WEEK 3 – ACTIVITY

YOU HAVE BEEN ASKED TO MANAGE A TEAM WITH A POOR PERFORMANCE HISTORY OF NOT WORKING WELL TOGETHER.
· THEY SHARE A SIMILAR SET OF SKILLS AND  KNOWLEDGE
· SOME SKILLS ARE MISSING 
· THEY RESENT BEING MANAGED BY YOU.
[bookmark: _GoBack]EXERCISE – HOW WOULD YOU BUILD AN  EFFECTIVE TEAM? HOW WOULD YOU USE BELBIN AND TUCKMAN TO ASSIST YOU IN ACHIEVING THIS?
Write/type your answer to the above and be prepared to share when we reconvene at 11.30am

