Quantifying project benefits
Benefits can be:
· Quantified and valued e.g. a reduction of x staff saving £y
· Quantified but not valued e.g. a decrease in customer complaints by x%
· Identified but not easily quantified – e.g. public approval for a n organisation

Example: An online ticket and timetable app for a bus company has the following benefits:
· Saving two hours per week of driver time (£10 per hour), 200 drivers
· A saving of 2 hours per week for each of 200 buses in late bus running (running costs £80 per hour) plus a company wide cost of £800 in overtime due to late running.
· A reduction of 300 out of 1,900 calls per week to the helpline
· More convenience for enquirers (24 hour, 7 day service)
· An increase in brand awareness and image
· New marketing channel, letting customers know about new products and services when they access the site for time-table and ticket information

Which of the three categories do the six above benefits fall into? What financial benefits can you calculate? Make assumptions to make further benefit estimates. 
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