Assignment 1- Managing Organisations in Nursing 
Budgetary Constraints
(2300460)
Budgetary constraints are extremely important when it comes to healthcare services. This is because they play a significant role in determining affordability. It breaks down what ‘The National Health Service (NHS)’ can afford within their current budget, it explains the range of choices available within that budget. Within our NHS there have been a lot of ‘sunk’ costs over the last previous years which means the amount we have spent in the past that we did not need, if things were put in place it would not have left us in a terrible situation as the money cannot be recovered, leaving our NHS to fail (The king’s fund, 2024). Due to this it has made circumstances worse due to putting even more strain on our NHS. 
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(NHS) is currently facing numerous challenges across Wales. Challenges include increasing costs, medications, pay related pressures, over a decade of underfunding of public services by a session of UK Governments, increasing demands on the service as more individuals are getting diagnosed and more treatments and trials are needed as there are major growing patient expectations (BBC News, 2020). All these challenges have a major impact on the service due to them causing long waiting times, patients receiving poor quality care, and high costs which are the constraints! New data briefing highlights new workforce challenges faced by NHS Wales. Despite increasing record levels, the NHS workforce in Wales continues to face challenges with recruitment and retention, sickness absences and a large reliance on temporary staff. 
The (NHS) is currently facing its hardest time with financial challenges. COVID-19 has had a major impact on the service due to the inflation, backlogs, rising energy costs and still the ongoing costs of COVID-19. (NHS) entered the pandemic with a backlog of care, the waiting times for diagnosis and elective care were increasing dramatically. (The Medical Portal, 2024). The access to emergency services was worsening.  Due to the number of vulnerable and elderly patients that became unwell and hospitalised were numbers that we never seen before. Record numbers show that the number of patients who were admitted to hospitals, number of ambulances that were held outside hospitals or diverted elsewhere was rapidly worsening and A & E waits skyrocketed! Current estimates the total costs of government COVID-19 measures range from £310 billion to £410 billion. Which is equivalent to £4,600 to £6,100 per person within the UK. The spending through the years of 2020/2021 was around £179 billion higher than had been planned before the pandemic for that year.  (Gov. Wales, 2023)
Budgetary constraints have a significant impact on organisational behaviours due to decreasing the ability to achieve its goals and objectives. An example of this is if an organisation is unable to invest in new technology or hire new staff due to budgetary constraints, it will not be able to compete effectively as it should with its competitors. (Digital and care Wales 2024). Organisational change is a policy that applies to all NHS Wales employees. It applies to all situations of organisational change, regardless of if these are an internally generated reviews service or externally approved mergers or de-mergers. (National Library of Medicine, 2022) At times of organisational change, it is important to ensure that support, guidance, training and development opportunities are made available to all affected staff. (Cardiff and vale university health board, 2024). 
The NHS are now employing ‘staff bank’ which are dedicated and highly skilled NHS workers. Due to staff shortages leaving departments without nurses, these individuals we need to help keep our hospitals running. They are managed by a trust or through a third-party organisation who contract healthcare professionals to take on temporary shifts within hospitals. Bank rates are paid more than nurses, they have enhanced pay rates if they work nights, weekends or bank holidays. Across NHS Wales, spending on agency and locum staff has more than doubled within 4 years close to £325m in 2022-23. More than two-thirds spent on staff vacancies. ‘Hywel Dda Health Board’ spent £38m on agency staff. (BBC News, 2023). 
Growing shortages of qualified clinical and non-clinical staff have led to increasing reliance on agency staff to resolve staffing shortfalls and ensure safe staffing numbers. If we did not have to pay agencies and cut bank staff to avoid causing more challenges within the NHS, we could have enough money out of the budget to give nurses a pay rise and ensure everything is under control within the hospitals due to having money to spend where it is needed most! 
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Staff within the hospitals and outside find it unfair that they are doing the same as bank nurse and getting paid less. They are left to feel like they are getting treated differently, nurses and the wider community are now beginning to feel more negatively about out healthcare service in Wales due the way it is preforming. Studies show from 2021 that 47% of nurses are band 5 within Wales. (Wales Online, 2024). This shows that a large percentage of nurses are earning less than the UK average salary. The NHS staff are annoyed and would like a pay rise as they feel they have had the most impact of the pandemic, often putting themselves and their families at risk to deliver vital care to the patients throughout Wales. There was a lot of strain put on the NHS staff as they were suffering from fatigue which had built up over the pandemic (The Health Foundation,2024). NHS staff have now been left with high workloads as they must play catch-up! Throughout the pandemic some nurses worked over their hours and slept at the hospital to keep their families safe. Overall, levels of sickness absence have grown and equated to an estimated 1.4 million working days in 2022-23 (Audit Wales, 2023). Now they are watching bank staff get paid triple their wage after all that they have been through. Giving them no other choice but feeling like they must leave our NHS due to not receiving enough support. 
The development is beginning to question whether the current ability of the NHS can manage another 5 years of budgetary constraints. Healthcare is a system that is continuously evolving and changing to meet new challenges and incorporate new evidence, new technologies, and more efficient ways of working. The budgetary constraints need organisational changes as without these not only the physical environment is altered but also the behavioural operations, structural relationships and roles, and hospital organisational cultures may transform. 
The energy costs have affected (NHS) hospital trusts across the UK are to expect extremely high increases in energy over the winter of 2022 due to fuel costs hospitals was warned that patient care will require a serious reduction to cope with the financial crisis! The NHS does this by reducing serious illnesses and lowering hospital admissions each winter it gets rolled out due to the success rates in lowering sickness and hospital admissions. (Senedd Research, 2024). 
Much recent growth has been in the hospital sector, where estimated costs have grown around 12%. Today hospitals account for nearly half of total NHS spending on medicines. The more money they are spending on medicines the less money they have for new medicines and treatments. If we do not begin to help and support the NHS, there will be no choice but to stop all free treatment within the UK. This means- paying for prescriptions and all other treatments before long, none of the service will be free to us! 
[bookmark: _Int_H4tLuZ3J]The challenges that our NHS Wales are facing could be avoided by taking cautious steps! Firstly, we could change the way we deliver our services. Due to lack of funding and staff shortages we cannot continue the way we have always done. Therefore, budgetary constraints have a positive impact as it makes the NHS rank important to least important by taking a value-based healthcare approach it would be key priority to change. This will create a more equitable, sustainable and transparent use of available resources to achieve better outcomes and experiences for every patient. NHS leaders are looking to see if there are projects that they could delay starting, by prioritising the most costly first, effective interventions for the best use of resources. To avoid having to pay for our prescriptions and NHS treatments. We could firstly start by stopping stockpiling of prescription medications that are no longer needed. We could do this by our general practitioners (GP) doing a medication review on a regular basis for all patients. Items prescribed by GPs and dispensed in Wales over the last 10 years has increased. In 2022-2023 there were 8.4million items prescribed through GPs in Wales, the highest record reached! Just over 1.3 million more items were prescribed and dispensed in the community in 2022-2023 compared to 2021-2022, an increase of 1.6%. (Gov.uk, 2023). 
Healthcare management is vital within the NHS budgetary constraints. They are responsible for service diversion of staff and a multi-million-pound budget. They measure the performance of healthcare while working with external organisations/stake holders and working alongside clinical colleagues. (Healthcare management, 2024). Our NHS failing puts a lot of pressure on the healthcare management team as without these skilled and dedicated managers to lead and run our service we would be struggling and unable to treat and care for our patients! 
Healthcare Inspectorate Wales (HIW) is the independent inspectorate and regulator of all health care in Wales. It provides independent and objective assurance on the quality, safety and effectiveness of healthcare services who make recommedations to healthcare organisations to promote improvements. The financial obligation of (HIW) states that ‘each NHS trust must achieve such financial objectives as may from time to time be set by the Welsh Ministers with the consent of the Treasury and as are applicable to it.’ and ‘any such objectives may be made applicable to NHS trusts generally, or to a particular NHS trust or to NHS trusts of a particular description’. (Healthcare Inspectorate Wales, 2024). 

There are a range of theories that are related to healthcare one of them being the ‘economic theory of nursing’. This indicates that a nurse would evaluate the utility of all possible alternatives and compare the relitave costs and benefits of each option before making any choice. The main rational choice would be the option of which the expected benefits outweighed the oppertunity costs which again this theory links to budgertay contraints as we are always looking at how much budget we have. (National Libary of Medicine, 2021). 

There is another theory that is related to budgtary contraints this is called the ‘orthodox monetary theory’ this is a departmental deficit that contributes firstly to the hospital and then to the NHS (Healthcare Management, 2022). Also, contributes to the national defcit too, within the ‘orthodox monetary theory’ view, it states that governments in defcit need to increase taxes or borrow money by issuing bonds (akin to mortage loans), the interest on which is paid off, this is something that was flagged up within the post-pandemic NHS budget! This theory is linked to the economy theory as it examines the role of the government spending and taxation of the economy. 

There are a variety of different moudles that are related to healthcare there are lot’s of principles of the Primary Care Model for Wales-there is inventory modules, patient modules, pharamcy modules, reports, EMR modules, human resources modules, billing modules. The main purpose of all these modules as they have lots of advantages are to support all colleagues with the healthcare setting, not just the ones who provide direct care to patients but everyone who has any impact on patient safety through their decisions and actions. (Primary Care Module for Wales, 2019). 

To conclude, I believe that with the changes made within the NHS it will survive. If we work together as a nation as there are currently lots of positives and negatives throughout along with mixed opinions. We need to learn how to turn the negatives into positives to save out NHS. Examples of this is if the NHS can provide evidence that they are using their budget wisely there will be availabilty of new funds and grants to support change. Firstly, by tackling and taking a decrease of agency workers. Also, moving towards goals and strengthening services to make progress! 
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Figure 1 Factors affecting the quality of health care services patients receive
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Figure 2 A simplified model of possible responses to funding pressures
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