
[image: ]


Graduate Diploma in Professional Police Practice 

LEVEL 6 - 40 Credits





Workbook title: Competency Based Workbook 1 (DHEP)

6,500 Words

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Benjamin Rhys Jones

Learner’s University Registration Number:

2236982



 


FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Policing in the Workplace 3 (DHEP) 

Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the Graduate Diploma programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

Area of Professional Practice covered, (called elements in your module descriptor):

· Wellbeing and Resilience
· Communication Skills
· Managing Conflict
· Valuing Difference and Inclusion
· Criminal Justice
· Decision making, discretion
· Conducting Investigations
· Criminal Justice (Managing offenders) 
· Problem Solving
· Evidence Based Policing
· Maintaining Professional Standards
· Public Protection.


You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions.
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

The content of this workbook should be your own work. Do not allow anyone else to see your work or use your work for their own submissions.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  


NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this document to insert your text / answer within each section of this workbook;
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1000

	Task 2
	Communication Skills, Managing Conflict, Valuing Difference and Inclusion

	2000

	Task 3 
	Criminal Justice, Valuing difference and inclusion 

	1750

	Task 4 
	Decision making and discretion, Conducting Investigations and Criminal Justice (managing offenders)

	1750

	
	Bibliography
	

	Task 5
	Independent Patrol Status Confirmation
	Equivalent 1,500words

	
	Confirmation of Confidentiality and Plagiarism
Confirmed by submission through `Turnitin
	





Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Introduction
Police Officers are exposed to traumatic events, involving extreme acts of violence and sudden fatalities, on a regular basis. It is well documented that repeated exposure to such events has a detrimental effect on a person’s mental health. This, combined with an increasing demand due to rising crime rates, means that those on the frontline are experiencing high levels of stress (Police Federation, 2019). In light of this, it is imperative that officers possess strategies to develop resilience and safeguard their well-being. For this task, I will discuss the various mechanisms I have used since becoming a Police Constable within South Wales Police.

Stress; Exposure to Traumatic Incidents; and Resilience
In 2018, Cambridge University conducted a survey to assess trauma management and working conditions within UK policing. From engaging with over 16,000 officers and staff in operational roles, findings show that 1 in 5  suffer from Post Traumatic Stress Disorder or the more severe Complex Post Traumatic Stress Disorder (Cambridge University, 2019). Post Traumatic Stress Disorder is a mental health condition that can be triggered when a person experiences or witnesses a traumatic event. Symptoms include flashbacks, nightmares, and severe anxiety (Post Traumatic Stress Disorder (PTSD, 2022). Meanwhile, those with Complex Post Traumatic Stress Disorder might experience additional symptoms such as dissociation from the world around them, and regular suicidal thoughts. Complex Post Traumatic Stress Disorder can be the result of experiencing multiple traumas (Mind, 2021).

Further to this, the Police Federation for England, and Wales (PFEW), reported high levels of job-related stress within policing, following their bi-annual Demand, Capacity and Welfare Survey. Whilst a third of respondents indicated that their job is very or extremely stressful; over half reported that fatigue has caused difficulties in them fulfilling their duties, and/or interfered with their personal lives (Elliott-Davies M., 2021). Though it is often the case, stress should not be considered synonymous with distress. This is due to the fact that stress can motivate people to accomplish more. In acknowledgement of its positive effects, endocrinologist, Hans Selye, coined the word eustress - meaning beneficial stress (Selye, H. 1976, p.15). There comes a point however, when mental well-being and, consequentially, performance will deteriorate due to high levels of stress. This point varies from one person to another, often owing to their own individual coping strategies. 

Furthermore, it is without doubt that repeated exposure to traumatic incidents will have a detrimental effect on a person’s mental health. In their Trauma Risk Management (TRiM) booklet, South Wales Police (2023) define a traumatic incident as an “event … outside of an individual’s usual experience” and which “causes physical, emotional or psychological harm”. Due to the distressing nature of policing, it is imperative that Police Officers possess strategies to maintain their mental health. There are indefinite avenues to explore when it comes to developing resilience and alleviating stress. Through trials and tribulations, I have found that the following strategies serve me well.

The dogs that I have are great calming influences for me. Research shows that interacting with a pet dog reduces sadness and boosts happiness in humans (Thelwell, 2019). In recognition of this, police around the UK are introducing emotional well-being dogs within their respective forces to support officers and staff. I look forward to taking my dogs for long walks where I can clear my mind.

Whether it be a walk in the park, a hike in the mountains, or a swim in the sea – the outdoors makes me feel uplifted. The belief that there is a connection between nature and health has been held since the classical age (van den Berg et al. 2019, p. 56). Being in nature is known to reduce stress; and can lower blood pressure, thus improving cardiovascular health (Schantz, P. 2022, p.4).  Furthermore, the outdoors facilitates exercise which also benefits both physical and mental health. In examining the effect of exercise on the wellbeing of combat veterans, Caddick and Smith (2014) found that it reduces symptoms associated with PTSD. Making the most of the outdoors can be weather dependent however, and therefore, is not an option year-round. Nevertheless, for me, going for a walk, wherever it may be, with someone I trust, provides an escape and an ideal window of opportunity for us both to discuss that which is weighing on our minds. Similar to that of the connection between nature and health, sharing negative emotions with friends has proven to be a source of relief for centuries (Dreher, D. 2019).

It does however, raise the question – how honest can we be with others? Whilst I am fortunate to have a friend who I can be truly honest with; I have found journalling to be helpful in this regard. When feeling overwhelmed, and that I cannot see the wood for the trees, writing allows me to organise my thoughts. Doing so, enables me to better understand and subsequently discuss them. Though studies have shown that journalling can aid in stress regulation, Smyth et al. concluded that positive affect journalling - where an individual focuses on the positive aspects of their life -  will be more uplifting than traditional expressive writing interventions that centre around distressing past experiences (Smyth, J. et al, 2018).

Conclusion
Possessing reliable coping strategies is paramount in light of the intense nature of policing, which can have a negative impact on both an officer’s work and their personal life. I have, and continue to develop, sound mechanisms which complement one another. Individually, there are weaknesses, but used together, I believe that I am well armed to combat stress and maintain my mental health.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Introduction
Policing entails responding to, and managing, conflict situations, involving violent and belligerent people. As Police Officers, when placing ourselves in potential danger, it is important to remember that our actions will have an impact on the public’s overall confidence in the police service, as well as their well-being at that moment in time.  There are, therefore, regulations, policies and social contexts that inform our decision-making surrounding conflict management. These will be explored in reviewing an incident that I have attended as a Police Constable. I will examine the effectiveness of the communication skills employed; and evaluate the use of theories and models underpinning the causes of conflict within policing interventions. I will also detail how the National Decision Model is used to determine whether force should be used, and if so, to what extent. To begin, I will outline the relevant incident in as much detail as possible whilst adhering to data protection principles.

Case Review
The Public Service Centre received a call from a member of the public, at approx. 02:00 hours, concerning a couple who had been heard having a heated verbal argument in the garden of a neighbouring address for the preceding 45 minutes. It was said that the individuals sounded intoxicated and were threatening to kill one another.

Upon arrival at the property, loud music was emanating from within, and it was clear that a social gathering was taking place. Having identified ourselves as Police Officers to the homeowner, my colleague and I enquired as to whether there had been a disturbance at the address. The homeowner confirmed that there had been a verbal argument but became obstructive when told that those within would need to be spoken to separately - stating that we could enter on the condition that he would be able to chaperone us throughout. South Wales Police (2015) require positive action to be taken in respect of all incidents where it is suspected that there is domestic abuse and as such, he was informed that we would be entering the address with, or without his permission under Section 17(1)(e) of the Police and Criminal Evidence Act 1984. This provision stipulates that a Constable may enter and search premises for the purpose of saving life or limb. In Syed v DPP [2010] EWHC 81 (Admin), it was held that ‘saving life and limb’ is to be interpreted as meaning that there should be an “apprehension that something serious was otherwise likely to occur, or perhaps had occurred within the house” (as per Collins J, paragraph. 11). Furthermore, common law provides that Constables can enter premises to address or prevent a breach of the King’s peace (College of Policing, 2023).
The homeowner was told that he was to remain with me in a ground floor bedroom, whilst the other officer left to speak to those present at the address. Despite attempting to make conversation with the male, who informed me that he was hosting an annual gathering; he became agitated and began filming me using his mobile phone. Threatening civil action, he stepped forward in an attempt to walk further into the house. Urging him to allow us to fulfil our duties as Police Officers, and with an outstretched arm touching his chest I used minimal force to guide him back into the bedroom. This was to no avail however, and he lunged towards me. Aided by my colleague who had come to assist, the homeowner was held against the wall. Immediately, others present at the address descended on us, and the male tore my colleagues’ handcuffs from his tactical vest. He was taken to the ground by my colleague, who, it transpired, had a second, larger male clinging to his back. 
In considering use of force, officers must assess an offender’s behaviour and be alert to the presence of impact factors believed to increase the risk of harm. Here, both perpetrators were seriously aggravated; and believed to be under the influence of alcohol. The disinhibiting effect of alcohol has been shown to increase the likelihood an individual will commit acts of violence (Karlsson, 1998). In defence of my colleague, I placed my arm around the large male’s neck area and pulled him to the floor. This amount of force was justified given the level of threat, risk and harm posed. Section 3 of the Criminal Law Act 1967 provides that “a person may use such force as is reasonable in the circumstances in the prevention of crime, or in effecting or assisting in the lawful arrest of offenders or suspected offenders”. Both males involved were to be arrested for assaulting an emergency worker, contrary to the Assaults on Emergency Workers (Offences) Act 2018. Moreover, the use of force should be no more than was “honestly and instinctively thought was necessary” (Criminal Justice and Immigration Act 2008, S.76(7)(b)). I released the male and stepped back in order protect the officer, who was detaining the homeowner on the floor and calling for assistance using his airwave radio, from the increasing number of people flooding the one entrance into the room. Having utilised tactical communication to clear the area, I attempted to maintain situational awareness as I knelt on the ground to handcuff the homeowner. It was then that I felt a sudden blow to head from the larger male who had returned. In order to regain control, using a double-leg takedown, I tackled him to the ground. He was later arrested.  
There were no cultural, ethnic, or language issues in this incident – both perpetrators were white, middle-class males, who were fluent in English. 
Critical Reflection of the Incident
I utilised tactical communication techniques throughout in order to prevent, defuse and manage the situation. From attempting to reason with the homeowner in regard to allowing us to conduct enquiries within the address; to shouting clear commands to those posing a threat during our attendance. In retrospect, I could have warned the homeowner that he would be subject to arrest for interfering with an officer’s duties should his behaviour continue. Though I doubt it, this might have been enough to deter him from the conduct that followed. During the melee that ensued, I maintained situational awareness during what was a volatile and dynamic incident. Remaining calm enabled me to act appropriately and proportionately, in line with policing pneumonic J-PLANE. J-PLANE states that all decisions must be justified, proportionate, legal, accountable, necessary, and ethical (College of Policing, 2023). 
The National Decision Model (NDM) is the main decision-making tool used throughout the police service. In consulting the NDM, decision-makers consider the following 5 elements: gather information and intelligence; assess threat and risk and develop a working strategy; consider powers and policy; identify options and contingencies; take action, and review what happened. Though suitable for all decisions, the College of Policing acknowledges that during a dynamic incident, it is not possible to consider each phase of the model individually. In such cases, officers should be mindful of their overarching mission – to act with integrity whilst protecting the public, as stated in the Code of Ethics, which underpins the NDM (College of Policing, 2023). 
In relation to the initial use of force against the large male, I could see that he was clinging to my colleagues back during what had become a violent situation. When assessing threat and risk, and developing a working strategy, I considered both the offender’s behaviour in addition to the relevant impact factors stated above. There was also a chance that he was in possession of a weapon. All things considered; it was clear that I needed to act fast in order to eliminate the high level of threat that he posed. This, I did, using reasonable force in line with Section 3 of the Criminal Law Act 1967 (Criminal Law Act 1967, S.3); and S76 of the Criminal Justice and Immigration Act 2008 (the Criminal Justice and Immigration Act 2008, S.76). Due to the position of the male and the limited space available, I utilised the only technique which I believed to be practicable, which in turn, proved to be effective and allowed me to address the hostile crowd.
During a debrief with my Sergeant, I was told that I conducted myself exceptionally – using excellent tactical communications and having a constant awareness throughout the incident.


The Causes of Conflict Within Policing Interventions
Betari’s Box describes a circular behavioural pattern within our subconscious which connects attitude and behaviour. It states that our attitude affects our behaviour, which in turn, affects the attitude of others, and consequently, their behaviour (Changing Minds, 2021). Findings show that 93% of all communication is non-verbal, and that, on the whole, a person’s perception of another’s intentions is the result of paralinguistic queues, such as tone of voice (Mehrabian and Wiener, 1967). That is to say, aggression begets violence. It is therefore theorised that a person can change the behaviour of another by addressing their own attitude. In respect of policing interventions, officers must approach all incidents with an open mind, whilst being mindful of the various stressors influencing the attitude of those involved (such as mental ill-health). This is important when assessing threat and risk and developing a working strategy, in line with the NDM. This was evidenced in the above case review where the homeowner was intoxicated; and consequentially, fought officers in defiance. His unwillingness to reason was due to self-righteousness and intoxication, not the attitude of officers in attendance.
Karpman’s Drama Triangle (Karpman, 1968) is another model of interpersonal relations concerning situations involving conflict. Karpman defined three roles in conflict situations: victims, persecutors, and rescuers; stating that people either knowingly, or otherwise – choose a position dependent on the situation (Hall, 2018). In the context of policing, victims require officers to act as rescuers and in so doing, safeguard them from the persecutor(s). Police Officers can, however, appear to be persecutors when force is required to gain, or regain, control in a situation. I am certain that this was the view of the perpetrators in the incident described above, who saw themselves as the victims. Karpman’s Drama Triangle is therefore a concept that is concerned with the subjective thoughts, emotions, and biases of those involved in conflict, when an objective perspective would be more appropriate to manage such situations. 
Conclusion
In 1829, then Home Secretary, Sir Robert Peel, established principles intended to define an ethical police service. The 6th principle reads as follows:
To use physical force only when the exercise of persuasion, advice and warning is found to be insufficient to obtain public co-operation to an extent necessary to secure observance of law or to restore order, and to use only the minimum degree of physical force which is necessary on any particular occasion for achieving a police objective. 
								(College of Policing, 2014)
This long-standing principle has been codified in the modern Code of Ethics, where the standards of behaviour expected are such, that an officer should only use force as part of their role and responsibilities, “and only to the extent that it is necessary, proportionate and reasonable in all the circumstances” (College of Policing, 2014). I attempted to persuade and advise, before issuing warnings, and, ultimately, resorting to force in the incident outlined above. This was done so as to allow me to fulfil my responsibility as a Police Officer - that is, to investigate and take positive action where there is suspected domestic violence. Where force was used, it was done only to the extent that was necessary and proportionate in the circumstances. To conclude, I believe that using effective tactical communication was the greatest asset I had in maintaining control of what was a hostile situation. 
Word Count: 1940
















Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Introduction
Policing in England and Wales is centred around a principle known as ‘policing by consent’ – it is reliant on the confidence that the public have in the police service. (College of Policing, 2023). The engagement of victims with the criminal justice system is integral in bringing offenders to justice. It follows that there is an obligation for officers to act with compassion, and to support victims of crime. The Victims’ Code of Practice codified the services that must be provided to them within 12 rights; (College of Policing, 2023) and The Victims and Prisoners Bill 2023 is going to enshrine these in law (Ministry of Justice, 2023).

In this piece of writing, I will describe and reflect on an investigation I commenced into a domestic-related assault involving a victim who had moved to the UK from Ukraine, along with her British husband, earlier in the year. To begin, I will outline the relevant incident in as much detail as possible whilst adhering to data protection principles.

Case Review
On the advice of Women’s Aid, a female attended the police station in order to report an assault perpetrated against her, by her husband, at their home address. It was alleged that following a verbal argument, he had dragged her by her hair and strangled her. Whilst it is an offence to cause another to suffer unlawful violence under common law (as per James J, Fagan v Commissioner of the Metropolitan Police [1968]); Section 75A of the Domestic Abuse Act 2021 introduced the offence of non-fatal strangulation. The legislation reads as follows: 

“Person (“A”) commits an offence if – (a) A intentionally strangles another person (“B”), or (b) A does any other act to B that – (I) affects B’s ability to breathe, and (II) constitutes battery of B.” (Domestic Abuse Act 2021, S.75A(1)).

Both common assault and the offence of non-fatal strangulation were alleged to have been committed in this instance.

The Victims’ Code in Practice
Due to the little amount of time that the victim had been in the UK, her understanding of our processes was limited, and therefore, she was apprehensive about speaking with a police officer. I spoke with her on a one-to-one basis, for a several hours, in order to build a rapport and to give her enough confidence to provide a detailed witness statement regarding the alleged assault. Though not her first language, she demonstrated her proficiency in English and as such, an interpreter was not required to aid communication. Language preference was considered in line with force policy, but the victim decided to continue in English. The first right under the Victims’ Code stipulates that all victims are to be given information in a manner that is simple to understand, and to be provided with assistance to be understood, including, where necessary, access to translation services (Ministry of Justice, 2023). Findings show that language difficulties deter victims of domestic abuse - who are from minority ethnic backgrounds - from reaching out to the police (Thiara and Roy, 2012). Therefore, facilitating fluent conversation was an important aspect of re-assuring the victim and supporting her engagement with the criminal justice system.

[bookmark: _Hlk147769227]Whilst the second right states that the police should record the details of a crime as soon possible after an incident; the third entitles victims to receive information about the criminal justice process (Ministry of Justice, 2023). There was a ‘Victim Information Pack’ being piloted at the time of this incident within the sector in which I police. Mindful of the third right under the Victim’s Code, and the personal circumstances of the victim in this case, I encouraged her to read the information pack following our meeting so that she might gain a better understanding of the overall process.

In conversation, the victim explained to me that despite their intentions to divorce; she was still in love with her husband, and that making a witness statement regarding his actions felt like a betrayal. She recoiled when first made aware that I intended to arrest him on suspicion of common assault and non-fatal strangulation. I explained that if she did not want to provide a witness statement, I would submit a disclosure statement detailing the information that she had told me in its stead; and that positive action would be taken regardless, as per force policy (South Wales Police, 2015).

Whilst she contemplated her decision, I asked her a series of questions as part of the Domestic Abuse, Stalking, Harassment and Honour-Based Violence (DASH) risk identification, assessment, and management model. This tool provides the basis for rationales behind whether a victim is to be considered high, medium, or low risk. In order to provide a consistent approach, partner agencies (such as Independent Domestic Violence Advisors (IDVAs)) also use the DASH model (College of Policing, 2023). IDVAs provide on-going support to victims of domestic abuse – assisting them with finding new housing, for example, or in seeking legal assistance (Safe Lives, 2014).

Under the Victims’ Code, victims are granted the right to have their needs assessed, and to be referred to services that support them. Due to the victim in this instance being a victim of domestic abuse, she was entitled to an enhanced service. This means that she would receive updates regarding important developments in the course of the investigation within 1 working day, as opposed to 5. With her consent, I also made a referral to Victim Focus (an organisation committed to - and who specialise in - supporting victims of domestic abuse (Victim Focus, 2023)) on her behalf. 

Those who are considered to be intimidated are eligible for special measures directions at court so that their best evidence is heard, under Section 17 the Youth Justice and Criminal Evidence Act (YJCEA) 1999 (YJCEA 1999, S.17). The Victims’ Code states that “the judge or magistrate will decide whether special measures should be granted following a request from the prosecutor.” (Ministry of Justice, 2020, para. 4.12). In cases of domestic abuse, victims can: be screened from the accused (YJCEA 1999, S.23); give evidence via a live link (YJCEA 1999, S24); give evidence in private (YJCEA 1999, S.25); and require the removal of wigs and gowns in court (YJCEA 1999, S.26). Though not promised, these measures were discussed with the victim. This helped alleviate some of the concerns that she had expressed in relation to giving evidence in court should the matter go to trial. Having spoken to me for some length of the time, the victim decided to provide a witness statement in which she stated that she would be willing to attend court.

In addition to providing a witness statement, victims can give a victim’s personal statement (VPS). Unlike the former, this is not evidential; but would allow the victim to express how the assault has affected her emotionally, as well as physically. This statement does not need to be made at the same time as the witness statement and as such, it was decided that she would provide one in time when the true of extent of the trauma was known. In response to the Crime Survey of England and Wales 2017/18, 8% of female survivors of domestic abuse reported later suffering mental ill-health as a consequence (Women’s Aid, 2022). Where a VPS is made, the court should consider it prior to passing sentence in the wake of a guilty plea or verdict. Courts must decide on an appropriate sentence, having looked at all the circumstances – including, where appropriate, the effect on the victim(s) (Sentencing Council, 2023).

In the aftermath of our meeting, I liaised with a Domestic Abuse Risk Assessor working within the Public Protection Unit. I explained that the victim was residing with a friend, at a location unknown to the perpetrator; and that she had been told to contact the police on 999 if she had concerns for her immediate safety. Notwithstanding this, I conducted arrest enquiries as a matter of urgency in order to: allow for a prompt and effective investigation of the alleged offence, to protect a vulnerable person, and to prevent further physical injury, as per Section 110 of the Serious Organised Crime and Police Act 2005 (Serious Organised Crime and Police Act 2005, S.110). To deprive an individual of their liberty is a contravention of their human right under Article 5 of the Human Rights Act 1998. There is an exception however, allowing for “the lawful arrest or detention of a person for the purpose of bringing him before the competent legal authority on reasonable suspicion of having committed an offence” (Article 5(1)(c) Human Rights Act 1998).

I notified the victim of the perpetrator’s arrest in line with Right 6 under the Victims’ Code, which entitles them to be provided with information about the investigation and prosecution. During this conversation, I also informed her that a Constable based at The Hub would be progressing the investigation as the Officer in Case; and that future updates would come from them.

The Code of Ethics
The College of Policing developed a Code of Ethics which defines the standards of behaviour expected for all members of the policing profession in England and Wales (College of Policing, 2014). In supporting this victim through the initial stages of the investigation, I adhered to these standards – acting with fairness and impartiality; and in the public interest so as to enhance confidence in policing.

Conclusion
Sir Robert Peel coined the expression “the police are the public and the public are the police”. His principles focus on the importance of public support and the need for the police to secure and maintain public respect. (College of Policing, 2014). It is important to remember that those who suffer at the hands of offenders are at the heart of policing, and whilst managing victims can be difficult, the consequences of failing them are profound. I safeguarded the victim in this instance and supported her so that she felt confident in stepping forward and providing her best evidence. This is an on-going case in which I have no part at present. However, I will be mindful of all that I have learnt when dealing with others who are in need.

Word Count: 1690

 









Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Introduction
The Procedural Justice Model (Wheller et al., 2013) proposes that institutional trust in the police is central to the willingness of the public to co-operate with them. Such trust is rooted in fair police decision-making and positive public interactions (Police Now, 2020). Though Police Officers are obligated to enforce the law, it is not their duty to indiscriminately prosecute people who commit offences. Officers should act in the public interest and be mindful of public perception. That is to say, objective consideration must be given to all factors surrounding an incident when making a decision.

In this piece of writing, I will reflect on the decision-making process I used having happened upon a retail theft whilst policing the night-time economy in the city centre. I will also review the responsibilities Police Officers have when conducting investigations under the Criminal Procedures and Investigations Act (CPIA) 1996. To begin, I will outline the relevant incident whilst adhering to data protection principles.

Case Review
I was conducting a foot-patrol along a bustling main street when I observed an individual on the opposite side of a shop window, cover his head with a hood, then crouch beside a shelving unit, before filling a large bag with chocolate bars – the display cases included. The male’s furtive demeanour made it clear that he was attempting to steal the goods. Upon being confronted, he confessed to the offence and began apologising. 

The National Decision Model and The Code of Ethics
The National Decision Model (NDM), as discussed in Task 2, is the main decision-making tool used throughout the police service. Prior to its inception, issues surrounding risk management within the police service were identified. In his ‘Review of Policing’, Sir Ronnie Flanagan stated:

Police Officers and Police Staff will have to use greater professional judgement, take greater risks in their decision making and use their discretion in order to achieve the highest level of trust and confidence in policing. In doing so, they will need to know that they have the support of their force and that there are clear and consistent standards against which their behaviour will be judged.

		Sir Ronnie Flanagan, Review of Policing – Final Report (2008, p.53).

Recognising that Police Officers need to be risk alert, as opposed to risk averse, the Association of Chief Police Officers (ACPO) implemented the NDM, and 10 Risk Principles which re-enforce it. (Association of Chief Police Officers, 2012). 

The NDM is a recurrent process, whereby decision-makers are required to repeatedly reassess all aspects of the model. In consulting the NDM, officers must first gather information and intelligence (College of Policing, 2023).  Reacting to what was a spontaneous incident in the case outlined above, I based all decision making on that which I saw and heard; and that which was known to police. The suspect appeared mal-nourished and dishevelled. I approached him from his left side and asked what he was doing.

Secondly, Police Officers must assess threat and risk; and develop a working strategy (College of Policing, 2023). It should be noted however, that the effectiveness of this threat assessment is dependent upon the quality of the information and intelligence gathered; and the ability of the decision-maker to consider it. Despite not attempting to flee, the suspect’s apparent capriciousness led me to place him in handcuffs so that I might affect a thorough search of his person, under Section 1 of the Police and Criminal Evidence Act 1984 (Police and Criminal Evidence Act 1984, S.1). The purpose of the search was to determine whether he was in possession of other stolen goods. Though no items of evidential value were found, the perpetrator admitted to attempting to steal the chocolate bars before beginning to apologise profusely, stating that he was desperate.

This leads to the third aspect of the NDM – Police Officers should consider all powers and policies applicable in a given situation (College of Policing, 2023). Section 117 of the Police and Criminal Evidence Act 1984 provides that a Constable can use reasonable force – for example, hand cuffing - in exercising a power conferred on them under the Police and Criminal Evidence Act 1984 (Police and Criminal Evidence Act 1984, S.117). 

Then, options and contingences must be considered so as to resolve the situation with the lowest risk of harm. Though there were grounds to arrest the suspect (Police and Criminal Evidence Act 1984, S.24(1)); having consulted police databases, I knew that the suspect had not been sentenced for or received an out-of-court disposal for theft within the last year; and thus, I considered taking a restorative approach. Restorative Justice brings victims and offenders into communication so as to give the former a voice (Offender Rehabilitation Act 2014, S.15). Participation is thought to improve public perception whilst being a step forward in addressing the causes behind an offender’s behaviour. Findings show that 85% of crime victims who have taken a restorative approach would recommend the process to others, whilst 80% of offenders thought it would reduce their likelihood of reoffending (Restorative Justice Council, 2014).  Both the retailer and the offender in this incident agreed to this approach being taken, with the offender acknowledging his wrongdoing and apologising for his actions.

This attempted theft had occurred within the city centre at approx. 22:00 hours on a Friday night.  In order to tackle crime and disorder arising as a result of the nighttime economy, the local Inspector had authorised the use of dispersal powers. Section 35(1) of the Anti-Social Behaviour, Crime and Policing Act 2014 stipulates: 

… if an authorisation is in force under Section 34, a Constable in uniform may direct a person who is in a public place in the locality specified in the authorisation – (a) to leave the locality (or part of the locality), and (b) not to return to the locality (or part of the locality) for the period specified in the direction.

		        Anti-Social Behaviour, Crime and Policing Act 2014, S.35 (1)

Mindful that this dispersal power is to be used when an officer has reasonable grounds to suspect that an individual’s behaviour has contributed to crime and disorder occurring in the locality, and where giving this direction would reduce the likelihood of an offence being committed (Anti-Social Behaviour, Crime and Policing Act 2014, S.35(2) and (3)), I decided to issue a notice to the offender, who lived in supported accommodation outside of the city centre.

For the final stage of the process, decision-makers must implement their decision before reflecting upon it (College of Policing, 2023). Owing to the unique circumstances present in all policing incidents, officers must remain open-minded when considering courses of action. There are occasions where exercising professional judgement and deciding on an alternative resolution to strict enforcement of law, will enable a more appropriate solution. South Wales Police are victim led, and during the policing intervention outlined in the piece of writing, the retailer was satisfied with a restorative approach being taken. Police Officers must be accountable for all decisions made, as per one of the principles underpinning the Code of Ethics that is at the centre of the NDM. Rationales are thus to be based on objective consideration of all available information. Mindful of the offender’s attitude and his underlying vulnerabilities; and giving consideration to the view that arresting could be seen as excessive enforcement in the eyes of the public, I believed that the chosen course of action was proportionate in the circumstances.

The Criminal Procedure and Investigations Act 1996
The Criminal Procedure and Investigation Act 1996 (CPIA 1996) (Criminal Procedures and Investigations Act 1996) governs investigations into, and prosecution of, criminal offences. The Codes of Practice contained within the Act stipulate that investigators conducting a criminal investigation should pursue all reasonable lines of enquiry. In the case described above, I witnessed the offender’s actions before he confessed to the offence whilst at scene. Due to an out-of-court disposal being chosen as the most appropriate resolution, the offender was not to be prosecuted in court. The CPIA is concerned with the recording and retention of information; and its disclosure to the Crown Prosecution Service (CPS). In addition to the circumstances of the incident, all actions taken at scene were noted on the occurrence log. 
Successful outcomes depend upon sound case management and lawful disclosure of information to the defence.  Disclosure is integral in upholding Article 6 of the Huma Rights Act 1998 – that is, an individual’s fundamental right to a fair trial. It follows that failure to disclose material that “might reasonably be considered capable of undermining the prosecution case” would compromise it (CPS, 2022). Though that which is to be disclosed is dependent upon the offender’s anticipated plea; had it been decided that prosecution was in the public interest - all material gathered in the course of the investigation, including evidence, unused material and non-relevant material would have been included in the case file sent to the CPS.

Conclusion
The Peelian Principles continue to be as relevant today as they were in 1829. Sir Robert Peel believed that the “ability of the police to perform their duties is dependent upon public approval of police existence, actions, behaviour, and the ability of the police to secure and maintain public respect” (College of Police, 2014). The Procedural Justice Model submits that the public’s perception of the police as legitimate agents encourages greater compliance and adherence to law than fear of punishment does (Wheller et al., 2013, p.7). It follows that Police Officers should engage with members of the public in a manner that demonstrates the absence of bias; and gives them a voice in decision-making processes (Goodman-Delahunty, 2010). I believe that in the policing intervention outlined above, I utilised professional judgement to achieve the best possible outcome for both the retailer and the offender, whilst also acting in the public interest. In closing, the NDM is an effective methodical decision-making tool which assists officers in making sound decisions and prevents them from falling into the ‘one solution’ trap, whereby, ‘arrest’ is the inevitable end.
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Task 5 

Independent Patrol Staus confirmation – equivalent to 1,500

This compilation of this task shall be confirmed by the employer once independent patrol status is achieved. 
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