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A comparison of the marketing methods of two multinational hotel chains.
In this assignment Marriot international and Premier inn hotel’s marketing methods will be compared. The reason these two hotels chosen to be compared is their own unique way of approaching customers and target markets.
The business landscape is becoming highly competitive. These days, if you want to survive in any industry, it is essential to market your business. Only when you can spread the word out about your business, it becomes easy for you to get new clients. If you ignore the need for marketing, it would be tough for you to survive in your industry. (MBN 2019)
 The main aim for marketing is to increase sales. Therefore, businesses will create a marketing strategy by integrating the elements of the marketing mix - product, price, place and promotion. (BBC 2021)

 MARRIOT INTERNATIONAL
Marriott International is a global hospitality chain based in the United States. The company was founded when J. Willard Marriott and his wife opened a root beer stand in Washington D.C. The couple eventually opened their first hotel in Arlington, Virginia in 1957. (S. Lock 2021)

“We pursue excellence” Our dedication to the customer shows in everything we do. Marriott’s reputation for superior customer service dates to J. Willard Marriott’s original goal for his business: “good food and good service at fair price.” We take pride in the details—every day, in every destination worldwide. (Marriott 2021).
The Marketing strategies and marketing framework that Marriott use includes four P’s which are price, promotion, place and product. Marriott is one of the well-known luxury hotels and they are in a very competitive market. therefor, using four P’s effectively is very vital for the company’s position in the global market. 
what is the Marriott’s marketing and four P’s strategies?
Marriott product strategy:
The core product for Marriott is its hospitality services. It divides its services mainly in the 3 parts: core, actual and augmented which comprises of different services like Hotels, Hospitability management, Resorts, lodgings etc. Among all of these the maximum revenue is generated by their core product. hotels which all the way depends on how to satisfy customers’ needs and wants. Among the hotel as a product, it is further subcategorized into different brands such The Ritz-Carlton, St. Regis, JW Marriott, BULGARI, Le MERIDIEN, Westin, Renaissance hotels, Gaylord hotels, Courtyard hotels, Four points, Spring hill suites etc. (Mbaskool 2021). Marriott used same concept regarding location, environment and convenience of their customers therefor Marriott is so successful in the world.

Marriott pricing strategy:
Marriott pricing strategies could differ in various hotels depending on location environment and customer demands. also determined to keep quality framework without damaging brand name. Marriott’s pricing strategy could also follow competitor’s behaviours and situational changes. Despite losing revenue during the pandemic in 2020 Marriott managed the improve their revenue by reduce priced room offers and applying covid rules into their hotels such as social distancing better disinfection. Marriott Marketing Strategy comprises of not only its Marketing Mix, but also segmentation, targeting, positioning, competition and analysis like SWOT.


Marriott promotion strategy:
Marriott advertise their product throughout their official website and use social media platforms such as twitter, Facebook, Instagram etc. to reach their customers. Marriott’s loyalty program Marriott bonvoy provides special benefits for their existing customers and helps to gain new customers to Marriott.
Marriott place strategy:
Marriott has 6000 properties established over 100 countries located nearby airports, highways, city centres. Marriott has established their properties various part of the city to attract business and leisure travellers. Generally choosing good location help Marriott to improve revenue and maintain consistent growth for the company.
Marriott is a service marketing brand and offers tangible and in tangible services to their customers and uses three more marketing mix which are people, process and physical evidence that makes it 7P’s of marketing mix of Marriott.
Marriott’s sustainability and green messaging
“We have an even greater obligation to operate responsibly with our expanding global presence
While integrating sustainability across our value chain and mitigating climate-related risk, we are working to reduce our environmental impacts, build and operate sustainable hotels and source responsibly”. (Marriott 2020)
Marriot claims to minimize their environmental footprint and sustainably manage their energy and water usage also reducing the carbon emission by using renewable energy, employ innovative technology and taking good considerations of climate related risks. (360 2021)


PREMIER INN
Premier inn is the largest hotel brand in the UK with 780 hotels. Premier inn is a British hotel chain formed by Whitbread company. its hotels located various places nearby airport city centres and motorways.
 In 2004 Whitbread bought Premier Lodge for £536m which added 141 hotels to the portfolio and merged Travel Inn and Premier Lodge to form the current business under Premier Travel Inn. Later in 2007 the name was shortened to Premier Inn. (Besthotelshome 2020).
Here is 4P’s marketing mix of premier inn.
Premier inn product strategy:
Premier inn owned by Whitbread alongside hub, zip, brewers’ fayre, beef eater, bar block, cook house bar etc.
Our unique ownership business model provides us with a competitive advantage in a challenging market and has enabled us to become the number one hotel operator in the UK, and to expand our presence in Germany. (Whitbread 2021) 
Premier inn’s vertically integrated model, which combines the ownership of property, hotel operations, brand, and inventory distribution has enabled Premier Inn to grow at a significantly faster pace than competitors.  the hotel premier inn is normally used geographic segmentation to segment the market.
Premier inn pricing strategy:
Premier inn determined to offer appropriate pricing to achieve success. Also using pricing psychology by offering rooms for £49 instead of £50. although, Hotel premier inn giving cheap accommodation facilities, they have the business classroom for the business class customers.
Premier inn says “All our rates are great value and are only available at premierinn.com.  You won’t find a lower price anywhere else.” (Premier inn 2021).  The hotel chain encourage customer to use their own website for better and flexible offers for the customers.
Premier inn promotion strategy:
For Premier Inn weekend promotion first time advertisement on TV by comedian Lenny Henry in May 2010 as part of the UK’s biggest budget hotel chain’s drive to promote Brits to make the most of their weekends. This marketing campaign that £12 million are planned to help Brits to make the most of their weekends by taking a good value break with Premier Inn. This advertisement major object to highlight Premier Inn’s more budget hotel offering low cast room and will place Premier Inn as the top number one hotel of choice for holiday travellers. People can book rooms for only £29 per room per. (Breaking Travel News, 2010) premier inn using their own website, tv, internet and social media to advertise their product and services.
 Premier inn place strategy:
Being the largest hotel in the UK. premier in has more properties than any other competitors. More than 75% of the UK population lives within five miles of a Premier Inn. the hotel chain tent to establish their properties near by airports and city centres to provide easy access and convenient services to their customers. This placing marketing approach attract new customers every year.
Premier inn sustainability and green messaging:
“Our Earth Day commitment to cut our carbon emissions intensity by 50%” (premier inn 2018).Premier inn claims to look new ways to reduce, reuse and recycle recourses they use. The hotel chain and all Whitbread brands aims are listed below.
· Move towards zero gas in all new-build Premier Inn hotels
· Move towards green gas across Premier Inn hotels
· Maintain our commitment to use renewable energy in the UK and in international operations where possible
· Invest in efficient appliances to reduce gas consumption
· Reduce emissions from company car fleets and distribution vehicles by moving to more electric, hybrid and alternative fuel vehicles
· Install solar panels to support the use of renewable energy across (premier inn 2020).


Marriott international and premier inn during covid 19 pandemic.
Covid 19 has affected millions of businesses all over the world since its breakout early 2020. The pandemic cause severe financial damage to both Marriot and premier in hotels. When Marriot explained the financial lost during pandemic, they stated that the pandemic affected them more than 9/11 and 2008 economic crises and had to furlough their staff. (News Marriott 2020).
Now both hotel chains operate fully and taking covid measures seriously in their properties such as social distancing, face covering, disinfecting premises and using track and trace program.
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