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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


For this task I will critically evaluate the role of the College of Policing (COP) in the professionalising of policing in the UK, this will demonstrate how COP are setting high standards that are to make the role of a Police Officer professional and provide the appropriate support and information for individual development as a Police Officer. To do this COP provide information on academia, research and learning providers along with the international policing community. COP provide support for non-Police staff as will, and although traditionally COP’s support is aimed towards the UK Police Forces, it also serves to provide the general public with information on Policing within the UK. (College of Policing, 2024)

The College of Policing is the legal body that has the responsibility for setting the standards for UK Policing. His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) along with the Independent Officer for Police Conduct (IOPC) are the two independent statutory bodies charged with the responsibility and oversight of the police in England and Wales. (HMICFRS, 2024)

The UK Police Force has always been a professional organisation, and there has been no suggestion that it was ‘unprofessional’ in any way, but the changes were essential if the organisation was to transition from one that acted professional to one that is professional.            In December of 2011 the then then Home Secretary announced that the Police Superintendents’ Association of England and Wales along with National Police Chiefs’ Council, Unison and the Home Office had worked together to create College of Policing, the coalition was done to ensure that it represented the desires and ambitions of the Police service, COP went live in 2012. (Police Federation, N.D.)

Since the creation of COP there have been many changes that have helped to develop the professional policing role, there were as part of a new plan three strategic priorities were introduced to improve leadership, standards and professionalism in the service to maintain public safety, reduce crime and enhance public trust in the police service. In 2020 a major change was introduced which required all new recruited police officers in England and Wales to have or achieve a degree in professional policing. The recruits will be educated to the degree level through the Policing Education Qualifications Framework (PEQF), this created three entries opportunities into the role of a Police Officer.

These three entries routes to professional policing are the following: -.

1. The pre-join Policing Degree
This entry route requires a three-year knowledge-based degree in professional policing prior to joining the police. 

2. The Degree Holder Entry Programme (DHEP)
This entry route requires that the recruit having already achieved a degree in any subject prior to joining the police and would then have to undertake a two-year practice-based programme which on completion they would achieve a graduate’s diploma in professional policing and would also be confirmed in rank as a police constable.

3. The Police Constable Degree Apprenticeship (PCDA)
This is a professional degree level apprenticeship which enables a recruit to join the police without any degree whatsoever, but the recruit would be required to undertake a three-year professional degree-program in which the recruit will be evaluated using the national assessment criteria. On completion the recruit will achieve a degree in professional policing and would also be confirmed in rank as a police constable.

A limited number of Police forces retained what is commonly known as the ‘traditional’ entry route, which is a fourth option, although this option is due to be discounted in the near future, the ‘traditional’ route is the following: -

4. IPLDP and Police Constable Entry Programme (PCEP)
This entry route is an option for a new recruit to join the police and not chose to undertake a degree programme, the recruit instead would undertake a two-year training programme, which on completion they would achieve a level 3 qualification in professional policing.

Since the introduction of a degree requirement for a Police Officer in 2020, there have also been further entry routes created recently, these additional routes are the following: -

5. Police Now Graduate Programmes
This entry route is a two-year National Graduate Leadership Programme in which the recruit would graduate into the role of an either a neighbourhood Police Officer or a Police Detective this would depend on which route the recruit had chosen on entry. The recruit would be supported throughout the two-years by a Police Now Performance Development Coach as well as their line manager.

6. Detective Degree Holder Entry Programme
This entry route would require the recruit to have already achieved a degree in any subject prior to joining the police, and the recruit would have to undertake a very intense Post-Graduation Diploma in Professional Police Practise as well as completing the National Investigators Examination and meet the high standards of Professionalising Investigation Programme level 2 (PIP2).
								(College of Policing, N.D.)

Not everyone supports COP and the PEQF programme, an article in the Belfast Telegraph in 2022 reported that the former Metropolitan detective chief constable Mr David Spencer had made multiple recommendations to the future of policing. Mr Spencer made these recommendations after there was an independent review of initial police training in which it was discovered that there was a drop in standards, and a perceived lack of real-world relevance to the prevention of crime and disorder.

The most contentious recommendation from Mr Spencer was his suggestion that the next British Prime Minister should consider replacing the College of Policing altogether, and the standards for policing should then be set by the HMICFRS. These recommendations came after the report discovered the general public’s support for the police had fallen. 

The article from Belfast Telegraph (2022) goes on to explain Mr Spencer stated that the Police Officers subjected to the PEQF framework programme were not able to meet the standards required to be able to serve the public due to the being less officers on duty, and that more officers were resigning, hence the falling support from the public. (Cooper, 2022)

Lord Herbert of South Downs, College of Policing Chair Stated “The College must take a lead role in helping policing meet these challenges, but it cannot achieve the necessary cultural change on its own. The review shows there is appetite from the rest of the service to work with the college to help policing meet the high standards the public urgently expect”, this comment by Lord Herbert was after he himself conducted a review of COP. (Times & Star, 2022)

The review found that there were issues with COP that needed to be addressed, such as lacking professional development, insufficient investment in leadership and the absence of coordinated thinking. The review claims there was “a blurring responsibility” at a national level and police forces were insufficiently equipped to deal with digital crimes. 

Post review, Lord Herbert set out the following visions for COP: -

1. Boost professionalism
For staff to have the best possible skills to perform their role.

2. Improve leadership
By developing leadership skills in all Police Officers, it will aim to achieve and progress a data-culture with effective leadership so that talent can be recognise on all levels.

3. Drive consistency
Achieving consistencies where it matters among the 43 forces so that the same priorities will be given to right crimes across all forces.
 (College of Policing, 2022)

COP is still a relatively new body since its introduction in 2012, but it is imperative that it collaborates with other agencies such as the HMICFRS, the Home Office and Police Crime Commissioners (PCC). COP has to remain open to reviews of its policies and procedures and be open to changes to overcome any shortfalls identified. This will allow COP to be the leading professional body for all Police Forces and be able to reflect the professionalism and leadership that is expected of those forces.

To evidence how I have been striving and working towards achieving the standards expected of me in my role as a modern Police Officer, I will first explain what a modern professional Police Office is.

The role of a modern Police Officer is to develop and maintain working relationships with members of the communities of which they serve, and by positively working in partnership with these community members will assist with maintaining law and order. This relationship works both ways, the communities can provide vital information and intelligence that can be used to by Police Officer to protect the members of the public and their property, prevent crime, reduce the fear of crime and improve the quality of life for all members of the public. Police Officers will also use a range of technological advancements to protect individuals, identify the offenders of crime and ensure successful prosecutions against those who commit the criminal offences, additionally a Police Officer will support the victims, witnesses and provide reassurance to the local community. (AGCAS Editors, 2022)

In 2016 the National Police Chiefs’ Council (NPCC) along with the Association of Police and Crime Commissioners (APCC) set out a ten-year plan to shape policing, within the report it set out metamorphic changes across the whole of policing, this plans future was for the development of the Police service and to create modern professional Police Officers.

The Policing Vision 2025 defined the future as: -
“It will shape decisions around transformation and how we use our resources to help to keep people safe and provide an effective, accessible and value for money service than can be trusted”. (NPCC, 2016)

In March of 2023 the NPCC in association with the APCC made additions and alterations to the 2025 vision to create the new ‘Policing Vison 2030’, but rather than create an entirely new vison instead it made changes that would support and build on the success of the 2025 vision with the aim of getting modern policing to where it should be by 2030. (APCC, 2023)

The COP, NPCC and APCC have created the framework and objectives to work alongside for new modern police officers like me to aim towards, so rather than absorbing the previous set standards from the longer in service police officers, I can use the modern guidelines and standards to influence and develop those same police officers who may not be subjected as heavily to the modern way of policing.  

During my final year of probation, I am working towards becoming a more confident and adaptive Police Officer, and to use the skills and knowledge from my previous years to focus on developing myself and to continually review my standards so that my conduct is professional and of high quality.

To conclude, whilst COP has set standards and changes to make the role more professional, these changes are being seen by some as a burden that is having a negative effect on policing on the front line including a lack of experience and quality of service to the public.

My final year of probation has changed significantly since I joined the police, in my first year there were a number of officers within teams that had several years of experience each, but since the governments influx of new recruits the ‘experience’ with teams have been encouraged to move to other specialist roles, this has resulted in me being a senior member of the team with many years less experience than teams had been previously used to. 

The role itself of a Police Officer is ever changing and developing position, and it is important that the service continually make appropriate changes to enable the service to tackle modern crime and to maintain high policing standards but sticking to its core values and beliefs.

The role of a Police is emotionally and mentally taxing on a person due to the nature of the incidents that officers attend, I have begun to appreciate how to manage myself through changes, but I also assist the newer recruits coming through my team by passing on my own experiences so that they understand the demand that the role has on their wellbeing, and help them maintain a better balance between work and home life. I hope this shows that I am a more well-rounded Police Officer that is now much more understanding of the role.

(2033 Words)
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


During this task I will critically review and evaluate my experiences of social media and how the police service informs and engages with the communities of which we serve, which is done not only to promote police initiatives but also how the police service uses social media as a whole. 

Data was published that as of January 2024, 82.8% of the UK population are social media users, and as of the same date there are now more UK mobile phones devices in use, that the entire population of the UK. These statistics reveal that not only do almost the entire population of the UK use social media, but that many people have more than one mobile device which is capable of accessing the internet, this statistic did not include home and office computer stations. (Kemp, 2024)

The use of social media has revolutionised how society communicates, with platforms such as X (formally known as Twitter), Facebook and the many other available outlets have transformed how an individual or company communicates to another person or another company. Traditional methods of communication were done via television, magazines and newspapers, but social media can provide a two-way dialogue with the target audience, enabling and actively encouraging the reader to interact with the message rather than a simple one-way message to the audience. (Maryville University, 2020)

The use of social media platforms is increasing in popularity for communication, connections and all aspects of policing. It provides the police service with a means of communicating and interacting with members of the public, it increases the speed in which the messages are conveyed and allows the delivery to be made with ease. When social media began to be used by the police concerns were raised in how the police service would utilise the new technology, so a directive was employed to ensure that when social media was used by the police service, it would be used in a positive manner.  (Police Foundation, 2014)

Social media has changed the way in which the police service share and ask for information, the statistics show that social media usage in the United Kingdom (UK) is on a continually upwards trend year after year and that the UK use is above the global average. The UK, as of January 2024 has 56.2 million active social media users, this translates to a penetration rate of 82.8 percent of the UK population. (Dixon, 2024). As social media has become increasing popular, as have the devices that are used to access the platforms, historically computer stations and laptops were the primary source to the media, this changed when mobile phone devices integrated social media access as standard into the devices. Uswitch claim that in 2009 28% of the UK population used their mobile phones to go online, this had hugely increased to 86% by 2022, it is also claimed that almost 98% of the UK population has a mobile phone device. (Baker, 2024)

In 2012 the Social Element published finding on the first use of social media by the police service, it was identified that the police service was starting to use social media around 2008, this is when some police forces were beginning to experiment with its uses and capabilities. Due to limited platforms in 2008, the use was limited to Facebook, YouTube and Flickr which were utilised to publish images and video clips, although at the time this this was done at an unofficial level, but at present there are now over 1000 approved police accounts on X alone. (The Social Element, 2012)

Police forces started to use social media as an aid to share information, and by sharing information, they were able to collect intelligence such as information that led to identifying victims, witnesses and perpetrators of the London Riots in 2011, It was also identified that Twitter (now known as X) in particular was used by the rioters themselves to promote and fuel the riots. (Staff, 2011) 

Real-time information on anything from traffic accidents to flooding in certain places can also be provided by the police. The delivery of this information has become significantly enhanced by the engagement with the local communities. The neighbourhood policing teams (NPT) can facilitate and promote community policing, adopt transparency, and document police interactions with the public in an effort to increase public trust. Since not everyone will see the police in public on a regular basis it is important to be able to interact via social media so to demonstrate that the police are supporting the public to achieve their demands, as well as the police obtaining a positive support from the public. (College of Policing, 2024)

The force policy for social media use was issued by the National Policing Improvement Agency (NIPA) in 2010, the report was named ‘Engage: Digital and social Media Involvement for the Police Service. (National Policing Improvement Agency, N.D.) The reports’ objective was to provide information and support to the police service personnel who would be applying the technology to engage with the public. The report explained how the police service could increase the publics interaction by using their preferred method, which involved the use of website interaction as opposed to the tradition non-interactive websites, so to widen the audience participation. This report by NIPA also introduced Police Online Knowledge Area (POLKA), this was introduced to support police forces on the best practices, and that each police force can then document and show evidence of how they have dealt with certain types of high-volume crime and priority incidents such as anti-social behaviour, knife crime and rural crime. This is just a small sample of how social media has transformed the way the police service engages and interact with members of the public.

When it comes to using social media for information sharing and provision, police forces have always had to find the fine balance between the benefits and risks. According to studies on the advantages and disadvantages of social media use in police departments, the advantages are greater than the disadvantages, but the dangers can be more detrimental. Among the advantages are the development of a sense of community and trust through the social interactions, the provision of a question-and-answer forum, and the sharing of police forces advice. One major advantage is that a great audience can be reached instantly by broadcasting information such as community safety, identifying suspects, or even assisting in the search for a missing person. (Police1, 2023)

In another Police1 article from 2013 it described the benefits of police forces maintaining and using their accounts on Facebook, Twitter (X) or any other platform to allow the police to broadcast and receive communications back from the public.
These are the main points made from the article: -
· Building a trustworthy relationship and a sense of community by engaging with each other
· Gaining control over the department’s reputation with the community
· Providing a forum for people to ask questions and for you to share tips you otherwise would not share.
· Spread knowledge quickly and with minimal effort that could protect your community, help catch suspects, find missing persons etc.  
(Burger, 2013)

There are several risks that come with the use of social media by the police service, one of which can include the publication of information that has been obtained by the police that could potentially breach the Data Protection Act of 1988. This Act outlines the unlawful publication of personal information, and by the police service publishing this material it could put an innocent member of the public at risk as well as the suspect who they may have shared revealing information on (Legislation.gov.uk, 1988). The providing of important and the relevant amount of information about an incident or issue in a certain area can be seen as in the interest of the public, but the sharing of such information could have a detrimental and harmful effect on the persons involved in the mentioned incident. 

An article by Law & Order outlines the use of providing information in cases where a police officer’s personal details have been disclosed, in such examples a post has ‘tagged’ the police officers personal social media account information. This information would amount to a Data Protection breach by the officers posting and leave the officers susceptible to receiving malicious communication via their personal accounts or having their name and location revealed. (Woodhouse, 2021)

I myself have used social media in my role as a police officer on a few occasions, such uses have been to promote public engagement and also to identify suspects of crime and anti-social behaviour. I conducted the post with care so not to reveal information that would put someone at risk, not provide irrelevant information or information that could jeopardise an investigation. Whilst part of NPT a major issue I would investigate was anti-social behaviour which has such a huge negative impact on the lives of the people who are affected by it. On occasion I would post images of the perpetrators on social media with two objectives which were to promote confidence in the public that the issue was being taken seriously, was being investigated thoroughly, and the posts were also to assist in identifying the perpetrator(s) so that the appropriate action could be taken.

South Wales Police (SWP) have adopted a social media policy for all users within the organisation, such as never discussing sensitive information, never to upload any identifying information, not to use a platform to moan about a colleague, members of the public or the organisation itself. All SWP staff and officers are instructed to not use their own personal social media accounts to discredit SWP and to not bring SWP into any inaccurate information which could leave the person posting or SWP liable. (South Wales Police, N.D.)

A publication in May 2023 was posted by TeamSWP onto SWP’s internal social media site ‘BOB’, this publication explained that all SWP’s employees conduct, whether on duty or off duty is accountable. SWP expect all employees to understand and abide by the standards set including the inappropriate posts on social media, and such infractions will be referred to the Professional Standards Division (PSD) and the person(s) will be investigated, the results of the investigation can be an action plan or in extreme cases lead to the dismissal of the person(s) involved. 

In conclusion, social media is an ongoing and upward trend with almost every person in the UK having access to it. The posting on social media by the police service can reach a huge audiences in minutes, but also allows the public to connect to the emergency services in a touch of a button, with immediate access to a police force to report a crime or obtain information on policing policies within a specific area, all of this can be done without making a phone call, which is hugely beneficial should a person need to report an on-going emergency discretely without alerting another person. The data reveals that the benefits of police services using social media outweigh the risks, the downsides such as the posting of sensitive information and the risk to the user are very real, but social media is a permanent fixture and when used correctly in the appropriate way it can be a useful tool in the tackling of crime and bringing perpetrators to justice.
(1886 Words)













Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

For this task I will explain the leadership and teamwork role I have played in an incident, but firstly I will describe what leadership models are used in policing and how they have become a central point in the way a police officer is able to reveal and establish themselves as a leader. I will also show that I have taken the lead at situations, at time consciously but also at times when I took the leadership role without realising until the situation was over. I have been a police officer for over 3 years now, in that time I have been learning the role of a police officer and whilst doing so I have been looking to other experienced officers for support and leadership guidance, but has throughout the three years my role has changed as the newer recruits are now looking to me for the same guidance that I once sought, this turnaround has forced me to develop and adapt by changing my way of thinking to suit the individual and unique incidents.

The guidance for police officers comes from the College of policing (COP), this guidance are the expectations which are a fundamental part of the new leadership program, COP set the standards for the leadership and development in the police service. COP have looked into six elements of leadership which are described as appropriate and expected behaviours for leader on all levels of leadership after completing a thorough engagement with the police service, there are five stages to the leadership development levels, which are the following: -
· Stage one – Everyone is as a leader
· Stage two – First-line leaders
· Stage three – Mid-level leaders
· Stage four – Senior leaders
· Stage five – Chief officers and staff

COP state that the expected leadership behaviours are the following: -
· Inspiring common purpose
· Developing and valuing people
· Building an inclusive workplace
· Leading across boundaries
· Performance and improvement
· Understanding self and others
(College of Policing, 2023)
Each of the expected leadership stages are expanded on and explained, each has multiple goals to achieve before moving up to the next level. Effective leadership methods motivate staff members to contribute exceptional work that progresses the objectives of the organisation. They can learn about different leadership approaches and improve their chances of achieving goals by applying the leadership strategies. Although every person is unique, the core principles of a leadership approach never change. The company's performance, working conditions, culture, and use of resources can all be improved by strategic leadership. There are many different types of leadership methods, so I did some study and concentrated on the ones that I think best represent who I am as a leader and how I work. (Chartered Institute of Personnel and Developmen, 2023)
Leadership strategies encourage employees to guide and inspire other team members in the pursuit of achievement and give those involved the precise direction to perform well. An individual can encourage the organisation's vision onto their teams or personnel. As my time in service increases, I have a better understanding of South Wales Police’s (SWP) vison (South Wales Police, N.D.), I have studied the Police Vison 2025 and the revised vison 2030, (Police Professional, 2023) and with a better understanding of SWP vision I can influence and share the vision to the new recruits joining my team, but also guide the existing team members so that my team perform to the highest of standards. By concentrating on the delivery plan's goals and objectives of the vision, I will want to achieve the vision alone and work together with my team to achieve the SWP vision.
It is important to recognise team members by letting them know how much you appreciate and value their work. Happy workers are less likely to pursue opportunities outside the of organisation or hunt for work elsewhere. Building the team's confidence promotes a culture of acknowledgment, which in turn encourages other workers to recognise one another's contributions. (Octanner, N.D.)
As I have developed and matured into the role of a police officer I have gradually progressed from the follower to the leader and have become a guide to the newer recruits at incidents. Post incident I have discussed the incident with my fellow officers to evaluate where the incident went well, where it did not go well and what else we could have done better. I make sure to praise the officer in every part of the incident where they performed well, and I am mindful to encourage the officer in any part they did not perform as well, reassuring them rather that negatively criticising them, so they do not become demoralised in their role.

As I have become one of the more senior team members, I have been asked to consider taking the training course to become a tutor after my probation ends, the encouragement for this has come from my supervisor and some of the fellow officers who I have assisted and guided. I have taken great pride in seeing the newer recruits follow my leadership and guidance at incidents, and then later show the same skillset at future incidents, I feel this is not only an achievement for the colleague but is also an achievement for myself and shows I have some level of leadership skills.

When strategic leaders provide tasks to their staff, it empowers them, it can boost a person's morale and demonstrate to them how much they are appreciated, not only makes the individual more successfully, but assigning work to competent team members increases productivity. (Ganesh, 2024)

Accepting responsibility while at the same time delegating it to team members is an excellent method for discussing the entire team's strengths and shortcomings, encourage development, and identify areas that need improvement. As previously mentioned, I play a more senior role in my team, which enables me to discuss individual team member responsibilities and offer feedback to the sergeant, as well as identify any areas that require improvement. Everybody brings their own distinct qualities to the team, and I try to figure out how to give everyone the best possible attention.

Now having learnt the basics of the policing role while also starting to look forward to the future of a more leadership role there are a lot of requirements to becoming a leader. Taking a flexible approach to the leadership role is vital to becoming an effective leader. Sigma Assessment describe their definition of leadership flexibly as “Flexible leaders are those who can modify their style or approach to leadership in response to uncertain or unpredictable circumstances. In addition, flexible leaders can adapt to changes as they come”. (Sigma Assessment Systems, N.D.)

By being aware of how I am developing as a leader at various operational incidents, I am able to create a more relaxed and focused approach with a better understanding for all of what actions need to be taken, I am able to identify important areas that I and my colleagues need to focus on. I was a supervisor in my previous role for almost 30 years prior to joining the police, and after such a long career as the supervisor of a team and the high accountability of a supervisor within the police service I was very content when I joined the police to be in the role of follower rather than leader. Since my start with SWP in 2020, I slowly began to fall back into what I would describe as a limited supervisor role, albeit in unofficial capacity. This has happened as I have been supervised by a highly experienced sergeant who has entrusted me with responsibilities above my post, due to almost all of the officers on my team being younger in service, some of which look to me for leadership when the Sergeant is unattainable.

As a response officer I attend a variety of different incidents involving ever-changing circumstances, each incident I need to adapt my leadership qualities, which at times will be when I am the only officer in attendance. How I show these qualities reflects on how I communicate, encourage and direct how I want the officers to work alongside me. I have adapted a flexible approach to incidents as in most cases nothing is as reported, and I have to expect the unexpected. I will always try to take a democratic approach to most incidents in which I will aim to discuss options with my colleagues to determine the best outcome. At times I will use my experience and will revert to an autocratic leadership role if the incident has a high threat and time restraints remove the option for the democratic resolution. Autocratic approach has the ability to a very useful tool when utilised effectively, this is the case in such incidents when a person has a critical injury or dealing with a vulnerable person when the quick firm decision provide reassurance to all involved. An autocratic approach will one person taking lead, and not allowing any input from any team members, although this can be an effective approach it does drawbacks such as low morale and discourages others from providing any potentially positive input.  (Cherry, 2023)

While a lot of incidents can be short and not overly complicated, having those quick actions to resolve the situation is crucial for when the ‘Golden Hour’ approach is required. This is a useful process which is to obtain and achieve the best available evidence for the investigation post incident before it is lost.  I use the democratic approach when I attend an incident with colleagues and any time restraints are removed to allow for a longer investigation, and by allowing the other officers to bring their thoughts and ideas will help them to develop, keep them motivated throughout the investigation and it can also allow everyone to provide an approach with the possibility one of which may be the right choice that I may not have considered. Taking lead at a situation does not always mean that I am in charge or the right person for the task ahead, I have to consider all the opinions available and consider that there may be someone else attending, who may be better placed to deal with a particular incident and allow them to direct me. While there isn't one correct way to lead in the ever-evolving police service, you can assess the effects and results of every choice you make by getting input from others and keeping an eye on the developments you make. (Cherry, 2023)

In 2015 the College of Policing published a comprehensive guide on providing leadership at all levels. "Our police service is the envy of many around the world, respected for its strength of purpose and public service ethos, leaders at all levels of the police can be proud of a tradition of success in handling challenging incidents on a daily basis," stated Alex Marshall, CEO of the College of Policing. This demonstrates how the police departments in England and Wales have consistently pushed themselves to become the greatest leaders they can be. As a result, leadership models are currently employed by police forces nationwide. (College of Policing, 2015)

To conclude, there has and is many different leadership styles in associated with the police forces in England and Wales as well as other forces across the world. Many people look up to the police forces in England and Wales because of the exceptional ways in which these qualities of leadership are demonstrated and taught to each employee, ensuring that everyone working for any of the UK police forces knows how to conduct themselves and demonstrate their leadership abilities. I feel I have adopted this approach and aim to continue to strive to better myself and my colleagues and instil a sense of calm and confidence at incidents and will continue to be flexible and consider all options including that I may not always be the right leader for a specific incident.
(1983)














Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

For this task, I will reflect on my final year of probation and how mentoring and coaching has significantly benefited me during my three years as a Police Constable, and how it has helped me learn and develop into understanding the role and meet standards and expectations set by the organisation to enable me to become a professional Police Officer. I will explain how the mentoring and coaching has allowed me to achieve personal goals that I set for myself when joining the police. 

A coach or mentor in the workplace can be hugely beneficial, an employee's productivity to your company increases when they receive coaching and mentoring since it helps them grow both professionally and personally.  By showing an interest in your staff's development, you are demonstrating your concern for their development, and it may strengthen their commitment to your organisation. A few companies mentor and coach. Some people prefer one approach to the other. (Bright HR, 2022)

Coaching and mentoring are described individually as the following: -

Coaching – Support and guidance to maximise self-learning and development needs by providing instruction and guidance as well as facilitating work-based learning, development and assessment on a one to one or a small group basis.
Mentoring – Sharing expert knowledge of a role or subject area to help others. An experienced colleague shares their greater knowledge to support development of an inexperienced individual.  (Police Superintendents' Association, 2020)

There are many differences between a mentor and a coach, a mentor supports their mentees' growth on both a personal and professional level, rather than focusing on transferable skills, they are more interested in the whole development of their mentee. Because of this, a mentor typically has a more senior position that the mentee strives to. Therefore, the mentee benefits much from the mentor's experience. Their interaction goes beyond limited training and is more comparable to a mutually beneficial partnership in which they exchange their various experiences with each other in order to further their own personal growth and learning.

Coaches are interested in how a person performs in particular tasks. Coaches see you exercising certain skills and then point out places where you may get better. You'll take their advice into consideration, practice, and repeat the procedure. Sports were once exclusively the domain for the term coaches; however, coaching made its way into the business world in the 1980s. Financial planner Thomas Leonard noticed that his clients were taking his life and financial advice, so he would bring coaching off the court and into people's lives by teaching them frameworks for organising their lives. Thomas established life coaching as an actual career. (Goldstein, 2023)

After my classroom-based learning, I began a 12-week tutorship period with an assigned tutor officer. I was fortunate as my tutor officer was a mixture of a mentor and coach who was assigned to grade my development and performance, but my tutor also took a strong interest in my personal wellbeing and how I was adapting to the role and the effects it would have on home life. My tutor officers would pass on words of wisdom to enable me to make changes that would lessen the negative impact of shift work as well as advice on coping with the traumatic incident that police offices attend. The initial few years when you become a police constable are difficult; this is not like normal life, where your abilities and personality define you. As a police constable, you encounter a number of difficult and challenging situations. (Scherman, 2019)

I received invaluable knowledge from my tutor on how and why we handle particular circumstances because, as a new Police Constable, I did not fully comprehend the policing role. My tutor had experience with a wide range of scenarios that I would encounter; this was really helpful to me because it gave me a helping hand in understanding each incident and how to handle it in a professional manner. After talking to my tutor post incident and going through several scenarios with him, I knew what I had to do to keep any evidence at the scene safe and to safeguard and protect those who were vulnerable. This gave me confidence early into my tutorship period, and it was because I had a tutor who knew exactly what I needed to do to develop and work towards becoming a competent police officer.

There was a well published recruitment drive for an extra 20,000 police offices in England and Wales this was welcomed by members of the public. The influx created many problems, one of which a tutorship problem, with not enough tutors to be allocated to new recruits on a one-to-one basis, many tutor officers are having to take responsibility for two recruits and share his time with them. The tutor is still expected to nurture and develop both offices in the same timeframe that he had for one recruit. The officers concluded that, as a result of the lack of tutors, there has been intense scrutiny of how the recently recruited officers are trained to deal with incidents in the current climate of the Police. (Police Federation, 2023)

I believe I was very fortunate to receive a great tutor who coached and mentored me on the one-to- one basis as I joined early in the recruitment drive before the issue of tutor shortages arose. My tutor understood what I brought to role which was life experience and the ability to talk to members of the public without fear. My tutor worked my development around these assets rather that work through each deployment task individually. My tutor taught me in a way that suited my learning capabilities and not long into the tutorship period it was clear that he was an excellent tutor and our personalities aligned for a trouble-free tutorship period. Not all of the recruits that were on my intake were so fortunate and did not have a great relationship with their tutor, with many clashing and not progressing from the tutorship to the independent patrol status. These officers would then be re-assigned to new station and go through an extended tutorship period with a new tutor with the aim of reaching their independence.

When joining the police, I brought with me my own goals and objectives, but quickly they changed for the most part as this did not align with what the role of a police officer is. As the majority of my goals changed, one remained firm, I joined the police to respond to emergencies, stop crime and safeguard the most vulnerable in our communities. The support from tutor has extended into a friendship, but one that still provided me with advice and support, it was the contained communication with my tutor that I realised that the role of response officer is best suited to me, so even though he no longer my tutor he is still mentoring and coaching me. 
There are many learning and development theories to policing, and after research I discovered different models linked to coaching and mentoring which can be adopted by any organisation. One such model is the SMART model. 
The SMART model has five objectives which are the following: -

Specific:
When it comes to forming goals, the first part of constructing a practical goal is ensuring it's specific. This allows you to focus your efforts and have a clear end target to reach.

Measurable:
For a goal to be considered SMART, it must have a measuring process in place. For a goal to be successful, it needs to be measurable, allowing you to track your progress, stay motivated and remain immersed.

Achievable:
During this part of the goal-setting process, you need to give yourself a little bit of a reality check. We all love challenging ourselves, but one of the most common reasons for failure to meet our goals is that they are unattainable. When setting goals, you need to consider things such as skills, resources, timeframes and other factors that may impact the outcome.

Relevant:
This step is all about the relevance of the goal as a whole. It's all about taking a step back and determining why you want to set the goal in the first place. Is it helping you get closer to your primary objective? Is it worth the time and effort? Is this a suitable time? These are just some of the questions you need to be contemplating to guarantee your goal is relevant.

Time-bound:
Every thriving goal has a timeframe, whether that be 1 year or 1 month, we all need a timeframe to work towards. Each goal you set needs to have a start and end date, without doing so you risk a decrease in motivation and lack of urgency to finish the goal in question. It also allows you to prioritise your goals and see which is more beneficial for your current situation. See Figure 1 for the “SMART” model.

1. [image: A blue and white rectangular chart with text

Description automatically generated with medium confidence] (Blackbyrn, 2024)
An alternative to the SMART model is the GROW model. See Figure 2 for the “GROW” model with explanations of each stage.
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Both models are about achieving goals by discussing what the objectives are, what tools do you have, and then planning the best course of action.
Whilst trying to hit my own targets and goals during my tutorship period, nor only did my tutor provide me feedback on my performance, but I also was tasked to evaluate how he performed. Providing feed can be beneficial to all parties as it allows constructive criticism which allows the receiver to learn and develop their role no matter how long they have been doing it.
Ther are two types of feedback: -
1. Motivational feedback, where you seek to build someone confidence without demoralising them. This feedback is about praising them and acknowledge success.
2. Developmental, where you are trying to build someone’s competencies by explaining what could have been done differently.
							 (Sharpen, N.D.)
Now I am close to end of my probation and have gained knowledge as a police officer, I find that I am mentoring the newer recruits by providing them with some of the same advice I was given, along provided information on my own experiences in dealing with the impact of the role.

To conclude, this subject, I would want to say that I respect every coach and tutor who has helped me become the police officer I am today and that I hope to provide coaching and mentoring in the future of my policing career. Once my probation is over, I will take some to time develop myself as a response officer, and when I am ready, I will evaluate if tutoring is the right choice for me. Regardless of whether or not I choose to be a tutor I will still provide the new recruits unofficial mentoring and coaching to the best of my ability if they desire it. By passing on this knowledge it will also reaffirm the advice to myself. 
It is clear that a tutor is both a mentor as well as a coach within a single role, but that the tutor themselves need the appropriate support to enable the tutor to provide an adequate service to the new recruit.
(1868 Words)		
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WHAT ARE SMART GOALS AND ARE YOUR GOALS SMART?

SMART GOALS

What do you want to do?

How will you track your progress?

How will you do it?

Is this relevant to your life right now?

When do you want to do it?
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The Goal is the end point, where the client wants to be.
The goal has to be defined in such a way that it is very

clear to the client when they have achieved it.





