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[bookmark: _Toc123206039]Introductions 
The foundation of each and every business is its organizational structure, which also governs its internal operations. We are able to comprehend the methods in which a given firm operates as well as the interaction between the corporation and its personnel based on the organizational framework of that specific employer. The organisation culture and the directions that the employer gives the employee often have a direct impact on how well the person performs. A effective existing hierarchy can be clearly seen in the interactions between its workers. Since every business has diverse objectives to pursue, it has an unique organizational structure that it uses to implement various plans on its workforce. British Airlines' organization culture will be analyzed in the investigation that follows, and instances will be provided later on (Fedosova,2016).
[bookmark: _Toc123206040]Company brief for British Airlines 
One of the largest foreign airline companies, British Airways PLC, has its headquarters at the biggest global airport in the world, Heathrow Airport in London. The business has alliances with organizations including USAir, Qantas, and TAT, a French-based European airline. British Airways is able to serve more than 95 million people annually with the assistance of the businesses with whom it has partnered by flying more than 1000 planes out of 441 airports spread across more than 80 nations. The business was established in 1960 by the organization Aircraft transportation and Travel LTD. Later that year, the British Advisor Committee for Civil Aviation presented a concept for a global airline network that connects Britain with other nations. Canada, India, South Africa, Australia, New Zealand, and other nations have been a part in the strategy. This was very beneficial because the advisory board decided to give the importance to connecting with India through a state-assisted commercial venture because airplanes can go over distant locations and wide spans of water (Salando,2013).
[bookmark: _Toc123206041]How organisational performances are reliant on a suitable /appropriate culture 
The approach that workers use when working for a specific company is included in the principles of corporate structure. The methods they employ to achieve the assigned responsibilities and the leadership style of the specific organization, therefore, define them. In a specific company, a variety of factors, beginning with the workplace environment, contribute to the development of the organisation behavior. The goals of the businesses and the shared views of the personnel are other identifying factors. Last but not least, the leadership style that the business imposes on its staff is essential because it creates an organizational culture that will ultimately determine how well the people perform. For instance, businesses that operate with more bureaucratic are heavily focused on more specifics, as well as on correctness and a rigid hierarchy. A corporation that focuses primarily on sales operations, on the other hand, will follow a structure that is more oriented toward selling and less concerned with strict control than with the overall performance of the workforce. As a result, how the firm is run affects both the funding of many organization's future initiatives and the effectiveness of its workforce in terms of culture (Lockwood,2004).
The foundation of every business and the primary influence on how well its people perform is its organizational behavior. There are many various organisational culture styles, which are distinguished by the shared views and values between management and staff, based on the business's management style. Organizational cultures generally fall into two categories. Consequently, there is a disparity between organizational culture and the company's culture. Every worker is aware of what is required of them and the productivity they are responsible for giving the business under the tight organisation behavior (Fedosova,2016).
[bookmark: _Toc123206042]When discussing the productivity of the workforce, the corporate culture is crucial. Workers are more likely to engage with one another and benefit the organization if they have comparable cultural and ethical beliefs. The clear discussions regarding the duties each person has are made easier by the successful company culture ideals. Every worker will know their role, what is required of them as an effort, and the caliber of the effectiveness itself if the organization has defined objectives. British airlines are a perfect illustration of a strong working culture since they treat every customer who chooses to fly with them like a VIP (Salando,2013).
[bookmark: _Toc123206043]Structure for accomplishment of set organisational goals in an airline
Many distinct variables affect the organizational framework. Every business must set clear goals for its employees so they know what is required of them and how their productivity will benefit the business. Every organization has a different leadership strategy, which leads to unique goals for every business. One of the finest methods to operate a business in the long run is to have organizations that have clear goals and present them to their workers while also giving them the resources they need to achieve the goals. Making the effective working task assignments to each individual is another crucial factor in the organization's growth. The responsible parties for the appropriate jobs are crucial since there are specific jobs that call for a set of specialized talents, and those who possess them function better than those who do not (Rodrigues,2015).
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Figure 1 IAG management structure (Gupta,2019).
Back in 2015, British Airways made a public announcement about the division of their advertising department, the addition of the business team and employees, and the creation of a new customer satisfaction team, whose primary focus will be on the customers' perspective. Please put marketing at the forefront of the airline's corporate strategy as seen by the adjustments the company has undertaken. The most recent organization design plan was made public in 2016, before Alex Cruz became the company's new CEO. The company often employs a differentiation corporate strategy, differentiating its services based primarily on the usage and information information, which is thought to be the government's primary competitive edge. Considering their benefits, they do have some significant weaknesses, such as an excessive reliance on the UK market, which lowers the sustainability of commercial enterprises. In the meantime, the airline has the chance to establish strategic partnerships with other airlines and catering businesses, giving them the chance to expand their operations into worldwide markets and gain from greater integration ties between the existing airlines of the IAG. The organisational culture of British Airlines is depicted on figure 2 (Lockwood,2004).
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Figure 2 British Airways organizational structure (Lockwood,2004).
[bookmark: _Toc123206044]Based on behavioural approach, how different factors can influence individual behaviour at the workplace in an airline? 
Each worker's unique qualities have a crucial role in how well a certain organization will thrive. The worker will be able to deduct the most crucial perks offered by the employer if they are driven to advance their talents on an organizational and individual level. As a result, they'll always be willing to pick up new skills, adjust to new habits and behaviors, and improve the services they offer the company. The way that people behave has a big impact on how a business grows and how well it performs. For instance, in aviation industry, staff members such as pilots, cabin attendants, and ground service agents have a tremendously high capacity to boost leadership efficiency. As the world recovers from the COVID-19 epidemic, which will breathe new life into the aviation sector of the industries, there will be a recognized rise in the need for captains and airline staff over the following ten years. As a result, there will be a need for workers on the market, and each applicant's personality traits will be closely scrutinized (Rodrigues,2015).
A person who is self-driven and highly competent will be able to deliver great professional efficiency since they will pay close attention to the tasks at hand. This is one of the traits that employers look for in new hires the most because it boosts the business's profitability. If a worker is trustworthy and reliable, the business will be able to provide them important responsibilities to do, which will improve the quality of their work. The business gains from this since they require workers that are focused on their tasks and treat their jobs as experts. For instance, a pilot in the airline industry who lacks responsibility will be unable to manage a delicate scenario (Gupta,2019).
There are many distinct aspects that affect staff performance, and there are four key categories that classify a firm's productivity. The organizational assets, human resource management, technical skills, and financial capacity are what I'm referring to. Workers with higher moral standards and better education are favored in many large corporations. Professionals who have more life knowledge as a result of having lived extended or even better are frequently more suitable for this job. Compassion, effort, truthfulness, devotion, and other traits are frequently among the ones that are more highly valued. To give the business the greatest performance possible, it is crucial that every person be committed to their task (Fedosova,2016).





[bookmark: _Toc123206045]Conclusion 
[bookmark: _Toc123206046]Numerous elements and actions within a specific company contribute to the formation of the management structure. Management is crucial to the aviation industry, and personnel must adhere to a well-structured schedule with assessed organisational objectives. This not only guarantees the safety of each and every traveller, but it also enhances the professional image. Because it has given their clients high-quality services, this is one of the key reasons why the British airline has experienced such rapid growth.
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