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Stages of Team Development

Benefits of team working
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Forming

Storming

Norming

e Individual personalities merge

¢ Period of orientation

e Getting Acquainted
e High Uncertainty

e Questioning phase

¢ Chances of conflict

e Conflicts Resolved

¢ Sense of cohesion emerges

e Decrease in team performance

e Overcome obstacles and accept

differences

Performing

e Mature and organize team
¢ Clear and stable structure

e Committed to team’s mission

e Cooperation
e Focus on team goals

Adjourning
e Team goals accomplished
e Wrapping up final tasks

e Documenting efforts and results

e Team members replaced



Benefits of team
working




Increase innovation
Engage employee
Overcome obstacle

Builds trust

(Sandler.com,2017)



 Establish strong relationships

Beneflts * Improves morale

* Provides a support network

(Careeraddict.com,2020)




Benefits of team work

(Photo-Slideplayer.com,2016)



Conclusion

If a group collaborates they Teams solve problems much
achieve common goal easier



References

® 6 benefits of team working in the workplace,(2017) Available at-
https://www.sandler.com/blog/6-benefits-of-teamwork-in-the-workplace/ (online) Accessed
09.08.2021

o5 benefits of teamwork in the workplace (2020), available at — https://www.careeraddict.com/5-
benefits-of-teamwork-in-the-workplace (online) Accessed 15.08.2021

Photos

Slideplayer.com (2021),available at - https://slideplayer.com/slide/9339886/ (Online) Accessed
09.08.2021



https://www.sandler.com/blog/6-benefits-of-teamwork-in-the-workplace/
https://www.careeraddict.com/5-benefits-of-teamwork-in-the-workplace
https://www.careeraddict.com/5-benefits-of-teamwork-in-the-workplace
https://slideplayer.com/slide/9339886/

