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Introduction
In this assignment I will be discussing my performance, teamwork and leadership skills. Using these models I will be evaluating critically my own role in these activities. I will discuss how well we developed as a team and accomplished the task, overcoming obstacles and challenges we had to face. I will be discussing the problems, bad decision making I had committed that did not help the group to continue to complete the task. I have learnt from my mistakes in order to improve and correct my performance, I will be using theories to compare my performance such as John Adair, Tuckman’s team, Belbin team Roles and Gibbs reflective Cycle. 












Day 1 
The first day was Port Eynon our destination. We were dropped off at a bus stop at Llanddewi 8 miles away. The preparation of the group was poor. Many of the group members did not bring the correct equipment which resulted in a time delay which affected the task as rain was forecast later on that day which we had planned to avoid. The rain caused the walk to become difficult because the conditions were now hazardous and slippery due to the mud and large amount of water that had accumulated along the path. This caused difficult obstacles to overcome as we had to take detours over difficult ground to avoid the water on the original paths. 
At the start of the walk our instructor explained the basics of map reading and compass direction. He asked us “if we had experience in map orienteering”? I had gained limited experience due to my trips to Glan Llyn when I was in sixth form but I was surprised to learn how much more there was to understand in map reading. 
Our first destination was a farm, which we had been shown on the map, it was a foot path only, which we had to locate. The team felt confident and we began our walk. The 2nd years had the role of leadership during these trips, we had led the 1st years to the farm, and the conditions to the farm were good. The path was uneven, which could have resulted in injury however there were no accidents. I should have taken leadership at that moment and explained the dangers. 
At this point we were struggling to find the right path. Our instructor explained how to look for features that matched up to the map as a help. We were now half way through the trip. I felt the group had done well and had kept motivated despite a few problems such as flood obstacles and a few group members struggling because they did not have the right foot wear. As a 2nd year I had to take control of some of these issues in order to complete this activity. We had finish this activity with relativity few problems which was good for morale, I believe for the 2nd day we will be better prepared as a group.
During this day there were aspects of Tuckman’s team theories because according to (Mindtools.com, 2019) Forming a team takes time, and members often go through recognizable stages as they change from being a collection of strangers to a united group with common goals. Bruce Tuckman's Forming, Storming, Norming, and Performing model describes these stages. When you understand it, you can help your new team become effective more quickly.


Day 2
Everybody had arrived on time and had better equipment. The weather conditions were good at that time. However it had rained in the early hours of the morning which had created difficult conditions with significant standing water and mud on the foot paths. We were now walking the opposite route of the activity. 
We started off at the beach and our destination was Llanddewi, this meant we were traveling uphill, this caused the activity to become arduous. Also at the start of the activity we were walking on roads, this was quite dangerous because there were speeding vehicles in close proximity to the group. This meant we had to be very alert and walk in single file facing the oncoming traffic to enable us to see any cars approaching. 
This is where my leadership skills to the fore by being very vigilant in keeping the group in single file. As we progressed uphill an issued occurred whereby some of the group members were falling behind and were unable to hear clearly my instructions of any danger warnings regarding oncoming traffic. As a leader I made the decision to slow the front group down in order to pull the group together this proved to be a good decision as whole of the group could now hear my instructions. I had used Belbin team roles theory the (Belbin.com, 2019) say discussions can take place regarding which and when each Team Role behaviour should be utilised.
We arrived as a complete group at the public foot path. At the start we were able to walk on the paths but conditions deteriorated which forced the group to walk on the grass banks either side of the foot path. We continued along this way, at times I had to assist some of the group members by holding back the over grown hedgerows to enable the group to past safely. 
We now entered open ground across fields, these conditions were a lot easier to navigate through and the group felt a sense of relief. I was mindful of the fact that some members of the group may have different abilities, and I would have made the necessary adjustments to keep the group together but generally the group managed well. 
We then entered a forest and conditions had improved regards ground standing water although there were significant tree roots to navigate through. We came to a clearing within the forest quite quickly because this is where we decided to stop and rest and have food. 
After a half hour stop for food we carried on with the activity which appeared straight forward initially. On reflection the mistake we made was to not take enough time to study and read the map, this caused the group to make a rushed decision which took us in the wrong direction, approximately half a mile away from our correct route. We eventually found the correct path which we easily identified on the map and continued on the correct on this route to our planned destination Llanddewi. The group arrived in good order and with no further problems.
Day 3
We all met on time and we carried out a check of our kit which was all in order thankfully. The previous time we had met was in November. The weather conditions were harsh. It was now March and the weather forecast was good for this day. The moral of the team had a sense of positivity and we were ready to commence our planned walk in Rhosili. We began our walk away from the coast travelling up a steep hill. Fitness was a problem for certain members of the team. I was aware of this and began to help the struggling members by walking behind them as a safety measure and also to encourage them to keep going and to reach the top with the rest of the group which we did successfully. 
When the group reached the top of the hill we had a good aerial view of where the pathways were. We took advantage of this in order to plan our route to match up with our maps. One of the visual checkpoints was a manmade reservoir which we worked well as a team to locate. The downward route was easier and the team kept together. We continued on this footpath until we reached the road. I checked that the group were together before we crossed the road and continued on our activity.  
At this point we were half way through our journey and we were in sight of the coast we stopped for lunch. The group still felt positive and we checked our kit before commencing. I decided to take a few layers of clothing off to remain comfortable. We were now walking through fields and not a public footpath. This was challenging because we had to become vigilant in identifying landmarks to match up with the map, confirming we were on the right path. All was going well, we were relaxed and enjoying the activity and continued without any further challenges. We arrived at our destination as planned. And successfully completed the activity. We were then given information and instruction in preparation for day 4. Also this is where I used Gibbs reflective Cycle, the (The University of Edinburgh, 2019) list the main aspects of Gibbs reflective cycle which are 
· Description of the experience
· Feelings and thoughts about the experience
· Evaluation of the experience, both good and bad
· Analysis to make sense of the situation
· Conclusion about what you learned and what you could have done differently
· Action plan for how you would deal with similar situations in the future, or general changes you might find appropriate.


Day 4
This was the day we had to use our own initiative using the experience we had gained from the previous three days. The challenge was to navigate this activity without the support of our instructor. We planned to arrive at Rhosili later so as to avoid the poor weather that had been forecast.
The group was held up before we could start the activity due to the lack of adequate water proof clothing. We were given the correct clothing by the instructors this took up a large amount of time for us to begin the activity. I was frustrated because now we had to rush the activity, this increased the pressure on myself and the other 2nd years who had to lead the group in this activity.
We eventually began the activity and immediately there were problems as we could not identify the correct path due to the mass over growth and the lack of confidence because the instructor could not assist us as to the correct route. Using the process of elimination and understanding the symbols on the map I had the confidence that the path we had to take was the left one due to it going uphill and this matched the map. I gave instructions to the 2nd year’s students, one at the front leading and making sure we were on the right path. One in the middle to keep the group together. I walked at the back of the group making sure no one was left behind. This is linked with John Adair theory the (The British Library, 2019) states that the task needs work groups or organisations to come into effect because one person alone cannot accomplish it.
We came to a farm, this is where problems escalated. The route we had planned to take was a road which was now being used by the farmers with tractors and livestock. We were forced to make the decision to walk alongside the road where the conditions deteriorated underfoot. It was now raining heavily and walking was difficult due to the excessive amount of mud and standing water. This caused the group to become disjointed and scattered causing them to find their own way through the difficult terrain. This created difficulties as a leader to keep the group safely together and organised. The group moral was becoming low, physically we were struggling. 
We arrived at the next check point which was a wooded area and again conditions continued to worsen due to the amount of rain water which flooded a stream next to our footpath. This made it difficult to continue walking through. Our pace slowed as we had to carefully consider each step.
We eventually managed to get to the road which was a relief to the whole group. We carried on walking on the planned foot path that led us to the coast. However I took us on the wrong route which caused a further delay. I was frustrated with myself for causing further hardship to the group. I had a sense that the group were not happy with my decision. We eventually stopped for lunch at a place that the whole group had chosen, it had stopped raining and this lifted the moral of the group. There were no further problems and we arrived at our destination just in time and completed the task.





[bookmark: _GoBack]Conclusion 
Overall I felt that I did a good job leading the group during these four days. I kept the moral of the group positive and remained very vigilant making sure the group were safe, especially during times of stressful situations where possible dangers such as the group to become separated from each other. I was aware of dangers such as traffic and unpredictable dangers which were farmers driving their tractors and livestock on the planned route and fast moving vehicles on the road. In hindsight I have learnt from these experiences, this will help me in future situations when preparing for group activities. I experienced a sense of responsibility towards the group of people. Overall I enjoyed these 4 days and the challenges they brought.
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