why culture is everyone’s responsibility in successful organisation’s.

Firstly, an organizational structure is Employees are interested in knowing what their job entails, who they report to, what choices they can and should make, and how they work with other team members and people in the organisation. This framework comes from an organisational structure. There are different types of organisational structures which include hierarchical or circular, flat or vertical, centralised or decentralised organisational systems. A hierarchical organisational structure is characterised by a vertical chain of command and clearly defined levels of authority. A CEO or president usually sits at the top of the hierarchy, followed by middle managers, senior executives, and front-line staff members. However, Circular structure organizational charts follow the same principles as the hierarchical structure but are circular instead of vertical. This type places the highest-ranking person or people in the middle of the circle, with the rings representing the management levels in descending order. The closer to the center of the circle a ring is, the higher the authority level. Furthermore, a flat organisational structure is one in which the workforce at the bottom of the hierarchy is very close to the highest level of management. Essentially, a flat organisational structure means that there aren't many tiers of intermediate managers dividing the workforce from executives or high-level managers. Organisation’s with a flat organisational structure comes with some advantages such as employees being able have a voice and an opinion to be heard by people higher up. In addition, employees are always involved in big company decisions which gives them a confidence boost as they will feel more important. Also, employees being more involved in bigger decisions means employees can communicate easier to people higher up. However, there is a disadvantage which is not knowing who’s in the wrong when somethings gone wrong as working in a flat structure is very team based and no one will ever be pointed out when doing wrong as its altogether. The opposite to a flat structure is a vertical organisational structure, this is a long chain of command and have many managers involved. In addition, there are a few advantages such as easy and quick decision making just because of the amount of managers involved and organisation in general is just better because the of the amount of managers working in that organisation. However, there are some disadvantages such as the cost as there are so many managers and they will want to be paid a higher wage as they have that status.
 Another disadvantage is that regular employees may feel out of place or less wanted just because the managers will have all the power and there is plenty of them.

culture in business terms means the beliefs the employees have and the attitudes the employees have towards the business. These two things are very important for a business because employees having the correct attitude makes everything easier as everyone will get along better and work better as a team because the communication will be much better between them. Another advantage of employees engaging with each other is the productivity because employees engaging with each other means that they will work together to get a task done quicker and being more efficient. Furthermore, employees working together to put out a better product leads to many positive things such as a potential increase in better mental health, better reviews from customers and better employee relations and potential friendships being made outside of work which can lead to a better social life.
An organization informs its culture by the leader’s decisions. The leader of the organisation can take control of many things such as determining the company’s values and policies, in addition to this the organisation’s leader will hope to keep increasing the company’s values as this would be a sign of progress when values are increased as the organisation’s standards will be higher as you go along. While an organisation’s standards get higher employees will be expected to also work at a higher level and work harder but this is good for employees as it could help them reach their maximum potential and could get rewarded for it if noticed by the leaders especially if there is an employee reward scheme. However, this could be a potential negative because this could create a negative type of competition between employees and make them forget that their working together to make the organisation grow. Furthermore, human resources play a vital in how effective an organisation’s culture can be, some of the things human resources do is recruiting new employees and ensuring they are qualified and the right person for the job. In addition to recruiting, Human resources also train employees if they have no experience so they have a fair chance in the organisation, this is good because it shows equality within the organisation and hopefully the employee can develop into a hardworking and motivated worker. Another reason human resources are very important is because they can improve employees’ relationships which is a positive because they are guaranteed in getting on and can work more productively together as a team. Carrying on from the last point employees being productive goes a long way as it can reflect the organisation’s performance and how well they can all work as a team. In addition, customer loyalty towards the organisation is very important because without guaranteed customers they won’t make any sales. This is why organisation’s like to train their employees as much as possible so they can always engage with their customers whilst giving the best service possible by being polite etc., overall, the benefit of having engaged staff is happier, more devoted consumers. Customers will notice that your employees are more content overall and productive if they are committed to reaching their goals, have a sense of belonging at work, and identify with your company values. Customer satisfaction and loyalty are 10% greater in companies with highly engaged employees, according to Gallup study. Another reason human resources are helpful is because they are responsible for sorting out any issues changes needed when an organisation changes its goals or aspirations, in doing so they will do this quickly to be efficient, so everything Is back on track as quick as possible. It is stated that organisation’s with more engaged employees also bring in higher profitability, according to [Forbes advisor] being more engaged in your workplace will up your profits by 21%. In addition, this just shows how important company culture is as it brings so many benefits. Furthermore, having a good company culture can be built off the simple things, for example being offered a cup of coffee in the morning or even remember another employees birthday this will make employees feel important and part of the team. Another thing which will make employees feel better about themselves is balancing their work life and their personal life, its always good to have a healthy balance as it will have a positive affect on your mental health which is the most important thing. Employees shouldn’t have to be over worked as this will leave them exhausted and have a negative effect on their in-work performance as they may be too tired. However, if the balance is good, they will have time to relax in their spare time and will also be able to perform at their highest standard in work at the same time. Furthermore, when a good balance is being promoted in work from people higher up this shows that they care about employees well being and do genuinely care about them which shows positivity within the organisation. The ways an organisation can help with employees work and life balance is pretty simple they can offer flexible working hours to employees which suits them best, so they have the best chance of performing in work. Another way in which an organisation can build a positive company culture is making frequent employee surveys and getting their opinions on things regularly so the organisation leaders can get an idea on what they are doing right and what they are doing wrong, companies can then build off of this and make changes to suit every employee which will make them happy, whilst doing this organisation’s can make these surveys anonymous which will give employees more confidence to speak up and making an impact.


In my conclusion I believe that organisation’s should be doing everything to make their employees happy and making them work to their maximum potential even if that takes time as they need to adapt. Also I believe that organisation’s should always promote well being and positive messages to employees as they mean as much to the business as anyone else.
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