
WORK-RELATED STRESS FOR UK EMPLOYEES




Summary/ Abstract

In this report the writer will be talking about problem solving and decision making the workplace environment and how the company or business can reduce the risks of stress the employee could face in the work place.
The author will be also talking about all the methods and skills employees and employers could use to solution the stress and what models to use that can help them define the problem and decision what the solution would be and why it’s the best.
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1. [bookmark: _Toc89684740]Introduction 

1. [bookmark: _Toc89684741]Problem Solving 

Problem solving is to identify issues raised in a work place and finding out what the actual problem is from the root, it is also important to insure the work place has the ability to make sure what is everyone’s interest and common faults so they can be addressed at earlier stage.  Make sure the issue the issue is clear and to get down to real problem in the work place.  Once you have a solution to the problem it will make sense what to do in future if any issues were to arise. When solving problem between worker the employer should always have step by step and make notes of the problem so it could be deal with and fixed, by making notes this will encourage employees and employer to check if everything is going well.
As Cherry said (2020) “The best strategy for solving a problem depends largely on the unique situation.”
2. [bookmark: _Toc89684742]Decision Making

Making a decision in a workplace is one of the most delicate and sensitive matters in a working department, one has to be thoughtful in what is going to be said and done.  Most of the decision should be fair and for everyone who are included in the problem that need to be solve as if the decision maker is picking a side this will get other employees to lose trust in the employer or decision maker who are picking sides. The employer would lose trust, and this will tread to cause conflicts between employees, and this will cause lots of delays and misunderstanding between each other.
As CMI, (2020) said that “Understanding the implications of your decision, including the impact on departmental and organisational objectives.”

2. [bookmark: _Toc89684743]Work related stress

Having lack of confidence can make you nervous unable to approach for help when not sure on a query, also not having confidence in oneself would find it difficult in presenting a presentation or speaking out.  Bullying is a major problem today, from children to elderly are targets of being bullied daily, it is important to tell a supervisor or the person ahead of you or even someone who is close to you.  As bullying knocks down confidence, some people start having trust issues and remain with guards up most of the time.
The author believe meeting a deadline is a vital point of a goal being achieved, their maybe several reasons why one has not met the deadline, i.e.; not enough understanding? Not enough information given to proceed? Too afraid to approach the manager/supervisor, another reason could be domestic based too stressed in personal life to concentrate on what they are supposed to be doing. 
Depression/stress takes a massive tole on what you do in daily life, be it from work related or home affairs, depression could stop your focusing on daily life, brings you down, saddens you, you feel unable to continue with some people in life.
It should be taken seriously as depression and stress rates are raising in the UK alone, it is very important to look after our health and wellbeing. We should not be ashamed in getting help.  
By Mcfarlin [2019] “By being aware of these challenges, company owners can set up policies to handle different issues as they occur.”




3. [bookmark: _Toc89684744]The impact of stress on employees and the company 

1. [bookmark: _Toc89684745]What is work related stress?

Work related stress is when an employee is expected to work higher than any other time, also when an employee is unable to combine their personal and work life, they become overwhelmed and stressed.  Over working their scheduled targets can lead to stress whereas it can affect their home life as well as working life. 
Torres (2021) Mentioned “Even on the best days, stress can prevent us from being fully focused and doing our best work. Too much of it can lead to burnout”
2. [bookmark: _Toc89684746]How and why, it happens?

[bookmark: _Toc89684747]Work related stress could happen to anyone from employees to employers at a workplace, this occurs when the employees are working out of the comfort zone or are over working that causes them tiredness to stress levels going up. When faced by deadlines to meet goals or projects one can feel rather anxious to meet all deadlines in order to meet their deadline.  When working an employee or employer should leave their personal worries at home and start fresh on their work. Favouritism and bullying are a major problem in workplaces where an employee can feel saddened by this behaviour, as it leads to extreme stress even severe depression.










4. Analysis of the organisation and problem

In the diagram above I have created a Fishbone diagram which enables us to get a better understanding of the concept of work related stress on employees in the uk.  Here you see three causes alongside there are reasons for a clearer understanding.
Deadline pressure as you see above has two reasons, short deadlines, where you’d need to complete a task in a very short time scale, many obstacles could distract you along the way when rushing to do the task, if your are one of them who isn’t blessed with a great team then buddy your on your own on this, put in two main ingredients which are the best you can do and stay focused to complete the task.
Communication has three reasons, misunderstanding with this now explaining something in a clear way speaking slowly and clearly for others to get a clear picture of what is being explained. Language barrier is another one, again best speaking clearly and slowly is the best way for others to get a clearer understanding of what is being said.
Cliques is maybe a relation breakdown within a team, continuous complaining gets sometimes challenging, where can have your team members giving up, some would like to continue and over ride the problem, whereas some would stop and create an issue, working in a group rather then a team is a individual goal, everyone is trying hard to achieve their goal or task on their own rather then a team, to liven up a team its sometimes great having a lively jolly person with light humour to keep the team alive and cheer their day up. 
Dorner and Funke [2017] “The shift in emphasis from simple toy problems to complex, more real-life oriented problems has been accompanied by discussions about the best ways to assess the process of solving complex problems”.[image: ]

5. [bookmark: _Toc89684748]Propose alternative solutions

The writer feel if work places could start offering care for concern to their employees, it could cut a lot of time off sick, looking out for their mental health and ability to work in a happy healthy environment. Compromise can be an option if work places could help get their employees back on their feet by offering help and counselling. 
They are many ways of solution any problem at the work place specially when working in a busy area or section. The employers should always keep in  remind employee to take breaks from work when there are working for a long period of time without taking any breaks.
They are many ways that the employers and the organisation could use to avoid any more harm to the employees’ health, these are a few that employers can take encouraging open communicate between employers and employees, having meditation classes available for employees, offering mental and physical health benefits and letting employees know that they are flexible work schedules if available. 
The writer believes by doing this it will not only encourage employees to meet deadlines on time but will also let them know that they health matters to the company and the company cares about them.
Ryba [2019] “As managers and companies, we need to examine our employees and the environments we create for them. We need to make sure we are providing an office that fits our employees' definition of “not stressful,” not just what we think that looks like”.


6. [bookmark: _Toc89684751]Evaluation
1. [bookmark: _Toc89684752]PMI= Plus, Minus, Interesting

Flexible work schedules is one of the main problem faced by UK employees that cause work related stress. 
	Plus 
	Minus 
	Interesting 

	Employee would be able to fix dates to work around they daily life.
	This will affect the schedule team as they could be lots of people trying to book the same days off.
	Would be more flexible with their dates.



Take the team out on company off sites would prevent the employees from overloaded in door work or office face.
	Plus 
	Minus 
	Interesting 

	Employee would have more time to fresh up their mind and see new places 
	Will cost the company a lot of money and time.
	Will keep the employees happy and active in the work place and this will prevent any health injuries.




7. [bookmark: _Toc89684753]Plan for implementing solution, monitoring and review process/ system 

1. [bookmark: _Toc89684754]Time management 

Long term or short term 
By choosing the right time and period of the solution could help and keeping records of the process if its working or not and how it can help in long term and how it will benefit the employer and employee. 
The employer should set a small term goal or target such as meditation classes for employees and see how the results are and if it is going good they should set it for long term if not the employer should change the solution with something else and repeat till the solution is actively working and the employees are having less stress at work.
As Mathers (2021) said “That said, having only short-term goals without any long-term goals is not an effective way to become successful. Without having long-term goals to give you a clear sense of direction, your short-term accomplishments won’t really add up to anything significant.” 

2. [bookmark: _Toc89684756]Macro and micro 

Macro is seeing the larger picture by solving the problem completely and micro is checking for small details such as how the problem started and how they can stop it from  happening again in the future.
The organistaions could use this method to solution any complex problem in the work place either between colleagues or the company itself. By doing this the company would be in high chance of managing they task to fulfil the clients and have less problem in the work place this will also avoid any conflicts between employees and employers, and by doing this it will ensure the clients that the company is good and is trust worthy. 




8. [bookmark: _Toc89684757]Conclusion 

The reporter has come to a conclusion that majority of the time in workplaces employees and employers come under minor to extreme stress levels, which can be from anything from work overload to harassment at a workplace, this should be taken serious and onboard by the management or team leaders offer one to one with the employee or manager. it is important for employers to look out for the employee’s wellbeing and mental health as it is rising incredibly within the United Kingdom, why is it important for your business or organisation to keep check on the employees? the reporter suggests if the employee is in good health and is clear of stress the better the employee can achieve meeting targets and goals, this way the business is bound to well in meeting targets in the business or workplace.  The reporter also says if an employee or employer is under extreme stress be it from his or her social life or home life for example having domestic martial problems even going through divorce or even a loss of a loved one, this as we all know can cause mental breakdown for a lot of people, this would be the employer or employee coming to work bringing along with them their personal stress which would result in lack of concentration, not focusing on their work, or even becoming very argumentative with work colleagues and can create further problems added on to the stress an employee or employer has already.  Now having stress coming from his or her workplace, could be anything from not understanding the work not being confident enough to ask for help in case other colleagues look down at the employee.  or on the other hand could be a case of bullying or sexual harassment which is taken very serious in the United Kingdom and can be a case where police is involved and end result could be a heavy price for the employee or employer who is harassing or sexual harassing. This type of behaviour is not to be accepted in any case and should be dealt with in a professional manner and fairly. The reporter has come to said it is the duty of the management to be keeping a close eye on their staff and the workplace. 
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