What are the current challenges that the industry is facing that is affecting employee recruitment and retention










Student Name: Rica Ramona Chivu
Module Title: Personnel Resourcing and Development BMIH 5005
Lecturer Name: Helen Evans




                                       TABLE OF CONTENTS


1. Executive summary
2. Introduction
3. Background JW Marriott Grand Hotel Bucharest
4. SWOT Analysis
5. PESTLE Analysis
6. Employee Recruitment and Retention
7. The Outbreak of COVID-19
8. Conclusion
9. Recommendations
10. References










1. Executive summary 
This report aims to offer a broad analysis of the challenges affecting the hospitality sector at JW Marriott Bucharest Grand and it also examines the influencing factors that shape the industry's progression and performance. The report will also cover various management techniques and procedures that will help the hotel improve its performance. It will use a combination of PESTEL and SWOT analysis to identify the external and internal environment of the hotel. By analysing the causes, this report will discuss how the hotel could make effective decisions and minimize the risks associated with its operations.
The report finds that the increasing number of employee retention issues is becoming one of the most critical factors that hotels need to consider in order to improve their performance. The conclusion is that the organizations who adopt a more flexible and innovative approach to their work environment will be able to sustain their success.
The recommendations of this report list the importance of the management team that should focus on creating a conducive work environment and ensuring that the employees are satisfied. They should also encourage open communication and provide support.

2. Introduction
The competitive environment within the hospitality industry of Romania is constantly changing due to various factors such as the economic climate, market trends, and consumer preferences. Players in this sector try to differentiate themselves by offering unique selling propositions and service quality. There are various types of hotels in Romania, such as chain hotels and independent establishments. The country's capital, Bucharest, has a significant number of 5- and 4-star hotels. Other prominent players in the industry include Hilton Worldwide Grand, Hotel Italia and JW Marriott Hotels.
One of the world's leading luxury hotel chains is J. W. Marriott. The company's core product is hospitality services, which include its various offerings such as hotels, resorts, and hospitability management. 
Marriott has a global presence and is known to operate in over 120 countries. The company's hotels are located in various areas of the cities, such as near airports, main streets, highways, and central market. 
3. Background
This paper investigates the external and internal factors affecting the industry at JW Marriott Grand Hotel Bucharest. The building was constructed during the 1980 as part of a similar project to the massive Parliament Palace. The JW Marriott in Bucharest is located in a historical district that is dedicated to King Carol II with an architectural plan, which dates back to 1935. The Grand, which was opened in 2000, is regarded as one of the most significant multifunctional structures in Romania. The hotel has six restaurants and over four hundred rooms. It is regarded as the biggest business figure among the hotels in the country.
The external factors can be unpredictable and can affect the operations of a company (Drury & El-Shishini, 2004). According to Lueg and Jakobsen (2014), managers should be aware of these factors to react effectively to them. These factors are part of their responsibilities and should be dealt with in order to improve the company's performance. To effectively carry out their duties, managers need to keep an eye on the external environment. However, if the situation in the organization becomes more severe, they might become frustrated, and their behaviour might become dysfunctional (Breaugh, 2021). Giorgi et al. (2020) added that the economic crisis has been identified as one of the fears that employees have about their jobs. Most people tend to believe that the fear of the unknown is the most prevalent reason for anxiety.
4. SWOT ANALISYS
3.1 Strengths:
1. Brand recognition - this status allows the company to attract customers and maintain a competitive advantage.
2. Global presence that allows Marriott to reach out to customers from different parts of the world.
3. Professional experience and ethics.
3.2 Weaknesses:
1. Dependence on market conditions - economic conditions, consumer spendings, downturn in the economy.
2. Competition - new businesses on the market and the existing ones constantly innovating to attract customers.
3. Perception of an expensive hotel.
4. Long distance from the airport.
3.3 Opportunities:
1. New revenue streams - to attract more customers and diversify its revenue streams, Marriott can explore new opportunities such as providing experiences and vacation rentals.
2. Technology integration - to enhance the guest experience and optimize its operations, Marriott can integrate digital key access and mobile check-in processes.
3. Expand on Romanian territory - the company's expansion plans are also supported by the increasing number of privatization initiatives in the country. 

3.4 Threats:
1. Economic downturn - the economic downturn could lead to reduced discretionary spending and travel, which could negatively affect the operations of Marriott.
2. Disruption from sharing economy - the rise of Airbnb and other sharing economy platforms has disrupted the hotel industry by providing more unique and cheaper accommodations.
3. Geopolitical instability - terrorist activities, political unrest, and natural disasters can affect the travel and tourism industry. This has a negative impact on the operations of JW Marriot.




4. PESTLE ANALISYS

4.1 Political
 The political environment and international relations could affect the operations of JW Marriott in Romania. Terrorist attacks or military conflicts could cause travellers to abandon their plans to visit the country as well as certain policies and regulations including political instability. Tariffs and trade restrictions can result in higher prices for services and goods, while immigration laws can cause shortages of workers.
4.2 Economical
  Various factors, such as unemployment rates, inflation and exchange rates, can affect its profitability and revenues. For instance, a decline in economic activity can lead to a reduction in leisure and business travel. Currency fluctuations can also affect the company's expenses and returns.
4.3 Social:
The company's performance is affected by social factors, such as the changes in consumer demographics and preferences. These factors can also affect the demand for certain types of lodging. For instance, the increasing number of people focused on the environment and the need for sustainable practices are some of the factors that have led to the rise of the demand for eco-friendly hotels.
4.4 Technological:
Advancement of technology & transportation sector; telecommunication sector has played an outstanding role in making Marriott more successful. Today, the world is connected by technology, which is helping people gather in one place. Due to the increasing number of people traveling, the need for quick and easy check-in and reservation has become more prevalent. As a result, JW Marriott has been able to adopt technological innovations at a faster pace than its competitors. The company's innovation and technological capabilities are also the main factors that have helped it to successfully address these challenges.

4.5 Legal: 
The legal environment can affect the operations of Marriott International. This includes regulations and laws that deal with data privacy, health and safety, employment, and other such issues. The company must abide by international and local standards to maintain its reputation and control risk. Changes in tax, labour, and anti-discrimination rules can also have an impact on the company's profitability and operations.

4.6 Environmental:
Due to the increasing importance of environmental issues, such as climate change and natural disasters, the hospitality industry is becoming more concerned with its sustainability. This is why it is important that the company's various initiatives and programs are focused on improving its environmental performance. Not only will these initiatives help the company's long-term sustainability, but they will also align with the rising demand for eco-friendly travel options.
5. Retention and recruitment
The retention rate of a company's employees is a vital aspect of its operations. It can help the employee stay with the organization and contribute to its success. The study conducted by Steel and colleagues revealed that the various factors that influence the retention of employees have significant roles in determining the strategies of two different organizations. A high retention rate is associated with the employee's satisfaction and motivation to continue working for the company according to studies demonstrated by Bakker and Demerouti’s (2017). On the other hand, an inferior one can indicate a lack of morale and dissatisfaction, which can negatively affect the reputation of the organization. It is important for organizations to have a clear comprehension of their culture, as well as consider developing their workforce using this framework for achieving success (Deloitte, 2015). According to Eisenberger (2002), a lack of staff members in a hotel can have a negative impact on the morale of workers and the quality of their work. 
Understaffing can lead to stress and increased turnover rates, which can make the environment toxic and affect the guest experience.  Inadequate management can result in a breakdown in communication and guidance, leading to a breakdown in the staff's performance, decreasing the experience of the guests. To address these issues, the hotel must focus on effective management and the recruitment and training of sufficient staff to meet its guests' needs. This can be done through the establishment of better scheduling procedures, employee training, and increased communication within the company (Whitcomb, 2012).  The rapid emergence and evolution of new hotel companies can affect the retention rates of Marriott hotels. Customers may choose to stay elsewhere due to the price difference between competing establishments and the quality of their services and locations. In order to improve retention, it has launched various initiatives that encourage employees to become more committed to the organization. These include providing them with competitive pay rates and career opportunities. The high retention rate of employees at Marriott Hotel is attributed to its empowerment and engagement programs. The company places emphasis on creating a work environment that values and respects its employees. This can be achieved through various initiatives such as mentorship, training, and development (Iqbal et al., 2021). By investing in its employees, Marriott Hotel is able to build a loyal and strong workforce, which contributes to the company's success.
The human resources of the hotel industry are a significant portion of its operating expenses. During times of financial uncertainty, overwork can occur due to the implementation of additional tasks and responsibilities. It is therefore important that the jobs of hospitality professionals are designed to accommodate individuals with varying abilities and skills. Studies have been conducted by Book (2019) and revealed that employee engagement is declining, which suggests that there is a need to look into the effects of supervision and organizational support on it. The results of studies suggest that an organization's effectiveness is related to its culture. In 2016, Nikpour developed a framework that shows how an organizational culture can have a positive impact on the performance of an organization. He also noted that an excellent employee commitment is linked to an effective organizational culture.
6. COVID-19 OUTBREAK
The outbreak of COVID-19 has affected the hospitality industry globally. In response to the situation, Marriott implements various measures to improve its operations and comply with the public health and government regulations. These include the establishment of social distancing policies, the reduction of public spaces' capacity, and the introduction of contactless experiences. It resulted in a drastic decline in the number of travellers and a decrease in the occupancy rates of hotels. Some of the major hotel chains such as Premier Inn, Hilton and JW Marriott, had to close some of their facilities and lay off workers due to the economic impact of the pandemic. To attract more customers and improve the guest experience, the company introduce various measures such as flexible cancellation policies. It also implements safety protocols to reassure employees and guests. On the other hand, the COVID-19 pandemic has drastically changed the working conditions of employees. Carnevale & Hatak (2020) stated that the pandemic created “a particularly challenging environment for human resource management (HRM) – with managers having to quickly venture into the ‘unknown unknowns,’ as they strive to help their workforce adapt to and cope with radical changes occurring in the world.” Due to the sudden nature of the change, many of them had to work remotely. They also experienced an unfavourable work environment and a variety of emotional challenges. As Demerouti et. Al., (2001) stated “may cause stress when employees consistently suffer from the strain of demanding work conditions without having the opportunity to recover from it”.
7. Conclusion
[bookmark: _Hlk150594761]According to studies, employee engagement can help predict a variety of factors such as financial success and productivity (Kwon & Kim, 2020). Among the practices that can help improve job satisfaction are recognition and training. While rewards are not as important, they should still be considered (Bibi et al., 2018). A manager should develop a strategy to motivate and retain staff members. They should also consider their employees' benefits (Carlino, 2017). Unfortunately, poor management and a lack of staff can have detrimental consequences for both the guests and employees. These problems must be addressed by hotels to ensure a pleasant and enjoyable stay for all individuals. 
The economic slowdown caused by the credit crunch and the increase in government taxes have affected the industry. It also caused new competitors to enter the market. Many businesses have experienced a high turnover rate due to various factors. These include poor communication, a lack of motivation, and poor leadership.

8. Recommendations:
In addition, hotels should consider implementing automation and technology to help reduce the workload of their employees. This can be achieved through the use of mobile applications and self-check-ins. An effective strategy can help improve employee retention. Companies must attract and retain the best talent to stay competitive (Kossivi et al., 2016). The management should focus on creating a conducive work atmosphere and ensuring that employees are satisfied. They should also develop effective communication strategies and allocate funds for the purpose of creating a positive work environment.
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