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Executive Summary
The primary aim of this assignment is to develop a consultancy report for the client organization Marriott focusing on their housekeeping department. The entire report has focused on executing an extended analyses to recognise the identifiable issues affecting the grows and development as well as the general functionality of Marriott. Based on the issues the report established special solutions and recommendations that will help the organization to prosper in the future. As an independent consultant, then consideration of the development of the hotel is determined starting from its location and local factors that can help its prosperity for learning to recognize problems that hinder the development of the organisation. Marriott is a well-known, multinational hotel chain organization and it basically takes part in the management of the hotel and licencing for its brand, and it also administered its hotels in diverse places around the world which help the venture to authorise a confident and outstanding position in the hospitality industry. Marriott always focuses on its continuous improvement and a part of grows strategy is recognition on the initial stages potential problems for solving them and contribute to the performance of that area. In the present report the consultation is to be delivered upon the management and other issues existing within the housekeeping department of Marriott. Marriot is to be delivered the consultation upon the management and the existed issues of the housekeeping department in form of the present report. The given department of the client hotel has been evaluated, using SWOT and PESTEL tools in order to be considered in evaluation of the internal and external environment. 
The general Manager of the Birmingham Marriott hotel is Behram Kotwal and the current Manager of the Housekeeping Department is Sachin Padmanabh. Mr Padmanabh joined Marriot in 2012. In this role, the officials assigned at the job at the Housekeeping Department of Marriott the staff members follow more contact with the guests than the other staff in the other department. There are different functions that executed by the housekeeping department, that include cleaning duties, maintenance, aesthetic upkeep of rooms, public and back areas and surroundings of the establishment (Portico, 2020). A supervisor responsibilities are to schedule shifts and arrange for replacement in cases of absence, check rooms and common areas, including stairways and lounge areas for cleanliness, observe staff on a daily basis, train and motivate housekeepers on tidiness and hygiene standards, educate them to resolve any issues that occur on the job, respond to customer complaints and special requests, monitor cleaning products stock, ensure compliance with safety and sanitation policies in all areas, understand sanitation regulations and have good team management abilities. 
It has been identified that there are certain issues existing in relation to the management of operations at the department that concerns the smooth function of Marriott. It primary engages the issue regarding staffing and recruitment. In this case the issue regarding lack of capability and diligence of the employees have been taken into consideration as the issue of operations management. Whereby, as a solution, effective recruitment and training to be conducted. On the other hand, as another issue regarding Marriot, the Health and Safety concern with work-related injuries at the housekeeping department should be taken into consideration. This issue of the Housekeeping Department should be solved in the first place.
To be specific about the scenario, there are certain housekeeping department’s issues that have been addressed by the report. These included health and safety, recruitment and staffing and housekeeping technological development. Depending upon the importance of safety at workplace of housekeeping employees and safety of customers, it is vital for the hotel to ensure delivering the job responsibilities to skilled and capable employees. Hence, in this case, Marriott needs to focus on recruitment of skilled employees. On the other hand, it is not possible to mitigate the issue associated with injuries, as the organisation is responsible for the health and safety of hotel’s employees and guest and the rating of the organisation must remain high. Because the company’s policy defines the solution of all problems at the very first stage of their inception.
Marriott will be required to identify appropriate strategies that will be helpful to me to address the issue. In this case Marriott can make investment in the case of staffing and recruitment that will help to employ diligent staff members who will follow safe strategies at this department, and it will take forward a smooth operation of the organisation. On the other hand. As a final information to the report, it is established, that on successful accomplishments of the recommendations and following all the instructions of the action plan the organisation will receive growth in development of the organisation in the case of customer satisfaction in near future. Hence the action plan and the recommendations are to be specifically followed.
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SECTION ONE: Introduction
The aim of the current assignment is developing a consultancy report on the interest of the consultancy company called ‘Success Management & Consultancy’ opened in the UK for Marriott. ‘Success Management & Consultancy’ is located at Birmingham, UK and has been effectively running as a consultancy and management. The firm has a strong reputation and a high rate, Marriott UK is encouraged to use efficient and timely service of the firm The report will be concentrated especially on the Housekeeping Department of the given hotel in dependence upon the interest of the applicant to notice the issues correlated with the indicated department. In has been noticed that the applicant is the well-known, full-service international quality hotel. With the position of the applicant company, it directed ahead to provide the customers with the best services and the best hosting experience. Taking into consideration the important role of housekeeping department of the given hotel from the hospitality sector, a management report is to be developed in recognition of actual concerns and areas that need to be advanced, according to the initiative of the organization. In that view, ‘Success Management & Consultancy’ is directed forward to perform a well-investigated analyses upon the operation of the housekeeping department of Marriott by application of the various rules. The report will be using two specific analyses called PESTEL and SWOT that will make a systematic evaluation of the business. While a SWOT analyses will be focused on the company’s internal strength and weaknesses, the PESTEL will be concentrate on the external factors that could affect our business. After gathering the data for analysing specifically, from these two mentioned tools, it will be evaluated and will give the report the base for identification of the most noticeable concerns of the evaluated department of the Marriott hotel, that influencing its operation and development. The performed analyses will give opportunity to develop recommendations for the further improvement of the hotel’s operations within the housekeeping department.

SECTION TWO: Scope and Analysis
2.1. Description of the hotel and the department
Marriott can be addressed to be a hospitality organisation which according to its portfolio operates by owning, managing, leasing, developing and franchising hotels and resorts all over the world. Regarding its brand, the company actively participated in the management and licensing of its hotels as well as involves in the operation of the hotels from different regions all over the world. The mentioned activities initiate the company’s positive reputation in the hospitality sector (Rutherford, 2021). Marriott implements business strategies that will contribute to the association with its position in the hospitality industry and customer attitude. Recognition of company’s issues on initial stages is the part of business’ development and strategy that leads to continuously grows of the company as well as improve the areas that need special attention (Noonan & Rankin, 2017). The client hotel needs concentration of the report’s attention on the housekeeping department. The housekeeping department is associated with customer’s impression about the hotel, starting from the front door to the guest’s room and directly contribute to the hotel’s reputation and revenue (Hotel Tech Report, 2021). The responsibility of this department for security, health and safety and hygiene appearance of the guests’ rooms, make housekeeping employees handle hundreds of important tasks for the hotel’s operation according to the standards of the brand (Shapoval, 2019). Operation of housekeeping department in accordance with customers’ demands without any issues is vital for the hotel.

2.2. PESTEL
	Political
	· Political stability of the country is of the main importance for the hospitality sector.
· Lack of military activities is vital for hotels.
· Governmental regulations influencing hospitality sector.
· Protection of tourists

	Economic
	· Economical politic of the country
· Position of country’s currency in relation to the currency of the other countries and its stability
· Governmental attitude to the related services that influence functioning on the business
· Labour cost


	Social
	· Demographic structure and the scale of the country’s population
· Cultural behavioural restrictions and demands toward the tourism sector 
· Populational attitude toward foreigners
· Level of tolerance of the local population in relation to different types of behaviour and attitudes towards opposite sex
· Target market of the hotel
· The level of education and intelligence of the local community

	Technological
	· Technological development and its influence on the industry of the country
· The level of technological development of the country
· Data protection of the customers
· Demand to booking and demands for digitalisation

	Environmental
	· Covid-19 precautions and level of protection in the service area
· Sustainable development of the hotel’s brand
· Sustainable practices of the waste implementation in the hotel
· Energy and sustainable strategies

	Legal
	· Legal protection of other nationalities from discriminations in the country
· Lodging industries and changes in antitrust law
· Employment law and regulations of the country
· Time restrictions and regulations introduced with the virus situation



The function and the effectiveness of the Marriot hotel in the UK significantly depends on identifiable changes associated with the macro-environment. Regarding to the recognition of the existed factors that are influencing the hotel’s environment, focusing on them gives understanding of the real situation and gives priority to be prepared to change (Damnjanovic, 2020). There are political factors that could dramatically influence the role of determination of elements that could impact the long-term profitability of Marriott hotel in a particular country. The growth and functioning of the hospitality element are affected by the political environment of the territory (Varakas, 2017). From the other point of view, the detailed evaluation of the macro-environment of the hotel have been found evidence that interest rate as well as inflation rate of the economic environment, should be taken into consideration. Marriott’s functions as well as income are influenced by external factors. The hotel’s performance depends on the ability to recognize environmental factors that affect the operation. The potential customer base is the main element that is taken into consideration from social factor for planning purposes (Politics, 2021). Digital transformation in the role of technological factors is the most notable element (Pensions & Investments). Focusing on technological implementation, Marriott is answering to competitors of hospitality industry for customer attention and ensuring the guest confidence of hygienic standards in combination with elimination of the physical contact, for the benefit of service in this area. Although, it has been recognised, that Marriott has been concentrated to develop its technology base as a part of the customer service enhancement (Inc. com, 2021). As the consultancy report is being developing focussing on the housekeeping department, it is vital to identify the role of technological factors, as the department provided extra-level of precautions of for guest by using not enhance technologies like sanitizing stations and electrostatic sprayers, as hotel’s staff is committed in providing guests with a safe environment with focus on quality, service and trust during the post Covid-19 era. Marriott is being anticipated to develop its functions to offer adequate number of safe services for customers based on the regulatory changes.
2.3. SWOT
	Strengths
	Weaknesses

	· The top strengths factor of Marriott is its brand realization (Reyes, 2021)
· Successful management strategy is another strong factor (Tenny, 2019).
· Connection with customers efficiently promotes the grows of Marriott.
· Business focus on expanding trade area all over the world request enlargement of the customer base.
· Marriott has strategic partnership with some of the biggest players in different sectors, which has enabled the company to undercut competition. It recently partnered with Alibaba to enable millions of customers to book directly without deposits.
· Strict Code of Conduct: The hotel service is highly sensitive to a wide range of issues in service delivery (Terwiesch, 2020). 
· Highly Innovative: Marriott delivers value by exploiting innovation and technology effectively. Innovative operations are at the core at the hotel’s success.
	· Marriott’s perceptible weakness is a highly need of support of titleholders.
· The growth of the Marriott influenced by many factors
· Supply chain management
· Ineffective data protection and consumers avoid companies that fail to protect their data.
· Marriott is marketed as a family-focused business from market position to management. But the future lies in young single millennials, and it makes it positioning a major weakness.
· Negative Publicity: The Service Industry is sensitive to public perception. Marriott reputation has been tainted in 2017 by the decision to rescue only its hotel guests.



	Opportunities
	Threats

	· Shifting Demographics: The company has the opportunity to grow its customer base by positioning like a cool youthful brand (Wayne, 2018).
· Diversity Offerings: Satisfying guests of the digital age goals beyond offering basic services. They demand personized services. Marriott offer customized services that satisfy specific needs of guests (Merlino, 2019)..
· Expand into Related Sectors: The hotel business is linked to a wide range of sectors from tourism to catering (Schaal, 2019).
	· Stiff Competition: Rather serious rivalry in the hotel business poses a threat to business
· Global Pandemic: The suspension of business growth is caused by the outbreak of the virus and the forced measure of the closure of the hotel business (Stankiewicz, 2020).
· Trade Tension: With adoption of isolationism, big company is perfect for targets for tariffs and lose the part of its revenues (Grant, 2018). 



After completing this analysis were identified positive elements in form of strength and opportunities that contribute to the expansion of Marriott as well as negative factors such as threats and weaknesses of the organization that negatively reflect its profit (Tien, 2019). Marriott is a successful organization due to its well-known brand awareness and strong position in hospitality sector, that demonstrates its high standards to guests for several decades. On the other hand, the development and growth of this organization is directly proportional to the introduction of more efficient administrative procedures (Tamerat, 2016). Since, the problems of the housekeeping department of the organization affect the functioning of the hotel, it is necessary to focus all the potential on so, that solutions should be found as quickly as possible. Any department’s problem requires immediate remedial action, so it does not negatively impact hotel experience, reputation and income. In this regard, this specific trouble is to be oriented and analyses on interconnection to the point of view towards the threats and weaknesses observed therein. Hence, the analysis recommend that Marriott should centre on acknowledge the roots of the issues related with the management and training of the hotel affecting its housekeeping operations.

SECTION THREE: Discussion
3.1. Description of the selected department of the hotel
The housekeeping department of the hotel significantly impact on shaping the guest experience and the positive impact a well-managed team have on the hotel’s bottom line. Covid has propelled trust to the forefront, critical to both the guest and the reputation of the business (Cookson, 2020). A housekeeping department must care about the health and safety of the guests and be trusted to follow all the cleaning protocols religiously, resisting the pressure from front office to turn around rooms quickly. The role is no longer just about guests’ rooms and public areas ‘clean’, but ensuring these areas are free from infections sources. Therefore, it can be said that the housekeeping plays the main role with the regard to the accomplishment of guest needs and expectations of certain standards of service and comfort. Housekeeping employees are responsible for ensuring the guest’s safety, hygiene security and comfort that is the direct contact with customers than the other staff in other departments (Trotto, 2015). In addition, cleaning needs to be “tangibalized” through lighting, smell, visible signoffs, and other cues that reassure the public that the hotel is fulfilling its promise of cleanliness (Cookson, 2020). In this regard it becomes vital for the hotel to take proper care of the administration over the department in order to ensure effective and appropriate services to the customers. The functions associated with daily operation of the housekeeping department of Marriott involve cleaning duties of guests’ rooms public and back areas on a timely basis. In this case, analysing the existing operations of the housekeeping department and recognizing the issues will involve analysis of areas of function.

SECTION FOUR: Critical evaluation of the hotel operations
4.1. Management in Marriott
The management system in Marriott hotel is led by Behram Kotwal. He gained recognisable experience about the management and leadership skills. The Housekeeper Manager is Sachin is Padmanabh. The housekeeper Supervisor is Winnie Dennis. As has been analysed from the management system of Marriott there are different factors that contribute to the successful operation of the hotel. The factors include experienced and skilled leadership team, when all members collaborate effectively, utilizing effective management tools, who use transparency as one of the main strategies and quick responses to the guests needs (Caschio, 2019). Marriott is successful with culture associated in the organisational workplace. 

4.2. Property management
Summarizing the analysis from the management and administration system of Marriott have been found that many factors contribute to successful hotel management. Undoubtedly the fact that enjoyable stay of guests at the hotel and its repetition depends on the quality of the housekeeping work (Ivanov, 2020). The duties of housekeeping department are focussed to meet the needs of customers as well as to take care about their issues during their stay. 



SECTION FIVE: Issues identified and operations to be improved
Analysing the operations of the housekeeping department of Marriott, several issues have been identified that are affecting the smooth operation and grows of the hotel. The issues are as follows:

5.1. Health and Safety
The researcher’s attention of hotel industry is completely attracted by the areas of occupational health and safety because reducing injuries and illnesses is among at risk staff in hazards facilities such as hotels (gov,uk, statistics, 2020).
[bookmark: _Hlk73816893]Housekeeping is an area where members of staff perform physical tasks continuously and it exposes them to high work-induced hazards that can lead to adverse consequences (Punnett, 2021). In fact, showers and bathtubs rank among the highest injury risk for “slip and falls”, in term of locations (Yuochin, 2020). It is a significant fact that distinguish hazards and eliminate them in the workplace is the prime concern for the experienced employees assigned with the job of the housekeeping. Such cases with worker’s injuries should not occur, because they decrease organizational productivity and increase operational costs, which erodes hard-earned profits of a business (Ashford, 2018). On the other hand, training strategies applied to all employees cannot work the same well enough for everyone, because people have different capacities and some of them need individual approach. So, due to the lack of consideration to this area of consideration Marriott has been facing issues associated with the employee injury report, that was produced in the guest’s bathroom area. Therefore, it is observable that Marriott will be required to initiate a smart training procedure with much more attention to the hazards’ detection and their elimination in the workplace for those who still have problems with hazard distinguish skills in order to mitigate this special issue and execute a smooth operation of the business. In this regard, additional training can be identified to be an effective procedure to ensure the improvement of skills of housekeepers. Injury prevention strategies will be helpful to new and old staff members to familiarise themselves with the hotel and its culture alongside boosting their knowledge (Bakker, 2017).

5.2. Staffing and recruitment:
There are countless studies and reports that have commenced confirmation upon the issue of staffing existing inside the business. In that regard it becomes vital for business to ensure the recruitment of skilled and experienced employees to deal with professional employees is ensure that such cases could not occur (Bamberger, 2014). On the other hand, there are many other functions that are dealt with at the housekeeping department including solving maintenance problems, inspections, as well as dealing with customers reviews. However, due to lack of attention to this area of consideration, Marriott has been facing issues associated with the employee injury report, that has been indicated that there is one more approach to solve by initiating a smart recruitment procedure with much more attention to the skills and experience of the applicants in order to mitigate this special issue and execute a smooth operation in this regard. In this regard, orientation of recruitment on professionals for performing the requirements of their job description. 

5.3. Technology
Most of the hotels were struggling with housekeeping technological changes, however it was clear that in order to remain relevant hotels staff members evolve and embrace changes by pushing themselves out their comfort zone and more importantly staying on top of trends and innovations in the hospitality industry (Adim, 2020). Using of digital resources have significant and positive influence over strengthen of interaction with customers in response to Covid (Cook, 2020). Digital communication between customers and housekeeping department on special requirements helps more efficiently generate value for customers, employees and owners, as well as for communication within the hotel between Front Office, Maintenance and Housekeeping Departments, solving operational issues, saving time and energy. Finally, they need to market the work they have done to the public and their organizations. On the other hand, with the enhancement of technological development, there increases the risk associated with different viruses attacks alongside hacking. Hence, to be more technologically advanced, Marriott should be focussing upon developing outstanding customer experience.

SECTION SIX: Findings and results
6.1. Finding and resuts
A consultancy report can be defined to be a report that aims at inspecting and analysing the accessible data of a client to make recommendations for the organisation’s further success by recognizing the existing issues influencing their performance and functions. On the accomplishment of the analysis, different findings have been concluded that can help to develop an action plan for the client organization and construct recommendations for future implementation. The finding and the results can be the view from the table below:
	Areas of concern
	Potential impact
	Recommended solution

	Health and Safety
	Analysis of the issues recognized within the housekeeping department, during achieving the care and comfort of the guests have been produced an accident resulted with registered injury after falling of a room attendant during the bathroom cleaning procedures indicated insufficient training control and supervision of a new staff member of the department.  The reported incident has been indicated on the lack of safe-working technics, lack of hazards’ detection abilities and insufficient skills for executing a task management of the new starter (Chan, 2014). The effect of inadequate recruitment and staffing is mentioned in some areas mentioning proper personal management and customer services of the housekeeping department.
	The report has recognized essential steps to be followed by Marriott housekeeping department in the procedure of recruitment and staffing. The hotel will be required to put adequate attention upon issuing the comprehension, abilities and skills, as well as eligibility criteria for the potential candidate. On the other hand, sufficient hours of training in combination with adequate strategies could overcome the existing problems and improve their skills.




	[bookmark: _Hlk73805696]Areas of concern
	Potential impact
	Recommended solution

	Recruitment
	Analysis of the issues recognized within the housekeeping department, during achieving the care and comfort of the guests have been produced an accident resulted with registered injury after falling of a room attendant during the bathroom cleaning procedures indicated insufficient training control and supervision of a new staff member of the department.  The reported incident has been indicated on the lack of safe-working technics and insufficient skills for executing a task management of the new starter. The effect of inadequate recruitment and staffing is mentioned in some areas mentioning proper personal management and customer services of the housekeeping department.
	The report has recognized essential steps to be followed by Marriott housekeeping department in the procedure of recruitment and staffing. The hotel will be required to put adequate attention upon issuing the comprehension, abilities and skills, as well as eligibility criteria for the potential candidate. On the other hand, sufficient hours of training in combination with adequate strategies could overcome the existing problems and improve their skills.

	Operational management
	From the analysis of the effectiveness of the operational management, Marriott experience issues in the case of housekeeping department and simultaneously the whole organisational management body deals with its outcome (Siminica, 2017). In this situation, the potential effect may be considered scanty to guest service, decreasing customer loyalty.
	The appropriate decision to the problem can be obtained upon applying an adequate well oriented management strategy followed by the adjustment with the purpose and brand of Marriott. On the other hand, considering availability of competing brands, it is extremely important to understand the expectations of the guest, that are constantly on the rise (Adim, 2020). It should push Marriott to continuous analysis of guest expectations, as it becomes vital to survival of the business.

	Technological development
	Relatively late introduction of the updated housekeeping technology and being digitally equipped may influence the hotel revenue since customers’ needs are known and recognised, as well as better management of operation is required.
	The recommendation to the situation, is accept that only change is constant in current time. Therefore, taking decisive action to secure stabilizing the organization leadership needs to be in priority for business, while keeping the triple bottom line in mind
(ELETOSH, 2019). So, work on the resilience of your leadership in hospitality industry.



The revision of published material related to hotel business has encouraged to pay more importance to recruitment procedure of hiring new talents of experienced professionals as it is seen as economic growth for a business (Revfine, 2021)
On the other hand, the changes triggered by Covid-19 have placed existing housekeepers outside of their comfort and they have felt that their traditional skillset needs to be improved to correspond new hygiene demands with little room for error (Escobar, 2020). As a long-time advocate, for housekeeping has been encouraged to have more management attention and talent injection. So, training and appreciation of the existing employees enables them to grow professionally.
The customer value and retention of experienced employees are associated with investment in human resource practices. The existing scenario of housekeeping department indicates necessity of development new strategies in recruitment procedures for decreasing of the negative influence on the functions of Marriott hotel.
Nevertheless, as suggested by the analysis conducted with regard to the operational management, scenario of Marriott has been experienced issues significantly workplace injury due to the lack of training that needs improvement of working performance of the housekeeping task with less ergonomic risk factors. Effective prevention strategies and proper procedure regarding housekeeping tasks are recommended at Marriott in order to mitigate the physical risk factors among employees. Injury prevention strategies have been developed by consultant on the base of the research, that has been conducted to define members of ‘at risk’ employees who have poor safety or poor body mechanics during the observational test. Have been elaborated material for training employees of the department the injury prevention technics. Implementation of them will give positive result in form of elimination the risk of injury for the hotel completely. Studies suggested that the hotel has been focused attention on the efficiency of the role in providing customers with welcoming surroundings and reliable service of high standards, but it should go in hand with developing safe practices by identifying hazards and learning to address them (Yuochin, 2020). Though, while evaluating the performance of employees in their workplace, have been noticed that mainly half of employees have failed to use most of injury prevention technics. In this regard, recommendations have been designed that are relevant to every specific task and to every specific employee, that could be used for training purposes for employees of the department. 

6.2. Action Plan
	Nr
	Problem
	Solution
	Desired outcome
	Time scale
	Comple
tion
date
	Planned
budget

	1
	Recruitment
and 
staffing
	The solution to the issue with recruitment and staffing is that the business can inaugurate the additional requirements for the recruitment purposes in form of scales with preferable selection criteria. From one point of view, it will specify the needs of the company. On the other hand, it needs to validate accomplishment of adequate successful training strategy
	As outcome of the execution of the recognised decision, the business can experience meaningful rise in customer service and customer satisfaction. The result is achievable with the skills and necessary knowledge of the staff members
	 2 months
	11/06/ 2021
	£110,00

	2
	Operational management
	The solution to the problem with the operation management existing within the department of the housekeeping department at Marriott. Strategies to the successful operational management are to be executed and it is necessity to introduce injury prevention strategies that has been developed by the consultant, that contain:
a) material for training sessions with information about various injuries and preventative measures
b) job site instructions for coaching:
c) was conducted specific program for each employee, based on the research
	As the result of implementation of these solutions, the business can experience efficient expansion of employees’ effectiveness which will ultimately promotes to outstanding customers’ experience 
	1 month
	11/09
2021
	£2000

	3
	Technological
implementation
	As a solution to the issue associated with relatively late implementation of new housekeeping technology. So, updated technological devices are highly important for the business in term of technological growth for the best level of performance. On the other hand, it also requires better protection from hackers’ attacks for successfully functioning.
	As a result of implementation of this solution, the business will keep the technological leadership that will give priorities in business operations, as well as in customers’ experience 
	1 month
	12/10
2021
	£110,00

	4.
	Health and safety
	The solution to the issue with lack of injury prevention technics and lack of knowledge of hazard detection and safe working technics required individual training approach to those who need help. 
	As a result of implementation of these solutions the organization will operate smoothly without decreasing of organizational productivity and increasing of the business’ operational costs
	3 months
	11.09
2021
	£4000

	5
	Consultancy fees
	--
	--
	--
	--
	25,00




6.3. Recommendation
In dependence upon the issue associated with operational management procedure at the hotel, Marriott will be required to identify appropriate strategies that can help me to get the given issue. In this case Marriott can make investment in the case of staffing and recruitment which will help to employ skilful employees for the department.
In the case of issues associated with staffing and recruitment, the business will be required to infuse money in the case of employing highly competent employees at the housekeeping department. On the other hand, training is to be performed on the daily basis during the first week, than on the weekly basis for refreshing purposes of the acquired knowledge for the actual employees of the department for keeping them equipped with necessary knowledge at the matter of performance and guests’ care.
Another issue that has been identified to be a matter of concerns for the business was issue related to health and safety of the employees of the housekeeping department. In this regard, have been required to put adequate attention upon issue in form of providing additional hours of training to those employees who have been considered in the group of risk who are potentially able to commit an injury, because there is a need to acquire vital knowledge of self-protection for the personal health and safety, as well as for the benefit of the organization. Injury prevention program has been developed and provided with report to be followed for the benefit of the organisation. In the same consideration, have been recommended as the other solution to the same problem, to initiate new strategies for recruitment with the purpose of hiring talented candidates, who are ready professionals to perform the work of housekeeping employees on the high level, that will save organisational money for the training purposes (Merrill, 2004). On the other hand, sufficient hours of training in combination with adequate strategies could overcome the existing problems and improve skills of the people from the risk group.
Lastly, talking about technological development, the business should be focussed upon using updated housekeeping technologies, that brings advantages to the customers in form of satisfaction of their special requirements, advantages to employees in form of saving time and energy and advantages to the company in form of additional revenue and smoothly operation of the company.











Conclusion
As the concluding statement to the consultancy report, many elements have been pinpointed that can be directed to be identified issues influencing trouble-free running and function of the client hotel. In connection with this, very first observation declared that as a consultancy management team the initial focus was needed to be applied on the examination of the given compartment which is the housekeeping department of the hotel. Considering the work of a separate department, at first, an analysis of the factors influencing the operation of the hotel was carried out. Then, its strengths and weaknesses of the hotel were highlighted as well as ways have been found to solve emerging problems that directly affect the growth of the organization at the level of satisfying customer requirements, since all these factors have a direct impact on the hotel’s reputation in the global market. The work addressed such issues of housekeeping department as health and safety, technological development, and stuffing and recruitment. The purpose of evaluating these issues was to identify possible strategies for solving them, other than recognising the reasons for their origin. As a result of the implementation of the proposed recommendations and action plan, the organisation will continue its smoothly growth, bringing customer satisfaction and revenues to the organisation.
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