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INTRODUCTION

A business plan is basically a document which allows in proper definition of the objectives of the company or the business in detail and the ways through which the business is planning to attain the goals specified (McKeever., 2018). It allows in laying out a road map in a written format for the organization from the marketing, operational as well as financial standpoints. The start- ups as well as the established companies both of them use business plans. The further report will also provide a business plan for a start- up business based in the United Kingdom.
MAIN BODY 
Business description.

“Pawpy” is basically a sole proprietorship organization which sells the greeting cards as well as the elevated pet feeders which are designed around various pet feeder models and then built after several prototypes. The greeting cards also have the unique paw prints and the major requirement from the side of the customers in this case is that they have to provide the digital image of the paw of their pet. The business is aiming at offering the high end greeting cards for the pet owners in the market through having an emotional connect with the card by having their pet’s paw on the same and that too without any king of chaos and mess through including plaster or ink. Not only that but the major product of the business is the pet feeder which is the one covering the major part of the market share.
Mission:

The key mission of the business “Pawpy” is to design, develop as well as market the innovative, beautiful and also functional elevated pet feeders as well as greeting cards through making use of the methods and the materials which are environmentally as well as socially responsible. It also focuses on providing a rewarding as well as respectful working environment with the competitive benefits and compensation.
Objectives or Vision:


The key objectives which the business “Pawpy” is majorly focusing on are as follows:
· To be a leader within the pet feeder product market and the customized or personalized pet products market with a measurable share of the overall market by the end of second operational year on the basis of the design as well as development of various products and services.
· The products and services on the basis of which the market share will be increased include innovative, beautiful and functional elevated pet feeders and greeting cards, accessories and also the complementary and small pet products with greeting cards and the products which are socially and environmentally responsible.
· To increase the overall sales by 10 % for the prior three years of the operations.
· To reach a minimum of £200, 000 of sales by the end of the third consecutive operational year.
Industry analysis.

Industry analysis is basically a tool which gives the investor and overall insight within the industry the business is operating (Culot, Nassimbeni, Orzes, and Sartor., 2020). The insights are majorly regarding the competition within the industry, the demand and the supply, the entry and exit of companies in the industry, etc. The overall industry analysis for the business “Pawpy” is done through making use of the Porter’s five forces, which is a model that recognizes as well as evaluates the five major competitive forces that are present within the industry and help in the determination of the strengths as well as weaknesses of the industry. Porter’s five forces of “Pawpy” are as follows:
· Competition in the industry: The most important and the primary force is the number of competitors and also their ability to undercut the company or the business. In the case of “Pawpy” there are no major competitors of the business in the UK market. One major competitor is British Animal Feeds (Bruijl and Gerard., 2018).
· Threat of the new entrants: The entry in the market which “Pawpy” is operational in easy and does not require much legal obligations and guidelines. Therefore, the threat of new entrants is high.
· Threat of the substitutes: There are no major players that are already covering a huge market share of the customized pet industry in UK. Therefore, the threat of substitutes is not a major concern for the business.
· Power of the customers: As the products are mostly customized and personalized as per the requirements or the demands of the customers, hence, the customers play a vital role and hold relevant level of power.
· Power of the suppliers: The business only has certain contacts with suppliers who provide with good quality raw materials. Therefore, the power of suppliers is also high in the industry.
One major way or technique of doing the same is VRIO analysis.

	Valuable:

· The locally made as well as customized products lead to faster turnaround on the orders.

· Good quality search engine rankings lead to driving more and free traffic towards the business.
	Rare:

· The pricing on the locally customized products are not competitive.

· The increased costs refer to fewer raw material options or choices because of the inventory costs.

· The customers sometimes are not willing to make any kind of efforts.

	Imitation:

· A lot of competitors are undercutting their prices currently.

· The website is challenging to use on the mobile device even if there is an increase in the mobile traffic.

· A strong currency value could lead to driving the international sales down.


	Organizational competence:

· Making use of technology for the simplification of the overall measurement procedure which could further enhance the conversions.

· New as well as paid advertising channels like Pinterest and Instagram can also be effective.

· The customized products are currently trending.


Operations and management team plan.

For the company “Pawpy” the major operations as well as management team plan mainly focuses on the suppliers, equipment, facilities, production, inventory, shipping as well as fulfilment.
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Marketing plan.
How business will market and sell its product or service

In the competitive business world, Pawpy a chosen business will effectively market and sell its two different category of products by developing better understand about 4Ps of marketing mix and these are;

Product- 


Marketer will enable firm to sell its items in the market by adding value in the products such as they take initiative to prepare pet meals or food items according to customers need and demand. Thus, they will communicate with production department and provide them access of information about people wants. It will help to sell customize goods that make pets healthy and contribute to increase their growth level better than last few months or weeks. The current element of marketing mix encompasses sales tactic.
Price- 


Another method or process that utilize by Pawpy to market venture and sell items is price. As marketer will take effort to utilize competitive pricing strategy that provide individual customer chance to make clear comparison between existing and new companies offering greeting cards and elevated pet feeding items (Mustafa, Azimli and Sabir Jaf, 2022). Competitive pricing strategy would benefit business in several forms. For example, it contributes to increase the speed to market effectively and enhance customer satisfaction level better than last few years or months.
Place or distribution- 


Along with above two Pawpy will start its new venture in the market by selecting and using the best place or distribution channel. For example, it can develop the strategic of utilizing online and offline channels in form of conducting practice to establish own outlet and website. With the help of both distribution sources, marketer can gain the attention of new consumers, whom with they can grow venture rapidly and in competitive manner, which is not that easy for any other marketers to do so without effective planning and managing things relate to marketing.
Promotion-

In form of promotional strategy, marketer will take effort to utilize social media and traditional marketing methods includes Instagram, TV advertisement, templates, holding, etc. These things will be supported by promotion element of marketing mix that help management to reach targets in form of attracting people and retaining them for longer with purchase of pet feeding items.
How overall aspects of plan will be supported by 4Ps

Distribution, sales and pricing strategy will be supported by four Ps of marketing mix as product aspect will drive the attention of marketer toward setting price that gain the attention of target audience (Pholphirul and et.al., 2022). It can be said that promotion tactic is supported by promotional mix, because advertiser select the best marketing channels that aid to generate awareness among people in the market about customize pet feeding food items and greeting cards that remind individuals about quality goods avail in the market for their pet. Distribution strategy support sales tactic because it enables marketer to utilize online and offline sources through which product supply and demand will be quite easier for them to handle.
Financial plan.

The financial plan particularly provides the breakdown of the sales, expenses, revenue, profit as well as the other significant financial metrics which are specifically related to the aspects of funding as well as profiting from the business “Pawpy” in particular (Lee, Chang, Kao and Lee., 2023). An Ecommerce brand specifically breaks down the predicted revenue, expenses as well as net profits in the graphs. This also dives deeper into the financials for the major purpose of including the funding requirements, the projected profit and the loss statement, the projected balance sheet and the projected cash flow statement. The projected financial plan is as follows:
	Projected Profit & Loss Statement, 2023
	

	
	

	Revenue

160000

Direct Costs

60000

Gross Margin

100000

Gross Margin (%)

62.50%

Operating Expenses:

Salaries & Wages

25000

Employee Related Expenses

18000

Marketing & Sales Expenses

8000

Utilities

1500

Insurance 

3000

Start-up Expenses:

Equipment

2000

Legal Fee expense

1500

Marketing Fee

750

Cleaning Equipment

5000

Supplies

2500

Uniforms

5650

Expenses on Employee Vehicle Signs

350

Total Operating Expenses

73250

Operating Income

26750

Depreciation and Amortization

250

Income Tax

3662.5

Net Profit

22837.5

Net Profit Ratio

14.27%


	

	
	

	Projected Balance sheet, 2023
Cash

30000

Accounts Receivable

200

Inventory

-

Other Current Assets

Total Current Assets

30200

Long-term Assets

Equipment

2000

Cleaning Equipment

4750

Other Long Term Assets

390500

Total Long Term Assets

397250

Total Assets

427450

Accounts Payable

2500

Income Taxes Payable

3662.5

Sales Tax Payable

6400

Short-Term Debt

Prepaid Revenue

450

Total Current Liabilities

13012.5

Long-Term Debt

Long-Term Liabilities

Total Liabilities

13012.5

Paid-In-Capital
35000

Retained Earnings

3000

Earnings

22837.5

Total Owner's Equity

60837.5

Total Liabilities & Equity

73850
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Market research.
The market research or the market analysis majorly refers to the research regarding the supply as well as demand of the target market, the industry trends and also the competitive landscape (McDaniel Jr and Gates., 2018). There are various ways through which the analysis or the evaluation of the market within which the business “Pawpy” operates.
PESTLE analysis:

· Political: The political aspects that mainly impact the working of the business are taxation, political stability and employment laws.
· Economic: The increasing levels of inflation in the UK and specifically the overall pet industry recorded an inflation of 8.4 %.
· Social: Around 10 million households share their space with pets which means at least 77 % of the houses in UK have pets. 34 % of which own a dog and 28 % own a cat in particular.
· Legal: There are various laws which are applicable on the overall customizing pet industry which the business has to focus on in order to grow and develop within the market.
· Environmental: It is also vital to keep in consideration the environmental factors such as taking care of the raw materials used in making the feeders.
CONCLUSION
The overall report provides description regarding the business which is a start- up in the UK. This is done through the preparation of the business plan which firstly includes the business description of the start- up organization. Also, the industry analysis, operations as well as management team plan, marketing plan, financial plan as well as the market research are included in the above report in order to completely understand the mission, vision and the plan of the business in particular.
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