported by Colin the Caterpillar in raising funds for Macmillan's vital services in local communities in the United Kingdom.
Since 2012, Marks and Spencer has donated all proceeds from the sale of The Poppy Collection. These funds go to support services such as Admiral Nurses, which help people with dementia in the Armed Forces and their families. In this case, the company, through the collected funds, indirectly helps people in the community in need.
Over the last 10 years Marks and Spencer has donated more than £3.5 million to GOSH Charity. During the pandemic, the company is also providing fresh food and water for GOSH employees.
The company collects funds and supports organizations such as Shelter, which supports people with housing problems, homelessness and more. Since 2005, the company has raised and donated over £14.6 million.
When supporting charity campaigns, the company uses not only its financial resources. Involving employees as volunteers, using their ideas and suggestions are also part of the resource to improve community life.
Sparks partnerships. Marks and Spencer donates 1p to a charity when a customer shops whit Sparks. 35 partners work together in four directions: children and young people; health and wellbeing; social inclusion; and environment, wildlife and animals. This partnership shows that the company's efforts are not only focused on the human factor in the community. The company supports causes related to the protection of the environment and wild animals.
Responding to emergency. The company uses its experience and capabilities to support its employees and customers in emergency situations.
The company has raised over £8.4million for NHS Charities Together during the COVID pandemic. Also the company has helped to start the Neighbourly Community Fund. This fund supports communities whit needs.
The company supports those in distress and those in need of humanitarian aid in Ukraine by working with non-governmental organizations. Employees of the firm have collected donations of more than £130,000. The company sends its aid in the form of basic necessities, tents, jackets, etc.
Here again, the company's key activity is donor financial support. On the other hand, it can be noted that using the experience and intangible resources, the company helps through its partners to the community. The company's employees actively participate as volunteers in this campaign in support of their colleagues and clients in need, both locally and internationally.
Community engagement is at the core of Marks & Spencer's work and understanding and is an important part of the company's policy. The company cooperates with various charitable and non-governmental organizations both locally and internationally. Knowing how important this is to the community and to the company's employees, Marks and Spencer strives to uphold the principles and work for the benefit of its employees, customers and the communities it supports. Understanding these needs, the company enables its employees in each store to support a local charity for which they collect funds for a year. They also give their employees one paid day off where they can volunteer. A volunteer week is held in which the whole company participates. In 2017, the company conducted a study to determine "how it can be more useful to local communities and support them more". Internationally, Marks and Spencer supports and helps its partners in India, the Czech Republic, Greece and other franchise partners to improve the lives of their local communities. 
As a company operating locally and internationally, the improvement of community life occupies an important place and plays a key role in the company's future plans and strategies. The company develops its strategies to improve community engagement by working in several different directions - environmental goals, social strategy, responsible sourcing and human rights, charitable partnerships and  animal welfare.
Marks and Spencer's "Plan A" to protect the environment and reduce carbon emissions to 0 by 2035. A "Road Map" has been developed by the company that shows to stakeholders how they can contribute to achieving the goal. The company also aims to make 100% of the packaging it uses recyclable by 2025. On the other hand, it will positively affect and improve the life of the community. The company plans to reduce food waste by 50% by 2030. For this purpose, they plan to remove the best-before date from some products, conduct research on customer requirements, and advise their customers on better consumption of food products.
The company recognises the importance of education. Marks and Spencer provides trainings to the employees about responsible sourcing and human rights. This is another opportunity to involve your employees as part of the community. By ensuring compliance and respect for human rights, employees will improve conditions and relationships in the workplace and in the community. 
In conclusion can be noted that Marks and Spencer is a socially oriented and community-engaged company. Following the basic rules and principles, using financial, human and material resources, the company strives to continuously improve its relationship with the community. Investing in employee development, protecting the environment, respecting and respecting human rights, participating in charity campaigns, developing strategies to help communities are part of the activities set out in Marks and Spencer's policy to improve life in the community.
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