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[bookmark: _Toc119946770]Introduction
The purpose of the study is to provide a brief discussion about AO Logistics. This study will also look to describe the theories and models of leadership and management in detail. The process of applying theories and models by the leader of AO Logistics will also be discussed in this study along with critically evaluating the impact of leadership on the company. There will be a detailed discussion of contemporary leadership and management development issues in the study. It will also include a reflection on the experience of the developer of this paper about leadership along with an identification of the areas of personal development.    
[bookmark: _Toc119946771]Brief information about AO logistics
AO Logistics is an online-retail company and it is well known for being able to deliver products within 1 day after ordering to almost every UK postcode. The company sells its own products and some selected third-party products also. The company, founded by John Roberts, was born after grabbing Expert Logistics, the two-person delivery company. It is headquartered in Crewe. The company has developed its reputation in the market by providing exemplary customer service (Tlimagazine, 2022).
The main focus of AO Logistics is on providing better services to its customers and making their days better with every effort of the company. There are around 1000 vans of AO on the road every day. There are also specialised teams of AO who are responsible for installing both integrated and freestanding appliances. The warehouse capacity of AO has been increased by over 80% to 1.5 million sq ft. The company is rapidly increasing its distribution network to over 25 depots across the UK. This will be helpful for the company to provide next-day delivery to the customers within an allocated time more efficiently (Linkedin, 2022).  
[bookmark: _Toc119946772]Theories and models of leadership and management
[bookmark: _Toc119946773]Theories of leadership 
The great man theory: This theory states that leadership cannot be learnt but it is a natural attribute in a person. According to this theory, leadership traits remain stable over time. This theory also states that great leaders automatically come forward when it matters the most. 
The behavioural theory: This theory states that a person’s leadership qualities determine the quality of the environment around the person. Different learned skills can result in effective leadership skills. This theory also states that it is not necessary to have the contribution of natural attributes to a leader's success. An individual can become an effective leader through proper training and teaching (Corporate Finance Institute, 2022). 
[bookmark: _Toc119946774]Models of leadership
Transformational leadership: This leadership model is useful in managing and inspiring employees while providing quite effective support for business operations. As part of the key traits of this model, management can be demanding. This leadership model helps managers to increase the performance level of the workers by motivating them to perform going beyond expected levels (Quinton, 2022).
Transactional leadership: This leadership model is another useful managerial model and is based on a transaction. Using this model, the managers use rewards and punishments. Thus, they can increase the productivity level of the workers at the workplace (Lutkevich and Pratt, 2022).
[bookmark: _Toc119946775]Theories of management
Scientific management theory: This management theory explains that the scientific method should be implemented while performing tasks in the workplace. According to this theory, managers can use this method to help their workers to achieve maximum workplace efficiency. The scientific method allows the user to find the optimal way to complete a task with greater efficiency (Birt, 2019). 
Bureaucratic management theory: This theory allows the management to focus on implementing a hierarchical structure in the organisation to make the rules of governance clear. This management theory is very helpful for managers to establish the core aspects of an organisation such as standards and procedures. Using this theory, managers can include a clear division of labour and a chain of command in the system (Birt, 2019).
[bookmark: _Toc119946776]Models of management
The Mckinsey 7-S model: It is one of the most popular and useful management models used across organisations. This model includes seven aspects of a company like a strategy, system, structure, style, shared values, skills, and staff. This model helps analyse these components and find patterns. During the process, companies also get the opportunity to find out the correlation between these aspects and find gaps in efficiency and productivity.
Kotter’s change management model: This is another popular management model which looks to emphasise the urgency and importance behind the reason for the organisation's decision to change. This model includes eight stages such as increasing urgency, recruiting a guiding team, developing the vision, communicating the recruited buy-in, empowering action, developing quick wins, building on the change, and making it stick. This model is more in use by larger companies to increase efficiency in the workplace (Indeed, 2022). 
[bookmark: _Toc119946777]Application of these theories and models to the leader of AO Logistics
Effective leadership is always beneficial to a company. At AO Logistics, people who are involved in the leadership group, take their duty seriously and maintain their responsibilities with great efficiency. Effective leadership in the company has been a major reason for the significant success of the company. Some leaders believe in the great man theory. Some believe in the behavioural theory. For instance, the leadership group of project management believes that leaders should be naturally developed. Each of the leaders expects that they will be able to arise in the critical time. They also expect that the future leader will automatically come in front where the leadership group will not have to make a huge effort to develop them. They also lead the team using the transformational leadership model. The project managers of AO Logistics are always supportive of the workers. They motivate the workforce to keep them engaged with the work. This helps the project managers to improve the work efficiency of the employees at the workplace of AO Logistics. Thus, the overall performance of the company improves. 
On the other hand, the leadership group of operation management focuses on the behavioural theory of leadership. This is why they tend to focus more on the process of training and development. Believing this theory, the operation managers of AO Logistics develop the leadership skills of the workers by making them participate in small group works. Then they judge the progress of the workers and select the future leaders. The operation managers of AO Logistics also focus on the transactional leadership model. They give rewards to the employee to appreciate their good work. This motivates individuals working in AO under the leadership group. They also punish the workers in a way which also improves the skills of the workers. 
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Leadership is one of the key management functions which is helpful for the companies to accomplish their goals by making the best use of resources. Leadership makes a huge impact on the growth or success of any company (Jones-Schenk, 2022). AO Logistics is not different. Effective leadership helps the company to keep their workers motivated, passionate, and efficient at the workplace. Transformational leadership is responsible for increasing the satisfaction level of the workers. Thus, leadership contributes to employee retention at AO Logistics. Leadership also helps AO Logistics to get a vision. Along with articulating the vision of the company, the leaders in AO Logistics also articulate people to achieve it through transactional leadership. The leaders encourage innovation and innovative ideas at the workplace so that the company can provide services in unique ways. They are also responsible for making effective decisions which can be beneficial for the company. Leaders at AO Logistics also establish and maintain integrity, truthfulness, and fairness at the workplace so that the company can deliver the best service to its customers (AO World, 2022).   
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Managing change, risk, and complexity: AO Logistics, as a retail company, believes in change to improve success. The leadership and management group of the company feel it challenging to monitor the changes in the work environment. They also have the issue of managing supply chains, embracing omnichannel systems, dealing with profits being squeezed, increasing flexibility in the work process, and many more. 
Improving collaboration: Teamwork is one of the biggest strengths of a retail company. It is a challenging task for the management group of AO Logistics to make everyone work with the highest efficiency in a group work. 
Shifting consumer habits: In the fast and modernised world, customers' buying behaviour is also changing rapidly. It has been noticed the most after the covid-19 pandemic. Although AO Logistics is an online retail brand, there are other various options available to consumers in the internet world. So, the leadership group of the company is going through the issue of maintaining brand loyalty regularly. This also makes it challenging for the management team to maintain or develop the quality of service to make the company as the first preference. 
Emerging skill gaps: In the modern world, the effective implementation of technology has been the way to succeed. That is why the leadership and management team of AO Logistics find it challenging to develop their workers in terms of technological skills. The gaps in demanding skills in the workforce are a major issue for the retail company and providing training to them is even more challenging (Feltham, 2022).
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In the description stage, I have got the opportunity to describe the scenario. I had the experience of working as a leader of the marketing group of AO Logistics. I was hired to develop the marketing strategies of the company. I also had to maintain a calm and relaxed environment at the workplace along with motivating the team. As a hired employee of the company, I had to follow the guidelines and rules too. I used to apply various strategies like appreciating or rewarding the workers for their good performance. It was a mixed experience as a leader which was enjoyable and also a learning curve for me. In the feeling stage, I have the chance to express my feelings. I  used to feel very happy when my team could complete the allocated task on time. But, it was a disgusting feeling for me when I used to get angry at the employees. In the analysis stage, I have identified that the workers used to get influenced by my work ethic. But my rude behaviour at the workplace was a bad thing for me as a leader. In the evaluation stage, I used my effective time management skills along with motivating skills at the workplace. I used to finish my tasks on time which motivated the workers to do the same. I presented myself as an example to them to increase their work efficiency. I have identified that I have a poor anger issue due to a lack of patience. This also caused me nervousness while working with the team. In the conclusion stage, I conclude with the realisation that I have to work on the other aspects of leadership skills to develop myself as an effective leader.  I have also understood that motivating skills and time management skills are my strengths and lack of patience is my weakness. I have to start improving my patience level along with sharpening my motivating skills and time management skills. In the action plan stage, I have identified that I will have to start doing meditation regularly. I have to pay more attention to what the other person is saying rather than enforcing my words. This practice will be continued for 6 months to improve my patience level. I have to be more organised at the workplace along with making more detailed notes to prioritise work. I will continue this practice for 5 months to sharpen my time management skills. I will start making new goals every day and look to complete them by the end of the day. I will continue this practice for 5 months to sharpen my motivational skills.    
[bookmark: _5arm8n5njh3f][bookmark: _Toc119946781]Conclusion
This study concludes that there is immense importance of effective leaders and managers in the workplace. They are the key personalities to drive the business towards growth and success. AO Logistics has invested a lot of effective leadership and management. The leaders and managers of the company use various theories and models to manage their business operations, motivate the workers, and develop new leaders among the workforce. They also find it challenging to increase collaboration among the workers which is a key aspect of any retail business. Providing and maintaining a quality service to the customers to maintain their brand loyalty is also challenging for the company. The self-reflection has identified that motivating skills and time management skills are the strengths and lack of patience is the weakness of the developer. The developed action plan will be helpful in sharpening the strengths and improving the weak areas. 
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	 Areas to improve in leadership
	Activities to achieve the objectives
	The place to develop those adjectives
	Time-bound

	Patience 
	I will start meditation daily. I will be more attentive towards other people. I will stop enforcing my words without listening to others.  
	My workplace will be the ideal place to continue this practice
	I will look to improve in this area within 6 months

	Motivational skills
	I will start making small goals for everyday purposes. This will help me to set an example in the workplace. 
	I will continue this practice at the workplace.
	I will improve this skill in 5 months

	Time management
	I will be more organised at the workplace. I will also make detailed notes and work according to the priority. 
	I will improve this skill in the workplace.
	I will improve this skill in 5 months. 
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